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THE MUNICIPAL CHIER EXECUTIVE
AYAWASO WEST MUNICIPAL ASSEMBLY
DZORWULU

MANAGEMENT LETTER ON THE AUDIT OF THE ACCOUNTS OF THE
INTERNALLY GENERATED FUND (IGF) OF AYAWASO WEST MUNICIPAL
ASSEMBLY, DZORWULU FOR THE PERIOD 1 JANUARY - 31 DECEMBER 2025

We have audited the accounts and other related records of Ayawaso West Municipal
Assembly’s Internally Generated Fund for the year ending 31* December 2025 i accordance with
our statutory mandate as stipulated in Article 187 (2) of the 1992 Constitution and Scction 11(])
of the Audit Service Act, 2000 (Act 584), .

management letter.

3. We shall be grateful to receive your reply within 30 days after receipt of this management
letter as stipulated in Scetion 29 of the Audit Service Act2000 (Act 584) including steps you intend
lo take to correct weakness contained in this letter, faijure of which the emoluments of'the Dircctor
and the Accountant will be withheld in accordance with section 29(2) of Act 584,

Key Personnel :
4, The under-listed officers handled the administrative and financial matters of the Assembly
during the period under review:

————
| Name

| Lon. Dr. Michael Mensah

Benard K, p, Sekyiama
| Gordon Domayele
| Sadat Jawula
 Bless Adzedakor

* | Daniel Tetteh

Ambrose Kunorvi

| Latifah Hashim
L_{e_@'per Dzabaku Katei
| Sclasie Akortiah i
| Nathan Narh Caesar _

Period

May —31 Dec 2025 |
1 Jan-12 ¢ Sep 2025 |

15 Sep - 31Dec 2005 |

9 | TJan-- 31 Dec. 2025 |

714704

Position
Municipal Chicf Executive el
Municipal Coordinatin Director
Municipal Coordinatin Dircctor
Municipal Finance Officer
Municipal Budget Officer
Municipal Interna] Auditor
Municipal Interna] Auditor
Human Resources

Mun. System Information Officer )

Procurement Officer

-Municipal Works Engineer S

Jan 31 Dec. 205 |

lJan-3 Sgpl‘_‘z_(_);_%*_-z

4 Sept. - 31 Dec.2025 |
| Jan ‘.;’;_1._!299‘.'_2_9_2_5_ !
LJan - 31 Dee, 2025 ]
| Lan =31 Dec, 205 |
1Jan ~31 Dee. 2025 |
1

911727
641098




Anthony Mompi Municipal Planning Officer 728408 [ 1Jan-31 Dcc. 202§_]|

Kofi Simpeh Mun. Devt, Planning Officer ! 911879 |1 Jan-31 Dec.2025 |
Scope of audit . -
5. The audit covered evaluation of thic effectiveness of key controls with due regards to Func

Accountability and Budgetary Performance, Cash Management, Revenue, Sanitation, Procurement
of Goods, Works and Services, and Asset Management.

Audit objectives
6. The audit objectives were 1o ascertain whether o
a. Adequate and effective Systems of Internal Controls were maintained to ensure the
security, transparency, and accountability in the management of the resources of the
Assembly. '
b. Management and utilization of funds were in accordance with the laws of Ghana with
due regards to economy and efficiency.
¢. Procurement of goods, services and works were carried out in a transparent and truly
competitive manner.
d. All monies received were banked and accounted for and the accounts properly and well
kept.
Value books were adequate and safeguarded 10 prevent abuse.
All disbursements had been budgeted for, covered by payment vouchers, approved, and
authenticated by the spending officer and supported with sufficient and appropriate
expenditurc documents. '
g. Staff on posting or transfer either in or out have their names respectively inserted on or
delcted from the mechanized payment voucher and uncarned salaries have been paid to
chest; and
The recommendations of the previous management letter had been com plicd with.

I ¢

=

Audit Methodology
7. We adopted a risk-based audit approach for the conduct of the audit. This among others
included interview of officers of the Assembly to understand and document the system,

8. We derived our evidence using criteria and standards from sources such as the Public
Financial Management Act, 2016 (Act 921), Public Financial Management Regulations, 2019 (.
1 2378), Income Tax Act, 2015 (Act 896), Local Governance Act, 2016 (Act 936), Labour Act,
2003 (Act 651), among others.

Limitation of Responsibility

9. Our review of the controls within the system opcrated by the Ayawaso West Municipal
Assembly is only to the extent that we considered necessary for the effective exccution of this
audit. The review may not have detected all weaknesses existing or all improvements that could
be made. To this end, we prepared this report solely for your use within the organization.

0. lIts contents should not be disclosed to any third party without our consent. We would not
aceept any responsibility for any rcliance a third party might place upon it.

Conclusion

! I: ‘ We evaluated controls put in place by the Assembly 1o address the risks identified. In our
opinion, the control system designed and operated during the period under review was gencrally
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satisfactory; however, there werec weaknesses identified which have been highlighted in the
subscquent paragraphs for redress.

Summary of findings and recommendations ) and
12. The weaknesses identified and recommendations made have been summarized below an

explained in detail in paragraphs 13 to 77.

(M)

(if)

(iif)

(iv)

(v)

We observed that two payments totalling GH¢49,725.28 released for various activities
had not becn acquitted with documents such as receipts, invoices, claim sheets, 1.~cports
and pictorial evidence. We recommended that the relevant documents be provided to
authenticate the payments ailing which the total amount of GI1¢49,725.28 be refunded
to the Auditor-General’s Recoveries Account number 1018331470015 with the Bank
of Ghana.

Our audit disclosed that Management made cash payments totalling GHg¢17,400.00 in
respect ol two (2) transactions that could conveniently have been settled by cheques
issued directly in the names of the respective service providers. We recommended that
Management discontinue the use of cash payments for third-party transactions and
ensure strict compliance with Regulation 83 of the PFMR by issuing cheques or
making clectronic fund transfers directly to service providers

We noted that out of GHE109,490.00 released to fucilitate a Gencral Assembly
meeting, an amount of GH¢67,908.00 was accounted for, leaving a balance of
GH¢41,582.00 unaccounted for, We recommended that the amount of GHg41,582.00
be accounted for; failing which, the payee , Municipal Coordinating Director should
be surcharged with the amount and payment made into the Auditor-General's
Recoveries Account, number 101833 14700135, at the Bank of Ghana.

The audit inspection revealed that the entjre Municipal Assembly had only two (2) fire
extinguishers serving all offices and departments. It was further observed that botl fire
extinguishers had expired since June 2025, rendering them unscrviccable. It ig
reccommended that Management liaise with the Ghana National Firc Scrvice (o assess
the fire safety needs of the Assembly and provide adequate and functional fire
extinguishers at all required locations. Management should also ensure regular
inspection, servicing, and timely replacement of fire extinguishers 1o comply with
relevant laws and regulations.

The audit noted that the Abelenkpe Zonal Council, established in 2021, continues to
operate from a metal container structure, Our visit to the Council revealed that the
container is of inadequate height and becomes extremely hot during the day duc to poor
ventilation and the absence of air-conditioning, even though there is an installed ceiling
fan. We recommended {hat the Assembly include a structured infrastructure
development plan in its 2026 budget to ensure timely improvement of zonal council
facilities and prevent the prolonged use of temporary, unsuitable structures in the future.

Human Resource

(vi)

We noted that the employment contract of 29 revenue collectors had expired and was
not renewed, yet these collectors continued to perform revenue collection duties on

behalfl of the Assembly. We recommended that Management immediatcly regularize
the engagement by renewing the contract where appropriate or discontinuing the
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(vii)

(viii)

Transport

(ix)

(x)

services of the individual in accordance with established procedurcs. Management
should also strengthen controls by implementing a contract monitoring system to ensure
timely rencwal of employment contracts and prevent a recurrence of similar
occurrences in the future.

We noted that some revenue collectors were engaged and started work without valid
medical examination reports as required by cstablished recruitment and engagement
procedures. We recommended that Management ensurc that all revenue collectors
submit valid medical examination reports as a condition for engagement and continued
employment. Management should also strengthen recruitment controls by en forcing
compliance with all pre-employment requirements and conducting periodic reviews of
personnel records to prevent a recurrence of this lapse.

Our review of the Assem bly’s payroll records disclosed that three staff were translerred
out of the management unit between December 2024 and Scptember 2025, [However.
their names remained on the Assembly’s payroll and have not been moved 1o the payroll
of their current management units. We urged management to ensure that all separated
stafl names are promptly deleted and the school’s missing staff are equally transferred
unto their management unit.

We noted that four (4) official vehicles belonging to the Assembly have been grounded
q since August 2025 duc to various mechanical faults and bodywork issucs. We
recommended that Management take immediate action to repair the vehicles and restore
them to working condition to ensure optimal utilization of the Assembly’s assets, We
lurther recommend that Management dircet the Procurement Uinit to advertise 1o the
general public and cligible companies to prequalify to do business with the Assembly,
in order to broaden the pool of approved service providers, ensure timely procurement
of services, and prevent a recurrence of similar challenges in the future.

Our inspection of the fifieen (15) vehicles of the Assembly revealed that some sa fety
cquipment was not found in the vehicles. We encouraged management 1o cquip the
vehicles with basic tools for safety and effective operations,



DETAILS OF FINDINGS AND RECOMMENDATIONS

Budgetary Control

Revenue Performance . ‘

13. The Asscmbly, during the period under review, generated a total revenuc including gran}s
amounting to GH¢43,468,165.42 as against a budgeted figure of GH¢70,464,761.63 resulting in
an unfavourable variance of GH¢27,457,393.23 The table below provides details:

Account Budgeted Revenue Actual Revenue Variance '

GHy _eug LG |

Rates | 8,410,000.00 894051605 | (530,516.05) |
Lands And Royalties 8,337.420.00 827493721 6248279
Licenses 9,035,127.00 8,578,12456 | 47700244
| lees 55545300  508,124.96 _ 47,328.04 |
| Fines/Penalties/Forfeits 354,000.00 201,397.30 | 152,602.70 |
| Grants 43,752,761.63 16,965,065.34 26,787,696.39.
Total 70,464,761.63 43,468,165.42 27,457,393.23 |

nsupported Payments - GH¢49,725.28
14. Regulation 78(1a and b) of the Public Financial Management Regulations, 2019, L..1. 2378
states “A Principal Spending Officer of a covered entity is personally responsible for cnsuring in
respeet of each payment of that covercd entity (a) the validity, accuracy and legality of the claim
for the payment; (b) that evidence of services received, certificates for work donc and any other
supporting documents exists™.

15. We observed that two payments totalling GH¢49,723.28 relcased for various activitics had
not been acquitted with documents such as receipts, invoices, claim sheets, reports and pictorial
evidence. Sec details below:

.'\(;“E Date Particulars Payee _ PV NO Cheque f Amount | Remarks |

.' No. | GH@

11121022025 | Funeral MCD AWMA/IGF/34:1225MB | 20531 {2.50().00 PN

{ J Donation ! Receipts

! 2| 122312025 | Procurement | MIKATOM | AWMAZIGF/026/1225/ANG | 505305 14722528 | No ;

’ of 2 No. LTD receipts |
! Water ' |

. f___________Sturage . S S . AU NS

L_ ,- Total : , 49,725.28 j

16. Municipal Finance officer attributed this to misfiling.

17. Theabscnce of appropriate and sufficient supporting casts doubts on the authenticity of the

payments,

18. We recommended that the relevant documents be provided to authenticate the payments,

lailing which the total amount of GiH¢49,725.28 be refunded 1o the Auditor-General’s Recoveries
Account number 1018331470015 with the Bank of Ghana,

19. Management has acknowledged the observation and indicated that alf relevant supporting
documents for the unacquitted payment vouchers are available for review.



» Failure to Issue Cheques in the Names of Suppliers — GH¢17,4()0.Q0 ‘ '
20.  Regulation 83 of the Public Financial Management chulatn.on.? (PFMR). requires that
payments for expenditures of covered entities be made through elcctronic fund transfers or cheques
for third-party transactions, internal payments in the nature of imprcsl recoupments gmd other
related internal payments, as well as allowances. Physical cash dlsbursemen'l is permitted only
from imprest and for the payment of allowances to ultimate individual beneficiarics.

21.  Our audit disclosed that Management made cash payments totalling QI—[¢ | 7,490 in respect
of two (2) transactions that could conveniently have been settled by cheques issued directly in the
names of the respective service providers. Details of the transactions arc presented below:

Amount

Date PV No. Cheque Details Payce 1% '
No. Value ! Quericd
sy | GHE | GHY
I| 15-10- | AWMA/IGF/94/ 205166 | Removal of MCD 9,450.00 : 8,700.00
|25 10/2025/FA unauthorised !
’ structures l
' behind Ghana |
1[ Railway i
' | Development |
R oo [ Authority [ ;
17-10- | AWMA/IGI/98/10/ | 205175 Removal of MCD 9,450.00 | 8,700.00
25 2025/FA ' unauthorised |
structures at J
A Abelemkpe R S R
e s = i1 17,400,001 17,400/00

22,

Qo]

Management did not explain the cause of the anomaly.

23. This could lead 1o an increased risk of misappropriation and misusc of public funds, duc 1o
the lack of traceability associated with cash payments

0. 24, We recommended that Management discontinue the use of cash payments for third-party
transactions and ensure strict compliance with Regulation 83 of the PFMR by issuing cheques or
making clectronic fund transfers directly to service providers,

25. Management has noted the observation and indicated they would ensure that such practice
is avoided in the future.

% Payment to facilitate a General Assembly meeting not fully accounted for — GHg¢41,582.00
26.  Regulation 78(1)(a) and (b) of the Public FFinancial Management Regulations, 2019 (1,1,
2378) states that “a Principal Spending Officer of a covered entity is personally responsible for
cnsuring, in respect of each payment of that covered entity, (a) the validity, accuracy, and legality
ofthe claim for the payment; and (b) that evidence of services received, certificates for work done,
and any other supporting documents exist.”

27. We noted that out of GI1¢109,490.00 relcased through payment voucher
AWMA/IGF/11/25/ANO dated 31/12/25 to facilitate a General Asscmbly meeting, an amount of



GH¢67,908.00 was accounted for, leaving a balance of GH¢41,582.00 unaccounted for. Sce details

Che Pv. Audited .
Date | que | PV No. Details Payec Amount Amount Variance
No. O | —

Servicing of 2nd

| 1231/ { 205 | AWMA/ | ordinary meeting |

25 | 205/ | IGF/11/ | ofthe 2nd MED 1 100,490.00 | 67.908.00 | 41.582.00
| 6 25/ANO | session of third
L1 Assembly N N N—
28.  In our opinion, this situation resulted from inadequate supervision by the Principal

Spending Officer over expenditures related to events and cclebrations. The absence of relevant and
sufficient supporting documents casts doubt on the authenticity of the transactions.

29. We recommended that the amount of GHg41,582.00 be accounted for; failing which, the
authorising and approving officers should be surcharged with the amount and payment made into
the Auditor-General’s Recoveries Account, number 101833 | 470015, at the Bank of Ghana.

30. Management has noted the observation and would like to indicate that the payments that
were not accounted for have been retired and available for veri fication, however, this is yet to be
verified.

Inadequate Fire Safety Equipment at the Municipal Assembly

31. Section 29 of the Occupational Safety and IHealth Act, 2007 (Act I5) requires every
oceupier of a workplace 1o provide adequate and properly maintained means of extinguishing fire.
In addition, the Ghana National Fire Service Act, 1997 (Act 537). and the Fire Precaution
(Premises) Regulations, 2003 (L. 1724), require owners and oceupiers of premises o equip
buildings with appropriate and serviceable fire-fighting equipment (o safeguard life and property.

32. The audit inspection revealed that the entire Municipal Assecmbly had only two (2) fire
extinguishers serving all offices and departments. It was further observed that both fire
extinguishers had expired since June 2025, rendering them unserviceable.

33.  This condition was due 1o Management’s failure to prioritize fire safety requirements,
including the procurcment, inspection, and maintenance of firc-fighting equipment.

34. The absence of adequate and functional fire-fighting equipment exposes the Asscmbly 1o
scrious fire hazards, which could result in loss of life, destruction of public property, operational
disruptions, and non-com pliance with statutory fire safety requircments.

35, Itis recommended that Management liaise with the Ghana National Fire Service 10 asscss
the fire salety needs of the Assembly and provide adequate and functional fire extinguishers at all
required locations. Management should also ensure regular inspection. servicing. and tinwels
replacement of fire extinguishers to comply with relevant laws and regulations. '

36. Management has taken note of the audit observation and indicated that they will ensurc that
the requisite safety equipment is procured for the Assembly’s vehicles.




£ Inadequate Office Accommodation for Abelenkpe Zonal Council

N\

37. Section 118 of the Labour Act. 2003 places a duty on employers 1o ensure that all workers aperie
under sale, healthy, and satisfactory conditions. To achieve this, employers must maintain sale workplaces,
cquipment, and systems of work; ensure the safe use, handling, storage, and transport of’ substances: and
provide workers with appropriate information, training, and supcrvision.

38. The audit noted that the Abelenkpe Zonal Council, established in 202 1, continues 1o operate from
a metal container structure. Our visit to the Council revealed that the container is of inadequate height and
becomes extremely hot during the day due to poor ventilation and the absence of air-conditioning. even
though there is an installed ceiling fan. These conditions make the workspace uncomfortable and unsuitable
for staff,

39. Additionally, the limited space affects other departments that are also housed within the same
container. Despite these poor working conditions, the Zonal Council had generated GLIS 240,000 in

revenue as at November 2025. Sce image below:
A (LY @ 3

40, Management has not made adequate provision for a permanent, safe, and conducive ollice (aci lity
for the Zonal Council and the co-located departments. There appears to be insulficient prioritization of
infrastructure needs despite available revenue and ongoing service delivery requirements.

41, In our opinion. the poor physical working conditions could negatively affect stalT health, morale.
and productivity, Service delivery to the public may also be disrupted due 10 discomfort and limited space.
Congestion and inadequate facilitics for other departments housed in the same container could further hinder
operational efficiency. We also noted that the image and eredibility of the Council, as well as the Municipal
Assembly, may be diminished in the eyes of the public,

42, We recommended that Management urgently secure a permanent and adequately equipped office
fheility for the Abelenkpe Zonal Council and the other departments operating [rom the same space. In the
short term, immediate improvements such as the installation of air-conditioners should be undertaken 1o
reduce the harsh working conditions. We further recommended that the Assembly include 2 struetured
infrastructure development plan in its 2026 budget to ensure timely improvement of zonal counci) facilitics
and prevent the prolonged use of temporary, unsuitable structures in the future,
43. Management has noted the observation and would like 1o indicate that steps have been
taken to provide air-conditioners 4s a temporary measurc while looking for a permancent
accommodation for the zonal council as has been done to Shiashic and Westlands zonal councils.



Human Resource

Failure to Renew the Employment Contract of 29 Revenue Collectors ‘
44, Section 12 of the Labour Act, 2003 (Act 651) states among others that the c‘:mployl’mcnl ol
a worker by an employer for a period of six months or more or for a number .oi workln.g ‘days‘
cquivalent to six months or more within a year shall be securcd by a written contract of
employment.

45, During our review of the Assembly’s human resource and revenue collection records. we
noted that the employment contract of 29 revenue collectors had expired and was not renewed, ?/cl
these collectors continued to perform revenue collection dutics on behalf of the Assembly. See
details attached as Appendix ¢A’.

46.  The failure to renew the contract constitutes a breach of established human resource
management and employment procedures, which require that all stafT cngaged by the Assembly
operate under valid and approved contractual arrangements. This situation cxposes the Assembly
lo potential legal and financial risks, including disputes over remuncration, benefits, and liabilitics
arising from actions taken by the revenue collector whilc operating without a valid contract,

47.  Additionally, allowing a revenue collector 1o operate without a valid contract weakens
accountability and internal control mechanisms over revenue collection, increascs the risk of
revenue [cakages, and undermines effective supervision and performance management.

48.  'The lapse was attributed to management’s failure to ensure timely renewal of stafl contracts
and the absence of an elfective monitoring system to track contract expiration dates.

49 We recommended that Management immediately regularize the engagement by renewing
the contract where appropriate or discontinuing the services of the individual in accordance with
established procedures. Management should also strengthen controls by implementing a contract
monitoring system to ensure timely renewal of employment contracts and prevent a recurrence of°
similar occurrences in the future.

30. Management has noted the observation and has renewed the contract of the staff; copics
are available for review.

Engagement of Revenue Collectors Without Medical Clearance

51, With reference to the contract appointment letter, a contract staff member who has not yet
undergone a medical examination, at the request of this office, should arrange to do so by
presenting this letter to the nearest Government Medical Officer as authorization for the
examination. If found medically fit, the Medical Officer shall, in addition to forwarding the medical
report directly to the Municipal Coordinating Dircetor of the Assembly, endorse the reverse of this
letter Lo that effect and affix an official stamp. Once the endorsement is made. the stall member
should immediately report to the Municipal Coordinating Director of the Assembly and present
this letter, with the endorsement, for verification.

52. . Section 59(1) of the Labour Act, 2003 (Act 651) also requires employers to obtain medical
certification confirming that a young person is healthy and medically fit before employment.

53. During our review of personnel records relating 1o revenue collectors engaged by the
Assembly, we noted that some revenue collectors were engaged and started work without valid
medical examination reports as required by established recruitment and engagement procedures.



54, The absence of medical reports indicates non-compliance with basic cmpl‘oymcnl‘and
hcalth-and-safety requirements, which arc intended to ensure that staff arc ‘med i-cally fit l(') perform
their duties. This lapse exposes the Assembly to potential health and sa’lcl)f r|§ks, posmblc.lcgal
liabilities, and reputational damage, particularly should any medical-related incidents occur in the
course of duty.

55. Furthermore, engaging revenue collectors without medical clearance weakens internal
controls over staff recruitment and management, and may affect service delivery and productivity.

56.  The situation was attributed 1o Management’s failure to enforce compliance with pre-
engagement requirements and the lack of effective monitoring mechanisms 1o ensure that all
revenue collectors submit the requisite medical reports prior to assumption of duty.

57. We recommended that Management ensure that all revenue collectors submit valid medical
examination reports as a condition for engagement and continued employment. Management
should also strengthen recruitment controls by enforcing compliance with all pre-cmployment
requirements and conducting periodic reviews of personnel records to prevent a recurrence of this
lapse,

58. Management has accepted our recommendation for com pliance

Transferred staff on Payroll

59. Regulations 90 (2 & 4) of the Public Financial Regulation, 2019 (L. 2378) requires the
Employee Salary Payment Voucher to be validated by designated officers of the Human Resource
Unit of the covered cntity and the head of the Management Unit within the covered entity: and
ensure that, only employees belonging to the Unit are on the salary payment voucher. In the case
of employces who arc posted or transferred out of the office, the name is declared unknown for
Sleps 1o be taken to suspend the employces from the payroll; and employees who arc at post but
whose names are not [ound on the salary payment voucher, are declared missing for steps 1o be
taken to reinstate the name of the employee concerned on the payroll.

60. Our review ol the Assembly’s payroll records discloscd that three staff were transferred out
of the management unit between December 2024 and September 2025, However, their names
remained on the Assembly’s payroll and have not been moved 1o the payroll of their current
management units, Sce details below,

| No. [T T Name of staff - | DateTransferred |

I | Clement Konadu 9% December,2024 7

2 Daniel Tettch 3" September, 2025 B ;
37| Nana Yaw Gyimah Ofor o | 16" September,2025

e T TS |

61. Failure of the various Departments or offices to declare these stafl missing in the case of
transferred staff could result in staff eventual deletion from the system and possibly resulting in
legal actions against the school or government,.

62. Payment of salaries to separated staff could result in loss of state funds to non-government
employees, hence unearned salaries.
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¢ 63

We urged management to cnsurc that all separated staff names are promptly deleted and

the school’s missing stafT are equally transferred unto their management unit.

04,

Transport
Grounded Official Vehic
65.

Management has accepled our recommendation for compliance

les

Scction 52 (1) of the Public Financial Management Act 2016, Act 921 requires that “A

Principal Spending Officer of a covered entity, state-owned enterprise or public corporation shall
be responsible for the asgets for the institution under the care of the Principal Spending Officer and

shall ensure that proper ¢o

66.  During our inspg

ntrol systems exist for the custody and management of the assets.”

ction of the Assembly’s assets, we noted that four (4) official vchicles

belonging to the Assembly have been grounded q since August 2025 due to various mechanical

faults and bodywork issuc

s. Details arc provided below:

i o T . Month

! No Make of Vchiale Vehicle No Faults of the Vehicle 5

I I [ Nissan Hardbody Pick-Up | GV - 30823 Defeetive Tyre & Fendor 3

! 2 | Nissan Navara Pick-Up GT - 464 - 20 Car Clutch ' 3

,‘ 3| Nissan Hardbody Pick-Up | GN-8272-18 | Car Gl ™ | 3

P Nissan Navara ’ick-Up . LGV -121- 14 Car Radiator l.cakage ]hi B
67.  According to the ‘ansport Officer, Mr. Solomon Larbi, the situation was attributed to the

unavailability of adequg
Assembly’s ability to cn
vchicles.

68.  We attributed this
and cligible companies (o
of approved service provi

09.  The prolonged abs
increased repair costs. It 4
hampers operational effici

70. We recommended
restore them to working ¢
further recommended that
public and cligible compat

the pool of approved sery

lapse to the Procurement Unit’s failure to advertise to the ge

ders and contributing to delays in the procurcm

te service providers on the GIFMIS database, which limited the
gage qualified mechanics and service centres for timely repairs of the

neral public
thereby limiting the pool
ent of essential services.

prequalify to do business with the Assembly,

ndonment of vehicles exposes them 1o further deterioration. [es
Iso denies the Assembly value for money from the usc of its

ding o
assels and

ency, particularly in transport-related activitics.

that Management take immediate action to repair the vchicles and
sondition to ensure optimal utilization of the Assembly’s assets. We
Management direct the Procurement Unit to advertise to the gencral
ies to prequalify to do business with the Assembly, in order to broaden
ice providers, cnsure timely procurement of scrvices, and prevent a

recurrence of similar challenges in the future.

71.

Management has ad

cepted our recommendation for compliance
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Lack of Safcty Equipment in the Assembly’s Vehicles

72. Section 52 of the Public Financial Management Act 2016, Act 921 requires that. A
Principal Spending Officer of a covered entity, state-owned enterprisc or public corporation shall’
be responsible for the assets for the institution under the care of the Principal Spending Officer
and shall ensure that proper control systems exist for the custody and management of assets and
should put in place preventive mechanisms to eliminate thefi, loss, waste and misuse of assets.

73. Our inspection ol the fificen (15) vehicles of the Assembly revealed that some safety
cquipment was not found in the vehicles. Details are provided as Appendix *B’.

74. The Transport Officer, Mr. Solomon Larbi, stated that he has submitted a formal written
request, including reminders, to management over the past two years and is still awaiting a
responsc.

75. This could lcad to high cost of transport management in terms of charges that may be
imposed by the Police Service and control of fire should it occur, among others.

76. For sustainablc management, we encouraged management to equip the vehicles with basic
tools for safety and effective operations.

77.  Management responded that they have tasked the Transport officer to liaise with the
procurement officer to get these cquipment for the well functioning of the vehicles.

Follow-up on Previous Report

78. We have followed up on our previous management letier with reference number
GAR/DA/AWMANGE22 of 7 IFebruary 2025 and actions taken by management is attached as
Appendix “C”. We urged management to take the neeessary steps to resolve all the outstanding
ISSUCS.

Acknowledgement

79‘. We wish to express our gratitude to the Management and staff of the Assem bly for their
assistance and co-operation during the audit. .

’) b =
o
e
E Lot .
L O AM g
K o .

g 1
WALTER Y. AGBESI
DISTRICT AUDITOR
GAR/ DISTRICT ‘A’

STRICT AUDITOG R
ce:  The Auditor General DIST CT (A)
Audit Service DISTRI 8 o B
Acera GREATER ACCRA REGIG

The Regional Auditor
Audit Service
GAR/Tema

The Coordinating Director
Ayawaso West Municipal Assembly
Dzorwulu

12



The Municipal Finance Ofticer
Ayawaso West Municipal Assembly
Dzorwulu

The Chief Director
Regional Coordinating Council
Accra

The Presiding Member
Ayawaso West Municipal Assembly
Dzorwulu
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Appendix ‘A’
Failure to Renew the Employment Contract of 29 Revenue Collector

I No | Name Of Collector Designation Date Of Expire Date i
| Appointment | Of Contract |
l || Hawawu Haruna " 1ligher Revenue Inspeclm 1/2/2024 | 31/07/2023 f
{2 TJames Owusu Asiamah Revenue Collector 1/ )/”073 | 3170972023
!"3" Daniel Addy Higher Revenue Inspector | 1/3/2023 | 31/9/2023 j
4 | Daniel Ofori | Revenue Collector | 1/7/2034__ 31/]2/2025 I
5 i Annor Paa Kwesi Higher Revenue Inspector | 1/3/2023 31/9/2023 |
6 | Albert Opoku Higher Revenue Inspector | 1/3/2023 3 !/9/2023 i
7 | Abraham Dowookpor Higher Revenue Inspector | 1/3/2023 31/09/2023 N
8 | Rhoda Bentum-Ennin Higher Revenue Inspector | 1/7/2024 31/12/2025 |
9 "Maxwell Earth'ogua Revenue Collector | 1/7/2024 |31/ 2/2025
I_I_O Maxwell Akpo Higher Revenue Inspector 1/3/2023 31/65_3_/5_9?3_|
i Il | Victor Sitso /\mcku Revenue Collector 1/7/2024 31/08/2025 |
|12 [ Eibabeth Kessie " Highor Revenue Inspecior | 1172024~ | 311273025
| 13| Matthew AylkaCI lagoc | Higher Revenue Inspector | 1/3/2023 31/08/2023 ‘:
| 14 Ha»llawu [ssah Higher Revenue Inspwlm 1/3/2023 31/08/2023
i IS. H()shu Bonsu loscph | Revenue Collector 132023 317082023 ,
¥ 16 (J_L()(ge > Ansere Nyalm Higher Revenue IanJLLlOl‘ 1 1772024" 3171272004 ]
| Alfred Akpaloo | Revenuc Collector 1153023 | 31708472023 |

:x E " Jennifer Botchwm Bnamah ' Revenue Collector ,]_/7[2974 31/0]/2024
; 19 | Eric Bentil lllghel Revenue lnspeclol 1/3/2023 [ 31/08/2023 ;'
: 70 :Tjndcto Ntuml-_/\n_sah h—r Revenue Collector 122024 31-;"'[_1?';".7:-'5)_‘24_1'_!
121 ' Jennifer Ayivi nghcr Revenue lnspcclol /772024 13170112024
72 Dxana Frimpong Kwakye Higher Revenue Inspector 1/7/2054_’”'-"ﬂ'jﬁ_']'fj(jf};h —:
.;‘_73 | | Kwadwo Boakye Higher Revenue Inspector | 1/3/2023 | 31/08/2023 |
24 (;Lotgc Addo Agycmdn IHigher Revenue Inspector 1/3/2023 31/08/2023 .'
| 25 | Richard Memu — !Higher Revenue Inspector | 17772054 317122024 !
[ 26 _| Christiable Araba Antwi Higher Revenue Inspector | 1/7/2024 31/12/2024‘ '
27 '_-I:fli«/_l_gnce Mautcz  Higher Revenue Inspector 1/7/2024 31/17/2()74 '
28 | Lsther Quaye B lhg,hcr Revenue Inspcclor 1/7/2024 3171272024 .I
29 | lenry ryMensah | Revenue Collecior ™~ | 1034 13171272024 |

E
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