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Forward

The Ayawaso Westlunicipal Assembly(AWMA) was established by LI 2312 on2December2017 with its capital

as Dzorwulu. Théssemblywas subsequently inaugurated ot March 2018.

The 20B-2029 Medium Term DevelopmerRlanis thethird Planof the Assemblyand will serve as a basis for the
sociceconomic development of thilunicipality. The fouryear Plan is based on the Mediufierm National
Development Policy Framework. The Policy Framework is one of the ways the Government of Ghana through the
National DevelopmentPlaming Commission (NDPC) and Metropolitadunicipal and District Assemblies
(MMDASs) ensues development and decentralization at the local level. The Mediemm Developmenflan
thereforgincorporates all the development issues, goals, tgscand priorities of thielunicipality. It further outlines

aProgramme of Action to addrese identifiedissues.

This MediumTerm DevelopmenPlan20262029wasprepared using the NDPC guidelines which is based on the five
dimensions of the NMTDPF as follows:

Economic Development
Social Development
Environment and Human Settlement Development

Governance and Institutional Development

o 0N RE

International Relations

A participatory approach was adopted in the preparation d?ltre A PlanPreparation Team involving all Heads of
Department wasonstitutedto carry out series of woitkg sessionsassignmentgand meetings towardf the Plan
preparation.Consultations were carried out withlevant $akeholders includingssemblyMembers, Unit Committee
Members, Traditional AuthoritiesTeachers, PTA Associations, Business Groups, Cooperatives Groups, Farmer
Groups,NGOs, CSOsSecurity Servicesgnd YouthGroupsetc. b gather inputs for thElan

The Planencapsulates the aspirations, needspgagrammeshatwill ensure soci@conomic development of people
in the AyawasdMunicipality. The Assemblyis also committed to all local and international collaborative efforts
towardsPlanimplementation to ensui®ustainable Development.

Wit~

HON. DR. MICHAEL MENSAH
MUNICIPAL CHIEF EXECUTIVE
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Executive Summary

The Ayawaso Wed¥lunicipal Assemblyexists to provide Soci@conomic and Environmental Services by Leveraging
on both Human and Material Resources for the Development duheipality.

The Planwas preparettased on the Guidelines for Preparing 22P@9 MediumTerm Developmen®lanissued by
National DevelopmenPlaming Commission (NDPC). Aarticipatory approachked by theAssemblywith active
involvementof all Stakeholderavas adopted\Needassessment was conducted across all thirteen (13) Elestessl

to identify and prioritize keydevelopment issueBased orprioritized development issuegjoals, objectives and
strategiesvere formulated, followed byomprehensiverogrammes and a foyear Annual ActiorPlanto ensure the

needs andspirationof residents are nhe

A thirty-two (32) MemberPlanPreparation Tearted by the Municipal Coordinating Director anthde up oheads
of Departmentand Lhits of the Assemblywasconstituted TheMunicipal Chief Executive was also actively involved
in the Planpreparation process. Thessemblyreceivedtechnicalsupport fromthe Regional Coordinating Council
(RCQO), National Developmerlaming CommissionNNDPC), Ministry of Finance [loF) andLand Use and Spatial
Plaming Authority (LUSPA). There was als@ollaborationwith key Institutionsincluding the District Electricity
Company of Ghan&(CG), District Fire Service District Ghana Water Company Limite@{WCL), National Health

Insurance Schem@&HIS) andPolice Service

The 20262029 Medium Term Developmerlan (MTDP) consistsof eight chapters;Chapter One- General
Introduction, Chapter Twe SituationalAnalysis, Chapter ThreeKey DevelopmenPriorities Chapter Four Goals,
Objectives and Strategies, Chapter Filbevelopment Programmes, Chapter Shanual ActionPlan Chapter Seven
- Monitoring and Evaluation Matrix and Chapter Eight Communication StrateggsFifty -Seven(57) Goals,One
Hundred andNineteen(119) Objectives and-our Hundred anden (410) strategiesvhich havebeen linked with the

objectives of the National Development Framework.

A total of Eight Hundred and Seven8ix (876) projectshasbeen outlined in the foryear Annual ActiorPlan to be
implemented across the development dimensions fdPldrgperiod. It hasmonitoringindicators with annuahrgets

to ensuregoals and objectives for tidanperiodare achieved.

The total cost of implementing t2©262029MediumTerm DevelopmerPlanis estimatedt GH 346, 712, 875. 1
With an expect 4R, 77060600@mmuae a f g &@®B,9F7*544@6/hich we propose to make up
for throughlGF, Public Private Partnersh{PPP), Community Hel@Ps,Donors, NGO ollaborationand other local

and international Development Partners.

The Planwas adoptedy the GeneraRssemblyat theFirst Ordinary Meeting of the&SecondSession of th& hird
AyawasoWestMunicipal Assemblyheld from Thursday 1% to Friday 18" August, 20251t is hoped thiPlanwill

receive the needed support of @tthkeholders to ensure successful implementation.

Xi
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CHAPTER ONE
GENERAL INTRODUCTION

1.0 Introduction

This chapter provides a brief background, vision, mission, functions, mandate, core values, organogram
(organisational structure) and locational map of Ayawaso WMesiicipal Assembly It also presents the structural
Planfor the 20262029 Medium Term DevelopmeRtan

The Ayawaso Westunicipal Assembly(AWMA) was carved out of Accra Metropolitalsssembly(AMA) by LI
2312 on 2¥December, 2017 with its capital as Dzorwulu. The Assembly was subsequently inaugurateMarch5
2018.The 2026- 2029 Medium Term DevelopmeRtanis thethird Planof the Assemblyand will serve as a basis

for the socieeconomic development of tidunicipality.

1.1 Vision

To Become a Firs€Class CliefFocusedAssemblyProviding Sustainable Development to the People.

1.2 Mission
The Ayawaso WesMunicipal Assembly exists to Provide SociBconomic and Environmental Services by

Leveraging on both Human and Material Resources for the Development\d@ithepality.

1.3 Core Functions

The Assemblydraws its functions from section (12) subsection (1) to (3) of the Local Governance Act, 2016 Act 936
as follows;

12. (1) A DistrictAssemblyshall

(a) Exercise political and administrative authority in the district;

(b) Promote local economic development; and

(c) Provide guidance, givdirectionsto and supervise other administrative authorities in the district as may be
prescribed by law.

(2) A District Assemblyshall exercise deliberative, legislative and executive functions.

(3) Without limiting subsections (1) and (2), a Distissemblyshall

(a) Be responsible for the overall development of the district;

(b) Formulate and execuRdars, programmes and strategies for the effective mobilization of the resources necessary
for the overall development of the district;

(c) Promote and support productive activity and social development in the district and remove any obstacles to
initiative and development;

(d) Sponsor the education of students from the district to fill particular manpower needs of the district especially in
the social sectors of education and health, making sure that the sponsorship is fairly and equitably balanced between
male and female stients;

(e) Initiate programmes for the development of basic infrastructure and pMuiteipal works and services in the

district;
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(f) Be responsible for the development, improvement and management of human settlements and the environment in
the district;

(9) In cooperation with the appropriate national and local security agencies, be responsible for the maintenance of
security and public safety in the district;

(h) Ensure ready access to courts in the district for the promotion of justice;

(i) Act to preserve and promote the cultural heritage within the district;

(j) Initiate, sponsor or carry out studies that may be necessary for the discharge of any of the duties

Conferred by this Act or any other enactment; and

(k) Perform any other functions that may be provided under another enactment.

1.4 Core Values
Teamwork
Professionalism
Accountability

Discipline

=A =4 =4 -4 =4

Client-Focus

1.5 Organogram- Organizational Structure

The Ayawdlsoi Wesgseelhabdyi er archical administrative and pol
structure MumnmirdCéhpaelift Exebet iMuen i (ctdpda)ldit mattihreg DHeraedcst or (|
of t heDefpiafrtténpepnetddhaws t he Ordasembbhm of the

The political stAssé¢ misleyt h@s ht lydaek& émoel rebedikdsyn ioa#i s psteethpeb |y

with obwent(y®1l) me mberMunmiaciépiadlp Bk eowti ve, one Member o
El ected Members and six (6) GoveanGoamltaAppoi Commist t §d e
and the Executive Committee (EKEs€einbbBye EhectwiovemaCommionh
statutory sub FKiomeam&ldnniensi,s tnraanteil Fhminbgy eWopkmenhtSoci al Se
anflecurity, D eCroentnoi pt heenets Saunbbubweoc omih) t Adbkbec whi ch are Spc

Devel opment , Local Economic Devel opment and Micro Small

Thbduni cihpaasl i Ttyr ee ( 3 )ADbZeolneanlk p&qg u nShiilasshi e and Westl ands
Councils consist of between tMwuni Ai6palmmtdy friefptreeesre n(t1a%)i vn
the Unit iCounnhartieteys of the Counci l

1.6 Locational Map

Ayawaso WesMunicipal Assembly(AWMA) is one of the 29 administrative districts in the Greater Accra Region.

It has a total land space of 385km sq and occupies about 3.0 % of the Greater Accra Regional Land Area. It is located
on Longitude 05°35'N and Latitude 00°06'W. It is borderedhe North by La NkwantanarAgadina Municipal
Assembly North East by AdentaMunicipal Assembly East by Ledzokukiunicipal Assembly South East by La
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Dade Kotopon, South with Ayawaso Nomfunicipal Assembly South West with Accra Metropolitalissembly
West with Okaikwei NorttMunicipal Assemblyand in the North West by Ga Eadtinicipal Assembly Figure 1.1
shows the location of tHdunicipality in the National and Regional context.

Figure 1.1 Boundary of Ayawaso WestMunicipality

AYAWASO WEST BOUNDARY IN NATIONAL AND REGIONAL CONTEXT

o om0 EE) EYES (X5

ccmote zo:0202 _oz0zaz¢ e e e

CRS: WeS 24 ¢ UTN Zons 30% SOURCE ; DATE: PRD 3 APRIL, 2025

Source: PhysicaPlanning Department (AWMA), 2025

1.7 Overview of the 20262029 MTDP
The MTDP 20262029 through a participatory approach identified development issues, needs, formulated goals,

objectives and strategies and outlined programmes to ensure the needs and aspiration of residents are met.

The Planis in Eight (8) Chapters; Chapter one looks at the general introduction, which highlights the background,
vision, mission, functions, mandate, core values, organogram and locational map of the Ayawalsuméisal

Assembly

Chapter Tvo presentshe 20222025 Medium Term Development Plan's performance on development outcomes and
analysis of financial performance. It also includes the situational analysis and the estimated future needs ef the 2026
2029 MTDP.

Chapter Tiree presentslast of prioritized development issues and a brief narrative on how prioritization was done.

Chapter Bur outlines thelevelopment projections for the Plan period and outlines the goal, objectives and strategies

of the Municipality which are aligned with the National Medid®rm Development Policy Framework.

Chapter Five explains thdatrix on Composite Development Programmes with indicative costs, programme status
and implementing institutions. It also includes analysis of financial resources, revenue generation measures and a brief

on the Strategic Environmental Assessment of fortadlgrogrammes.
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Chapter & contains the Annual Actio®lars from 20262029 This will serve asa guide to address the various

problems identified annually and provide the basis for annual budgeting

Chapter 8ven focuses opresents monitoring and evaluation arrangements of the MTDP. It includes a monitoring
matrix with key indicators, timelines, and who is responsible. It also outlines Stakeholders Analysis, intended

evaluations, Participatory Monitoring and Evaluation (PNJ&Bd KnowledgéManagement and Learning.

Chapter Eght focuses on a Communication Strategy that outlines the strategies to communicate the MTDP to all

Stakeholders including decisiemakers and citizenry to promote participation and deepen ownershipRifithe
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CHAPTER TWO
SITUATIONAL ANALYSIS
2.0 Introduction
This chapter presents the performance of the 22225 MediumTerm Development Plan in terms of development
outcomes and financial performance. It also provides a situational analysis and outlines the estimated future needs of

the 20262029 MTDP.

2.1 PerformanceReview

2.1.1 Performanceunder an Agenda for Jobs Il: Creating Prosperity and Equal Opportunity for All 2022-

2025.
The 20222025 MediumTerm Development Plan was the secondrPof the Assembly and was anchored on the
MediumTerm National Development Policy Framework (An Agenda for Jobs II: Creating Prosperity and Equal
Opportunity for All, 20222 02 5) . The devel opment goal of the Municirg
sstainable devel opment in all sectors within the Muni c

projects were implemented during the period, as reviewed by the indicators in Tatdéo#v1

Table 2.1 Performance Reviewfor 20222025Medium Term DevelopmentPlan

Development Indicator Baseline | 20222025 Cumulative Remarks
Dimension (2021) Medium Achievements
Term Year Data
Target
ECONOMIC AVERAGE Strategic
DEVELOPMENT | PRODUCTIVITY 0/9 mt/ha| 5.8 mt/ha 2024 5.8 commitment to
OF  SELECTED mt/ha | boosting agricultura
CROP (MT/HA) output through

extension  services
input support, anc
technology adoption

% OF ARABLE 20% 16% 2024 | 15.8% | Urbanization limits
LAND UNDER available arable land
CULTIVATION a decrease i

consistent with land
use patterns.

% PERCENTAGE 15% 20% 2024 | 21.3% | IGF growth reflects
CHANGE IN IGF strong property rate
and business licens
collections, consisten
with the
Municipalityd s
economic profile

SOCIAL NET Increased access

DEVELOPMENT | ENROLLMENT public education
RATE facilities
Kindergarten 65% 80% 77.4%
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Primary 88% 84.1% 2024 | 82.2%
JHS 72% 84% 81.8%
GENDER PARITY
RATIO
Kindergarten 55% 99% 2024 98.1% | High urban literacy
Primary 85% 94% 89.4% | awareness levels, ar
JHS 85% 93% 80.1% | PTA involvement
COMPLETION Strengthen the
RATE intervention that ha
Kindergarten 97% 97% 89.1% | realigned  progres
Primary 92% 98% 2024 | 99% with targets and ha
JHS 95% 88% 100% | resulted in ultimate
development
outcomes.
% INCREASE IN The Municipality
ACCESS TO relies heavily on
PUBLIC HEALTH private providers
SERVICES IN However, progress i
THE hindered b lang
MUNICIPALITY 1% % 2024 0% constraints, ’ which
limit the
establishment of ney
public health
facilities.
% INCREASE IN 95% 100% 2024 | 230% | The target is more
CHILDREN than 100% becaus
IMMUNIZED the Health Directoratg
serves a large
population than the
estimated targe
population, and ther
are more private
health facilities.
% OF Public education
POPULATION enforcement of
WHO HAVE 0.01% 1% 2024 | 0.1% COVID-19 protocaols,
TESTED ) ’ Mass COVID19
POSITIVE FOR vaccination
COVID-19
ENVIRONMENT | % Adequate wate
AL, IMPROVEMENT supply by GHWCL
INFRASTRUCT | IN SUSTAINABLE
URE, AND | ACCESS TO SAFE
HUMAN DRINKING 90% 95% 2024 98%
SETTLEMENT WATER
District
Urban
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% Through  continueg
IMPROVEMENT hygiene  promotion
IN ACCESS TO 85% 90% 2024 | 95.8% | campaigns,
IMPROVED stakeholder
HYGIENE AND engagement, an
SANITATION communityled
SERVICE sanitation
programmes, stead
progress has bee
made in expanding
access to improve
hygiene and
sanitation.
% ROADS 50% 75% 2024 | 81% | Regular road
MAINTAINED IN maintenance
THE
MUNICIPALITY
IMPROVEMENT 1:262 1:500 2024 | 1:1407 | Decline in police
IN POLICE 7 presence relative t
CITIZEN RATIO population  growth,
Urgent strategid
intervention services
are required to revers
the trend.
% INCREASE IN 30% 50% 2024 | 65% | The focus is on active
CITIZEN civic engagement,
PARTICIPATION particularly through
IN THE Residents
MUNICIPALITY Associations and
digital platforms.
GOVERNANCE, | % OF STAFF 42% 60% 2024 | 78% | Strong institutional
CORRUPTION TRAINED commitment to
AND PUBLIC professional
ACCOUNTABIL development ang
ITY skills  enforcemen
translated intg
improved Service
delivery, efficiency,
and performance
% OF TOWN 50% 100% 2024 | 100% | Regular interactions
HALL with residents
MEETINGS
ORGANIZED
EMERGENCY % INCREASE IN 12% 25% 2024 | 30% | increasing the
PLANNING MTDP mainstreaming ol
AND RESPONSE| ACTIVITIES climate resilience intg
WITH CLIMATE urbanPlaming,
CHANGE
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(INCLUDING MITIGATION

COVID-19 AND

RECOVERY ADAPTATION

PLAN) STRATEGIES
% OF FIRE 8% 10% 2024 | 12% | Limited resources tg
OUTBREAK support flood victims
VICTIMS

IMPLEMENTAT | % OF 60% 80% 2024 | 89% | Enforce periodic

ION, STRATEGIC tracking and

COORDINATIO | GOALS MET performance review

N AND WITHIN

MONITORING DEFINED

AND TIMELINES

EVALUATION

2.1.2 Financial Performance

A review of financial resources for the implementation of the 2R@25 MTDP indicates that Internally Generated

Funds (IGF) were the highest source of revenue, followed by the District Assemblies Common Fund (DACF),
Government of Ghana (GoG), DATResponwse Factor Grant (DACHRFG), and Development Partners (DPs).

The t he GH 149, 065,866. 04,
81% t he A SHkakenybs egjcountergdrinaayenaemuol@lizatioa nd pr

included inadequate logistics, limited revenue collectors, and boundary disputes, amond otimeppsove revenue

estimated cost of Pl an was

i mpl ementation of

mobilization, the Assembly implemented measures such as the early printing and distribution of bills, regularization
of development permits, enforcement of penalties forcmrpliance, and valuation of unassessed properties. It also
undertook revenue sensitization campaigns, deployed task forces, recruited additional revenue collectors, and

provided logistics to enhance revenue collection.

Table 2.2: Financial Performance (2022025)

Source of Funds Total Estimated Cost of | Total Amount Received Variance
Plan
GOG 19,256,212.85 9,129,482.03 10,126,730.82
IGF 77,251,085.45 54,722,671.22 22,528,414.23
DACF 38,674,206.67 16,075,598.10 22,598,608.57
DACF-RFG 12,150,872.52 2,930,940.80 9,219,931.72
DPs 1,733,488.55 1,224,956.28 508,532.27
ABFA 0.00 0.00 0.00
Other 0.00 0.00 0.00
Total 149,065,866.04 84,083,648.43 64,982,217.61

Source: Finance Department 2025
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Figure 2.1: 20222025 Financial Performance

Financial Performance 20222025

160,000,000.00
140,000,000.00
120,000,000.00
100,000,000.00

80,000,000.00

60,000,000.00

40,000,000.00

20,000,000.00 h h

GOG IGF DACF DF\/?\'(::(I;- DPs ABFA Other TOTAL

m Total Estimated Cost of Plan = Total Amount Received = Variance

Source: Finance DepartmemWMA, 2025

2.1.3 Key Issues/Way Forward

The Plan implementation was challenged by the following issues, amongst others;

A Delay in the release of statutory funds

Inadequate internal generated funds (IGF)

Inadequate office accommodation, equipment, and logistics
Inadequate land for the provision of developmental projects
Inadequate vehicles and logistics for M&E

Inadequate staff capacity

Inadequate spending on IGF CAPEX

o Do Do o o o P>

Poor coordination amongst Departments, Units, and Agencies
A Boundary Disputes (Ga East, Okaikwei North)

The Assemblywill work towards improving data, revenue mobilization, provision of adequate office space and
logistical supportAlso, capacity of staffvill be built to improve efficiency and service delivery.
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2.2 Demographic Characteristics

i. Population Size and Growth Rate
The Ayawaso West Municipal Assembly has a total population of 75,303, according to the 2021 Population and
Housing Census. This represents 1.4% of the total population of the Greater Accra Region. The Assembly has a male
population of 38,614 (51.3%) andemale population of 36,689 (48.7%), resulting in a sex ratio of approximately
105 males per 100 females. However, this figure does not reflect the true population size. The discrepancy is attributed
to the reassignment of pothet Ga &cass Okaikwei ANgrth, aadsAgawaste Gentrials ar e
Municipal Assemblies during enumeration. The Ghana Statistical Service has acknowledged this concern and is taking
steps to address the iss@urrently, the projected population of the Municipality is 84,710, based on the Greater
Accra Regional growth rate of 2.9%. Appendix 3 presents the detailed population projections over the Plan period,

while Table 2.3 in Appendi# provides the population size of the Municipality.

ii. Population Density
Based on the projected population, the Ayawaso West Municipal Assembly has a population density of 220.03 persons

per square kilometer. The fastggbwing communities include East Legon, Legon, Shiashie, and Bawaleshie.

iii. Household Characteristics
Households in the Municipality are largely made up of small to mediaad families, students, and professionals.
Due to limited housing options and increasing urban pressure, many residents live in rented apartments, compound
houses, or shared spacesisT$ituation underscores the need for improved urban planning, enhanced infrastructure,

and stronger community engagement to ensure decent living conditions and responsive service delivery.

iv. ReligiousCompositions
Ayawaso West Municipal Assembly has a diverse religious composition, mitbt residents identifying as
Pentecostal/Charismatic (39.24%), followed by Protestants (26.37%), Catholics (13.64%), and other Christian
denominations (7.44%). Overall, Christianity is the dominant faith, while Islam accounts for 8.68% of the population.
TheMuni cipalityds inclusive and multicultural character

governance and development efforts. Table 2.4 in Appehdirsents the religious distribution in AWMA.

v.  Age and Sex Composition
The age and sex composition of the Ayawaso West Municipal Assembly shows a projected population of 84,710,
comprising 43,438 males and 41,272 females, reflecting a fairly balanced gender distribution. The majority of the
population is between 20 and 34 ygald, consisting mainly of students, young professionals, and job seekers. This
demographic trend presents challenges in housing, employment, education, and health services. In response, the
Assembly plans to invest in youth development, strengthercsedtelivery, and create inclusive opportunities for all

age groups.
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Vi. Occupation Distribution
The occupational distribution of the Ayawaso West Municipal Assembly is concentrated in the services sector, with
residents engaged in education, healthcare, banking, hospitality, retail, and public administration. To expand
employment opportunities, theséemblywill pr omot e ski ll s training for youth,
also supporting funding initiatives such as the MasterCard Programme. These efforts aim to empower residents and

create sustainable job opportunities beyond the formaleymant sector.

Vii. Ruralurban Split
Ayawaso West Municipal Assembly is predominantly urban, with key areas including East Legon, Dzorwulu, Roman
Ridge, Shiashie, and Westlands. However, pockets ofifoame, poorly planned inneity communities pose
significant challenges to development dddress this, the Assembly will promote integrated redevelopment of these
areas to bring them up to par with the rest of the Municipality.

viii. Dependency Ratio

TheMunicipality has a dependency ratio of 1:1.3, driven by its largely urban and economically productive population.

It benefits from a robust labor force that supports growth and innovation; however, it must also ensure adequate
support for dependents, particularly in education and healthcare. Rising urban living expenses pose risks to vulnerable
groups. To address theshallenges, the Assemblyill invest morein skills development, health services, and

educational infrastructure to promote inclusive growth and social progress.

2.3 Physical Characteristics

i. Topography of AWMA
Ayawaso West Municipal Assembiy characterized by a relatively flat to gently undulating terrain, with elevations
ranging from 50 to 100 meters above sea level. The area consists of isolated hills and shallow valleys that shape the
local drainage system. The Municipality has sever@eal streams and small water bodies that drain into the Odaw
River Basin. A notable topographical feature is the University of Ghana campus, which is situated on comparatively
higher ground with wide views over the surrdimg area. The western sections of the Municipality exhibit slightly
greater relief variation than the eastern sections. Topography has significantly influenced settlement patterns, as earlier

developments were concentrated on higher ground to avoid séflsoding in lowlying areas.

ii. Geological Structure
The Ayawaso West Municipal Assembly consists of mixed quartzite sands, garnet, and hornblende gneiss. Garnet and
hornblende gneiss are predominantly found in the western part of the Municipality, while mixed quartzite and

sandstone occur mainly in the cextiportion of the Municipality.

iii. Vegetation
There is evidence to suggest that the vegetation of the Municipality has been significantly altered over the past century

by climate change and other human activities. Much of the area is believed to have once been covered by dense forest,
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of which only a few remnant trees remain. Today, the combined effects of climate change and rapid urbanization have
transformed the vegetation into structures similar to those of the Southern Sahel.

iv. Weather
Ayawaso West Municipal Assembly is located in the Coastal Savanna Zone and experiences an average annual rainfall
of 800' 900 mm during its two rainy seasons (Nayly and midAugust to midOctober). In recent times, however,
rainfall has occasionally extdad into December due to climate variability. Temperatures remain relatively consistent,
with mean monthly values ranging from 24.7°C in August to 28°C in March, and an annual average of about 26°C.
Due to its proximity to the equator, daylight hours reamaiiform throughout the year, and relative humidity stays
consistently high

v.  Water
The Assembly is currently supplied with water from the Weija Plant, Tema Booster Station, andd€satigation
Plant. Consequently, all distribution networks serving the Municipality are fed by these facilities. Approximately 98%
of residents have access to potable water, supplemented by a few boreholes. In addition, many residents rely on treated
sathet and bottled water for drinking purposes.

Vi. Sall
The Municipality lies within the Coastal Savanna Zone and experiences an average annual rainfaQf 806
during two rainy seasons: May to July and tAiggust to midOctober. It has four main soil types: windblown erosion
deposits; marine and alluviadottled clay; residual gravels and clay derived from Accraian sandstone; and alluvial
iblack cottonod soils found in poorly drained | owlands.
building foundations, while acidic lateritic soils acaeite the deterioration of concrete structures. Predominantly
sandy loam and clay soils support urban vegetation and-soadd farming; however, drainage problems during heavy

rainfall continue to hinder infrastructure development and maintenance.

vii. Plant Life
The plant life of the Ayawaso West Municipal Assembly reflects a blend of urban development and green spaces,
including home gardens, school compounds, roadside parks, and urban farms that showcase ornamental plants,
flowers, and vegetables. These greescss enhance environmental aesthetics, reduce heat, and improve air quality.
The Assembly has designated areas in Abelenkpe and Mempeasem for landscaping and beautification projects to
promote a greener and more attractive environment. Preserving andiegpalant life remains crucial to building a

healthier and more livable community.
Viii. Animal Life
Many residents keep poultry, goats, sheep, and rabbits in small backyard spaces or on urban farms to support

household food security and income. Pets such as dogs and cats are also common in homes across the Municipality,

providing companionship and seayriAlthough wildlife is limited due to urbanization, domestic animal care and
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smallscale farming remain important livelihood activities. During Bten period, the Assembly intends to establish

a veterinary clinic to promote responsible animal husbandry and strengthen veterinary services.

2.4 Economy

i Internally Generated Funds (IGF)
Internally Generated Funds (IGF) remain the highest source of revenue for development. However, IGF mobilization
is constrained by inadequate logistics, revenue leakages, and unreliable data. DWFiag gegiod, the Assembly
will intensify efforts to enhance IGF mobilization by addressing these bottlenecks to ensure increased revenue for

sustainable development.

ii. Local Economic Development (LED)
The Municipality is pursuing Local Economic Development (LED) as an alternative strategy to maximize economic
potential, create jobs, improve livelihoods, and reduce poverty. However, several challenges hinder these efforts,
including negative attitudesward interventions, insufficient funding, lack of basic machinery and equipment, weak
managerial capacity, limited value addition, inadequate marketing skills, and restricted access to credit facilities.
The Assemblyés LED approach, guided by the Local Goverr
involves key departments such as Agriculture, Social Welfare and Community Development, the Cooperatives

Department, and the Business Advisorgn@e. Initiatives under this approach include skills training, business

advisory services, and the formation of cooperative gr
Municipalitybs economic pot entliamdationshr ough both | ocal a |
iii.  Agriculture

The Municipality primarily practices urban farming due to limited land availability. The farming system is organized

into two zones and seven operational areas. The Municipality is noted for cultivating both exotic and local vegetables
such as lettuce, chhge, sweet pepper, cauliflower, cucumber, alefu, gboma, surey, maize, tomatoes, cowpeas, and
okro. Livestock farming is also undertaken on a smaller scale.

Despite its potential, the sector faces challenges including rapid urbanization, climate change, loss of farmland, unsafe
water sources for irrigation, limited access to funding, high input costs, and unpredictable rainfall. To address these
constraints,le Department of Agriculture plans to adopt modern farming techniques, support women and youth, and
deliver services such as farm education, livestock and crop support, technical assistance, and livelihood improvement
programs for farmers, processors, and ader s i n the Municipality. These mea

term sustainability.

Table 27: Core Crops Production Indicator for AWMA

No Core Crops production indicator Metric Tonnes per Hectare
1. Lettuce 49.9
2. Sweet pepper 22.8
3. Cabbage 177.7
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4 Cucumber 34.4
5. Gboma 32.8
6 Alefu 36.3
7 Surey 29.7
Source: Department of AgricultureAWMA, 2025
Table 2.8: Core Animal Production Indicator for AWMA
No Core animal production indicator Total
1. Cattle 28
2. Sheep 35
3. Goat 82
4. Pig 264
5. Poultry 1128
6. Rabbit 106
7. Duck 52

Source: Department of AgricultuieAWMA, 2025

Figure 2.2: Arable Land under Cultivation
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iv.  Employment (Job Creation)
The Assembly provides a vibrant environment for employment growth, partly due to its proximity to major educational
institutions such as the University of Ghana. However, employment opportunities are limited by obstacles such as
inadequate space for indriat expansion, high living costs, and a mismatch between available skills and labor market
demandsDespite these challenges, the Assembly, through the Youth Employment Agency and Internally Generated
Funds (IGF), has employed 406 people, 70 of whomwaremtly selfemployed. Going forward, the National Youth
Authority, the Business Advisory Centre, and the Cooperatives Department plan to expand training programs, provide
starter kits, and facilitate access to loans for micro, small, and medium ee(MISMES) in order to foster self
employment and build relevaskills.

V. Business
The Municipalitybds busi nesested]withmhbspitalitypestablisementsy retail autlets, vy s er
banks, financial institutions, and corporate organizations serving both residents and visitors. A smaller manufacturing
sector and severatal estate development companies are also present. The area lacks a major market center, with
Santana Market and Legon Night Market functioningnas marketsLand scarcity poses a challenge to infrastructure
development; however, with the support dfstakeholders, the Assembly plans to establish a modern market to

promote commerce.

Figure 2.3: Banks Facilities in Ayawaso WesMunicipal Assembly
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Vi. Tourism

Tourism in the Ayawaso West Municipal Assembly is anchored in its cultural diversity, educational hubs, green

spaces, and urban amenities. A notable addition to the

i n East L egonrld-clésbk aitomdbile mfiseumand one of the few in Africa. The museum showcases
automotive history, engineering innovation, and luxury car desldnese developments complement existing
attractions such as the University of Ghana, the Balme Library, the Legon Botanical Gardens, and the Tetteh Quarshie
Arts Centre. The Municipalityds touri sm p ottre targeted | can
marketing, and technology integration. The various tourist locations are illustrated in Figure 2.4 below.

Figure. 24: Tourist Site in AWMA
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2.5 Social

i. Education
The Assembly prioritizes accessible education for all residents. A critical weakness, however, is the significant gap
between private and public educational facilities (see Table 2.9), which limits access {iocdove families.
Leveraging its strength imfrastructure development, the Assembly has constructed several educational facilities in
underserved communities. Despite resource constraints, it remains committed to improving public school
infrastructure and enhancing teaching quality to ensureathasidents have access to quality education regardless

of incomelevel. Figure2.5: Education Facilities in Ayawaso Wedgunicipal Assembly

27



AWMA 6 s -2029 Riélium Term Developmemian

Figure 2.5: Education Facilities in Ayawaso West Municipal Assembly
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Table 2.9: Educational Institution for AWMA

Type of Educational Institution

Number of institutions in th®Municipality

Institution Public Private Total
Basic School 10 133 143
Junior High 10 25 35
SHS 1 5 6
Vocational School 1 1 2
Training College 1 - 1
University 3 2 5
Total 22 174 192

Source:Municipal Education Directoraté AWMA, 2025
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Table 210: Basic SchooEnrolment and Staffing by Circuit for AWMA

DATA ON ENROLMENT AND STAFFING BY CIRCUIT

SIN[CIR.[NAME  OF ENROLMENT STAFFING TOTAL NO
NO | SCHOOL KG PRIMARY JHS TRAINED | UNTRAINED OF
M F[T| M| F] T [ M] F] T |M[F]T|M]F][ T|TEACHERS
DISTRICT: AYAWASO WEST
CIRCUIT: MAAMOBI
1 DZOROWULU| 16 | 9 [ 25 [ 116 ] 70 [186| o] o | o [ 8 [10] 18[00 o0 18
SPECIAL
SCHOOL
2 | 22 LA ¥ 69 | 58 | 127 | 427 | 384 | 811 218 | 203 | 421 [ 16 | 32| 48[ 0 [ 0 | O 48
BAWALESHIE
PRESBY 2
BASIC
SCHOOL
CIRCUIT: ABELENKPE
3 ACCRASTEM| 34 [ 24 [ 58 [ 140 [ 119 [ 250 [ 33 [ 23 | 56 | 2 [16] 18] 0] 0 [ O 48
ACADEMY
4 | 22 | UNIVERSITY | 40 | 42 | 82 | 276 | 265 [ 541 | 0 | o© o [1]15[w[0o]o0o]o0 16
STAFF
VILLAGE
PRIMARY /KG
5 LA 45 | 45 | 90 | 227 [ 235 [ 462 | 177 | 149 | 326 [ 6 |22 28| 0 | 0 | O 28
BWALESHIE
PRESBY 1
BASIC
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22

UNIVERSITY
STAFF
VILLAGE JHS

176

205

381

11

18

18

ABELENKPE 2
BASIC

22

19

41

112

122

234

82

111

193

14

18

20

21

BETHANY
METHODIST
BASIC
SCHOOL

37

36

73

206

161

367

97

114

211

15

17

17

21

ROMAN
RIDGE M/A
BASIC
SCHOOL

23

24

47

247

260

507

158

161

319

23

30

30

10

21

DZORWULU
JHS

172

198

370

11

15

15

11

REFORME
JUNIOR HIGH
SCHOOL

35

16

12

16

12

21

DZOROWULU
KG/A&B
PRIMARY

33

38

71

212

392

14

15

15

TOTAL

319

295

614

1963

2008

3367

1148

1164

2294

71

188

230

14

289

Source:Municipal Education Directoraté AWMA, 205
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ii. Health
The Assembly currently has one public hospital at Mempeaséinh has recently been operationalized. Residents
also access healthcare services from neighboring facilities such as the Maamobi Polyclinic, Achimota Hospital, and
the 37 Military Hospital. To address the gap in public and private health facilitrestrection of a CHPS Compound
at Santana is ongoing. It is further anticipated that work on the Agenda 111 District Hospital at Roman Rixge will
recommendedhereby improving access to quality and affordable healthcare services within the Munidipality.

2.11 presents the health facilities in the Municipality.

Figure 2.6: Health Facilities in Ayawaso WestMunicipal Assembly
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Table 211: Health Facilities in AWMA by Type and Ownership
Ownership Government Private CHAG Quask Total
Government
Hospital 0 11 1 2 14
Health Center 0 0 0 0 0
PolyClinic 1 0 0 0 1
Clinic 0 15 1 2 18
CHPS Zone 20 0 0 0 20
Maternity Home 0 0 0 0 0
Private Laboratory 0 0 0 0 2
Total 21 26 2 4 55

Source:Municipal Health Department AWMA, 2025

1 Top Fifteen Diseases
The Municipality continues to record recurring diseases in its health facilities, with Upper Respiratory Tract Infections
(URTISs) being the most reported. Cases declined from 14.9% in 2023 to 13.7% in 2024, a trend partly attributed to
the impact of COVIB19. Uncomplicated malaria cases have also rediMaghr health concerns include typhoid

fever, hypertension, diarrheal diseases, skin infections, and anemia, particularly among children and women. In
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addition, noacommunicable diseases such as hypertension and diabetes are on the rise, underscoring the need for
improved prevention, lifestyle education, and chronic disease managdPegsistent challenges in sanitation,
nutrition, and public health education further compound the health situation in the Municipality. Thisadiirbesed

through the expansion of communited sanitation initiatives, improved waste management systems, targeted
nutrition education and support programmes, stronger paltipsr with private health providers, and continuous

public health education campaigns within the Municipality.

Table 212: Top Fifteen Morbidity in AWMA

Rank Diagnosis No of Cases %
1 Upper Respiratory Tract Infections 23,220 13.7
2 Hypertension 11,254 6.6
3 Acute Urinary Tract Infection 7,718 4.5
4 Diabetes Mellitus 5,316 3.1
5 Skin Diseases 5,295 3.1
6 Acute Eye Infection 5,249 3.1
7 Diarrhoeal Diseases 5,052 3
8 Typhoid Fever 4,989 2.9
9 Anaemia 4,463 2.6
10 Gynaecological conditions 4,037 2.4
11 Uncomplicated Malaria 3,366 2
12 Vaginal Discharge 3,115 1.8
13 Cataract 2,727 1.6
14 Rheumatism / Other Joint Pains / Arthritis 2,586 15
15 Pregnancy Related Complications 2,563 1.5

All other Diseases 78,798 46.4
Total OPD cases 169748 100

Source:Municipal Health Department AWMA, 2025

Table 213: Key Family Planning Indicators in the Municipality

Indicator 2024
Family Plaming Acceptor rate 63.1
Total family Plaming Acceptors 12034
Total couple year protection 3721.59

Source:Municipal Health Department AWMA, 2025

Table 214: Maternal Health Indicators in the Municipality

Indicators 2024
ANC Attendance 21,641
ANC Registrants 2,778
Mothers making 4th ANC visit 3707
Td 2+ vaccinations at ANC 3384
Td2+ Coverage (%) 118.25
Antenatal mother at registratieri0-14years 4
Antenatal mother at registratierl57 19years 14
Abortion mother at age 159 14
% ANC registrants registered in 1st trimester 78.73

32



AWMA 6 s -2029 Riélium Term Developmemian

Mothers registered in 1st trimester 2187
Mothers registered in 2nd trimester 531
Mothers registered in 3rd trimester 54
IPT3 coverage 91.3
Number of mothers, all deliveries 2525
Caesarean section deliveries 1474
Live births 2544
Total still births 17
Fresh still births 8
Macerated still births 9
Neonatal Deaths 30
Maternal death 2
PMTCT coverage 100
Number women initially Tested for HIV 2778
Number of Registrants Tested Positive for HIV 2
Number of Known HIV Positive before current pregnancy 1
Syphilis Screening Positive 1
Syphilis Screening Tested 2757
Source:Municipal Health Departmenit AWMA, 2025
Table 2.15: Records of Deaths in theéMiunicipality
Age Group Admission Death
Male Female Male Female
0-28 days 492 425 29 28
1-11 months 280 200 4 6
17 4 Years 677 584 4 6
57 9 Years 366 290 2 4
107 14 Years 233 157 2 2
157 17 Years 166 124 2 2
1871 19 Years 141 190 5 7
207 34 Years 2009 4109 60 52
3571 49 Years 1786 2359 116 104
507 59 Years 1021 988 109 93
607 69 Years 1121 1086 128 150
70 Yrs & Above 1392 1433 161 193
Total All Ages 9684 11945 622 647
Source:Municipal Health Department AWMA, 2025
Table 2.16: Trend of Malaria Key Performance in Municipality
Indicators 2024
Total OPD New Cases 94,812
Out-Patient Department Uncomplicated malaria suspected 58,047
Suspected tested 57967
%Tested 99.86%
Uncomp. Mal tested positive 3366
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Test positivity rate. 5.80%
% of OPD cases attributable to malaria. 3.55%
Number of OPD malaria cases 3442
No. of OPD malaria casepregnant 4
OPD cases put on astialaria. 4360
Incidence/Treatment. No. tested negative but treated as malarla. 959
No. not tested but treated as malaria 76
Number put on antimalarials under 5yrs 219
Put on antimalarials 5yrs and above 4141
OPD malaria cases per 1000 population 50.88
Underfives admitted with malaria 17
Underfives dying of malaria 0
Admissions and Deaths. Five years and above admitted with malaria 247
Five years and above dying of malaria 1
Institutional malaria death per 1000 population 0.01
Source:Municipal Health Department AWMA, 2025
Table 2.17: HIV/AIDS cases in AWMA
Parameters 2024 2025
Tested for HIV- Female 5993 564
Tested for HIV- Male 4666 755
Tested HIV positive Female 139 17
Tested HIV positive Male 133 21
Previously tested positiveFemale 35 4
Previously tested positiveMale 28
Number Linked into HIV Care 103 0
Source:Municipal Health Department AWMA, 2025
Table 2.18: Tuberculosis (TB) Screening Report for theMunicipality
Unit No. Screened | No Presumed | No. tested Number | No. Initiated on
for TB for TB for TB Diagnosed| TB Treatment
Gen OPD 3036 153 173 28 9
ART clinic 935 37 37 29 3
Reproductive clinic 297 0 0 0 0
Diabetic clinic 0 0 0 0 0
Household contacts 101 80 80 2 2
investigation
Pediatric clinic 158 22 22 0 0
Female ward 167 91 91 13 2
Males ward 135 76 76 14 4

Source:Municipal Health Department AWMA, 2025
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iii. Child Protection
In the Ayawaso West Municipality, child protection challenges are primarily driven by issues such as drug abuse,
teenage pregnancy, discrimination, bullying, adolescent sexual and reproductive health concerns, and unsafe
environments. The Department of 8ddevelopment, which is mandated to address child protection at the district
level, will focus on areas including child maintenance, family welfare, custody and access, and the prevention of
abuse. The Department will also collaborate with other stael®ko promote child protection programmes and
strengthen monitoring systems to ensure effective child protection in the Municipality.

iv. Social Protection
Social protection policies, programmes, and safety nets are designed to reduce poverty and vulnerability by reducing
peopleds exposure to risk and enhancing their capaci
unemployment, exclusion, sicknedssability, and old age. Despite its affluent neighborhoods, the Municipality still
faces issues of gender inequality, poverty, vulnerability, and marginalization. Vulnerable groups requiring social
protection interventions include women, children, persorisg with HIV/AIDS, adolescents, the elderly, and
persons with disabilitie#\s the Planning Authority, the Assembly supports livelihoods through interventions such as
the Livelihood EmpowermenagainstPoverty (LEAP) programme, the School Feeding Programme, Capitation
Grants, the National Health Insurance Scheme (NHIS), and the Free Senior High School (SHS) policy. The Assembly
integrates social protection into development planning and collaborateeedtiand international agencies, as well

as nongovernmental organizations, to ensure the protection and empowerment of these vulnerable groups.

V. Nutrition
The Assembly recognizes the critical role of nutrition in promoting a healthy population. However, rapid urbanization
in areas such as Ayawaso West has altered food habits, increasing the demand for processed foods and contributing
to poor nutrition, partiularly among children in lovincome communities. To address this, the Assembly is working
to i mprove r esi angthreuyh strategiesiaimédatreshancing &rowledge, attitudes, and practices
related to nutritionThese interventions ingtle integrating nutrition into primary healthcare, antenatal, postnatal,
neonatal, and pediatric care, as well as community outreach programmes. Collaboration with nutrition partners is
expected to strengthen these efforts by embedding nutrition senittés the broader healthcare system. Despite
limited resources, such collaborative initiatives can help reduce malnutrition and promote healthier lifestyles across
the Municipality.

1 Underweight in Children
Over the past three years, the percentage of underweight children under five in the Ayawaso West Municipality has
remained below 1%, largely due to the relatively high economic status of the local population, which affords better
access to food and healdlte. Service delivery has also improved through continuous training and mentoring of
Community Health Nurses (CHNSs), as well as regular data validation and feedback mechanisms. During the plan
period, the Department of Health will continue to provide trgjrand support to sustain these gains and extend

assistance to vulnerable groups.
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Table 2.19: Underweight Status of Children Weighed in theMunicipality

Ages Attendants Underweight Status ZScore >2 To >3
2024 2024
Moderate -2 to-3 Severe >3
07 11 months 40812 11 0
12-23 months 22244 4 0
24-59 months 14856 4 0
Total weighed 27090 39(0.05%) 0

Source:Municipal Health Department AWMA, 2025

9 Stunting in Children
The Ayawaso West Municipality has achieved a 10% improvement in child growth monitoring over the past three
years, with a 6.8% increase recorded in the most recent year. This progress is attributed to improved documentation,
accurate data entry, and comsig measurement practices. Moving forward, the Municipality plans to focus on
maternal nutrition education, timely complementary feeding, increased nurse supervision, enhanced formal and on

thejob training, and accurate data capture to further improiie kbalth outcomes.

Table 220: Stunting Status ofChildren in the Municipality

Ages Attendants Number Measured Percentages
AGES 2024 2024 2024
0- 11 months 3392 1166 34.30%
12-23 months 1946 749 38.50%
24-59 months 1357 374 27.50%
Total 6695 2289 34.20%

Source:Municipal Health Department AWMA, 2025

1 Nutrition/Girls Iron Folic Tablet Supplements (GIFTS) Monitoring
The GIFTS programmeédaunched in June 2019, aims to reduce anemia among adolescent girls Bb@dy0
providing weekly iron and folic acid supplements. Despite challenges such as parental resistance, progress has been
achieved through supervision, community sensitizatiod, stakeholder engagement. The Health Department plans

to expand outreach, improve communication, and strengthen collabdraitienease acceptance and coverage.

Table 221: Number of Adolescent Girls 1019 Years Dosed inn-School Gifts

Indicators 2024 (%)
Total Number of Adolescents Out of School Registered 740 67%
Total Number of Girls Out of School Given IFA 547 74%
Total Number of Girls Enrolled 1698 98%
Total Number of Adolescents in School Registered 906 54%
Total Number of Girls in School Given IFfar at leastlO Tablets 579 64%

Source:Municipal Health Department AWMA, 2025
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Vi. Water
The Ayawaso West Municipal Assembly is currently supplied with water from the Weija Waterworks, which feeds
all distribution networks within the Municipality. Approximately 98% of residents have access to potable water. In
addition, many residents rely areated sachet and bottled water for drinking purposes

Vii. Sanitation
The Municipality generates an average of 250 metric tons of waste daily, with Zoomlion serving as the main waste

collection company. The final disposal site for waste collected in the Municipality is the Adepa Landfill Site. Figure
2.7 shows the final wastdisposasite.

Table 222: Waste Management activities

Activities Quantity
Number of waste collection zones in AWMA 4

Tons of waste generated 91,250 metric tons

68,720 metric tons

Tons of waste collected

Number of notice given/served 5,126
Number of prosecutions 215
Number of waste bins acquired 0
Number of containers acquired

Number of trucks acquired 3
Number of public toilets operating 15

Source: Environmental Health UnitAWMA, 2025

Figure 2.7: Landfill Site
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viii. Housing
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The Ayawaso West Municipal Assembly faces increasing housing demand driven by rapid urbanization and
population growth. Key residential areas such as East Legon, Airport Residential, Airport West, Abelenkpe, and
Dzorwulu attract students, professionalsd aexpatriates. However, rising rental prices and limited housing
availability, particularly fa low- to middleincome earnerfave led to the growth of informal settlements with
inadequate services, which contribute to flooding andpheasl of communicdb diseasedDespite these challenges,

there is potential for improvement through urban planning and affordable housing initiatives. The Assembly is also
working to improve infrastructure in residential areas. Nonetheless, concerns remain about pressure frone real estat
development and environmental degradation resulting from poor regulation. Balancing development with inclusive

housing policies is therefore crucial to ensuring sustainable housing accessibility.

iX. Poverty
Currently, 9.3% of residents in the Ayawaso West Municipal Assembly (AWMA) live in poverty, experiencing severe
deprivations in living standards, education, health, and employment. Communities such as La Bawaleshie/
Mempeasem, Santana, and Okponglo redbel highest poverty levels, characterized by overcrowding, poor
sanitation, limited access to clean cooking fuel, low school attendance, and high unemployment. In contrast, areas
such as Roman Ridge, Airport Residential, and Christiamtr€ show minimal eprivation.To promote equitable
development, targeted interventions are required, including improved housing, expanded health insurance coverage,

strengthened educational support, and enhanced employment opportunities.

X. Gender
Gender equality in Ghana is a challenge due to the traditional social structure, which often favors men in areas like
economic independence, leadership, land ownership, and degiaking. In Ayawaso West Municipality, however,
women often dominate bothd formal and informal sectors of the economy, contributing significantly to households
and supporting their male counterpaifts.ensure equal opportunities for both men and women, gender mainstreaming
is crucial. This includes improving access to sosalices; removing barriers to economic, political, and legal well
being; and promoting inclusion in the development process. The Assembly will also work towards better political
representation and make a conscious effort to be inclusive during the impdore of the Municipality's
development Rn.

Xi. Migration
The Ayawaso West Municipal Assembly continues to attract people from across the country due to its vibrant urban
environment, access to quality education, job opportunities, and better living conditiorste@tisimmigratioris a
key strength, c ont r iibetsityiamd gcortomic actlvigHoveever théiscreasing populatianl d
also brings significant challenges, such as pressure on housing, public services, and infrastructure. Furthermore, there
is a risk of informal settlements andngestion if this growth is not well managed. During the Plan period, the
Municipality will continue to utilize the Spatial Development Framework (SDF) to guide urban planning, enhance

infrastructure investment, and improve service delivery, thereby egsabialanced and inclusive community.
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2.6 Environmental

i. Settlements and Built Environment
The Municipality features a mixedse urban settlement pattern, with services and infrastructure primarily focused on
education, health, banking, security, business, and leisure. However, the residential and civic settlement pattern has
significantly evoled due to increased commercial activities, particularly in service industries such as hotels, retail
outlets, banksand cooperative institutiond8pproximately 80% of roads in the Municipality are tarred, with cement
blocks and concrete being the most&ldused construction materials. Unplanned areas and unauthorized structures
are common in indigenous settlements, and encroachment on public facilities like roads and drains poses a significant
challenge for development control.
The Assembly will intensify the enforcement of building regulations and involve all stakeholders in upholding
building laws. The distribution of services by settlement in the Municipality is analyzed using a scalogram, which
indicates that Legon is the #ement with the highest level of functionality. Access to services is generally good, with
minimal variation among areas, and most functions provided by Legon are accessible to all residents.

Figure 2.8: Ayawaso WestMunicipal Settlement Map
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Table 223: Scalogram for AWMA
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ii. Climate Change
Ayawaso West Municipal Assembly, like most parts of Ghana, has begun experiencing the effects of climate
change. Consequently, the mainstreaming of climate change, green economy, and broader environmental concerns
is crucial for esuring sustainable developmefihe Municipality plans to utilize opportunities for sustainable
development by adopting local and external strategies to address green economy, climate change, and biodiversity
protection issues within its development program. This approach willrengsource allocation without
compromising future developmerithese strategies will include, among others:
1  Prevention of encroachment on protected areas, water bodies, and farmlands
1 Identify public information and awareness campaigns on flood prevention, climate change, green
economy, blue economy, and mitigation strategies
Mainstream green economy through reuse, recycling, reclampgomjttingbuildings, etc.
Encourage sustainable so@oonomic livelihoods among locals through agriculture, aquaculture, and
ecotourism.
1 Improve and introduce innovative ways in waste management and disposal systems, like sorting,
composting.
Bio-tills etc.
1  Strengthen the capacities of agencies that are charged with promoting environmental standards.

General public awareness on climate change and mitigation strategies through mass media education

iii.  Transportation Network
Ayawaso West Municipal Assembly manages a 387 km road network, 81% of which is paved. The Municipality
hosts three major transport stations and 13 terminals, with fifteen transport unions currentipgpévatever,
infrastructure at these facilities is inadequate: only 20% have functional washrooms, 35% have waste bins, and
most lak proper lighting and permit§he Assembly plans to strengthen engagement with transport unions,
enforce regulatory compliance, provide road safety training, and collabgtiatgtakeholders to improve terminal
infrastructureestablishing a safer, cleaner, and more efficient transportation system.

Table 2.24: Road Condition in AWMA

Road Condition Percentage
Good 42%
Fair 37%
Poor 21%

Source: Roads Department, 2025
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Figure 2.9: Drainage Network Map
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iv. ~ Communication
The Municipality is implementing its MediurTerm Development Plan (MTDP) through clear communication
strategies designed to keep residents, leaders, arghetd&rs informed and involved@he Assembly utilizes
various methods to reach a wide range of people, promoting transparency, participation, and shared ownership of
development projects. These methods include regular community meetings, public hearings, social media updates,
flyers, anddurbars. Modern tools such as the website, email newslettergirarad meetings are also employed,

alongside traditional media like radio and town hall forums.

The Client Service Centre manages public feedback, while departments such as the MPCU coordinate community
input and progress tracking. This comprehensive approach ensures that everyone, from elected officials to
everyday residents, can stay informed, shideas, and hold the Assembly accountable for achieving a better
future.

V. Energy
The Ayawaso West Municipal Assembly benefits from reliable energy access due to its urban setting, which
supports commercial, educational, and residential activities. Street lighting has improved, &mrahging
safety and nightlifeHowever, challenges persist, particularly in underserved areas with limited or unstable
electricity connections. Power outages and rising costs continue to affect residents and small fusinesse
disrupting daily activitiesThe Assembly is currently exploring alternative mgyesources, such as solar power,
for street lighting, schools, and health centers. To reduce pressure on the national grid, promote sustainability, and

improve the quality of life, the Assembly plans to invest in renewable energy and energy efficidatyasi
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vi.  Asset Maintenance
The Assembly faces challenges in maintaining public assets, such as roads, drains, school buildings, and
streetlights, primarily due to limited funding, procurementgs] and weak tracking systenespite having
yearly Asset Maintenance Plans, implementation is rare; maintenance action is often only taken when assets
become faulty or damaged. Furthermore, insufficient technical personnel and poor community reporting
mechanisms fither complicate the situatiofio address these issues, the Assembly ptaagopt Digital Asset

Maintenance Systems, train local artisans, and collaborate with private and NGO sectors to mobilize both
technical and financial resources.

2.7 Governance

i. Peace and Security
The Assembly is generally regarded as a safe place to live and work. Nonetheless, incidents of armed robbery,
assault, and fraud have been reported in some communities, often linked to inadequate police presence, the growth
of informal settlements, and n§icient street lighting. Land litigation is also a persistent challenge, driven by
disputes over ownership and the multiple sale of family lands. To address these issues, the Assembly is prioritizing
the improvement of street lighting, the constructidrpolice stations, the formation of community watchdog
committees, and the enhancement of property addressing systems. Resources will also be allocated to strengthen
the capacity of security agencies, with the ultimate goal of creating a safer and moeeMsaaicipality.

Figure 2.10 Security Facilities in Ayawaso WesMunicipal Assembly
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il. Community ActiorPlanning
Community Action Planning (CAP) in the Ayawaso West Municipal Assembly is becoming an important part of
local development. The Assembly is promoting active participation from residents in shaping their communities.

Following national CAP Guidelines, the gembly collaborates with residents to identify challenges, set priorities,

and cacreate practical solutions.
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Strategies include engaging with opinion leaders, youth, women, and other community groups to ensure inclusive
participation. Assembly members, through their elected representatives, contribute to the development of an
Annual Action Plan that addressesithaique needs and concerns. This approach builds community ownership
and ensures projects reflect people's priorities. The Assembly plans to strengthen this model by expanding
community mapping, data collection, and inclusive decisnaking.

iii. Popular Participation
Popular participation plays a vital role in the development work oAglaavaso West Municipal Assemblyhe
Assembly recognizes that involving citizens and community groups in deaisiking leads to betteesults and
stronger governanc&he Municipality encourages participation by working closely with a diverse range of
groups, including traditional leaders, CSOs, FBOs, transport unions, residents' and landlords' associations,
womends groups, and youth gr oup saringTldbas,saesingocongeang, armlat i 0 n ¢
contributing to local development.o gather views and information about projects, budgets, and development
plans, AWMA organizes town hall meetings, public forums, and consultations. The Assembly also provides
information through its website and has established a Client Service Unitfaiddi@Reléions and Complaints
Committee Despite this progress, challenges remain, notably limited resources and insufficient participation in
certain areas. AWMA is committed to enisigr everyone has a voice in the Municipality's operations, thereby

aiming to build a more open, responsive, and inclusive local government.

iv. Social Accountability and Implementation

Ayawaso West Municipal Assembly believes that social accountability is key to good governance. It helps build
trust between the Assembly and the people by ensuring citizens are involved in decisionsraaditcarhow
resources are used. The Assentidg implemented several strategies to involve the public in planning, decision
making, and followmup activities. These include regular town hall meetings and public forums where citizens,
traditional leaders, and groups like CSOs can ask questions, pfesdthack, and learn about project and budget
management. To maximize participation, these meetings will also be held at the zonal and electoral area levels.
The Assembly is enhancing information access through its website, a Client Service Unit, and a Public Relations
Committee. Furthermore, it collaborates with over 105 NGOs,-Eaitted organizations (FBOs), and community
groups in areas such as health, edion, sanitation, andupport for vulnerable groupghe Assembly aimgo
strengthen social accountability through better communication, partnerships, and digital tools. Despite challenges,
such as limited resources and low participation, the Assemblginemommitted to ensuring every resident has

a voice and to holding leaders accountable in the development process.

V. Coordination, Monitoring, and Evaluation
Coordination, monitoring, and evaluation play a vital role in howMh@icipality delivers on its development
goals. The Assembly currently operates through a decentralized system where departments collaborate under the
leadership of the Coordinating Director to implement and track projects and progit@saintains a strong
focus on reatime feedback and accountability to improve service delivery. Regular meetings, field visits,
stakeholder engagements, and data collection are kelgamiems for tracking progresdowever, challenges
persist, notably limited logistics, delayed refpwy, and inconsistent data quality, which can slow decision

making. Strengthening coordination across departments and investing in digital tools for data management and
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reporting will help make planning more responsive, identify successful strategies, and effectively utilize resources

to improve residents’ lives.

2.8 Emergency Preparedness and Response

i. Disaster Incidents
The Municipality given its urban nature, is prone to natural and humade disasters. Communities such as
Dzorwulu, West Legon, Roman Ridge, Abelenkpe, Okponglo/Bawaleshie, and America House/Boundary Road
have recently experienced flooding, resulting in property lossiendption of daily activities. Fire outbreaks in
Bawaleshie and near the Central Mosque in Abelenkpe are frequently linked to electrical faults, negligence, and
unsafe practices. Other notable hazards include fallen trees blocking traffic, velaicattents, and gas
explosions.The Assembly has strengthened its disaster preparedness and resilience through several initiatives:
increased public education on fire and flood safety, regular fire prevention and safety training, and environmental
health officers enforcing sanitation 4gws and leading cleanp campaignsCommunity engagement on
emergency response and collaboration with health institutions have successfully mitigated biological hazards such
as cholera, monkeypox, dengue fever, and COY®DHowever, the Municipality still faces critical challenges,
including inadequate drainage systems, limited early warning infrastructure, and the need for regular community
level disaster drills. The Assembly's integration of urban resilience into its develbplaes presents a valuable

opportunity to build a safer, more prepared Municipality.

Table 2.25: Record of Disaster Incidents in AWMA

No Type of Disaster No. of Incidents
1 Fire 154
2 Flood 1,128
3. COVID-19 400
4 Cholera 3

Source: Department of NADMO, 2025

ii. Disaster Risk Management
Disaster risk management and response in the Ayawaso West Municipal Assembgcba® increasingly
cruci al due to the areads gr owal and humaidaced hazartlsiasn and
faced localized flooding, fire outbreaks, and sanitatelated public health risks in communities such as
Dzorwulu, Abelenkpe, West Legon, Shiashie, Santana, Roman Ridge, Mempeasem, Christian Center, and
Okponglo. These challenges stem from key fagtincluding poor drainage systems, rapid infrastructure
development, and improper waste disposal practiogsr the years, thAssemblyhas improved its disaster
management strategies by strengthening the role of NADMO and collaborating with key institutions such as the
District Fire Service. Regular education and sensitization programs on fire safety and emergency response are
held in canmunities, schools, and markeEnvironmental Health Officers also enforce sanitatiofdus and
organize community cleanp campaigns to prevent disease outbreaks. Despite resource limitations and
infrastructure gaps, active stakeholder engagyerand public education efforts continue to build a more resilient

Municipality.
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Figure 2.11: Flood Hotspots of theAssembly
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iii. Disaster Preparedness and Response

The Ayawaso West Municipal Assembly actively engages in disaster preparedness and response through its
National Disaster Management Organization (NADMO) Unit. It collaborates with the Ghana Fire Service and the
Information Services Department to educate ghiblic, train volunteers, and enforce safety regulations aimed at
mitigating risks associated with hazards such as floods and fires. The Municipality has experienced incidents of
flooding in areas such as East Legon, Dzorwulu, and Mempeasem, as \welbashireaks in locations including
Opeibea House and Abelenkpe. In response, the Assembly has implemented initiatives such as evacuating long
standing dumping sites in La Bawaleshie, Okponglo, and Mempeasem to improve sanitation and reduce flood
risks. While efforts are being made to reduce disaster risks, challenges persist with building regulation
enforcement and waste management. To address these, the Assembly intends to strengthen community

engagement and adopt proactive planning measures to enlesii@nce. Table 2.26 and Figure 2.12 present

details of safe havens within the Municipality.

46




AWMA 6 s -2029 Ri&lium Term DevelopmeRan

Figure 2.12: Ayawaso WestMunicipal Safe Haven
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Table 2.26: Safe Haven in theMunicipality

No. Name of Place Location

1. Abelenkpe Roman Catholic Church, Abelkpe JHS, Presby Church, ARS and central
Mosque.

2. Roman Ridge | Assemblieof God Church and Jack & Jill, and Mplaza

3. Dzorwulu Dzorwulu JHS, Methodist Church and Dzorwulu JHS

4. Bawaleshie Bawaleshie Presby School, Shiashie Presby, Ecole Francaise, Meteor Y

Okponglo Staff Village Basic School, United Baptist Church, Roman Catholic Churg

Ekankar, and Legon

6. Legon UG Stadium

7. Westlands Presby Church, Mount Holiness Church, Pentecostal Church, and Brainy
Int. Sch.

8. North Dzorwulu | ICGC near the block factory,IPA Campus, GS Plaza and Christ Embas|
Ebenezer Presby School, and Water Company Work yard.

9. Dzorwulu South| Ebenezer Methodist Church, Dzorwulu JHS, Perez Chapel. Pride of the |

10. Mempeasem | Trinity Church, ATTRACO, Ideal College, and GMET

11. Santana Tesanaolice station yard, Methodist Church near the Railway line.
Pentecost.

12. | Christian Center| Al-Rayan Int. Sch., O.I.C., Jesus Tent and Church of Pentecost.

Source: Department of NADM@WMA 2025
2.9 Cross-Cutting and Emerging Development Theme of Ayawaso Westunicipal Assembly

i. African Continental Free Trade ArdAFCFTA

The African Continental Free Trade Area (AfCFTA) presents a transformative opportunity for Micro, Small, and

Medium Enterprises (MSMES) to expand their market access and contribute significaetiyjottal economic

developmentThe Business Advisory Centre (BAC) is actively preparing local MSMEs for the AfCFTA. Their

training focuses on entrepreneurship, financial literacy, digital marketing, and identifying promising products.

However, MSMEs face ongoing challenges, includingtid awareness of AfCFTArptocols, restricted access
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to finance and trade infrastructure, and difficulties meeting regional trade standlgadsso West's proximity

to commercial hubs, dynamic serviogented economy, and skilled population provides it with a competitive
edge. Therefore, strengthening awareness campaigns, providing technical support, and improving integration into
regional véue chains are essential steps to ensure local MSMEs are Af@wake and marketeady.

ii. Air Quality
Ayawaso West Municipal Assembly records an average air quality level of 36ug/m3, with elevated levels of
particulate matter. This relatively moderate air quality is influenced by the presence of affluent neighborhoods,
well-maintained roads, green spacerd fewer industrial activities. However, challenges such as vehicular
emissions, waste burning, foul odors from the Odaw River, and dust from unpaved roads continue to affect air
quality. To address these concerns, the Assembly plans to collaborat¢éakéthatders to raise awareness and
enforce bylaws on air pollution, promote the adoption of electric vehicles, and enhance greening efforts through
tree planting and urban landscaping. Meanwhile, affluent residents increasingly opt for processed @and organ

foods, whereas lovincome communities continue to rely largely on traditional local foods.

iii. Blue Economy
The blue economy promotes sustainable use of ocean and inland water resources for economic growth, livelihood
improvement, and marine ecosystem protection. In Ayawaso West Municipality, challenges like pollution,
overuse, poor water management, rapid udadion, inadequate waste systems, and low investment hinder
ecosystem degradation, reduce clean water access, and limit economic opportunities, especially for marginalized

groups. To address these challenges, aspects of the areas to keenly consideoffoicegrowth are as follows:

1 Capitalizing on Ecdourism and Recreation by developing river front parks, boating and leisure activities
along the Odo basin and the OnyaBw&er can attract tourists and create jobs in hospitality and
industries.

1 Also, enhancednvestment in Waste Management and Water Purification to ensure controlled, proper
solid waste managementiastewatertreatment and recycling can improve water quality, sanitation,
support urban agriculture, and promote public health.

1 Consequently, the institution of better Flood Management systems and Green Infrastructure will lead to
the restoration of the twaverbankswith green spaces that can reduce flooding risk in the communities
while creating ecdriendly business opportunities.

In the next four years, these efforts could transfornigsemblyinto a model for sustainable urban development,

ensuring healthier ecosystems, economic equity, and resilience to environmental challenges

iv. Digitalization
Digitalization involves the integration of digital tools into governance, business, and daily activities to streamline
processes, reduce paperwork, and improve accessibility. The Assembly is prioritizing digitalization to enhance
transparency in financiaecord management. However, challenges such as inadequate staff training and poor
data handling continue to hinder progress. These challenges are largely due to insufficient technological
infrastructure and limited digital skills development. To improviiehcy, the Assembly plans to invest in staff
training programs and adopt clobdsed financial management systems. Nonetheless, digitalization is not a cure

all; the Assembly must also safeguard against cyber threats and enstdatdrprivacy measures.
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v.  Disability Inclusive
Disability inclusion refers to the intentional efforts to ensure that Persons with Disabilities (PWDs) have equal
opportunities to participate in all aspects of society, including governance, economic activities, and social services.
PWDs face significanthallenges such as limited access to education, employment, healthcare, and-mobility
friendly infrastructure, necessitating policies that improve bothsaduéty and serviceS'he Assembly currently
has 225 registered disabled individuals (includindhldemales and males). This highlights the need for gender
responsive and inclusive planning. Key areas of focus are the promotion of active participation in-decision
making, securing funding for disabilifyiendly infrastructure, providing assistive desgcand vocational training,
and enforcing accessibility standards in public spaces, education, and workplace accommodations. These efforts

are designed to create a more equitable community.

Vi. Food Security and Transformation
The food system in Ayawaso West is relatively stronger than in many other parts of Accra due to its wealthier
population. However, challenges remain, including high food prices, heavy reliance on imports, significant food
waste, and the presence of unhygiefood vendors. Rapid urbanization is also contributing to economic strain,
inefficient supply chains, and limited awareness of sustainable food practices. To strengthen resilience, the
Assembly plans to promote local food production, provide educaticustainable diets, improve food hygiene,
and reduce food waste. It also intends to support clinegiient agriculture and expand nutrition programs for
women and children. These measures are designed to improve public health and advance focabgectiviy

while addressing dietlateddiseases, environmental degradation, and food insecurity.

vii. Water, Sanitation, and Hygiene (WASH)
Water, Sanitation, and Hygiene (WASH) services in the Ayawaso West Municipal Assembly (AWMA) are
adequate compared to other urban Municipalities in Accra. This can be attributed to access to clean and safe
drinking water, basic sanitation facilities, andog hygiene praices within the MunicipalityThe Assembly,
through its Environmental Health Unit, is responsible for WASH coordination. The Ghana Water Company
Limited (GWCL) is the main provider of potable drinking water, achieving 92% coverage-iricome
communities are served by water tanker services and communal boreholes, with Zoomlion operating as the main
waste collection service provider.
However, challenges persist, including a lack of distribution lines in Bawaleshie, intermittent water supply in
areas like Legon, West Legon, Christian Centre, and Dzorwulu, and the need for improved school sanitation
facilities, better public toilet managent, and enimged waste collection serviceshd Assembly plans to
improve sanitation facilities in schools, work with stakeholders to enhance public toilet management, collaborate
with GWCL to ensure a regular supply of potable drinking water, and degrechanizedorehole systems. The
Environmental Health Unit will also focus on sensitization, inspection, and enforcement of bylaws to improve

service delivery and achieve a resilient and equitable WASH system.

Viii. Youth
The youth in the Ayawaso West Municipal Assembly represent a pivotal force in the Municipality's dtewth.
commitment to local development, particularly through ydottused programs, was reflected in its 2024 rating

as a topperforming assembly in Greater Accra, achieving a 97% performance bklmwever, the Assembly
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faces challenges in providing adequate job opportunities for the youth due to factors such as high population
density, migration, skills mismatch, and a strong prefardar whitecollar employmentTo date, the Assembly

has facilitated employment for 385 individuals under initiatives like the YEA, NYE, and BAC. Of these, 200
individuals received skills training, with 40 becoming s&tfiployed, and 185 securenlett employment under

the NYE. To further address these issues, the Assembly plans to praldit@maal training, startup kits, and

access to credit facilities for Micro, Small, and Medium Enterprises (MSMES).

2.10 SummarizedDevelopment Issues
The development issues have been summarized under the dimensions of NMTDR&su€kbhave been
subjected to &trengths, Weaknesses, Opportunities, and Threats (SWOT) anadyisidicated in Appendi&.

ECONOMIC DEVELOPMENT

1 Inadequate Local content

1 Inadequate Market Facilities

1 Incidence of Insufficient Household Food Security.

T Inadequate Credit for SMEO®Gs

1 Inadequate Internal Generate Funds (IGF)

SOCIAL DEVELOPMENT

1 Inadequate Educational Infrastructure

1 Inadequate Opportunities for PWDs and the Aged
1 Inadequate Women Empowerment Programmes
1 Incidence of Child Abuse

1 Incidence of Prostitution

1 Incidence of Drug Abuse

1 Incidence of Teenage Pregnancy

1 Lack of Public Health Infrastructure

1 Lack of Sports and Recreational Centers

1 Low Students Interest and Motivation for STEM

1 Low Participation of Youth in Local Governance

1 Outbreak of Communicable Diseases

1 Poor Hygiene, Sanitation, and Waste Management
1 Silted and Choked Drains

1 Youth Unemployment and Underdevelopment
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ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT

1 Growth of Unauthorized Structures and Slums
1 Inadequate Installation and Maintenance of Streetlights
9 Ilrregular and Inadequate Water Supply
1 Inadequate Drainage Infrastructure
1 Inadequate Speed Humps
1 Inadequate Urban Transport Terminals
1 Incidence of Noise Pollution
1 Incidence of Air Pollution
1 Incidence of Fire Outbreaks
1 Incomplete Street Naming and Property Addressing System
9 Limited use of ICT in Businesses and Provision of Services
1 Poor Access to Local Road
1 Poor Development Control
1 Poor Maintenance Culture
1 Poor Maintenance of Traffic Light
1 Recurrent Incidence of Flooding
GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
1 Boundary Disputes
1 Erosion of Indigenous Cultural Values and Practices
1 Inadequate Office Accommodation
1 Inadequate Resources for Policing
1 Inadequate Equipment, Logistics, and Vehicles

1 Inadequate Service Delivery

2.11 Harmonized Development Needs
The following list of harmonized development needs was derived from an analysis of the projected needs of
Ayawaso Westbés future popul ation, guided by applicahb
aligned with community priorities identfe d t hr ough t he needs assessment con
thirteen Electoral Areas

1. Construction of Drainage Infrastructure

2. Improvement in Solid and Liquid Waste Management

51



AWMA 6 s -2029 Ri&lium Term DevelopmeRan

Enforcement of ByLaws

Hygiene Promotion

Installation and Maintenance of Streetlight

Improvement in Public Education Infrastructure (Basic/Senior High)
Construction of Road Network

Flood Management

Promotion of Youth Development Programmes

. Provide Starup kits, Stadup Capital, and Credit facilities for SMEs
. Desilting of Drains

. Counselling and Alternative Livelihood for Prostitutes

. Improvement in Water supply

. Noise Pollution Abatement

. Construction of Police Station and Support for Operations

. Community Sensitization on Drug Abuse

. Rehabilitation of Drug Addicts

. Intensify Security Surveillance on Drug Abuse, Prostitution etc.
. Improvement of Market Facilities

. Construction of Public Health Infrastructure

. Development Control

. Resolution of Boundary Disputes

. Air Pollution Abatement

. Fire Disaster Management

. Development Control

. Provision of Speed Humps

. Maintenance of Traffic Light

. Adolescence and Reproductive Health Care

. Support for PWDs

. Promotion of Women Economic Empowerment Initiatives

. Construction of Transport Terminals

. Provision of Sports and Recreational Facilities

. Construction of Office Complex and Zonal Council Offices

. Provision of Equipment, Logistics, and Vehicles

. Improvement of Child Protection Services

. Improvement of Local Content

. Promote Indigenous Cultural Values

. Provide Sustainable and Affordable Food Production Systems
. Provide Comprehensive Street Naming and Property Addressing

. Provision of ICT Infrastructure and Digital Skills
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Figure 2.13 Future Needs Map
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CHAPTER THREE
KEY DEVELOPMENT PRIORITIES

3.0 Introduction

This chapter presents the list of prioritized development issues and a brief narrative on how prioritization was
done.

3.1 Processnd Prioritization of Issues

The Assemblyundertook a Community Needs Assessment within the Thirteen (13) Electoral Areas of the
Municipality to understand the issues affecting community members to guide the preparatidplantiibe key
developmental issues from chapter two, which are situational analysis and needs assessments, were prioritized

based on severity and diversity of the issues and intended benefits.

The Assemblyalso considered the SDGs targets as part of the prioritization process. The tool employed for the
assessment was the Pairwise Ranking. The pairwise ranking was used because of its participatory method that
helpedStakeholders to systematically compare and prioritize different developmental needs and goals.
Stakeholder consultative meetings were held with cross section of people within the Thirteen (13) Electoral Areas
to identify developmental issues. These developmental issues were scored using the pairwise matrix and tallying
the results at eadBlectoral AreaThe scores at the variolectoral Areasvere finally aggregated and taed

for theMunicipality.

3.2 Ranked Prioritized Developed Issues

Table 3.1: Ranked Prioritized Development Issues

Devel opment | ssues Rank
Il nadequate Drainage I nfrastructure 15t
Poor Hygiene, Sanitation and Waste Ma 2nd
I nadequate I nstallation and Maintenan 3d
Il nadequate Educational I nfrastructure 4t h
Poor Access to Local Road 5th
Recurrent I ncidence of Flooding 6"
Youth Unempl oyment and Under Developm 7th
Il nadequate Credit for SMEs gt h
Silted and Choked Drains gth
I nadequate Resources for Policing 10"
Il nci dence of Drug Abuse 11"
Il nadequate Market Facilities 1 2h
Lack of Public Health Infrastructure 1 8h
Growth of Unauthorized Structures and 1 gh
I ncidence of Prostitution 15N
Il rregul ar and I nadequate Water Supply 16"
I nci dence of Noise Pollution 1h
Poor Development Control 1 8h
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LoBtudéntsdest and Motivation for STE 19"
I nadequate Speed Humps 2 b"
Poor Maintenance of Traffic Light 21t
I nadequate Women Empower ment Programm 2 2d
Il ncidence of Teenage Pregnancy 2 3d
I nadequate Opportunities for PWD6s an 2 yh
Il nadequate Urban Transport Ter minal 2 5"
Lack of Sports and Recreational Cente 2 B"
Boundary Disputes 2 &7n
Incidence of Air Pollution 2 8h
Incidence of Child Abuse 29n
Il nadeqguate Local Content 3 0h
Low Participation of Youth in Local G 31t
I ncidence of Insufficient Household F 3 2d
Incidence of Fire Outbreak 3 3¢
Poor Maintenance Cul ture 3 4h
Il nadequate I nternal Generated Funds ( 3 5h
Limited Use of I CT in Business and Pr 3 6N
I ncompl ete Street Naming and Property 3 h
Erosion of I ndigenous Cultural Values 3 8h
Il nadeqguate Office Accommodati on 3 9h
Il nadequate Equipment ds, Logistics and 4 ph
Il nadequate Service Delivery 41t
Out break of Communicabl e Diseases 4 pd
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CHAPTER FOUR
DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES
4.0 Introduction

This chapter presents development projections foPtheperiod and outlines the goal, objectives and strategies
of theMunicipality which arealigned with the NationdVledium-Term Development Policy Framework.
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4.1 Goals, Objectives and Strategies

The overallMunicipal goal is to promote sustainable development in all sectors withixdinécipality. In addition, goals, objectiveand strategies have been defined for the

various sectors and linked to MTNDPF as indicated in the table below.

Table 32 Goals, Objectives and Strategies

Act, 2016 (Act 914) on sole sourcing al
extend the GIFMIS system to a

Departments.

PRIORITIZED GOALS OBJECTIVES ALIGNED STRATEGIES DEVELOPMENT
ISSUES NATIONAL PROGRAMME
OBJECTIVES
DIMENSION/ THEMATIC AREA: ECONOMIC DEVELOPMENT
Inadequate Interng Improve  Revenuel 95% Revenue achieved ai Strengthenindiscal 1 Sensitize revenue collectors on reven Revenue
Generated Fund| Mobilization  and| eaages sealed by the end| decentralization mobilization Mobilization
Public Financial
(IGF) Management 2029  Motivate revenueollectors Programme
Services 9 Strengthen revenue institutions a
Administration.
9 Provide logistics for revenu
mobilization
90% BOP and PR billg Train MIS staff onthe basic use an
printed annually by 3t troubleshooting of new systems.
January for the Plamed
period.
Reduce financial infractiof Deepen transparency| | Strengthen and strictly enforce th Financial
i n t he Au d i | andpublic Public Financial Management Management
report to below 1% byt h| accountability 1 Strictly enforce the Public Procuremg Programme
end of 2029
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9 Provide refresher training to Finan
staff

I ncidence |[Promote s/50% to 70% ofBuildResilienceto |1 Or ganise trai ni ng|Agriculture

InsufficigAgricultugsmart agr i cul Vulnerabilties, Shock 1 C| i msamtaer t agr i ¢ ul t Modernization
househol d|economic among 300 f af and Stresses fFarm and home vi s|Programme
security. |devel opmetincreased 2b0y2 TPerform crop/live

on i mproved techn

ncrease t he|Enhance agriculturg § Or gamias@iing on ga

home and bacl}production and agfii management .

gardeni ng f r (businessforeconomiq§ Conduct monitorin
househol ds by transformation garden establishm
2029 T AEAs to coqmngueei sf

fTProvide technical
backyard far mers
fProvide agricultu

1 Or g anMusnei chiopadl f ai

| nceagmeeer at i n| Promoteagricultureas| fOr gaagdp@ocessing
agricultural |a viable busines§s demonstfrome mems
wo me n2 0b2y9 amongtheyouth fMoniitnagpr ogr ess

fl ntr ocdl i e@eantaagtr i c ul
practices
fConnweoccmé mr meroc a l

mar ket s
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40%@0%Bur veiiln
| i veamharcakmse r ¢
by029

Promotelivestockand

poultry development

fOrgavascei aampaingn s
1Tr efiar meairisvel ¢ alckh
fCondrucusiune eiahidan
pest/ chbeaée a®wre anms.

fVvacci campamngns

Il ncr &d9m ff ar-n
b a sceodo p e rbazt O 2

EnhanceSustainable
andResilientFood

ProductionSystem

fColl abowhat BCooper g
Depar ttmae mtt e groatpe r
educatniemn sftairnbge B i
sessions.

fCarouwtegi séexat ¢ciomne

fDevedomppegrdbupe

Buil@Oe&apacfat
fielsd afiin mode
agri culttouorlasin
technigou2$%

Improve postharvest

management

fConduwsdtatfrfai nnmgde
agricuodtdabwad hni qu ¢

fHolsd ahrfian ag emeertti n

80% to 98% M&E of Agric

Promotelivestockand

TDep lAgy i c WEIXtt ernssdiemt

Monitoring and

operationsimproved by t h| poultry development (AEAs) Evaluation
e nal 029 fAEAar&mo mei sit . Programme
TMAOmoni tandipgr vi si
fMDAMO NI t oring.
fMPCbonitoring
DIMENSION/ THEMATIC AREA: SOCIAL DEVELOPMENT
Incidenceof Teenagel Enhanceéhehealth | 1000 youth educated in | Improve maternaland | § Develop and implement ageappropriai HealthPromotion
Pregnancy literacyandwell- comprehensivéealthby the | adolescent Sexual and ReproductiveHealth (SRH| Programme
endof 2029 reproductivehealth education
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beingof adolescents

andyouth

9 Education on adolescent health

programs

Lack of Public

HealthInfrastructure

Improvepublic
healthservice
deliverywithin the

Municipal

At leasttwo functionalpublic
health facilities provided
within the Municipality by
2027

At least95% of public health
facilities equippedwith the
essential medical supplies

andequipmenby 2029

Provide adequate
health infrastructure
and institute

functional health

logistics

9 Complete construction of health
facilities within thedistrict.
Stakeholders

government agencies, and NGOs to

1 Collaboration  with
support infrastructure, logistics, and
equipment.

9 Capacity building of staff to provide
efficientandquality healthservices.

1 Conductaninventoryassessmerntearly
to identify gapsandneeds.

9 Develop a Plan for procuring essential
medicalsuppliesandequipment

9 Scheduleegularinspectionsaandtesting
of medical equipment to ensure
functionalityandsafety.

9 CapacityBuilding of staff on the proper
use,maintenanceandrepairof medical
equipment

1 Routineinspectiongo identify structural

issues
24-hour service delivery | Ensureequitable, 9 Ensure sufficient healthcare
within all public health professionals are available to work

facilities by theendof 2029

varyingshifts

Health
Infrastructural

Programme
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affordableand quality
Universal Health
CoveraggUHC)

1 Ensurefacilities are equippedwith the

1 Establish feedback mechanisms to

necessary infrastructure, including
lighting, power backup, and medical
equipment.

Establish clear protocols for 24-hour
operations, including  emergency
responsélars.

Educate communities on available

servicesandhoursof operation.

addresse€€Communityconcerns

Incidenceof drug

/substancabuse

Reduce the rising
cases/ incidence of
substance abuse in

the Municipal

Capture95% of dataon all
persons  reporting to
healthcare facilities with
substance abuse cases by

2029

Improvementalhealth

servicesatall levels

Developastandardizedeportingform to
collectrelevantdataon substancebuse
cases.

Train healthcargrovidersonidentifying
andreportingsubstancabusecases
Conduct regular analysis of substance
abusecaserecordsto identify trendsand
patterns

Utilize collecteddatato inform public
health policies and guide substance
abusepreventioninitiatives.

Establisha functionalyouthcouncilwith

schoolcounsellingunits

MentalHealth

Programme
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Reachat least 80% of the
targetpopulationwith public
awarenesgampaignson the
risks of substanceabuseby
2029

Establishmental health unit
in all public healthfacilities
and 40% of private health
facilities by 2029

1 Organize drama, debate, quiz, and

1 Establishpeersupportgroups.

9 Develop and distribute educational

storytelling in schools and the

community

materialsn thelocallanguage

Collaboratewith GhanaHealth Service,
Social Welfare, and Information
Departmento sensitizethe youthon the

negativeeffectsof substancabuse

Utilize socialmediaplatformsto reacha
wider audience

Partnerwith community organizations
schools, and local businesses to
disseminateampaigmmaterials
Organize events such as town hall
meetings, workshops, and awareness
walks.

Engage community leaders and
influencersto amplify the campaigrand

encouragearticipation

9 Designatespacein health facilities for

this unit.
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9 Recruit mental health professionals
psychiatrists,psychologists,and nurses
for theunit

1 Develop capacitybuilding programsto
enhancehe skills of thesementalhealth
professionals.

9 Establish referral systemsto ensure

seamlessareandsupport.

Outbreakof
Communicable

Diseases

Reducetheincidence
of communicable
diseaseswithin the

Municipal

85% improve coordination| Reduceincidenceof | { Collaboratingwith the Municipal Health | HealthPromotion
and responsein controlling | non-communicable Directorateandmediahousego sensitize| Programme
diseaseoutbreakby the end | diseases communitieson communicablaeliseases
of 2029 1 Intensify healtheducatiorandpromotion
on the needto adhereto strict public
healthprotocols.
1 Collaboratewith the GHS to embarkon
public health  education and
communicablaliseases
Achieve a minimum of 95% | Reduce preventable  Increase the accessibility  of | Expanded
coverage for all antigens| disability, morbidity, immunizationservicesby increasingthe | Programmenn

under the Expanded
ProgrammenImmunization

(EPI) by theendof 2029

andmortality

CW_Csites

9 Educate pregnant women about the
benefits of immunization and the
schedulesluring ANC visits.

1 Implement vaccination campaignsand

routineimmunizations.

Immunization

Programme
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1 Engage community leaders and
influencersto promoteimmunization

9 Train healthcare workers  on
immunization  protocols, vaccine
management, and communication

strategies.

Diseasesurveillancesystem
strengthenedto report and
respondto outbreakswithin
48 hoursby theendof 2029

Public awarenesgampaigns
on disease prevention and
control measuresconducted
at leasttwice every yeartill
theendof 2029

Enhancecapacity for
surveillance and
management of
epidemics and
pandemics

1 Train healthcare workers on disease
surveillance, reporting, and response
protocols.

i Establishstandardizeaeportingformats
andprotocolsfor diseasesurveillance

1 Enhancedata collection mechanismgo
capture disease reports from various
sources healthfacilitiesandlaboratories

9 Publig private partnershipto leverage
resourcesindexpertise

9 Establish Communicationnetworks for

diseaseeportingandresponse

1 Developeducationamaterials

1 Train CHWsto disseminaténformation
and promote disease prevention
measures

1 Collaboratewith local media outletsto

broadcaspublic healthmessages

HealthPromotion

Programme
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1 Leveragesocialmediaplatformsto reach
a wider audienceand promote disease

preventionmeasures.

9 Organize Science and Mathematics

guizzesandcompetitions

Reducetheincidence| 25% premature mortality | Promote nutrition | § Launch public awarenessampaignsto | NCD Programme
and mortality | associated with NCD | specific and sensitive| educateeopleabouttherisksassociateo
associatedvith NCD | reducedby theendof 2029 | programmes and| with NCDs
(hypertension, interventions 1 Establish screening programmes for
diabetesand cancers) NCDs (hypertensionPiabetesCancers)
within theMunicipal | 50% incidence of NCDs 1 Ensureearly diagnosisand treatmentof
reduceddy theendof 2029 NCDsthroughaccessiblendaffordable
healthcareservices.
1 Improve the quality of healthcare
services through regular training and
capacitybuilding initiatives.
9 Establisha surveillancesystemto track
NCD-related data, including mortality
andrisk factors
Low Studentdnterest| Promotelnnovation | 50%to 70%increasen rate | Enhance  equitable| § Support/Assistancitom the Assembly | Science
andMotivation for andCreativity of interestin STEMin access to,  and| § Explore partnershipsand collaborations| Technology,
STEM amonglearners AyawasoWestby theendof | participationin quality with Local Organizationsbusinesseand | Engineering, and
2029 educatiomatall levels governmentgencieso securegfunding Mathematics
 Promotemonitoring and supervisionof | (STEM) Education
all teachinglearningactivities Programme
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1 Organizeexhibitionsin public schools

Low Access to | Reducebarriersto 90%accesdo educatiorfor | Enhance  equitable| § Support/Assistancitom the Assembly | Accessto
Education Education all schootagechildrenby access to, and | § Explore partnershipsand collaborations| Education
2029 participationin quality |  with government agenciesto secure| Programme
educatioratall levels |  funding
atall levels 1 Supportfrom GESeducationamaterials
9 Providing guidance and Counselling
Services
1 Invite role models with disabilities to
motivatepupilson Specialoccasions
9 Promotingenrolmentdrive
Enhancing 21% | At least twenty (20) in | Strengthen  school| § Support/asistancérom the Assembly | CapacityBuilding
century Skills and| service  training and | managemendystems | q Explore partnershipsand collaborations| Programme
Knowledge in | workshopsfor teachersand with Local Organizationshusinesseand
Education officers organisedy theend governmentgencieto secureunding
of 2029 1 ncrroansiet amsirpge r va f
altleacheampgahcitnigvi t i ¢
TPr ovriedget Ir @rianigiug @ @
teachers
Incidence of Child Strengthen awareneg At least 90% child right Promote the rights an| § Awareness creation, social education § Child Right
Abuse and understanding ¢ promotion and protectiof welfare of children sensitization Promotion and
child rights, | awareness improved by e  Awareness creation on approprig Protection
promotion, and of 2029 agencies for reporting Programme
protection among 1 Collaborate with key Stakeholders
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children, caregivers

and the community

Capacity building for Carg
Givers increased from 50 ¢
to 80% by the end of 2029

9 Use of child protection tool kits i
dissemination of information establig
and operationalize

1 Createchild rights awareness clubs

public schools

1 Conduct awarene

creation, and advocacy programs

sensitization,

parents and caregivers to encourage
provision of basic needs for the
children.

9 Advocacy on the need to strength
social and family support

9 Ensure child promotion compliance

9 Training and capacity building fo

caregivers in ECDC

Reduce the incidence ¢
missing, abandoneq
stranded, abused, non
maintenance, custody ar

access cases from 80%
30%by the end of 2029

Prevent and protec

children from all

forms of violence,

abuse, neglect an

exploitation

fConduct social enquiry, tracing ar
reintegration of children in need of cd
and protection and case management

i Prioritize funding for logistics an
vehicle

T Adopt drone technology for monitorin

activities
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Inadequate support
for P WD éagedand

vulnerablegroups

Improve access to
inclusive  services,
opportunities, and
support systems for
Persons with
Disabilities (PWDs)
the

aged and

vulnerablegroups

90% P WD 6 saged and
vulnerablegroupssupported
andempoweredy theendof
2029

Promote active

participation and
equal inclusion of
PWDs in

dimensionsof

all

social and economic

development

9 Createawarenessor parentsicaregivers
to registertheir disabledchildren

9 Collectdataof P WD 6 s

1 Assist P WD 6véth assistive devices,
educationahndhealthneeds.

9 Facilitate for the registrationof P WD §
untotheNHIS andfurtherrenewexpired
cards.

1 ConductneedsassessmemnP WD 6 s

9 Disability FundManagemen€ommittee
Meeting

1 Facilitate training of P WD 6irs skill
training for economicempowerment.

1 Facilitateandsupervisghedisbursemen
process.

1 Collaboratewith key Stakeholderssuch
asNGOdNPO&SB,O@arxF BOE
GFD, NCPD to offer assistanceto
P WD @rsdothervulnerablegroups

fConduct Social enquiry and needs

assessment

Vulnerability

Programme

Improve M&E activities
from 40%to 80%by theend

of 2029

social
the

Strengthen
protection for

vulnerable

1 Monitoring of utilization of the Funds
1 Monitoring andsupervisingheactivities

of NGOOs

Monitoring and
Evaluation

Programme
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1 Monitoring, supervising andfacilitating
the registeringand processingof Early
childhooddevelopmententres

1 Monitoring of LEAP and Social

conductedy theendof 2029

development

economidssue<e.g. Menstrualhygiene

Protectionprogrammes
Improve vulnerable| At least95 % of vulnerable| Enhancehewellbeing |  Collaborate with the NHIS and other| Vulnerability
group accessto and | andindigenesidentified and | and inclusion of the| Stakeholdersto enroll vulnerable and| Programme
uptake of NHIS | enrolledon NHIS by theend | aged in  national| indigenesuntoNHIS
enrollment of 2029 development 1 Sensitization and advocacy NHIS
registration
f Vanannouncement
9 Establisha designatedegistrationsite
Inadequatevomen Promote sustainablg Empower 1000 womenand | Promote w0 me | § Collaboratewith key Stakeholderssuch| Local ~Economic
empowerment empowerment youthby theendof 2029 economic as NGOO sCBOb sfaith-based| Development
programs programsfor women participation and| organisationsand other departmentgo | Programme
andyouth accesgo resources train them in income generating
activities.
9 Train youth and women in skills
generatingncome
9 Capacitybuilding for youthandwomen.
85% community | Attain genderequality | § Undertake advocacy, sensitization| Gender
sensitizationprogrammen | and equity in political education and awarenesscreation on | Empowerment
gendefbased violence| and social | social issues, health, environmental, Programme
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1 Genderbasedinterventionactivitiesand

programs.

Youth
Unemploymenand

Underdevelopment

Reduce youth

by
20% and promote

unemployment

sustainable
development  for
young people by

2029

Train 2,000youthin
employablevocationsin
apprenticeshigkills by the
endof 2029

Promote  effective
participation of the
youth in
socioeconomic

development

1 Enroll structured

apprenticeshipprogramwith registered

youth in a

industrypartnerymasterc r af t s p

1 Partner with the private sector and
MSMEs
placementsin the private sector in
MSMEs.

to secure employment

1 Introduce new modules in the green
economyandICT.

9 Digitize job-matching systems and
launchmobile-friendly portals

1 Establish districtlevel YEA outreach
andtrainingcenters

1 Promoteagribusinessncubationcenters
in districtareas.

9 Partner with industries and sector
councilsto co-designcurricula.

9 Regularly conduct labour market

intelligencesurveys.

1 Establishskills advisoryboards

National

Apprenticeship

Programme

Youth-led support startup
with funding and mentorshij
by December 31, 2029

Promote job creatior

and decent work

1 Collaborate with development partners

provide startup kits for the beneficiari

AGRI

Programme

next
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Train 1,000 youth in skillg
training by 2029

of the Apprentices and Agricultur:
Techniques program.
1 Promote youth to modern agricultur
techniques

1 Facilitate the training of Youth in
structured apprenticeship program w,
registered master craft persons.

1 Facilitate the
apprentices with TVET and NVTI.

registration of traing

1 Collaborate with Development Partne
to provide startup Kits internship,
apprenticeship job placemeand seeq
funding for Apprentices.

9 Launch youth employment programs

1 Monitor and evaluate outcomes

Local Economic
Development

Programme

Inadequateaccessto
creditforMS ME 6 ¢

Promote inclusive

and sustainablg
economic MS ME

growth

IncreaseregisteredMSMESs
by 40%by 2029

Support 60% of MSMEs

with business advice and

Improvesupportfor
entrepreneurshipnd
MSME development

1 Facilitateaccesdo loan, microcreditand
grantschemes

1 Organize  business development
workshops

1 EstablishandMSME SupportCentre

1 Digitize businessegistrationprocesses

1 Provideincentivesfor formalization

1 Organizequarterlymobile outreach
9 Engageandtrain a network of qualified

coachesandmentors.

Business
Development
Services

Programme
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counselling servicesby the
endof 2029

15% to 35% increase in
participation of MSMEs in
consultative forums by the
endof 2029

Formalize 80% of informal
MSMEs andstartupshby the
endof 2029

9 Organise regular educational sessions
focusedon key businessareas

9 ProvideMSMEswith customizedjuides,
templatesandchecklists

9 Train MSMESs on Occupational Safety,
Health and Environment (OSHEM),
Kaizen

1 Facilitate MSMEs accessto finance
through  (Enterprise  Development

Project)

1 Promoteprogramsandforumsvia radio,
social media, and community
influencers.

9 Collaboratewith MSMES, cooperatives
andlocal offices

9 Hold regularforums,bothin-personand
virtual

9 Conduct needs assessment for

stakeholder

9 Partner with  Registrar General's
Department (RGD), Ghana Revenug
Authority (GRA), andlocal assemblies

1 Provide coaching, checklists,and help

desksfor informal businesses

Local Economic
Development

Programme
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9 Collaboratewith governmentand donor

partners to  support vulnerable
PWD/youthentrepreneurs.
50% increasein registered 1 Conductsensitizatiorprogramsor youth | Cooperative
and operational cooperative groups Programme
societiesoyt heena 2029 9 Organize regular community
engagementith youthgroups
9 ConductStakeholdeEngagement
1 Training and entrepreneurshi
developmenprograms
80% increasein compliance 9 CarryoutanAudit Monitoring  and
andregulatoryframeworkof  Regular inspection of cooperative| Evaluation
cooperativesby t hen d f societies Programme
2029 1 Regularvisit to cooperativesocieties
Low participation of | Empower the youth | 80% of youth participatein | Harness the | § Provide training and capacitybuilding | National

endof 2029

1 Organize monthly and annual inter
district Sportsfestival

9 Collaborate with schools and local

organizations to integrate Sports

youth  in local | to participate in | the district developmenti demographidividend programsfor youth on local governance| Apprenticeship
governance Socioeconomic and | Plaming sectionby the end leadershipandadvocacy Programme
Political of 2029 1 Organisequarterlyyouthin parliament
Development
Inadequate&Sports Improveaccesaind | At least 50% community| Promotelifelong 9 Organizequarterlymobile outreach SportDevelopment
andRecreational quality of Sportsand | involvement in Sports and | Participationand 1 Organizeinter schoolsportactivities Programme
centers recreationatenters | recreationaprogramsby the | Inclusivity in Sports
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into
Collaboratewith Sportsclubs,andNGOs

activities existing programs

to offer real world experiencethrough
mentorshipandinternships.

80%youthtrainedsports
managemerty theendof
2029

Build

sportsandrecreational

capacity for

development

1 Organisetraining programmesfor the
youth

9 Organizesportcoachingandmentorships

9 Implement skills training in sport
facilities

1 Collaboratewith BAC for job creations
for athletes

9 Encouragdemaleparticipationin Sports

Improvesportlogisticsfrom
10%to 50%by theendof
2029

Ensure sustainable
funding sources for
growth and

developmenbf sports

9 Prioritize fundingfor logistics
1 Liaise with N GO éand Donors to

supportthe procurementf logistics

Low Birth and Death
RegistratiorRate

Improve accessand
participationin birth
anddeathregistration

services

30%to 90% coveragdor
birth registrationsachieved
by theendof 2029

At least 80%
registration by the end of
2029

of death

70% of househ

campaigs by the end of

2029

Improvecoordination
of population

governance

1 Integratebirth registrationserviceswith

communityhealthoutreach.

Birth Registration

Programme

1 Integratedeathregistrationserviceswith
communityhealthoutreach.

9 Public Education Campaigns

1 Stakeholder and School Engagement

DeathRegistration
Programme

74




AWMA 6 s -2029 Rié&lium Term DevelopmeRan

100%birth anddeath
registrationupdatedoy the
endof 2029

1 Monthly updateof birth anddeath
registrationdatabase

PoorHygiene,
SanitationandWaste

Management

ImproveHygiene,
SanitationandWaste

Management

60-80% improved sanitation
in households and public
spacedy 2029

Promoteefficientand
sustainablevaste

management

1 Intensify domiciliary inspectionin all
communities.
1 Collaborate with GES to

hygieneeducationin schools.

intensify

1 Organizemonthly cleanup exercises
9 Promote the use of householdowned
facilities routine

toilet during

inspections.

Ensurea safeand conducive
environmentfor residentsby
theendof 2029

Enhance access to
improved and
sustainable
environmental

sanitationservices

1 Implementing Community Led Total
Sanitationin low-incomecommunities.
9 Communitysensitizatioron the needfor

dustbinacquisition

SafeEnvironment

Progranme

Strengthenl00% food safety

Ensureaccessto safe

1 OrganiseMassmedicalscreening

FoodHygieneand

practices and regulatory| andnutritiousfoods  Implement  Nutrition  intervention| SafetyProgramme
compliance across the programme

Municipality by the end of 1 Printingfood vendorscards

2029

95%increasdn public health| Reduce  Enforcemenbf sanitationbye-laws Law Enforcement

enforcementand compliance
by theendof 2029

Environmental

Pollution

1 Trainandequipenforcemenbfficer
9 Utilize the use of new media for

monitoring

Programme
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Silted and Choked

Drains

Reduce
environmentalhealth
risks and promoting
sanitation

80-90% increasein public

participation in sanitation

cleanup by 2029
70-20% reduced public
health risks related to

environmentahazarddy the
endof 2029

Reduce
Environmental

Pollution

1 Conductregulardesiltingandoperations

duringmonthly cleanup exercises

9 Monitoring of drainagesystems

1 Collaboration with  the Roads
Departmentto desilt bigger drains that
may be out of our scopeof work

1 Regulamaintenancef roadsidedrains

Solid

Management

Waste

Programme

DIMENSION/ THEMATIC AREA: ENVIRONMENTAL AND HUMAN SETTLEMENT DEVELOPMENT

Incidence of Noise

Pollution

Minimize the impact

of noisepollution

40% reduction in reported
casesof noise pollution by
theendof 2029

Reduce
Environmental

Pollution

9 Map high-risk areasusing sound level
metersandtakethe necessarpction

9 Conduct training for staffs on noise
pollution monitoringandresponse

1 Sensitizationin communitieson noise
pollution

1 Collaborate with EPA and relevant

agencies.

Incidence of Air

Pollution

Improve air quality
and safeguardpublic
health with
significant reduction
harmful emissionsin

pollution hotspots.

70-40% reductionin PM2.5
concentrationin all pollution
hotspots.alignedwith WHO
standard®y theendof 2029

Reduce
Environmental

Pollution

9 Conductquarterlyair quality monitoring

1 Intensify community Health education
and promotion on the risks of air
pollution.

1 Distribute air quality materials to

householdsindschools

Law Enforcement

Programme
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9 Collaborate with EPA and relevant

institutions  for  communitybased
sensitization
1 Enforce stricter air quality laws and

prosecuteffenders.

Inadequate  public
Infrastructures
Public

Sports and

(Education,
Health.
RecreationalCenters,
Market Facilities and
Office

Accommodation

Improve Municipal
Infrastructure

development

90% of all Municipal

infrastructure  is safe,
sustainable and disability
friendly is achievedby the

endof 2029

9 Ensureequitable,
affordableand
quality Universal
HealthCoverage
(UHC)

9 Enhancesportsand
recreational
infrastructurefor all

1 Enhanceédomestic
Trade

1 ImproveHuman
Capital

Developmenand

Management

1 Facilitate the completion of district
hospital

1 Completionof CHPSCompound

1 Renovateexisting marketinto an ultra-
modernmarketfacility

1 Secureasuitableland

9 Partnemwith Privatecompanies

1 Ensure contractors complete

infrastructure within the require time

scheduleof 6 months

1 Suctiondelayedprojectcontractors

1 Ensure quality in all aspects of
construction
9 Conduct regular site supervision,

monitoringandmeetings

9 Availability of funds allocated for
smoothimplementatiorof projects(IGF
& DACF)

Municipal
Infrastructure

Programme
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expansion®f slums

of slumcommunities

adequatédogistics

1 Protect public spacesand enforce the
LandUseandSpatialPlaming (Act 925).
Act, 2019,theBuilding Regulation2022
(L.I 2465)andotherrelatedenactments

Poor  Maintenancel Enhance the | 90% of maintenancé’lanon | Promoteeffective fIdentify the required equipment & | Operationsand
Culture maintenance, infrastructure and assets maintenanceulture furnitureneeds Maintenance

functionality and | achievedyy theendof 2029 { Establish a timely and effective | Programme

lifespanof Municipal preventivemaintenanc®lanfor all public

assets infrastructure

1 Updateassetegisterguarterly
Inadequate Improve public | 98% of streetlighting fixed | Enhance safety and| { Installationof Streetlights Operationsand
Installation and | safety, visibility and | by theendof 2029 security  for all | 1 Conduct quarterly inspection of | Maintenance
Maintenance of | community  well- categories of road| streetlights Programme
Streetlights being users  Maintain and repair malfunctioned
streetlights

Growth of | Reducethegrowthof | Reduce70% of unauthorized Improve basic social | | IncreasélaskForceOperations Development
Unauthorized unauthorized structures and  Slums| infrastructure  and | § Demolish and regularize unauthorized Control
StructuresandSlums | structures and | expansionsby the end of | services and structuresvherenecessary. Programme

prevent the | 2029 livelihood conditions| q Equip the Task Force Team with

Poor
Control

Developmen

Ensure and maintail
an effective
development contro
system for physical

infrastructure

100% compliance 0

Development Contro
Regulations by adhering t
the Acts

various an(

Promote efficient anc

effective land

administration

9 Develop an online system for submissi
and tracking of Development/Buildin
Permit Applications.

9 Conduct regular inspections and ver

Development /Building Permits

Development
Control

Programme
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Regulations by the end ¢
2029

9 Conduct education campaigns
Building Codes and Regulatior
including permit acquisitior

requirements
1 Increase enforcement of acquisition

Development /Building Permits

Train building inspectors
and increase 50% staffing b
the end of 2028

Improve decentralize(

Planning

9 Build capacity of building Inspectorat
Unit
1 Submit staffing

request to Humsg

Resource

Improve
Planning

management

spatial

and

100%

adoption

completion an(

of Spatia
Development Framework b

end of 2029

27 days to 20 day
Turnaround time for
processing Developmer

Permit applications reduce
by the end of 2029

Promote sustainable
spatially integrated
development of

human settlements

1 Engage a consultant to prepare

Spatial Development Framework

9 Organize a minimum of 12 Technic
Sub Committee Inspections per year
9 Organize 12 Technical Sub Committ

meetings per year
9 Organize 12 Spatial Planning Committ

meetings per year

Ensure 95% local Plan
updated and documented

the end of 2029

Promote sustainabl

spatially  integratec
development of

human settlements

9 Conduct community engagement
1 Collect data on the existing grour
situation.

1 Analyze and processing data

1 Update the East Legon, East Legon

Spatial  Planning

and Settlemen
Management

Programme
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Ambassadorial, Westland, East Leg

Extension, and East Legg

Ambassadorial Extensidrmocal Plans

95% open spaces landscap
by the end of 2029

Combat deforestation
desertification and

soil erosion

1 Plant grass and flowers at the frontage
the Assembly office

9 Place at least 2 potted trees/flowe
within the porch of the office building

9 Liaise with Procurement Unit to procu

the items for the department

4No. Assembly  owneg

publ i c schoo

registered by the end of 207

Promote efficient anc
effective land

administration

1 Prepare site Plans of the various scho
1 Write to the Lands Commission for th
registration of the properties.
Primary & JHS,
Abelenkpe Primary & JHS register ar

9 Dzorwulu ang

peaceful boundaries

decentralization

resolveboundarydisputes.

documented
Incomplete  Street| Complete a| 100% street named and| Promote sustainable § Compile proposedstreet namesat the | Spatial Plaming
Namingand Property| comprehensive, property addressed by the | spatially integrated| two areas and Settlement
AddressingSystem accurate, and | endof 2029 development of | § Organize consultation with key | Management
functional street humansettlements Stakeholdernthenames. Programme
naming and property 1 Install the street namesand maintain
addressing system existingones
delivery
BoundaryDispute Establish clear,| At least 95% existing | Deepen political and | Hold meetings with the Regional| Spatial Plaming
recognized and | boundarydisputeswith sister | administrative CoordinatingCouncil and sisterdistrict to | and Settlement|
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with sister| Municipalities resolved by Management
Municipalities theendof 2029 Programme
Incidence of fire | Reducetheincidence| Achieve 60% reduction in | Enhancepublic safety | § Collaboratewith GNFSto sensitizethe | Disaster
outbreaks in the| and impact of fire | fire outbreaksin highrisk | andsecurity public. Management &
Municipality outbreaks in the | communitiesby the end of 1 Established partnerships with local | Prevention
Municipality. 2029 institutions ~ (Churches,  Schools,
Markets) to promote fire prevention
awareness
9 Conductquarterlyfire Sensitizatiorand
safetyinspection
Incidenceof Flooding | Mitigate flood effects| Reduce the vulnerabilities| Improve national |  Floodsensitization Monitoring  and
in the Municipality (risk) andimpactof disasterg resilience to | T Collaboratewith relevantdepartmentso | Evaluation
from 25%to 50%by theend | hydrologicalthreats undertakepreparednessieasures Progranme
of 2029 {1 ConductMonitoring andInspection
Inadequate Disaster| Enhance  disaster| Strengthenrisk assessmen Improve national |  Organize quarterly Disaster committee| Disaster
risk Preparednesand | preparedness, risk | and early warning system| resilience to meetings Management &
response management and | forecasting from 15%50% | hydrologicalthreats 1 Review of Disaster Preparednessind | Prevention
emergency response by theendof 2029 Reduceanthropogenic  responsélan Programme
in theMunicipality | 10% - 50% increment of 1 Collaborate with procurementunit to
relief support to Disaster purchaseétems
Victims by theendof 2029 {1 ConductpostDisasterassessment.
1 Availability of fundsallocation.
90% climate changeeffects| Combatdeforestation, { Collaboratewith Stakeholdersn thetree | Climate = Change
reducedby theendof 2029 | desertificatiorandsoil Plarting Adaption
erosion Progranme
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1 Develop and implementa maintenance
Planfor plantedtrees

1 Monitor and evaluate progressof the
treePlarting initiative and evaluateits
impact on the environment and

communities.

9 Awarenesgreationprogrammes

Build 100% capacity of
NADMO staff for Disaster
managemenby the end of
2029

Enhance institutional
capacity and
coordination for

effectiveclimateaction

9 Practicalexercise
1 Follow-up andrefreshettraining
9 Organizeexchanggrograms

1 Evaluationandfeedback

Capacity Building

Programme

Inadequatérainage | Ensure proper| Reduce 80% flooding | Improve national | 1 Protectdrainagebuffers Drain Construction
Infrastructure drainage to prevent| incidencein hotspotsareaby | resilience to | § Designand constructadequatedrainage| & Maintenance
flooding and loss of | 2029 hydrologicalthreats structures (Storm drains culverts and | Programme
life andproperty bridges)
Inadequaté&Speed Reduce vehicular| Reduce 50% accidents| Enhancesafetyand 1 Construct speed humps at various| Road Safety and
Humps speedsandvehicular | attributableoverspeedingoy | securityfor all location Traffic
pedestriaraccidents | 2029 categorie®of road 1 Provide Road safety education for | Management
users variousclasse®f roadusers Programme
InadequatéJrban Improve Urban| At least 80% of terminals| Improve efficiency | | Distribute user friendly manuals on | Urban Transport
TransporfTerminals | Transport complying with National| and effectiveness of NRSA Services
infrastructure within | RoadSafetyRegulationsAct | road transport| § Register public transport, operators, Programme
the Municipality by theendof 2029 infrastructure  and| usersandterminal
services

9 Develop a compliance inspection

schedule
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1 Issueroutepermitscertificate
9 Capacitybuilding for staff

PoorMaintenancef

Ensure the traffic

85% vehicularvehicular

Improveefficiency

1 Conduct regular condition survey of

Road Safety and

DeployessentialT hardware
and software required for
optimal MIS operationsby
theendof 2027

1 Develop maintenance and servicing

schedulegor all hardware.

i Software is licensed, secure, and
regularlyupdated.
1 Establisha supportdeskto log, trackand

resolveequipmenissues.

Traffic Light lights are in good | road crushesat signalized| andeffectivenes®f traffic lights Traffic
working orderalways | intersections reduced by | roadtransport Management
2029 infrastructureand Programme
services
Poor road user| Improve compliance| At least 70% road accident| Enhance safety and| § EducationandTrainingfor drivers Road Safety
behavior with  Road safety| reducedby theendof 2029 | security  for all | 1 Enforcement and Advocacy on road| Progranme
regulation categories of road regulations
20% to 60% road safety| USErs 1 Organize  quarterly  sensitization
interventions improved by programmefor the Terminal operators
theendof 2029 andtheunions
Limited useof ICT in | Enhance Improve IT equipmentand| Enhance application| § Conductafull auditof currentequipment| Deployment,
businesses and [ management logisticsfrom 30%to 75%by | of ICT in national| { Identify critical gaps affecting data| Installation and
provisionof services | information systems| theendof 2029 development processingstorageandcommunication. | Routine
to improve service f Engage endusers to determine| Maintenance
delivery. operationaheeds. Programme
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DIMENSION/ THEMATIC AREA: GOVERNANCE AND INSTITUIONAL DEVELOPMENT

development and

nationalidentity.

Municipality by 2029

1 EstablishCultureclubsin school

9 Promotedomesticdourismamongyouth

Low Utilization of | Ensurea transparent| 100% compliance of E- | Ensure improved | { Collaboratewith all departmentandunit | E-Procurement
Digital / E - | accountable, and| Procurement System| fiscal  performance| to developanannualprocuremenPlan | Programme
Procurement efficient E- | (GHANEPS) by the end of | andsustainability 1 Implement E- ProcurementSystemsto
Systems. procurement system| 2029 reduce delays and improve
(GHANEPS) (GHANEPS) that documentation.

supports value for 1 Organizeregulartraining programsand

money in service workshops for procurementstaff and

deliveryat AWMA Stakeholderso improvecomplianceand

efficiency

Inadequate  Local | Improve competition| 50% increase in supplier,| Strengthen anti- | 9§ Publicizetenderswidely.
content andtransparency in | service providers and| corruption measures { Hold extensivestakeholdersupplierand

Procurement cont r gatcipatioally | and enhance public serviceprovidersengagemenforums

theendof 2029 integrity

Inadequateresourceg Improve the | 90% police stations| Enhancepublic safety | { Partnerwith private sectorto co fund | SecurityService
for policing availability, quality | establishedand equippedby | andsecurity logisticsandinfrastructurémprovement| Programme

and efficiency of | 2029 1 Implementcommunitypolicing

policing  resources 1 Regular supply of fuel for security

andinfrastructure serviceoperations
Erosionof indigenous| Promote indigenous| Achieve 80 % participation| Promote cultural | T Conduct workshopsto train teachers/ Tourismand
cultural values and| culture and Tourism | of youth in cultural and| heritage for national| facilitators Culture
practices for sustainable tourism activities in the | development | Engageyouthgroups Programme
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Low public
awarenessf
governmenpolicies

andprograms

Limited data on
public perceptionand
servicesatisfactioron

implementedolicies

Low visibility of
Assembly programs
andservicesn public

andmediaspace

Limited use of RTI

provisions

Low public
participationin local

governance

Improve information
dissemination and
feedback

governmentpolicies,

on

programs and
activities to the
public.

90%citizenawarenesm
nationalandlocal policies

increasedy theendof 2029

Strengthen democrati

governance

1 Frequenwvanfor announcements

1 Organize durbars and community
meetings to disseminate simplified
governmenpolicy briefs

9 Engagemediahouses

90% annualsurveyson key
issues and polices of
governmenservices by the
endof 2029

Strengthen democrati

governance

9 Create and administer quarterly
questionnaireto public.

9 Conductmarket/streesurveys

1 Producebi-annualfeedbackeports

9 Sharefindingswith Assemblyunits

Information
Dissemination and
Feedback

Programme

100% increase in media

Improve public access

1 Coverandreporton all major Assembly

MediaCoverage

coverage of Assemblies| tO development  activities. Programme
activitiesby theendof 2029 | information { Issue info bulletins on Assembly {

webpage
Provide100%responséo all | Deepen transparency { Publicize RTI accessproceduresand | Right to

RTI requestdrom public by | and public supportcitizenrequests Information (RTI)
theendof 2029 accountability { Liaise with media for transparency Law
campaignsindregularspotlights Implementation

Programme

At least 95% increase in | Deepen political and | § Organize community engagemen| Community

community attendance at | administrative sessiongicrosszones Engagement

engagementora by the end | decentralization 1 Support Assembly me mb ¢ Programme

of 2029 engagements

1 Uselocal languagamediafor inclusivity

9 Partnemwith NCCEfor civic education
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implementatiorof
Plamingand
budgetingat district

levels

implementation and
M&E  of

policies,programmes

public

and projects for

sustainable

of AAP achievedannuallyby
theendof 2029

development

40% to 80% M&E logistics
improvedby theendof 2029

100% capacity building of
HoDsin Plaming and M&E
toolsby theendof 2029

Plaming

AAP

EnterpriseRisk Improve the | AssistManagementeduce | Deepen transparency Adopt quarterly Risk Assessmentand | InternalControl
effectivenessof risk | auditinfractionsby 95%by | and public | Management. Programme
managemeninternal | theendof 2029 accountability
controls and sound| Reduce organizational risk Conduct quarterly Internal Control | Risk Management
corporategovernance by 95%by theendof 2029 Evaluation Programme
processes. Achieve85% Continuous Improvement in existing| NACAP II

implementatiorof NACAP InternalControls Programme
Il by theendof 2029
Develop Corporate 9 Fraudprevention. InternalControl
governance protocols for { Assist in the reduction of revenue| Programme
AWMA by theendof 2028 leakages

Weak Improve  Plaming, | At least85%implementationf Improvedecentralized q Track implementationof departmental Plaming,

Coordination and

T Inclusion of stakeholder in the | IMplementation
developmenprocess. Programme
1 Adopt dronetechnologyfor monitoring
activities
1 Planfor M&E logisticsannually Monitoring  and
Evaluation
1 Capacitybuilding programsfor HoDsin | Programme

Plaming andM&E skills
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Deepen transparenc
and public
accountability

for effective Planning

Develop Annual Composit
Budgets to align with thq
MediunrTerm

Development Plan by the e

Assembly's

il Ensure Efficient Allocation of Resource

to all planned activities

9 Ensure  maintenance budget a

monitoring are captured in annu

Budgeting,
Monitoring and
Evaluation/ Fixed
Asset Managemen

and Accountability

and budget executiol of 2029 budgets.
1 Monitor revenue compliance in the fiel Programme
9 Organize  stakeholder  engagem
meetings on the Fegixing for 2026
2029
9 Ensure all transactions are accurat
documented and recorded in (GIFMI
systems
9 Organize Rate assessment commi
meetings
9 Fixed Asset Committee Meeting
9 Organize Fixed Asset Committe
Meeting
1 Undertake Data Collection and Valuati
of Properties
Strengthen 100% of Assembly and| Deeperpoliticaland | § Develop a meeting calendar Develop| Meeting

Administrative
Support Service for
decisionmaking and

implementation

Committee meetings
organized according to

scheduléby theendof 2029

administrative

decentralization

tracking systemfor all Assembly and

ManagemenineetingsandDecisions.

Coordination

Programme
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complaintsresolution

system

9 Organizepublicawarenessampaign®n
servicesaandprocedure®f the Assembly
1 Celebratiorof customerserviceweek

1 Adopt new mediasto track complaints

anddeliveryupdate

CommunityApathy | Improve popular| 100% increase in | Improve policy | T Inclusionof marginalizedgroups Popular
participation participationof Stakeholders coherence and| § Use of new media (virtual meeting,| Participation
in town hall meetingsby the | alignment with | Website, WhatsApp, Facebook,Email, | Programme
endof 2029 national development etc.)
goals 1 Communicatdeedbacko communities
Limited Enhance public | At least70% participation | Promote civic and| { Developandimplementcivic education| Civic Education
understandingf awareness and| of residentsn civic civil society| programsfor schools,communitiesand | Programme
civic rights understanding  of educationprogramby the | engagement in vulnerablegroups.
civic right, endof 2029 development 1 Engagethe public throughforums, town
responsibilities and | { Build 100%capacityof hall meetingsEtc.
localgovernance civic educatorsn civic 9 Communityoutreachactivities.
rightsandresponsibilities { Utilize media platformsto disseminate
by theendof 2029 information.

9 Collaborate  with civil society
organizations,community groups, and
otherStakeholders

1 Build capacityof civic educators,

Inadequateservice Strengthen citizen | Achieve at least80% public | Deepen political and | § Developa servicedeliveryscorecard Client Service
delivery engagement  and | accessof the client Service| administrative {l Create a crossDepartmental/Unittask | Improvement
establish responsive| Unit by theendof 2029 decentralization team Programme
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100%capacitybuilding of
theclient servicestaff by the
endof 2029

9 Conducta Training NeedsAssessmen
(TNA) to identify current knowledge

Assessedby theendof 2029

9 Ensure consistentfunding for training

programs

gaps
i Tailor training to service delivery
challenges.
Inadequatesocio Enhance data| Achieve 100% coveragein | Improve decentralisecy TrainrelevantStakeholdersfield officers, | StatisticalDatabase
economicdatafor availability for | the collection of socio | Plaming H OD 6 s /héhdsand agencieson data| Progranme
Plaming and evidencebased economiadatain 13 electoral collectiontechniques.
decisionmaking Plaming areaswithin theMunicipality 1 Organisequarterlystatisticalmeeting
by theendof 2029  Request for essential logistics and
equipment for data collection and
reporting
Annual Research/ Surveys| Improve coordination| § Develop and implement a structured| Community
conducted on key | of population| annualresearctandsurveyPlan Research and
developmentalssuesby the | governance 1 Support Ghana Statistical Service on | Censuses
endof 2029 surveysandcensusesannualcensus Programme
Inadequate capacity| Enhance staff skills | At Least 95% Capacity| Strengthen the | § Carryoutacomprehensivskills gap CapacityBuilding
building and competenciego | Building Plan Implemented| effectiveness, 1 Undertakea comprehensiveassessmerj Programme
improveproductivity | by theendof 2029 accountability, and ontrainingneeds
efficiency of public | § Developannualcapacitybuilding Plan
100% Training Needs| institutions 1 Scheduldargetedrainingsessions
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Increase60% Employee
Productivityby theendof
2029

9 Professional training for Career
progressions

9 Conductregularperformanceevien

9 Ensure timely submission  of
performanceppraisal

9 Traininganddevelopment

I Careeradvancemenbpportunities

safetyservices

Improvedby the endof
2029

provide access to
effective remediesof
victims of human

rightsabuses

Createa comfortable| 100% office equipmentand | Respect, protect| fSurvey all department/unitto identify | AssetManagement
and professional| furnitureimprovedby endof | human rights and| needs Programme
work environment 2029 provide access to | f{Updateassetregistersjuarterly
effective remediesof | qDeployadataAssetManagemenBystem
victims  of human| (kobocollect,GIS
rightsabuses { Developfault trackingsheet
T Implementation of FACU
recommendation
Inadequate Enhancee mp | o )9q 80%Staff Health,Safety | Respect, protect| 9 Maintain a clean and well-equipped| Staff Management
occupationahealth | well-beingandsafety andWork Environment | human rights and| office Programme

1 Establishclear guidelinesfor safetyand

environmental practices at work
practicesn

1 Healthandsafetymeasureprogramme

1 Providecomprehensivevell being

9 Organize annual health screening

programs
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9 Offer performancebasedincentive and

promotion

Inadequate Vehicles

andLogistics

Strengthen

Management
Efficient
Delivery  of

Assembly

Fleet

for

Service

the

40% increase in the
Assembly fleet of vehicles
by theendof 2029

80% reductionof downtime

of Assembly s fleet of

vehiclesby theendof 2029

Improve human

capital development

andmanagement

TCr eatdat a b &csuer rveenhti
incl udeobgdi ti on.
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Ve
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epandgubm tonsol
hi precur ehamtot h
sembl y

aiwsiet hr ocur emean
mi ni sftotrder oo urcf
hicles
c lviechén @ leiglts hAes s e i
naatPRloaanldudget .

FleetManagement

Programme

fDe

f osrer vanriemma b o o hadn

v edvoeph imali @ t esrcahred

newehicl es.

TEnsuhalvle hiacrfeas | ed
fTEnsurheabadwamtdmy ur
certidrireeatwedadr | vy.
TfRecr uiotmenrd o f ii war s
fTCondpecti ddiadfndabrodgoh
andewr i oéhessembly
TEnf ovetleilcolges tstuper

oversight

Operations and
Maintenance

Programme
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42St r u Ptl larne
The AyawasoWestMunicipal AssemblyStructurePlanaimsto guidethe developmenbdf the Municipality by
ensuringa balancedandsustainableapproacho growth.

4.2.1Statementof the Structure Plan

The Ayawaso West Municipal Assembly exists to provide secimnomic and environmental services by

leveraging human and material resources for the development of the Municipality. It also seeks to integrate its
development infrastructure with that of neighing Assemblies. The George Walker Bush Highway, which

traverses the Municipality and connects to the AcTeana Motorway, serves as a major transportation corridor

linking the Assembly to surrounding municipalities and the regional transport netwsektidn of the Achimota

Forest contributes to the Municipalitybds ecosystem se
enclave supporting urban greening initiatives. Addi t

agricultual activities.

4.2.2Land UseAllocation
1 ResidentiaAreas:40%of landarea
1 CommercialAreas:20%of landarea
1 IndustrialAreas:15%of landarea
1 OpenSpaceandRecreation10%of landarea
9 Agricultural Areas:5% of landarea
1 ProtectedAreas:5% of landarea

9 EducationabndInstitutionalAreas:5% of land area

4.2.3Key Projects
1 InfrastructureDevelopmentPartialreconstructiorof local roads
9 Education:Constructiorof classroonmblockswith ancillaryfacilities
9 Health:Freehealthscreeningprogramsn collaborationwith the privatesector

1 EnvironmentalConsrvation:Participationin thefi Ma BleanaGr e @rojéctfor reforestationinitiatives

4.2.4Implementation Strategy

1 DepartmentaCollaboration:Collaboratewith departmentsuchasPhysicalPlaming, Works,and

EnvironmentaHealthandSanitation
1 CommunityEngagementEngageresidentsand Stakeholdershroughpublic forumsandconsultations

1 PartnershipsEstablishpartnershipsvith organizationsandinstitutionsto supportdevelopmenprojects

4.2.5Monitoring and Evaluation
9 RegularProgresfReports:Track progressandidentify areasor improvement
1 Performanceéndicators:Establishmetricsto measurdhe successindimpactof projects
1 StakeholdeFeedbackCollectinput from residentsaand Stakeholderdo inform decisionmaking
The AyawasoWestMunicipal AssemblyStructurePlanwill serveasa guidingdocumenfor the Municipalityd s

developmentensuringa coordinatecandsustainabl@pproactto growth.
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Figure 4.1 Structure Plan of AyawasoWest Municipal Assembly

STRUCTURE PLAN OF AYAWASO WEST MUNICIPAL ASSEMBLY
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CHAPTER FIVE
COMPOSITE DEVELOPMENT PROGRAMMES
5.0 Introduction
This chapter presents a Matrix of Composite Development Programmes, outlining indicative costs, programme
status, and implementing institutions. It further provides an analysis of financial resources, revenue generation
measures, and a summary of the 8ttt Environmental Assessment of the formulated programmes
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5.1 Programme of Action (PoA)

The PoAwasdevelopedasedn identified developmenprogrammegswith theassumedhat in collaborationwith Stakeholdersall programmesvill beimplementedvithin

the Planperiod. The costof programmesvasguidedby atransparenaindevidencebasedapproachStandardiunit costsfor commonitemssuchasstationery Jogistics, fuel,
andconstructiommaterialsverederivedfrom the PublicProcuremenf u t h o (PPA) AvéragiePriceDatabaseandMarket Surveyconductedy the Procurementnit of the
Assembly For infrastructureprojects,unit costestimatordrom the Ministry of Works andHousingwereapplied.Inflationary trendswerefactoredinto the projectionswith

an annualrate of 10% assumedn line with National Macroeconomid-orecastsand recentConsumerPrice Index Data (CPI). In addition, a projected annual currency

depreciation of about 5% was considered for imported goods and equipment

Table: 5.1: Programme of Action (PoA) of all Departments/Units

DEVELOPMENT DIMENSION: ECONOMIC DEVELOPMENT

Revenue Mobilization 5,865,600.0¢ 5 Dept. of |Budget, Audit

Programme Finance |Depts. and Unit

Financial Management 1,310,120.00 5 Dept. of |Budget, Audit

Programme Finance

Agriculture Modernization 238,449.42| 1,123,259.51 2,237,249.85 5 Dept. of |[Admin, RAD

Programme Agric. |Procurement,
Transpo
Planning

Monitoring and 49,997.10 258,702.78 A Dept. of

Evaluation Programme Agric.
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CooperativeProgramme

Monitoring and

EvaluationProgramme

BusinesdDevelopment
ServicesProgramme

Local Economic
DevelopmenProgramme

142,014.60 A Dept.of | CUA
Cooperat
ves
88,179.00 A Dept.of | BAC, Agric,
cooperatiy SocialWelfare
es
1,019,949.4 263,186.20 5 Business|Cooperative,
Advisory |Agric, NYA,
Center |YEA, Socia
Welfare, De v
Plaming,
Financial
Institution,
Agencies,
Culture
103,584.38 669,535.00 5 Business|Agric, Dey
Advisory |Plaming,
Center [Finance,
Cooperative,
Social Welfare
NYA
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DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT

ExpandedProgrammen

ImmunizationProgramme

HealthPromotion

Programme

MentalHealthProgramme

NCD Programme

CHPSandHealth

InfrastructureéProgramme

Accesgto Education

Programme

ScienceTechnology,
Engineeringand
Mathematic{STEM)

EducationProgramme

CapacityBuilding
Programme

928,185.00

1,856,400.0
0

Dept. of

Health

NCCE,

Education

1,487,320.00

371,280.00

Dept. of
Health

NCCE, Social
Welfare,
Education|SD

944,360.00

464,100.00

Dept.of
Health

EducationSocial
Welfare

1,105,040.00

92,820.00

Dept.of
Health

NCCE,
Education

5,449,518.00

Dept.of
Health

Works, NCCE
Education

924,358.00

5,538,169.00

Dept.
Educatior

GES

236,258.00

Dept.of
Educatior

275,734.00

736,566.00

Dept.of
Educatior
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Child RightsPromotion
andProtectionProgramme

Vulnerability Programme

Local Economic

DevelopmenProgramme

GenderEmpowerment

Programme

167,076.00 | 116,025.00 Dept.of |DOVVSU,
Social [Residential
Welfare [Homes,
Assembly
Members,
Community
Members
931,292.62| 370,136.40| 67,108.86 Dept.of |PWD®6 s ,
Social |Disability
Welfare |Organizations,
Assembly
Members,
DFMC Members
NCPD, Resourc
Person
658,371.66 Dept.of |Assembly
Social |[Members,
Welfare |Groups,
Community
Members,
Facilitators,
N G O 6CsB/O 6
69,615.00 Dept.of |Assembly
Social [Members,
Welfare [Community
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Members,
Schools, Gende
desk, Education
Health En
Health,

Opinionleaders
Dept.of ECDC, NGO
Social [LEAP

Welfare |Secretariat,

Monitoring and 37,128.00 120,666.00

EvaluationProgramme

Assembly
Members,
Groups,
Community
members
59,486.16 | 487,741.13 National  MPO,  TVET,
Youth |Registered
Authority [Master

National Apprenticeship
Programme

Craftsperson

AgriNext Programme 1,176,026.4 National |Agric.  Depart

5 a :
Youth |D e vRdatning
Authority
242,224 .41 National |Health,
Youth |Education,
Authority |PPAG

HealthPromotion

Programme
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HumanCapital
Developmenand

ManagemenProgramme

SportDevelopment

Programme

Birth Registration

Programme

DeathRegistration
Programme

FoodHygieneandSafety

Programme

SafeEnvironment

Programme

553,659.00 Youth
Employme
nt Agency
693,378.85| 5,100,0.0 Dept.of |Cooperativs,
0 Sports |Agric, NYA,
YEA, Dey
Plaming, Social
Welfare
Financial
Institution
Agencies,
Culture
104,733.00 Birth and|Ghana Health
Death |Service
Registry
289,759.83 Birth and|Ghana Health
Death |Service
Registry
215,026.82 E n v gProcurement,
Health |Health,Finance
Unit
339,999.66 46,456.41 E n v dHealth
Health |[EPA,

Unit [PoliceService

BreathAccra
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GARID,
NADMO,
NCCE, Socia
Welfare
808,644.59 2,717,189.48| 3,786,979.8( Env dDe v @laming
Health |StatisticsWorks

SanitationandWaste
ManagemenProgramme
Unit  |Zoomlion,
RoadsGARID

DEVELOPMENT DIMENSION: ENVIRONMENTAL AND HUMAN SETTLEMENT DEVELOPMENT

Law Enforcement 77,597.76 A E n v ( TaxForce,
Programme Health | PoliceService,
Unit | Judiciary
DisasteManagement 1,356,143.44 5 NADMO | Hydrological
Programme Authority,
GMET, GNFS,
NADMO HQ,
ClimateChange 993,040.66 5 NADMO |Forestry
AdaptationProgramme Commission,
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RoadSafetyProgramme

Monitoring & Evaluation
Programme

Municipal Infrastructure

Programme

DevelopmentControl

Programme

SpatialPlaming and
SettlementManagement

Programme

RoutineMaintenance

Programme

PeriodicMaintenance

Programme

Assembly
Members,
Schools,
Corporate
Bodies

142,903.47

NADMO

RSA,MTTD

418,209.79

NADMO

StakeHolders

2,580,000.0(

43,496,592.0

19,110,000.0

39,572,564
02

Works
Dept

Procurement,
Dev.Plaming,
Education,
Health

1,467,518.0¢

Works
Dept

Physical
Plaming, Roads

4,654,352.34

Physical

Plaming

LUSPA,
TechnicalSub
Committee
Members SPC
SAT Members,
Consultants

700,000.00

5,167,500.0(

3,865,000.0(

Roads
Dept.

18,800,000.0

7,800,000.00

Roads
Dept.

Works, Physical
Plaming
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Drain Construction&
Maintenancd’rogramme
RoadSafetyandTraffic

ManagemenProgramme

UrbanTransportServices
Programme

RevenueViobilization

Programme

Deployment]nstallation
andRoutineMaintenance

Programme

53,153,308.0| 1,647,500.0412,587,500.0( 2,340,000.( Roads
0 Dept.
7,901,136.00{2,950,000.00(9,730,000.00| 4,824,000.( Roads
0 Dept.
701,959.70 Transpori{GPRTU,
Dept. |[Terminal
Operators
TransportJnion,
RoadsHuman
Resource
270,150.00 MIS [Budget,
Procurement,
Financenternal
Audit, Stores
1,441,477.8( MIS  |All Department

103



AWMA 6 s -2029 Rlé&lium Term DevelopmeRtan

DEVELOPMENT DIMENSION: GOVERNANCE AND INSTITUIONAL DEVELOPMENT

MeetingCoordination

Programme

CapacityBuilding

Programme

Staff Management

Programme

E-ProcuremenProgramm

AssetManagement

Programme

22,324,580.3 General| Budget,
Admin. | Finance, D e \
Plaming
354,193.48 737,072.00 Human | Admin, Budget]
Resourcq Finance, D e \
Plaming
Human | Finance Health
1,067,090.0¢ Resourc¢ Admin,
Security, Envd
Health
1,208,233.89 Procuren Works, Road
ent | Budget,
Finance
Internal  Audit
Devb Plaming
7,501,327.34 Estate | Procurement,
Budget, Audit,
Finance Stores
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Operationsand

Maintenancd’rogramme

InformationDissemination
andFeedback

Programme

CommunityEngagement
Programme

MediaCoverage
Programme

Right To Information
(RTI) Law Implementation

Programme

FleetManagement

Programme

Operationsand

MaintenanceProgramme

Risk Management

Programme

InternalControl
Programme

NACAP Il Programme

5,361,391.10 Estate (Works, Budget
Procurement,
Finance Audit
344,400.00 ISD |Media,NCCE
630,000.00 910,000.00 ISD |Media, Finance
Budget
134,000.00 ISD |Media, Finance
Budget
90,000.00 ISD |Finance Budget
7,943,700.00 Transpor|Procurement
Unit
10,474,950.0 Transpor| Admin, Finance
Unit
370,400.00 Internal | All Dept/Units
Audit
876,160.00 Internal | All DeptUnits,
Audit | Education
511,600.00 Internal | All DeptUnits
Audit
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Plaming, Coordination
andImplementation

Programme

Monitoring and

EvaluationProgramme

PopularParticipation

Programme

Budgeting,Monitoring and

EvaluationProgramme

TourismandCulture

Programme

Civic Education

Programme

StatisticalDatabase

Programme

CommunityResearctand

Censuse®rogramme

2,664,285.0( 3,669,560.7|196,000.00 De v {( MPCU, PSU
Plaming | Members
679,442.40 | 848,303.96 Dev {
Plaming
386,584.83| 386,584.83 Dev 0
Plaming
398,068.13 | 1,415,450.61 Budget | Heads of
andRating Management
CostCentres
Valuation
Finance,
Internal Audit
Estate,
Transport
363,800.00 Culture | Education
304,000.00 265,000.00 |304,000.00 NCCE | Education
225,015.01 Statistics| All units ang
Dept. | departments
40,051.00 29,416.31 Statistics| MIS, Devt
Dept. | Plaming,

Social Welfarg
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Health, En
Health
Client Service 560,000.00 a Client | MIS
Improvementfrogramme Service | Information
Unit

5.2 Programme Financing
Thetotal costof implementingthe 20262029 Medium-Term Developmen®lanis estimatedcat of GH 346,712,875.10With anexpectedevenueof GH 242,770,069.00
andagapof GH 103,977,544.10

5.2.1 Revenue Generation Measurde bridge the gaps in the Programme Financing

The gaps in the programme financing will be bridgesbugh Public Private Partnership (PPP), Community Help, DPs, Donors, NGO collaboration and other local and
International Development Partnelf&F mobilization will be intensifiedhrough vigorous implementation of Revenue Improvement Action Plan (RIAP). The RIAP will roll
out strategies including early printing and distribution of bills, regularization of development permits, enforcemenitie$ pjenaorcompliance, valuationfainassessed
properties, and the use of esite bankingelectronic payment platforms (USSD Codes/Diract)l electronic bills and reminders to rate payers

Also, third parteswould be engagedo undertakehe collecion of revenue fooutdoor advertisemengnd vehicle clamping. There will also be tiegistration oforry parks

and distributiorof property rate billon weekends and early mornimmonthly field monitoring exerciseoutine inspections across all terminalgisensitization on property
ratepayment

In addition, rew revenue streams such as crane fees, sewer fees, marriage registration fees, vehicle towing fees, public and feestedoileercial waste charges, and
penalties for unauthorized parking will also be introduced to expand the revenue base.
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Table 5.2 Programme Financing

EconomicDevelopment

Revenue Mobilization

Programme

5,865,600.00

0.00

0.00

5,865,600.00

0.00

0.00

0.00

0.00

5,865,600.00

0.00

Financial
Management

Programme

1,310,120.00

0.00

0.00

1,310,120.00

0.00

0.00

0.00

0.00

1,310,120.00

0.00

Agriculture
Modernization

Programme

3,598,958.84

138,449.42

1,058,516.06

823,259.57

0.00

0.00

0.00

0.00

2,020,225.05

1,578,733.79

Monitoring and
Evaluation

Programme

308,699.88

49,997.10

258,702.78

0.00

0.00

0.00

0.00

0.00

308,699.88

0.00

Cooperative

Programme

142,014.60

142,014.60

0.00

0.00

0.00

0.00

0.00

0.00

142,014.60

0.00

Monitoring and
Evaluation

Programme

88,179.00

62,234.00

0.00

0.00

0.00

0.00

0.00

0.00

62,234.00

25,945.00

Business

Development Services

Programme

1,283,135.63

376,846.43

263,186.20

0.00

0.00

0.00

0.00

0.00

640,032.63

643,103.00
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Local Economic| 773,119.38 | 103,584.38 | 35,046.00 0.00 0.00 0.00 0.00 0.00 138,630.38 | 634,489.00
Development
Programme

Subtotal 13,369,827.3] 873,125.93 | 1,615,451.04| 7,998,979.57 0.00 0.00 0.00 0.00 10,487,556.54) 2,882,270.79

SocialDevelopment

Expanded Programm¢ 2,784,585.00 0.00 928,185.00 0.00 0.00 0.00 0.00 856,400.00| 1,784,585.00| 1,000,000.00
on Immunization
Programme
Health Promotion| 1,858,600.00 0.00 1,487,320.00 0.00 0.00 0.00 0.00 371,280.00| 1,858,600.00 0.00
Programme
Mental Health | 1,408,460.00 0.00 944,360.00 0.00 0.00 0.00 0.00 464,100.00| 1,408,460.00 0.00
Programme
Non-Communicable | 1,197,860.00 0.00 1,105,040.00 0.00 0.00 0.00 0.00 92,820.00 | 1,197,860.00 0.00
Disease (NCD)
Programme
CHPS/Health 5,449,518.00 0.00 5,449,518.00 0.00 0.00 0.00 0.00 0.00 5,449,518.00 0.00
Infrastructure
Programme
Access to Educatior| 6,462,527.00 0.00 5,538,169.00, 924,358.00 0.00 0.00 0.00 0.00 6,462,527.00 0.00
Programme
Science, Technology| 236,258.00 0.00 0.00 236,258.00 0.00 0.00 0.00 0.00 236,258.00 0.00
Engineering, and
Mathematics $TEM)
Education Programme
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Capacity Building

Programme

1,012,300.00

0.00

736,566.00

275,734.00

0.00

0.00

0.00

0.00

1,012,300.00

0.00

Child Rights
Promotion and

ProtectionrProgramme

283,101.00

0.00

167,076.00

0.00

0.00

0.00

0.00

116,025.00

283,101.00

0.00

Vulnerability

Programme

1,368,537.88

0.00

150,136.40

331,292.62

0.00

0.00

0.00

37,108.86

518,537.88

850,000.00

Local Economic
Development

Programme

658,371.66

0.00

538,371.66

0.00

0.00

0.00

0.00

0.00

538,371.66

120,000.00

Gender Empowermen|

Programme

69,615.00

0.00

69,615.00

0.00

0.00

0.00

0.00

0.00

69,615.00

0.00

Monitoring and
Evaluation

Programme

157,794.00

37,128.00

120,666.00

0.00

0.00

0.00

0.00

0.00

157,794.00

0.00

National
Apprenticeship

Programme

547,227.29

0.00

59,486.16

0.00

0.00

0.00

0.00

127,741.13

187,227.29

360,000.00

Agri Next Programme

1,176,026.45

0.00

0.00

0.00

0.00

0.00

0.00

1,176,026.41

1,176,026.45

0.00

Health Promotion

Programme

242,224.41

0.00

242,224.41

0.00

0.00

0.00

0.00

0.00

242,224.41

0.00

Human Capital
Development and
Management

Programme

553,659.00

0.00

553,659.00

0.00

0.00

0.00

0.00

0.00

553,659.00

0.00
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Sport  Development 5,793,378.85 0.00 693,378.85 0.00 0.00 0.00 0.00 |1,100,000.0¢ 1,793,378.85| 4,000,000.00
Programme
Birth Registration | 104,733.00 0.00 104,733.00 0.00 0.00 0.00 0.00 0.00 104,733.00 0.00
Programme
Death  Registration| 289,759.83 0.00 289,759.83 0.00 0.00 0.00 0.00 0.00 289,759.83 0.00
Programme
Safe Environment| 386,456.07 | 339,999.66 | 46,456.41 0.00 0.00 0.00 0.00 0.00 386,456.07 0.00
Programme
Sanitation and Wastq 7,312,813.87 808,644.59 | 1,326,979.80, 717,189.48 0.00 0.00 0.00 0.00 2,852,813.87 | 4,460,000.00
Management
Law Enforcement| 77,597.76 77,597.76 0.00 0.00 0.00 0.00 0.00 0.00 77,597.76 0.00
Programme
Food Hygiene and 215,026.82 0.00 215,026.82 0.00 0.00 0.00 0.00 0.00 215,026.82 0.00
Safety Programme

Subtotal 39,646,430.8¢ 1,263,370.01| 20,766,727.34 2,484,832.10 0.00 0.00 0.00 |4,341,501.44 28,856,430.89 10,790,000.0(

Environment and Human SettlementDevelopment

Disaster Management 1,356,143.44 0.00 1,057,143.44 0.00 0.00 0.00 0.00 0.00 1,057,143.44| 299,000.00
Programme
Road Safety| 142,903.47 0.00 142,903.47 0.00 0.00 0.00 0.00 0.00 142,903.47 0.00
Programme
Climate Change| 993,040.66 0.00 693,040.66 0.00 0.00 0.00 0.00 0.00 693,040.66 300,000.00
Adaptation
Programme
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Monitoring and
Evaluation

Programme

418,209.79

0.00

418,209.79

0.00

0.00

0.00

0.00

0.00

418,209.79

0.00

Municipal
Infrastructure

Programme

85,579,182.2¢

2,893,700.00

12,110,000.0(

41,396,482.0

9,125,000.2¢

0.00

0.00

0.00

65,525,182.28

20,054,000.0¢

Development Control

Programme

1,467,518.00

0.00

1,467,518.00

0.00

0.00

0.00

0.00

0.00

1,467,518.00

0.00

Spatial Planning ang
Settlement
Management

Programme

4,654,352.34

0.00

4,654,352.34

0.00

0.00

0.00

0.00

0.00

4,654,352.34

0.00

Routine Maintenance

Programme

9,732,500.00

700,000.00

2,365,000.00

2,167,500.00

0.00

0.00

0.00

0.00

5,232,500.00

4,500,000.00

Periodic MaintenancH

Programme

26,244,974.4

11,800,000.0¢

0.00

3,888,669.44

2,556,305.0(

0.00

0.00

0.00

18,244,974.44

8,000,000.00

Drain Construction&
Maintenance

Programme

69,728,408.0(

15,320,581.7(

9,622,238.00

1,647,500.00

1,832,826.3(

0.00

0.00

2,340,000.0(¢

30,763,146.00

39,000,000.0(

Road Safety and
Traffic Management

Programme

17,349,136.0(

7,500,000.00

13,570,000.0¢

3,878,000.00

0.00

0.00

0.00

1,840,000.0(

26,788,000.00

1,160,000.00

Urban

Services

Transport

701,959.70

4,741,136.00

5,730,000.00

3,878,000.00

0.00

0.00

0.00

1,840,000.0(

16,189,136.00

1,160,000.00
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Revenue Mobilization| 270,150.00 0.00 270,150.00 0.00 0.00 0.00 0.00 0.00 270,150.00 0.00
Programme
Deployment, 1,441,477.80 0.00 701,959.70 0.00 0.00 0.00 0.00 0.00 701,959.70 0.00
Installation and
Routine Maintenance
Programme

Subtotal 220,079,955.442,955,417.7( 52,802,515.4( 56,856,151.4413,514,131.5| 0.00 0.00 |6,020,000.0(¢172,148,216.1] 74,473,000.0(

2
Governanceand Institutional Development

Meeting Coordination|22,324,580.3! 0.00 12,987,356.0( 0.00 0.00 0.00 0.00 0.00 12,987,356.00 9,337,224.31
Programme
Capacity Building | 1,091,265.48 354,193.48 | 257,072.00 0.00 0.00 0.00 0.00 0.00 611,265.48 | 480,000.00
Programme
Staff Management 1,067,090.00 0.00 1,067,090.00 0.00 0.00 0.00 0.00 0.00 1,067,090.00 0.00
Programme
E-Procurement 1,208,233.89 0.00 1,208,233.89 0.00 0.00 0.00 0.00 0.00 1,208,233.89 0.00
Programme
Asset  Managemen| 7,501,327.34 0.00 7,501,327.34 0.00 0.00 0.00 0.00 0.00 7,501,327.34 0.00
Programme
Operations and| 5,361,391.10 0.00 5,361,391.10 0.00 0.00 0.00 0.00 0.00 5,361,391.10 0.00
Maintenance
Programme
Information 344,400.00 0.00 344,400.00 0.00 0.00 0.00 0.00 0.00 344,400.00 0.00
Dissemination and
Feedback
Programme
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Community
Engagement

Programme

1,540,000.00

630,000.00

910,000.00

0.00

0.00

0.00

0.00

0.00

1,540,000.00

0.00

Media

Programme

Coverage

134,000.00

0.00

134,000.00

0.00

0.00

0.00

0.00

0.00

134,000.00

0.00

Right to Information
(RTI)

Implementation

Law

Programme

90,000.00

0.00

90,000.00

0.00

0.00

0.00

0.00

0.00

90,000.00

0.00

Tourism and Culture

Programme

363,800.00

0.00

173,800.00

0.00

0.00

0.00

0.00

0.00

173,800.00

190,000.00

Fleet Management

Programme

7,943,700.00

0.00

7,943,700.00

0.00

0.00

0.00

0.00

0.00

7,943,700.00

0.00

Operations and
Maintenance

Programme

10,474,950.0(

0.00

3,489,901.00

0.00

0.00

0.00

0.00

0.00

3,489,901.00

6,985,049.00

Risk

Programme

Management]

370,400.00

0.00

370,400.00

0.00

0.00

0.00

0.00

0.00

370,400.00

0.00

Internal Control

Programme

876,160.00

0.00

876,160.00

0.00

0.00

0.00

0.00

0.00

876,160.00

0.00

NACAP I

Programme

511,600.00

0.00

511,600.00

0.00

0.00

0.00

0.00

0.00

511,600.00

0.00

Planning,

Coordination and

6,529,845.76

0.00

3,669,560.76

2,664,285.00

0.00

0.00

196,000.0

0.00

6,529,845.76

0.00
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Implementation

Programme

Monitoring and
Evaluation

Programme

1,527,746.36

0.00

848,303.96

679,442.40

0.00

0.00

0.00

0.00

1,527,746.36

0.00

Popular Participation

Programme

773,169.66

0.00

386,584.83

386,584.83

0.00

0.00

0.00

0.00

773,169.66

0.00

Budgeting,
Monitoring and
Evaluation

Programme

1,813,518.74

0.00

1,415,450.61

398,068.13

0.00

0.00

0.00

0.00

1,813,518.74

0.00

Civic Education

Programme

915,000.00

304,000.00

265,000.00

346,000.00

0.00

0.00

0.00

0.00

915,000.00

0.00

Statistical Database

Programme

225,015.01

0.00

225,015.01

0.00

0.00

0.00

0.00

0.00

225,015.01

0.00

Community Researcl
and Censuseg

Programme

69,467.31

40,051.00

29,416.31

0.00

0.00

0.00

0.00

0.00

69,467.31

0.00

Client Service
Improvement

Programme

560,000.00

0.00

560,000.00

0.00

0.00

0.00

0.00

0.00

560,000.00

0.00

Subtotal

73,616,660.9¢

1,328,244.48

50,625,762.8]

4,474,380.36

0.00

0.00

196,000.0

0.00

56,624,387.65

16,992,273.3]

GRAND
TOTAL (GH )

346,712,875.]
0

62,579,436.41

119,537,678.3

42,131,930.4]

5,125,000.2¢

0.00

196,000.0

8,521,501.44

242,770,069.0

103,977,544.1
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5.3 Strategic Environmental Assessmen{SEA)

AyawasoWestMunicipal Assemblyis committedto sustainabilityof developmenprogrammeearmarkfor the
Plan period The programmesddentified were thereforesubjectedto StrategicEnvironmentalAssessmento
ensurdong-term sustainabilityandalignmentwith strategicgoals.

Theassessmermmdicated that99.8%o0f programmesvill nothaveadversémpactontheenvironmeh However,
someinfrastructureprojects particularlythoserelatedto roadsanddrainagewill havepotentiallocalizedimpacts.
The Assemblywill implementmitigation measuresuchas Environmentallmpact Assessment§EIAs) for all
affected projects, acquire EPA permits for projects, promote green infrastructuredevelopmentand enfore
environmentategulations.

Also, regularmonitoringandreportingwill be carriedout to continuouslytrack the environmentaperformance

of all programmesAppendix7 detailsthe StrategicEnvironmentalAssessmentonducted
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CHAPTER SIX
ANNUAL ACTION PLANS
6.0 Introduction
This chapteroutlinesthe Annual Action Plars from 20262029 this will serveasthe guideto addressinghe

variousproblemsidentified annuallyandprovidedthe basisfor annualbudgeting.
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6.1 Annual Action Plan

6.1.0Annual Action Plansfor 2026

DEPARTMENT OF FINANCE

Objective: 95% Revenue achieved and leakages sealegthe end of 2029

Programme: Revenue Mobilization Programme

1. Organize quarterly reven| AWMA 1,000,000. a Finance | Admin, Budge
monitoring, mobilization and taskfor| 0 Audit, other
by Dec. 2026 Departs/Units
2. T&T and call credit for Reven| AWMA 120,200.0( a Finance | Finance Dept
Collectors by Dec. 2026
Objective: Reduce financi al i nfracti bynheéndofPOB%e Audi tor General 6s repor{
Programme: Financial Management Programme
3. Organize CAGD 150,800.0( a Finance| Al | MM
1 Training on thdnternational Public
Sector Accounting Standard
(IPSAS)

9 Training on the GIFMIS
Application by Dec. 2026

4. Validation of quarterly Financials | CAGD 70,000.00 a CAGD | Al | MM
CAGD by Dec. 2026 RCC |S
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Preparation of monthly and ann
Financial Statements by Dec. 2026

AWMA

60,000.00

Finance

Audit, Budget
Procurement

and Stores

DEPARTMENT OF AGRICULTURE

Objective: Increase climatesmart agricultural practices among 300 farmers from 50% to 70% by the end of 2029

Programme: Agriculture Modernization Programme

6.

Organize
1 4No. training sessions for farmers
on gaps/climatesmart agriculture
1 Study tour for farmers by De2026

AWMA

Facilitate

1 Crop/Livestock demonstration for
farmers on improved technology

1 Promote Rabbit Rearing by Dec.
2026

5,000.00

44,700.00

Agric

RAD

Transport

AWMA

Organize Municipal farmers d

celebration by De2026

15,200.00

Agric

RAD

AWMA

120,000.0
0

80,000.00

Agric

Objective: | ncrease t

he

adopti

of h ome

9.

Promote

9 Home/backyard gardening in 200
homes/10 schools

1 Smaltholder household fish

farming Dec2026

an

d

b a by

khe end af

208% r d

from

100 to

AWMA

Objective: | ncoegneener at i ng

30,000.00

300,000.0(

Agric

Planning,

Procurement

agricul turlkyltheenddf 2029 t i es

for

200 women
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10.

Demonstration for women on ag
processing/ income generation by [
2026

AWMA

11.

Organize Municipal food fair 1

promote local foods by De2026

AWMAA

Objective: 40 % t o

80 %

surveil

|l ance

12.

Organise

1 Routine Surveillance

1 Surveillance and monitoring of
pests and diseases on farms

1 Anti-Rabies Vaccination by Dec.
2026

AWMA

Objective:

Build 100% capacity of all field

staff in modern agricultural tools and techniquesy the end of 2029

13.

Ensure effective office administrati
by Dec.2026

AWMA

14.

Organize

1 Quarterly technical review meetin
1 Management meeting

1 Staff Meeting by Dec2026

AWMA

15.

Organize RELC Planning session
Dec. 2026

AWMA

16.

Facilitate
1 Staff Training

AWMA

10,600.00

Agric

RAD

Social Welfarg

32,214.00

Agric

Admin

i by the énd &f20290 c k

and

crops

crea

sed

6,200.00

10,000.00

24,300.00

Agric

Procurement,

Transport

3,500.00

22,785.76

Agric

Procurement

4,500.00

13,600.00

Agric

7,325.00

Agric

4,500.00

7,200.00

Agric
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9 Capacity of staff on Improved
Modern Agricultural Tools by Dec
2026

Objective:l ncr ease

6 0b% soefd fcaor dmpekeereadto02® s

forming cooperatives
St akehol der sé m
educational and financial

institutions

17. | Farmer group formalization by D¢ 10,000.00 Agric
2026
Objective: 80% to 98% of M&E of Agric operations improved by the end of 2029
Programme: Monitoring and Evaluation Programme
18. | Organise AWMA 11,600.00 60,028.00 Agric | MPCU
1 MAO monitoring and supervision
1 MDA monitoring
1 MPCU monitoring
9 AEA Farm & Home visit by Dec.
2026
DEPARTMENT OF COPERATIVES
Objective: 50% increase in registered and operational cooperative societbsy t he end of 2029
Programme: Cooperative Programme
19. | Organize AWMA 24,600.00 Cooperati BAC, Socia
1 Sensitization and education for ves Welfare CUA
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1 Capacitybuilding training for
executives and members of

cooperative societies by De2026

20.

Registration
9 Groups into a cooperative

9 Farmers' groups by Dec. 2026

AWMA

6,000.00

Cooperati

ves

Agric

Objective: 80% increase in compliance and regulatory framework of cooperativels y

t he

end of

2029

Programme: Monitoring and Evaluation Programme

21.

Facilitate

1 Audit of all cooperative societies

1 Supervision of annual general
meetings of audited societies

1 Visitation and inspection of
societies at meetings and offices
Dec. 2026

AWMA

19,000.00

Cooperati

ves

DEPARTMENT OF BUSINESS ADVISORY CENTER (BAC)

Objective: Support 60% of MSMESs with business advice and counselling servicbsy

t he

end of

2029

Programme: Business Development Servicdarogramme

22.

Organize

1 2 No. Training in financial
management and bookkeeping

1 2 No. Kaizen concept for MSMEs

1 Digitalization in marketing and
branding for 120 MSMEs by Dec.
2026

AWMA

28,344.00

59,394.0¢

BAC

Cooperative,
Agric, Social
Welfare
GEA/JICA
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23. | Facilitate AWMA 55,004.2¢ a BAC Fire Service,
T OSHEM (Occupational, Safety, Cooperative,
Health and Environment) for 40 Transport,
MSMEs Agri c,
1 Business counselling and advisor Planning
Services for 200 MSMEs
9 Follow-ups, Monitoring and
Evaluation on 80 MSMEs by Dec.
2026
24, | Train 300 Youth in EntrepreneurshifWMA 36,220.00 a BAC | Cooperative
by Dec. 2026 Finance

Objective: Formalize 80% of informal MSMEs and start-upsby t he end of 2029

25. | Conduct AWMA 84,606.00 a BAC GEA, ORC
9 Regularization of 120 informal GSA, FDA
businesses with various regulator Devot
bodies Planning

12 No. Stepby-step coaching, Finance Envo

checklists, and help desks by Dec Health
2026
Objective: 15% to 35% increase in participation of MSMEs in consultative forum$&y t he end of 2029
26. | Organize 2 No. Business Stakehol¢ AWMA 27,962.00 a BAC | Cooperative
Forum by Dec. 2026 Agric, Social
Welfare

Objective: Train 1,000 youth in vocational skilsby t he end of 2029

Programme: Local Economic DevelopmenProgramme
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festival for twenty (20) youth

1 1 day workshop on student dramg
and arts festivals for twenty (20)
basic school teachers

9 1 day competition in art and dram
festival for ten (10) junior schools

1 5-day arts and crafts bazaar for 2
Visual Artists by Dec. 2026

27. | Conduct AWMA 23,900.00 135,000.0( a BAC | Agric, Dey
1 Sensitization on Local Economic Planning
Development Finance
1 Train 150 post apprentices in Cooperatives
business development NYA, Socia
1 Apprenticeship/Technical Training Welfare
and Skills Development by Dec.
2026
28. | Create Local Economic Developm{ AWMA 10,000.00 a BAC | Agric,
Forum by Dec. 2026 Cooperatives
CENTER FOR NATIONAL CULTURE
Objective: Achieve 80% participation of youth in cultural and tourism activities in the Municipalty by t he end of 2029
Programme: Tourism and Culture Programme
29. | Organize AWMA 44,000.00 a Culture | Education
1 2-day training in beads works NYA
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30.

Organise trade shows on touri
potential in the Municipality by De
2026

AWMA

32,000.00

Culture

DEPARTMENT OF HEALTH

Obijective: At least two functional public health facilities provided within the Municipality b y  t

he

end

of

2029

Programme: CHPS/Health Infrastructure Programme

31.

Organise

9 Capacity Building of staff on the
proper use, maintenance, and reg
of medical equipment

9 Capacity building of staff to provig
efficient and quality health service
by Dec. 2026

AWMA

22,000.00

Health

Procurement
ICD -GHS

Objective: 24-hour service delivery within all public health facilit

iesby the end of

2029

32.

Development of clear protocols for -
hour operations, including emergel
response Plartsy Dec.2026

AWMA

60,000.00

Health

ICD-GHS

Objective: Public health facilities equipped

with at least 95% of

the essential medical supplies al

nd equipmény

t

h

of 20

29

33.

Inventory assessment yearly to iden
the hei
infrastructure by Dec. 2026

gaps and needs in

AWMA

318,000.0(

Health

Works,

Procurement

34.

Inspection and testing of medi

equipment to ensure functionality &

safety by Dec2026

AWMA

80,000.00

Health

Procurement
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35.

Procurement of furniture and medi
equipment for CHPS services by D
2026

AWMA

700,000.0(

Health

Procurement

Objective: 95% minimum coverage of all antigens achieved in the Expanded Program of Immunizatidn y

t he

end

of

2029

Programme: EPI Programme

36.

Implementation of vaccinatiq
campaigns and routine immunizati

by Dec. 2026

AWMA

142,000.0(

400,000
00

Health

EPI-RHD

37.

Facilitate

9 Capacity building of healthcare
workers on immunization protocol
vaccine management, and
communication strategies

1 Build capacity on data collection
mechanisms to capture disease
reports from various source$ealth
facilities and laboratories

1 Train healthcare workers on disee
surveillance, reporting, and respo
protocols by Dec2026

AWMA

45,000.00

Health

EPI-RHD

Objective: Disease surveillance system strengthened

to report

and respond to outbreaks within

48 hobirg

t he

of

2029

38.

Develop communication networks |
disease reporting and response by |
2026

AWMA

13,000.00

Health

ISD

Obijective: Public awareness campaigns on disease prevention and control measures conducted at least twice evenjpygar t h e

end

of

2029
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Programme: Health Promotion Programme

NCD
Disease prevention

Malaria prevention measures

f
f
f
f

Immunization by Dec. 2026

39. | Development of educationg AWMA 70,000.00| 80,000.0 Health | NCCE Socia
materials 0 Welfare ISD,
1 Substance Abuse Education
1 NCD
1 Disease prevention by Deq

2026

40. | Training of CHWSs to disseming AWMA 50,000.00 Health | ISD
information and promote diseg
prevention measures by Dec. 2026

41. | Collaborate with local media outlets AWMA 20,000.00 Health | I1SD, MIS
broadcast public health messageg
Dec. 2026

42. | Develop and use social mel AWMA 10,000.00 Health | ISD, MIS
platforms to reach a wider audience
Dec.2026

Obijective: At least 80% of the target population reached with public awareness campaigns about the risk of substance abusg¢hieyend of 2029

43. | Organization of town hall meeting AWMA 20,000.00 Health | ISD, Devy
workshops, and awareness walks Planning,
1 Substance Abuse Enbt He
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44,

Community engagement with lead
and influencers

9 Substance Abuse

T NCD

9 Disease prevention

1 Malaria prevention measures

1 Immunization by Dec. 2026

AWMA

45,

Dissemination of educational mater
to schools, churches, mosques by |
2026

AWMA

80,000.00

Health

Admin

46.

Community education ar
sensitization.

1 Available services and hours
operation.

Substance Abuse

NCD

Disease prevention

= =4 =4 =

Malaria Prevention

1 Immunization by Dec. 2026

AWMA

40,000.00

Health

ISD, Admin

Objective: Reduce premature mortality associated with NCD by 25% y

30,000.00

Health

Education
ISD, Socia
Welfare

t

he

end

of

2029

Programme: NCD Programme

47.

Screening programmes for NC
(hypertension, Diabetes, Cancers)
Dec. 2026

AWMA

60,000.00120,000.00

Health

NCCE ISD
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48. | Training and capacity building ( AWMA 100,000.0( Health
NCDs by Dec2026
Objective: Reduce the incidence of NCDs by 50%y t he end of 2029
49. | Development of a surveillance systf AWMA 80,000.00 Health
to track NCDrelated data, includir
mortality and risk factors by Dec. 20
Objective: Data captured on all persons reporting to the health care facilities as cases of substance alluse t h e nd of 2029
Programme: Mental Health Programme
50. | Develop a standardized reporting f¢ AWMA 50,000.00 Health | ICD-RHD
to collect relevant data on substa
abuse cases by De2026
51. | Training for healthcare providers | AWMA 80,000.00 Health | Social Welfar¢
identifying and reporting substar
abuse cases by Dec. 2026
Objective: Establish a mental health unit in all public health facilitesboy t he end of 2029
52. | Designate space in health facilities| AWMA 70,000.00| 100,000 Health | Works
this unit by Dec2026 00
Objective: Establish mental health units in 40% of private health faciltiesoy t he end of 2029
53. | Establish referral systems to ens 10,000.00 Health
seamless care and support by [
2026
DEPARTMENT OF EDUCATION
Objective: 90% access to education for all schoedge children by Dec. 2029 to promote equal opportunitdsy t he end of 2029
Programme: Access td=ducation Programme
54. | Organize All Schools 34,160.00 23,815.00 Educatior
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1 My first day at school
1 Menstrual Hygiene Day
Celebration by Dec. 2026
55. | Organize Bawalesh 21,219.00 17,424.00 Education
1 2 days under 13 (intedistrict) e school
games in soccer, netball, volleybg  park
and hand ball in basic school Elwak
fOne day inter s| sports
competition by Dec. 2026 stadium
56. | Organize mock for final year JH Allfinal 39,200.00 Education
students in the public basic Schooly year
Dec. 2026 learners
57. | Infrastructural Development in soi Bethany 200,000.0¢ Education
Schools by Dec. 2026 Sch,
ATTRACO
Sch
58. | Monitoring the public basic schools|All schools 83,875.00 Education
the  Municipality  and BEC
Examination by Dec. 2026
59. | Supply of furniture for public schoc 550,000.0( Educatior] Procurement
by Dec. 2026
60. | Supply of computer and accessorieq Universi 800,000.0( Educatior] Procurement
public schools by Dec. 2026 Staff
Village
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Dzorwulu
Primary
ATTRAC
o]
Abelenkpe
Basic 1

Objective: 50% to 70% increase in rate of i

t he

nterest in STEMb y

end

of 2029

Programme: ScienceTechnology, engineering, and MathematicsSTEM) Education Programme

61. | Facilitate

9 Municipal Science, Technology,
Mathematics, Innovation, Educati
(STMIE) Exhibition

1 Participating in Regional Science,
Technology, Mathematics,
Innovation, and Education (STMIE
Camping by Dec. 2026

All Public
Schools

85,645.00

Educatior

Objective: At least twenty (20) in service training and workshops for teachers and Officers organised by 2029

Programme: Capacity Building Programme

62. | Organize

1 Oneday school performance
appraisal meeting (SPAM) for
stakeholders in the Municipality

9 Professional learning developmer|
for teachers

1 Training on Differentiated Learnin

Pentecost
Church
Roman

Ridge
All schools

59,552.00

150,000.0(

Educatior
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9 Schools march parade and KIDDI
March by Dec. 2026

childhood Development Center
Dec. 2026

63. | Seminars and conferences for direq. AWMA 16,500.00 a Educatior|

by Dec. 2026
DEPRTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

Objective: At least 90% child right promotion and protection awareness improveby t he end of 2029

Programme: Child Rights Promotion and Protection Programme

64. | Child right promotion and protectii AWMA 8,000.00 |(25,000.0 & DSW&CD | Preschools
activities, child maintenance, acc O)UNIC DOVVSU,
custody, family welfare a gene EF Assembly
welfare of children in need of care & Members
protection by Dec. 2026 Residential

Homes

65. | Facilitate tracing and reintegration| AWMA 7,000.00 a DSW&CD | Assembly&

Dec. 2026 Community
Members

Objective: Reduce the incidence of missing, abandoned, stranded, abused, Amraintenance, custody and access cases from 80%to 3@ t he end

66. | Conduct Social investigations AWMA 10,000.00 a DSW&CD | Assembly &
Missing, abandoned, stranded, abl Community
children by Dec. 2026 Members

Objective: Capacity building for Care Givers increased from 50 & to 80% by the end of 2029

67. | Training and capacity building fj AWMA 11,000.00 a DSW&CD | Early
caregivers and attendance of Ei Childhood

Development
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Centre

Operators,
Caregivers
Attendants

disability on day of disbursement
by Dec. 2026

Objective: 90 % PWD6s, aged and vulnerable group2829supported and empowered by
Programme: Vulnerability Programme
68. | Faclilitate AWMA 12,600.00 DSW&CD | PWDG&s
1 Identification, and collection of
data on Persons with Disability
1 Social Investigatioiy Dec. 2026
69. | Facilitate the AWMA 190,420.0 30,000.00 DSW&CD | Disability

1 Support and empower Persons 0 organizations

with Disability Assembly

1 Support and assistance to the Members,

needy and vulnerable PWD6®6 s
1 Training for occupational Beneficiaries
empowerment by Dec. 2026 NGO®d s
70. | Facilitate AWMA 38,120.00| 14,460.0 DSW&CD | NCPD,

1 DFMC meeting 0 GFD,

1 Initiate and supervise the DFMC
Disbursement Process for person Members
with disabilities PWDG&

1 Expenses on persons with Resource

Person
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Objective: At least 95 % of vulnerable and indigenes identified and enrolledonNHISy t he end of 2029
71. | Enrollment of vulnerable by Dec AWMA 9,280.00 DSW&CD | NHIS
2026 Beneficiaries
Objective: Empower 1000 women and youttby the end 0f2029
Programme: Local Economic Development Programme
72. | Organise skills training AWMA 141,860.0 DSW&CD | Groups
1 Wig Cap 0 Community
1 Soya beans processing Members
1 Freshener, toilet wash and floor Resource
cleaner Person
1 Decoration art by Dec. 2026 NGOb s/
Objective: 85% community sensitization programmes on gendebased violence conductetdy t he end of 2029
Programme: Gender Empowerment Programme
73. | Undertake advocacy, sensitizatiqc AWMA 7,500.00 DSW&CD | Assembly &
education and awareness creation Community
social issues, health, environment Members
economic issues eg. Menstru Schools
hygieneby Dec. 2026 Gender des
Education,
Health E n 'y
Health
Opinion
Leaders
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74. | Gender based violence interventi AWMA 7,500.00 DSW&CD | Assembly &
activities and programs. eg. Menstri Community
Hygieneby Dec. 2026 Members,

Schools,
Gender des
Education,
Health  an
Env@ Health
Opinion
Leaders

Objective: Improve M&E activities from 40% to 80% by the end of 2029

Programme: Monitoring and Evaluation Programme

75. | Monitoring of AWMA 8,000.00 7,000.00 DSW&CD | PWD 6 s
1 Utilization of the Funds Beneficiaries
1 LEAP and Social Protection Community &

programmes$y Dec. 2026 Assembly
Members

76. | Monitoring and supervising ti AWMA 10,000.00 DSW&CD | NGO
activities  of  NonGovernmentg
Or gani z at ibpDec. RORES

77. | Monitoring, supervising, ar AWMA 9,000.00 DSW&CD | Early
facilitating the registering ar Childhood
processing of Early childho Development
development centres by Dec. 2026 Centre

Operators
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Caregivers
- Attendants
NATIONAL YOUTH AUTHORITY (NYA)
Objective: Engage 2,000 youth in employment and entrepreneurship progranisy t he end of 2029
Programme: National Apprenticeship Programme
78. | Facilitate AWMA 94,094.0 a NYA Dev ot
1 Train and equip youth on 0 Planning,
apprenticeship skills e.g., TVET, Regt
Dressmaking Master
9 Train and equip 200 youth on Craftsperson,
Commercial Riding Okadaby NRSA, Roadg
Dec. 2026 YEA
79. | Facilitate AWMA 9,580.00| 11,000.0 a NYA Agric, Dey
1 Register 500 unemployed youth 0 Planning
9 Select and vet qualified artisans ir
trade
1 Monitoring and Evaluation of
apprentice by Dec. 2026
Objective: 100% of qualified staff increasecby t he end of 2029
80. | Capacity building for staff by Del AWMA 1,398.00 a NYA HR, [
2026 Planning
Objective: Engage 2,000 youth in employment and entrepreneurship progranisy t he end of 2029
Programme: AgriNext Programme
81. | Facilitate AWMA 69,880.0 a NYA | Agric,c De V
0 Planning,

136



AWMA 6 s -2029 Rié&lium Term DevelopmeRan

9 Support 50 graduates in the Agric
value chain
9 Provide starup kits for 50 youth in
the Agric value chaiby Dec. 2026

1 Public education and sensitizatior
exercise
9 Registration and recruitment of

beneficiaries for YEA modules

82. | Organize 2day training for 100 youi AWMA 8,735.00 NYA Agric, Dey
on the Agric. value chaiin AgriNext Planning
by Dec. 2026
Objective: Provide comprehensive health education to 1000 adolescents and youth within the Municipal 13 schaols he end of 2029
Programme: Health Promotion Programme
83. | Organize AWMA 52,194.00 NYA Health,
1 2 No. sensitization on Adolescent Education,
Reproductive Health Devot
1 2 No. sensitizations osubstance Planning,
abuse PPA, AIDS
1 2 No. sensitizations on ental Comm. PPAC
health and welbeing (substance
abusepy Dec. 2026
YOUTH EMPLOYMENT AGENCY (YEA)
Objective: 60% reduction in youth unemploymentby t he end of 2029
Programme: Human Capital Development and ManagemenProgramme
84. | Facilitate AWMA 34,100.00 YEA
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9 Headcount of YEA beneficiaries
1 Frequent monitoring and evaluatic
of beneficiariedy Dec. 2026

85. | Organise AWMA 86,000.00 a YEA | Security
1 Youth Training Services

1 Digital skills for livelihood (Ghana Policg
1l Capacity building workshopy Dec| Service,

2026 Envd t H

DEPARTMENT OF SPORTS

Objective: At least 50% community involvement in Sports and recreational program®y t he end of 2029

Programme: Sport Development Programme

86. | Organise AWMA 111,445. a Sports | NSA-Greater
1 Participaten the interdistrict sports 0 Accra,
festivals NYA
1 Quarterly intercommunity and inter
school fun games
9 Annual sports festival by Dec. 202€
Obijective: Improve sport logistics from 10% to 50%by t he end of 2029
87. | Procurement of sport logistics by D§ AWMA 15,000.00 a Sports | Procurement
2026
88. | Construction of multipurpose court | AWMA 1,500,00 & Sports | NGOs, DPs
and gym by Dec. 2026 0.00

Objective: 80% youth trained in Sports managemenby t he end of 2029
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89. |Organize 3 days AWMA 24,805.00 Sports | BAC, YEA
males and females by Dec. 2026
BIRTH AND DEATH REGISTRY
Obijective: 30% to 90% coverage for birth registrations achieveby t he end of 2029
Programme: Birth Registration Programme
90. | Organise mass registration on b AWMA 24,300.00 Birth & | Ghana Healt
registrationby Dec. 2026 Death | Service
Objective: At least80% of death registrationby t he end of 2029
Programme: Death Registration Programme
91. | Organise mass registration on delayj AWMA 26,730.00 Birth & | Ghana Healt
Dec. 2026 Death | Service
Objective: 70 % of hous e hahphigidcormluctedbgyadche end of 2029
92. | Organise community outreach on b| AWMA 18,690.00 Birth & | Ghana Healt
and death registratidsy Dec. 2026 Death | Service
93. | Quarterly update of birth and de{ AWMA 14,900.00 Birth &
registrationby Dec. 2026 Death
ENVIRONMENTAL HEALTH UNIT
Objective: Ensurea safe and conducive environment for residentsy t he end of 2029
Programme: Safe Environment Programme
94. | Organize sensitization on AWMA 37,620.00 10,010.00 Env g EPA, Policg
1 Solid waste management Health | Service, AIM
1 Control of noise, air quality Breath Accra
1 Promotion of household toilets GARID,
Dec. 2026 NADMO
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95. | Organize AWMA 35,640.00 E n v § NCCE, Socia
T Routine premises & church Health | Welfare
inspection
1 Public hygiene educatiorby Dec
2026
Objective: 60-80% improved sanitation in households and public spacdsy t he end of 2029
Programme: Sanitation and Waste Management Programme
96. | Collection of Data and update | AWMA 42,977.00 Env{dDevodt
DESSAP by Dec. 2026 Health | Planning,
Statistic
97. | Evacuation of refuse heap and di AWMA 14,394.60 129,925.4( E n v § Works, Zoom
desilting to prevent flooding by De Health | Lion
2026
98. | Facilitate the AWMA 37,589.20 227,403.0( E n v g Tax Force
7 Control of weeds & stree Health | Police service
Beautification Zoomlion,
1 Disinfection and fumigation MSWR,
1 Procurement of Cleansing materia Procurement
and PPEs by Dec. 2026
99. | Facilitate Sanitation Improvemer] AWMA 585,475.0 Envd
Programme by Dec. 2026 0 Health
100. | Monthly clean up exercise to previ AWMA 133,036.2 434,563.8 Env g Ass.
the outbreak of communicable diseg Health | Members,
by Dec. 2026 Residence
Association
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Objective: 95% increase in public health enforcement and compliande y

he end of

2029

Programme: Law Enforcement Programme

101.

Enforcement of Bye Laws al
Prosecution by Dec. 2026

AWMA

16,720.0¢

Envd
Health

Tax Force
Police
Service,

Judiciary

Objective: Strengthen food safety practices and regulatory compliance across the Municipality y

the end

of

2029

Programme: Food Hygiene and SecuritfProgramme

102.

Facilitate
1 Mass medical screening
1 Nutrition intervention programmes

1 Printing food vendors cardsy Dec|
2026

AWMA

46,332.00

Env{
Health

Procurement

Finance

NATIONAL DISASTER MANAGEMENT ORGANISATION (NADMO)

Objective: Reduce the vulnerabilities (risk) and impact of disasters from 25% to50% y t h e

end of

2029

Programme: Disaster Management & Prevention Programme

103.

Organise

1 Hold Disaster Committee Meeting

9 World Disaster Day Celebration b
Dec. 2026

AWMA

94,752.50

NADMO

Relevant

Agencies

104.

Prepare Disaster risk Preparedr
Plan by Dec. 2026

Objective: Strengthen risk assessment and early warning system forecasting from 1580% b y

the end

of

2029

AWMA

12,500.00

NADMO

Objective: 10% - 50% increment of relief support to Disaster Victimsb y

t

he end of

2029
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105. | Procure Relief Iltems by Dec. 2026 | AWMA 177,075.0Q NADMO | Procurement
Objective: Build 100% capacity of NADMO staff for Disaster managemenby t he end of 2029
106. | Staff Training by Dec. 2026 AWMA 7,881.50 NADMO | NADMO,
Hydro Dept
HQ, GMET,
Hydro Auth.
Obijective: At least 70% road accidentsreduceby t he end of 2029
Programme: Road SafetyProgramme
107.| Organize road safety campaign| Lorry 31,696.50 NADMO | RSA., MTTD
various Lorry Stations, Church( Stations
Mosques and Markets by Dec. 202¢
Objective: 90% climate change effectsreduceb y t he end of 2029
Programme: Climate Change Adaption Programme
108.| Tree Planting Exercise by Dec. 202 Municipal 181,500.0( NADMO | FC, Assembl
wide Members,
Schools
109. | Climate change sensitization progrg Municipal 34,716.00 NADMO | Hydro Dept.
by Dec. 2026 wide NADMO, HQ
Obijective: Achieve 60% reduction in fire outbreaks in highrisk communitesby t he end of 2029
110. | Sensitization on fire outbreak by D| Municipal 10,700.00 NADMO
2026 wide
Objective: 90% of disaster preparedness and response timeliness improvedy t he end of 2029

Programme: Monitoring and Evaluation Programme
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111.| Monitoring & Evaluation of Floo| Flood 90,112.00 a NADMO | Physical
Prone areas & Other Disaster Risk Prone Planning,
Dec. 2026 Areas Works

DEPARTMENT OF WORKS

Objective: Ensure 90% of all Municipal infrastructure is safe, sustainable and disability friendoy t he end of 2029

Programme: Municipal Infrastructure Programme

112.| Construction of 6 Unit ClassrogMempeas 1,800,000 a Works |Dev 6t
Block with Ancillary Facility al m 00 Dept. | Planning,
ATTRACO Basic School Phase Il Procurement,
Dec. 2026 Education

113.| Construction of ICT Centre at t Roman 800.000.0(¢ a Works | Procurement,
Reformers (Roman Ridge) by D{ Ridge Dept. | MIS
2026

114.| Construction of pavement aATTRACO 1,450,000 a Works |Dev ot
landscaping at ATTRACO School |Mempehu 0.00 Dept. | Planning,
Dec.2026 sem Procurement,

Education

115.| Construction of Police Station | Roman 600,000.0 a Works | Procurement,

Roman Ridgdéy Dec.2026 Ridge 0 Dept. | Planning,
Police Serv.

116. | Construction of Mechanized Boreh{ Santana 80,000.00 a Works | Procuremet
for public toilet at Santanaby Dept. | Market
Dec.2026 Executives
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117.| Construction of 18&init classroor Dzorwulu
block at Dzorwulu JHS PH1/dy
Dec.2026

118. | Construction of 2-unit classroorBawaleshi
block at La-Bawaleshie School by
Dec.2026

119. | Construction ofoffice complex ang AWMA
courtby Dec.2026

120. | Construction of 24-Hour Economy AWMA
Market by Dec.2026

121.| Construction of Water Storage La-
Bawaleshie Schodly Dec.2026 Bawaleshie

122.| Renovation of LaBawaleshie Scho La-
Toilet by Dec.2026 Bawaleshie

123. | Walling of LaBawaleshie School a La-
Legon Staff Village School by|Bawalashie
Dec.2026 Legon

124.| Walling of Tesano Police Statidny | Tesano
Dec.2026

2,000,000 Works |Dev ot
00 Dept. | Planning,
Education
3,313,099 Works
12
5,000,000.¢ Works
0
7,598,864 Works
02
800,000.0 Works |[Dev 6t
0 Planning,
Ghana Wate
Education
80.000.00 Works |[Dev 6t
Dept. | Planning,
Education,
Envot
Ass. Man
400,000.0( Works |[Dev 6t
Dept. | Planning,
Education
100,000.0 Works |[Dev 6t
0 Planning,
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Procurement,
Police Serice
125. | Installation and Maintenance @ Municipal 50,000.00 50,000.00 Works |Dev 6t
Street Lightdy Dec.2026 wide Planning,
Procurement,
Road,  Ass
Members
Objective: Reduce 70% of unauthorized structures and Slums expansions by the end of 2029
Programme: Development Control Programme
126. | Facilitate AWMA 238,000.0( Works | Physical
1 Demolition exercises (unauthoriz Planning,
structures) Roads
1 Regularization of temporary
structure by Dec.2026
127.| Procurement of construction materiiy AWMA 36,240.00 Works | Management
petty tools and development coni Procurement
tools by Dec.2026
Objective: Train 100% building inspectors and increase staffingby50% y t he end of 2028
128. | Capacity for building inspectorby] AWMA 30,000.00 Works | Human
Dec.2026 Resource
DEPARTMENT OF ROADS
Objective: Ensure 90% Road Infrastructure is safe motorists and pedestriansy t he end of 2029
Programme: Routine Maintenance Programme
129. | Facilitate routine road maintenance| AWMA 700,000.0 1,590,000. Roads
1 Gradingof gravelroads 0 0
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9 Potholepatchingof roads

1 Minor drainageepairs

1 Replacemenf metalgratings by
Dec. 2026

Objective: 80% localroad pavedby t he end of 2029

Programme: Periodic Maintenance Programme

130. | Partial Reconstructiorof Local Roadg Westland 1,843,695 a Roads | Works,
by Dec. 2026 Abelenkpe 00 Physical
Planning
131.| Gravelling of Local Roads by De(Mempeas 800,000.0 a Roads
2026 m 0
Obijective: Reduce 80% flooding incidence in hotspotsareay t he end of 2029
Programme: Drain Construction & Maintenance Programme
132. | Constructionof StormDrains by DedEastLegon 2,715,673 a Roads | Works,
2026 Mempeas 67 Physical
m Planning
133. | Constructiorof Drains by Dec. 2026 | Westland a Roads
Okponglo
134.| Constructionof RoadsideDrains by North 751,500.0 a Roads
Dec. 2026 Dzorwulu 0
135. | ConstructiorDesilting and cleansingf| AWMA 830,000.9 250,000.0 a Roads
Open Drains to prevent flooding 0 0
Dec. 2026
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136. | CulvertConstruction by Dec. 2026 | Boundary 2,800,000 a Roads
Road 00
137. | Desilting of Storm Channels by De{ AWMA 720,000.Q a Roads
2026 0
Obijective: 85% vehicular-vehicular road crashes at signalized intersections reducdelly t he end of 2029
Programme: RoadSafetyand Traffic Management
138. | Constructiorof PedestriaiValkwayby|Continental 1,450,00¢ & Roads
Dec. 2026 Road .00
139. | Replacemenbf Road Signs by Deq AWMA 150,000.¢ a Roads
2026 0
140. | Constructiorof SpeedHumps by De¢Okponglo, 240,000.( a Roads
2026 Roman 0
Ridge
141. | Traffic Light Supervision by Dec. 207 Municipal 72,000.00 a Roads
Wide
Objective: Develop 2 modern transport terminals in the Municipaltyby t he end of 2029
142. | Constructiorof TransporfTerminal by Shiashie 2,250,000 a Roads
Dec. 2026 00
Objective: Reduce 50%night accidents attributable to visibility by t he end of 2029
143.| Maintenance and Installation ¢ AWMA 1,401,136 a Roads
Streetlights by Dec. 2026 00
PHYSICAL PLANNING DEPARTMENT
Objective: 100% completion of the Spatial Development Frameworby t he end of 2029

Programme: Spatial Planning and Settlement Managemerferogramme
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144.

Continuation of spatial developm
frameworks and update of local Pl
by Dec. 2026

AWMA

Objective: Ensure 95% local Plans are updated and documentda y

145.

Update the East Legon and East Le
Ambassadorial Local Plans by D
2026

AWMA

Objective: Turnaround time for processing

Development Permit applications reduced from 27 days to 20 dalysy

146.

Organize

112 No. technicalsubcommittee
inspections

112 No. technicalsubcommittee

112 No. spatial Planning committes

meetings by Dec. 2026

AWMA

Objective: 95% open spaces landscapdd y

the end of

147.

Landscaping and beautification of of
spaces to improve urban greening
Dec. 2026

AWMA

Objective: 100% street name and property addressedy t h e

148.

Organize 4 No. Street Naming Meet
by Dec. 2026

AWMA

149.

Installation and maintenance of str

poles with street names by Dec. 20

AWMA

t he

end

340,000.¢ PPD LUSPA,
0 Technical
Sub, SP(
Members
end of 2029
236,745.0( PPD LUSPA,
Technical
Sub, SP(
Members
end of 2029
418,740.0( PPD | Tech Sul
Members
2029
130,000.0( PPD | Consultancy
of 2029
35,280.00 PPD | SAT Member
230,000.0( PPD | Consultancy
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Objective: 4 No . Assembly owne publ iy stctheo od sdd @fr 02®2% i es egistered
150. | Registration of land and land AWMA 70,000.00 PPD | Consultancy
properties by Dec. 2026
Objective: At least 95% existing boundary with sister Municipalitiesby t he end of 2029
151. | Resolve boundary dispute with siy AWMA 30,000.00 PPD | Ass.
assemblies by Dec. 2026 Members,
RCC
TRANSPORT DEPARTMENT
Objective: At least 80% of terminals complying with National Road Safety RegulationsAcby t he end of 2029
Programme: Urban Transport Services Programme
152. | Organize sensitization exercise for | AWMA 16,500.00 Transpori GPRTU,
stakeholders on wurban passel Dept. | Terminal
transport services and by | Operators,
operational procedures by Dec. 202 Transport
Unions, Road
153.| Conduct route  monitoring al AWMA 18,150.00 Transport GPRTU,
enforcement activities by Dec. 202€ Dept. | Transport
Union, Roads
154.| Update public transport, operat¢ AWMA 19, 965.00 Transport
vehicles, drivers and terminals by D Dept.
2026
155. | Capacity building for staff by Deg AWMA 21,965.00 Transporf Human
2026 Dept. | Resource
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Objective: Improve road safety interventions from 20% to60%by t he end of 2029
156. | Organize road safety campaign aj AWMA 24,161.00 o) Transporf GPRTU,
sensitization for Transport Union an Dept. | Terminal
vehicle users by Dec. 2026 Operators,
Transport
Unions, Road
GENERAL ADMINISTRATION DEPARTMENT
Objective: 100% of Assembly and Committee meetings organized accordingtoscheduly t he end of 2029
Programme: Meeting Coordination Programme
157. | Organize Dzorwulu 808,115.( a Admin | Budget,
1 5 No. General Assembly meeting 0 Finance,
1 5 No. Executive Committee Devot
meetings by Dec. 2026 Planning
158. | Organize Dzorwulu 588,126.( a Admin | Budget,
112 No. Finance & Admin. Sub 0 Finance,
committee meetings Social
15 No. Development Planning Sub Welfare,
committee meetings Education
15 No. Works Sulcommittee Devot
meetings 4 No. Social Service Su Planning,
committee meetings Works
14 No. Justice & Security Sub
committee meetings
14 No. LED Committee meetings
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14 No. Sports & Recreation Sub

committee meetings by Dec. 202¢

159.

Organize

1 12 No. Management meetings

1 12 No. MUSEC meeting

1 8 No. Audit Committee meeting b
Dec. 2026

Dzorwulu

160.

Organize 5 No. National celebratic
(World Aids Day, Independence D
Farmers Day, Sallah, Homowo)
Dec. 2026

Dzorwulu

544,544.0(

Admin

Budget,
Finance,
Audit, Police

Service

161.

Organize 2 No. InteSectoral
Stakeholder Engagement meetings
Dec. 2026

Dzorwulu

379,500.0

Admin

Budget,

Finance,
Dev ot
Planning,

Agric

162.

Organize

1 4 No. District Health Managemen

1 4 No. Mun. Education Oversight
Committee

1 4 No. PRCC

9 4 No scholarships Committee

1 4 No. HIV/AIDs Committee
meetings by Dec. 2026

Dzorwulu

114,048.0

Admin

Budget,
Finance,
Dev bt

Planning

400,752.00

Admin

Budget,
Finance,
Health,
Education,
Devdt

Planning
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163.

Award scholarships to Brilliant b
Needy students by Dec. 2026

Dzorwulu

164.

Facilitate monitoring of Suistructures
by Dec. 2026

Dzorwulu

165.

Conduct

1 Church/Marriage Monitoring
Activities

1 Inspection of Churches for
Registration of Marriages by Dec.
2026

Dzorwulu

166.

Facilitate 12 No. monthly mobilizatic

for Assembly members by Dec. 202

Dzorwulu

167.

Organize

9 3No. sensitization programmes of
HIV/AIDs in schools and
communities

1 Sports and Health Activities

1 School Feeding Activities by Dec.
2026

Dzorwulu

168.

Facilitate

9 GALGA Conference

Dzorwulu

88,000.00 Admin | Budget,
Finance,
Education
79,816.00 Admin | Budget,
Finance,
Devodt
Planning
34,188.00 Admin
454,740.0( Admin | Budget,
Finance
146,200.( Admin | Budget,
0 Finance,
Devot
Planning
484,000.0( Admin
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1 DPA/CPA Training Programmes [
Dec. 2026

169. | Facilitate Dzorwulu 748,800.0( Admin
1 Security operations
9 Procurement logistics for security
serviceby Dec. 2026
170. | Facilitate Dzorwulu 129,536.0( Admin
1 Procure Marriage Registration
Materials
9 Payment of Legal Fees and Retai
Services by Dec. 2026
171.| Facilitate Dzorwulu 179,000.0( Admin
1 MP Projects
1 Records Management Activities b
Dec. 2026
CLIENT SERVICE UNIT
Objective: Achieve at least 80% access of the public to the client Service Uhity t he end of 2029
Programme: Client Service Improvement Programme
172.| Organize public awareness campa| AWMA 45,000.00 Client | MIS,
on services and procedures of Service | Information
Assembly by Dec. 2026
173.| Celebration of customer service w¢ AWMA 30,000.00 Client | MIS,
by Dec.2026 Service | Information
174.| Capacity building for staff by Dg AWMA 65,000.00 Client | MIS,
2026 Service | Information
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HUMAN RESOURCE DEPARTMENT

Objective: At least 95% capacity building Plan implementedby the end of 2029

Programme: Capacity Building Programme

175.

Facilitate the implementation
Capacity building programs by Dg
2026

AWMA

97, 280.0(

42, 800.00

HR

Dev bt

Planning

176.

Facilitate

9 Local government Service protoc(

9 Refresher training for Assembly
Members on Local governance Al

9 Professional training for career
progression by Dec. 2026

AWMA

219,987.0(

HR

Admin

Obijective: 100% training needs assessduly the end of

2029

177.

Carry out training needs assessm
by Dec. 2026

AWMA

3,000.00

HR

Admin

Objective: 80% of staff health, safety and work environment improveddy the end of 2029

Programme: Staff Management Programme

178.

Facilitate the implementation
appraisal schedule by Dec. 2026

AWMA

20,000.00

HR

Admin

179.

Organize

1 Staff durbars

1 Staff performance management

1 Health screening for staff by Dec.
2026

AWMA

100,000.0(

HR

Admin,
Finance
Health
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180.

Carry out

1 Monthly salary validation

1 Monitoring of security personnels
Refuse Laborers by Dec. 2026

AWMA

181.

Facilitate

1 Provision of Support for staff
welfare

1 Retirement packages and send
packages off for national service

personnel by Dec. 2026

AWMA

35,000.00

HR

Finance,
Security

Envd iHealth

75,000.00

HR

Admin

PROCURMENT UNIT

Objective: 100% compliance with E-Procurement System (GHANEPShy t h e

end

of 2029

Programme E Procurement Programme

182.

Prepare 4 No. procurement Plan
updates by Dec. 2026

AWMA

183.

Organize

1 5 No. tender opening meeting

1 40 No. tender evaluation meeting

9 10 No. tender committee meeting

1 3 No. regional tender committee
meetings by Dec. 2026

AWMA

184.

Organize market survey for comm
user items by Dec. 2026

AWMA

185.

Procurement of

1 2 No. laptop

AWMA

44,413.47

Procurem

ent

ETC

23,150.00

Procurem

ent

ETC

11,682.00

Procurem

ent

60,500.00

Procurem

ent

Statistics

Estate
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1 1 No. Desktop computer by Dec.
2026

ESTATE UNIT

Objective: 100 % maintenance of Assembly asselsy

end

of 2029

Programme: Operation and Maintenance Programme

186.|Mai nt enance of A AWMA 330,000.0( Estate | Works,
by Dec. 2026 Budget
Procurement
Finance
187. | Facilitate Dzorwulu 690,960.0( Estate | Finance
1 Payment of ECG Utilities Westland Budget, Audit
1 Payment of GHWCL Utilities by ATTRACO
2026
188. | Facilitate A/IC Servicinggy De c| AWMA 198,000.0 Estate | Finance, Aud
Procurement
Objective: Improve 100% office equipment and furnitureby t he end of 2029
Programme: Asset Management Programme
189.|Organi ze AWMA 24,240.0( Estate | Finance,
fQuarterly Asset Budget, Audit
Assessment S
fQuarterly updat
by Dec. 2026
190. Embossing of Oof f| AWMA 3,500.00 Estate | Budget,
Dec. 2026 Procurement,
Finance
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191.

Facilitate

TAssembl yés Of fi
Rental

9 Health Directoraterentlly D e
2026

AWMA

192.

Facilitate

1 Procurement of Generator &
installation

fProcurement of
materials for Embossmehty D
2026

AWMA

1,428,000. Estate | Finance,
0 Budget, Audit]

330,000.( Estate | Finance,
0 Budget, Audit

DEPARTMENT OF INFORMATION SERVICE

Objective: Increase citizen awareness by 90% in national and local policiessy t he end of 2029

193.

Disseminate informatio
announcement, and sensitization
government policies to residents
Dec.2026

AWMA

Objective: 90% annual surveys on key issues and policies of governmentservickey t he end of

194.

Facilitate

1 Design and administer 4
guestionnaires on topical issues to
public

T4 No. marketsurvepy De c .

AWMA

Programme: Information Dissemination and Feedback Programme

45,600.00 ISD Finance,
Media,
Budget
202
18,000.00 ISD

Objective: At least 95% increase in community attendance at engagementfobay t he end of

2029
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Programme: Community Engagement Programme

195.| MCE6s communi ty AWMA 150,000.0 220,000.0(¢ ISD Media,
2026 0 Admin, Dev.t
Planning
Objective: 100% increase in media coverage of Assemblies activitbsy t he end of 2029
Programme: Media Coverage Programme
196.| Organize  Media  Coverage AWMA 26,000.00 ISD Media, MIS
Assembl ybés ace@26v
Objective: Provide 100% response to all RTI requests frompubliby t he end of 2029
Programme: Right to Information (RTI) Law Implementation Programme
197.| Educate public on RTI Law al AWMA 15,000.00 ISD NCCE
Information requests by De2026
MANAGEMENT INFORMATION SYSTEMS (MIS) UNIT
Objective. Deploy essential IT hardware and software required for optimal MIS operationdy t he end of 2029
Programme: Deployment, Installation and Routine Maintenance Programme
198. | Procurement AWMA 171,934.0( MIS Budget,
1 Anti-Virus Finance,
1 Microsoft ~ Windows Serve Procurement
Application
Rack Server
UPS and Stabilizers Electronic S
by Dec. 2026
199. | Hosting and License renewal AWMA 100,000.¢ MIS Budget,
0
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1 Hosting of the Server space for Finance,
CRM Procurement
Hosting of Website
SSL renewal
SMS data renewal for CRM
Dec. 2026
200. | Website Updating by Dec. 2026 AWMA 5,000.00 MIS Depts/Unit
Objective. Improve IT equipment and logistics from 30%to 75%by t he end of 2029
201. | Annual maintenance AWMA 50,000.00 MIS Departments
1 Computers
9 Printers
9 Fix Telephones by Dec. 2026
Objective. 90% BOP and PR bills printed annually by 3 January for the Planned periodby t he end of 2029
Programme: Revenue Mobilization Programme
202. | Printing of Bills AWMA 55,000.00 MIS Budget,
1 Business Operating Permit (BOF Stores,
1 Property Rate by Dec. 2026 Procurement,
Finance,
Audit
TRANSPORT UNIT
Objective: 40% Increase ofbyt heh eAsesnadmiolfy &0 2f91 eet of wvehicles
Programme: Fleet Management Programme
203. | Procurement AWMA 3,523,400. Transport Procurement
1 2no. pickup - 0 Unit
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1no. Cargo Truck

Vehicle tires

20No. vehicle logbooks by Dec.

2026

Objective:8 0% reducti on

of down

t i mebyo ft hhes seenndb loyf 6 s2 0f219e e t

of vehicles

Programme: Operations and Maintenance Programme

204. | Faclilitate AWMA 1,674,600. a Transpori Admin,
1 Purchase of fuel and lubricants fo 0 Unit Finance
Assembl ybs fl ee
9 Monthly fuel for HOD and unit
heads by Dec. 2026
205. | Faclilitate AWMA 592,800.0( a Transpori Admin,
fMai ntenance of Unit Finance
vehicles
9 Renewal of roadworthy and
i nsurance certi
fleet by Dec. 2026
INTERNAL AUDIT UNIT
Objective: Assist Management reduce audit infractions and organizational risk by95% y t he end of 2029
Programme: Internal Control Programme
206. | Preparation of audit Plasy Dec. 202( AWMA 60,000.0( a Internal | IAA
Audit
207.| Carry out AWMA 128,000.0( a Internal | Procurement
1 4 No. quarterly audits Audit
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1 2 Special audits
1 Preparation and submission of
Monthly ESPV auditdy Dec.
2026
Objective: Achieve 85% implementation of NACAPllby t he end of 2029
Programme: NACAP Il Programme
208. | Organize 3no. sensitizations AWMA 120,000.( Internal | Management
NACAP by Dec. 2026 0 Audit
Objective: Reduce organizational risk by 95%by t he end of 2029
Programme: Risk Management Programme
209. | Facilitate periodic review of Enterpri AWMA 80,000.0( a Internal | HR, Finance,
Risk Registeby Dec. 2026 Audit | Stores
DEVELOPMENT PLANNING UNIT
Objective: Achieve at least 85% implementation of AAP annually by the end of 2029
Programme: Planning, Coordination and Implementation Programme
210. | Organize quarterly MPCU Meetings| AWMA 158,160.¢ a Dev d MPCU
Dec.2026 0 Planning
211. | Preparation AWMA 148,595.( a Dev d MPCU
1 Community Action Plan (CAP) for| 0 Planning| Members,
13 Electoral Areas Works, Roadg
1 Strategic Environmental Physical
Assessment by Dec.2026 Planning
212.| Facilitate the AWMA 127,800.¢ D e v g Safeguard
1 Preparation of Concept Notes 0 Planning| Team
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9 Preparation of Environmental g
Social Safeguards for proje
implementation bypec.2026
213.| Facilitate the implementation AWMA 500,000.0410,000.0( D e v § Procurement,
Electoral Area Development Proje 0 Planning| Budget,
from April to Dec. 2026 Works,
Finance,
Roads, Audit
214. | Institutional coordination of GARI| AWMA 98,000.0 Dev ¢ PSU
Projectby Dec. 2026 0(GARI Planning
D)
Objective: 100% utilization of M&E results for preplanning by t he end of 2029
Programme: Monitoring and Evaluation Programme
215. | Undertake monitoring and evaluatf AWMA 146,400.0 139,960.( Dev § MPCU
of projections programmand project 0 0 Planning| Members
in the Municipalityby Dec. 2026 Technical
Teams
Objective: Build 100% capacity of HoDs in Planning and M&Eb 'y t h end of 2029
216. | Capacity building for M&E Team I AWMA 45,000.0( De v § Human
Sept 2026 Planning| Resource
Objective: 100% increase in participation of Stakeholders in town hall meetings by the end of 2029
Programme Popular Participation Programme
217.| Organize 2 No. PFM Town Hi AWMA 106, 106, Dev  MPCU, Ass
meetings from March and Sept. 2027 330.00 | 330.00 Planning| Members,
Unit
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Committee,
. l Stakeholders
BUDGET AND RATING UNIT
Objective: Develop Annual Composite Budgets to align with the Assembly's Mediwfierm DevelopmentPlanby t he end of 2029
Programme: Budgeting, Monitoring and Evaluation Programme
218. | Organise AWMA 55,128.0( a Budget | Depts/Units
9 Quarterly Budget Committeg and
Meeting Rating
1 Review of Composite Budget by
Dec. 2026
219.| Prepare and Gazetting 2026 Fel AWMA 68,629.0( a Budget | Finance, MIS
Fixing Resolution by Dec. 2026 and Envot
Rating | Physical
Planning,
Social
Welfare,
Audit, Ghang
Publishing
220. | Facilitate the AWMA 85,77200| 62,412.3( a Budget | LAD, Finance
1 Preparation of 2026 Composit and Statistics
Budget Rating
9 Departmental budget hearing
1 Data Collection and Valuation o
Propertiedy Dec. 2026
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2026

0

221.| Organize AWMA 51,833.7( Budget &| LAD,
i Rate  assessment  committe Rating | Revenue
meetings Accountant,
1 Fixed asset committee meetiby MIS, Physicd
Dec. 2026 Planning,
Works,
Finance,
Estate,
Transport,
Audit
222.| Facilitate AWMA 45,738.0( Budget &
1 Implementation and evaluation of Rating
the 2026 Composite budget
1 Revenue Team meeting
NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)
Objective: At least 70% participation of residents in civic education, programby t he end of 2029
Programme: Civic Education Programme
223.| Organize AWMA 60,000.00 26,000.00 50,000.0 NCCE | Social
1 Education on Child Protection 0 Welfare, GES
Issues Audit
1 Civic education programmes
1 Public education on decentralizat
and local governance by Dec. 207
224.| Citizenship week celebrationy Dec| AWMA 10,000.00 10,000.0¢ 10,000.0 NCCE

164



AWMA 6 s -2029 Rié&lium Term DevelopmeRan

Objective: Build 100% capacity of civic educators in civic rights and responsibilitedby t he end of 2029
225. | Organize AWMA 30,000.00 15,000.0¢ 35,000.0 & NCCE | GES, MEDIA
1 Training programs for civic 0
educators and community leaderg
9 Workshops and training sessions
public officials and institutionby
Dec. 2026
DEPARTMENT OF STATISTICS
Objective: 100% coverage okociceconomic data of all 13 electoral areas within the Municipalithp y t he end of 2029
Programme: Statistical Database Programme
226. | Organize a quarterly data collectf AWMA 41,360.0( a Statistics| Finance, MIS
exercise to update soegzonomic dat Devdt
by Dec. 2026 Planning,
SW&CD,
Budget
Obijective: Annual research and surveys conducted on key developmentalissliey t he end of 2029
Programme: Community Research and Censuses Programme
227.| Conduct a survey to assess pu AWMA 11,000.00 660.00 a Statistics Dev ot
satisfaction with support services ]
vulnerable populations and th Planning,
impact on AWMA by Dec. 2026 SW&CD
Total Cost per Source of FundingGH ) 15,493,14| 15,191,3@31,555,73§ 10,354,€
8.67 7.00 13 69.00

ANNUAL ACTION PLAN COST( GH )

72,594,860.80
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6.1.1Annual Action Plan for 2027

DEPARTMENT OF FINANCE

Objective: 95% Revenue achieved and leakages sealeglthe end of 2029
Programme: Revenue Mobilization Programme

1. Organize quarterly reven| AWMA 1,200,000 a Finance | Admin, Audit,
monitoring,  mobilization  an 00 Budget,
taskforce by Dec. 2027 Depts/Units.

2. Facilitate AWMA 234,800.0 a Finance
1 T&T and call credit for revenu 0

collectors
1 Purchase of value books by D
2027
Objective: Reduce financial infracti bynheendofOB® Auditor General ds repor

Programme: Financial Management Programme
3. Organize CAGD

170,800.¢ a Finance | Al | MMD A

1 Training on the International 0
Public Sector Accounting
Standard (IPSAS)

9 Training on PFM Act,2016 Act
921 by Dec. 2027
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4, Validation of Quarterly Financig CAGD 60,040.00 a CAGD |Al | MMD A
by CAGD by Dec. 2027 RCC S
5. Preparation of Monthly and Anny AWMA 60,600.00 a Finance | Audit, Budget
Financial Statements by Dec. 20 Procurement
Stores

DEPARTMENT OF AGRICULTURE
Objective: Increase climatesmart agricultural practices among 300 farmers from 50% to 70% by the end 02029

Programme: Agriculture Modernization Programme
6. Organize AWMA

5,250.00 46,935.00 a Agric RAD

1 4No. training sessions for
farmers on gaps/climatmart
agriculture

1 Study tour for farmers by Dec.
2027

7. Facilitate AWMA 15,960.0(¢ a Agric RAD

1 Crop/Livestock demonstration
for farmers on improved
technology

9 Promote Rabbit Rearing by Deg

2027

8. Organize Municipal farmers d{ AWMA 126,000.|84,000.00 a Agric

00

celebration by Dec. 2027

Objective: | ncrease the adoption of home and balbykhgendao2020ar dening from 100 to

9. Promote AWMA 31,500.0|178,815.0 a Agric Planning,
0 0 Procurement
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1 Home/backyard gardening in
200 homes/10 schools

1 Smaltholder household fish
farming Dec2027

Objective: | ncoegneener ati ng agricul t ur lyltheenddfd020i ti es for 200 women

10. | Demonstration for women on ag{ AWMA 11,130.0(¢ a Agric RAD

processing/ income generation Social Welfare

Dec.2027

11. | Organize Municipal food fair { AWMA 33,824.7(Q a Agric Admin
promote local food by De@027

Objective: 4 0% t o 80% surveillance ibytheéend@d20290ck and crops increased

12. | Organise AWMA 6,510.00|10,500.0(25,515,84 a Agric Procurement,
1 Routine Surveillance Transport

1 Surveillance and monitoring of
pests and diseases on farms

1 Anti-Rabies Vaccination by De
2027

Obijective: Build 100% capacity of all field staff in modern agricultural tools and techniquedy the end 0f2029

13. | Ensure Effective Offici AWMA 3,675.00 23,925.05 a Agric Procurement
Administration by Dec2027
14. | Organize AWMA 4,725.00 14,280.0¢ a Agric

1 Quatrterly technical review
meeting

1 Management meeting

i Staff Meeting by Dec2027
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15. | Facilitate AWMA 4,725.00 7,560.00 a Agric
1 Staff Training
1 Capacity of staff on Improved
Modern Agricultural Tools by
Dec.2027
16. | Organize the RELC Plannii AWMA 7,691.25 a Agric
Session by De@027
Objective:l ncr eas e 6 0b% soefd fcaordmpdeereadto02® s
17. | Farmer group formalization by D§ AWMA 10,500.0(¢ a AGRIC
Objective: 80% to 98% M&E of Agric operations improved by the end 0f2029
Programme: Monitoring and Evaluation Programme
18. | Organise AWMA 12,180.0( 63,004.00 a AGRIC | MPCU
1 MAO monitoring and
supervision
1 MDA monitoring
1 MPCU monitoring
1 AEA Farm & Home Visit by
Dec.2027
DEPARTMENT OF COPERATIVES
Objective: 50% increase in registered and operational cooperative societibsy t he end of 2029
Programme: Cooperative Programme
19. | Organize AWMA 27,060.0( a Cooperatiy CUA
1 Sensitization and education fo es

forming cooperatives
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fSt akehol der s o
educational and financial
institutions

1 Capacitybuilding training for
executives and members of
cooperative societies by Dec.
2027

20. | Registration AWMA 6,600.00 a Cooperatiy CUA, Agric

1 Groups into a cooperative es

1 Farmers' groups by Dec. 2027

Objective: 80% increase in compliance and regulatory framework of cooperatvesy t he end of 2029

Programme: Monitoring and Evaluation Programme

20,900.0( a Cooperatiy
es

21. | Facilitate AWMA

1 Audit of all cooperative societig

1 Supervision of annual general
meetings of audited societies

1 Visitation and inspection of
societies at meetings and offic
by Dec. 2027

DEPARTMENT OF BUSINESS ADVISORY CENTER (BAC)

Objective: Support 60% of MSMEs with business advice and counselling servicesy t he end of 2029

Programme: Business Development Services Programme

22. | Organize AWMA 96,817.4( a BAC Cooperative,
1 2 No. Training in financial Agric, Social

management and bookkeeping
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9 Regularization of 120 informal
businesses with various
regulatory bodies

12 No. Stepby-step coaching,
checklists, and help desks by
Dec. 2027

1 2 No. Kaizen concept for Welfare
MSMEs GEA/JICA
1 Digitalization in marketing and
branding for 120 MSMEs by
Dec. 2027
23. | Facilitate AWMA 53,647.07 BAC Fire Service,
1 OSHEM (Occupational, Safety 0 Cooperative,
Health and Environment) for 4 Transport, Agric,
MSMEs Devdt Pl
1 Business counselling and
advisory Services for 200
MSMEs
1 Follow-ups, Monitoring and
Evaluation on 80 MSMEs by
Dec. 2027
24, | Train 300 Youth in AWMA 38,750.0( BAC Cooperative,
Entrepreneurship by Dec. 2027 Finance
Objective: Formalize 80% of informal MSMEs and start-upsby t he end of 2029
25. | Conduct AWMA 90,882.7( BAC GEA, ORC, GSA,

FDA D
Planning

Finance Envd
Health
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1 1 day workshop on storytelling
for twenty (20) primary school
teachers

Objective: 15% to 35% increase in participation of MSMEs in consultative forum$y t he end of 2029
26. | Organize 2 No. Businel AWMA 30,758.2( a BAC Cooperative,
Stakeholders Forum by Dec. 20 Agric, Social
Welfare
Objective: Train 1,000 youth in vocational skillsby t he end of 2029
Programme: Local Economic Development Programme
27. | Conduct AWMA 25,198.0( 148,500.¢ a BAC Agric, De V
9 Sensitization on Local Econon 0 Planning Finance
Development Cooperatives
1 Train 150 post apprentices in NYA, Socia
business development Welfare
9 Apprenticeship/Technical
Training and Skills Developme
by Dec. 2027
28. | Create Local Econom AWMA 11,000.0(¢ a BAC Agric,
Development Forum by Dec. 20! Cooperatives
CENTER FOR NATIONAL CULTURE
Objective: Achieve 80% participation of youth in cultural and tourism activities in the Municipalty by t he end of 2029
Programme: Tourism and Culture Programme
29. | Organize AWMA 53,200.00 a Culture | Education
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1 1 day competition in storytellin
for twenty (20) primary school
teachers

1 5-day arts and crafts bazaar fq
20 Visual Artists

9 5 days visit to tourist sites by
Dec. 2027

30.

Organise trade shows on touri
potential in the Municipality b
Dec. 2027

AWMA

37,000.0¢

Culture

DEPARTMENT OF HEALTH

Objective: At least two functional public health facilities provided within the Municipality by t h e

end

of

2029

Programme: CHPS/Health Infrastructure Programme

31.

Organise

9 Capacity Building of staff on th
proper use, maintenance, and
repair of medical equipment

9 Capacity building of staff to
provide efficient and quality
health serviceby Dec. 2027

AWMA

24,200.0¢

Health

ICD -GHS

Procurement

Objective: 24-hour service delivery with

in all public health facilitiesby t h e

end of

2029

32.

Development of clear protocols
24-hour
emergency response Pldmg Dec
2027

operations, includi

AWMA

66,000.00

Health

ICD-GHS
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Objective: Public health facilities equipped with at least 95% of the essential medical supplies and equipmény t he end of 2029

33. | Inventory assessment yearly | AWMA 349,800.¢ a Health | Works,
identify gaps and needs in { 0 Procurement
health infrastructurey Dec. 2027

34. | Inspection and testing of medif AWMA 88,000.0(¢ a Health | Procurement
equipment to ensure functiona
and safetyoy Dec. 2027

35. | Procurement of furniture aj AWMA 770,000.0 a Health | Procurement

medical equipment for CHH 0

serviceshy Dec. 2027

Objective: 95% minimum coverage of all antigens achieved in the Expanded Program of Immunizatidny t he end of 2029

Programme: EPI Programme

36. | Implementation of vaccinatiq AWMA 156,200.¢G 440,000.0, & Health | EPI-RHD
campaigns and routi 0 0
immunizationsoy Dec. 2027

37. | Facilitate AWMA 49,500.0¢ a Health | EPFRHD

9 Capacity building of healthcarg
workers on immunization
protocols, vaccine managemel
and communication strategies

1 Build capacity on data collectig
mechanisms to capture diseas
reports from various sources

health facilities and laboratorie
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9 Train healthcare workers on
disease surveillance, reporting
and response protocols by De
2027

Objective: Disease surveillance system

strengthe

ned to re

port

and

respond to outbreaks within 48

hoorg t he

of 20

29

38.

Develop communication netwo

for disease reporting and respo

by Dec. 2027

AWMA

14,300.0(¢

Health

ISD

Obijective: Public awareness campaigns on disease prevention and control measures conducted at least twice evensbygar t he end

of 2029

Programme: Health Promotion Programme

39.

Development  of  education

materials

1 Substance Abuse

1 NCD

9 Disease preventionby Dec.
2027

AWMA

77,000.0€

88,000.00| &

Health

NCCE,
Welfare
Education

Socia
ISD,

40.

Training of CHWSs to disseming
information and promote diseg

prevention measurdyy Dec. 2027

AWMA

55,000.00

Health

ISD

41.

Collaborate with local media outlg
to broadcast public health messa
by Dec. 2027

AWMA

22,000.0(¢

Health

ISD, MIS

42.

Develop and use social me

platforms to reach a wider audiel

by Dec.2027

AWMA

11,000.0€

Health

ISD, MIS
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Objective: At least 80% of the target population reached with public awareness campaigns about the risk of substance abuséheyend of 2029
43. | Organization of town hall meeting AWMA 22,000.0(¢ a Health | ISD, Planning

workshops, and awareness walk Envdt He

1 Substance Abuse

1 NCD

1 Disease prevention

1 Malaria prevention programme
1 Immunizationby Dec. 2027
44. | Community engagement wi AWMA 88,000.00 a Health | Admin

leaders and influencers

1 Substance Abuse

1 NCD

9 Disease prevention

9 Malaria prevention programme

1 Immunizationby Dec. 2027

45. | Dissemination of education AWMA 44,000.00 a Health | ISD, Admin
materials to schools, church
mosquedy Dec. 2027

46. | Community education ar AWMA 33,000.00 a Health | Education ISD,

sensitization. Social Welfare

1 Available services and hours
operation.

1 Substance Abuse

1 NCD

1 Disease prevention
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1 Malaria prevention

9 Immunizationby Dec. 2027

Obijective: Reduce premature mortality associated with NCD by 25% y t he end of 2029

Programme: NCD Programme

47. | Screening programmes for NC| AWMA 66,000.0q0 22,000.00, a Health | NCCE ISD
(hypertension, Diabetes, Cancg
by Dec. 2027

48. | Training and capacity building { AWMA 110,000.¢ a Health
NCDsby Dec.2027 0

Objective: Reduce the incidence of NCDs by50%y t he end of 2029

49. | Development of a surveillan| AWMA 88,000.00 a Health
system to track NCBelated datg
including mortality and risk facto
by Dec. 2027

Objective: Data captured on all persons reporting to the health care facilities as cases of substance atiuse t he end of 2029

Programme: Mental Health Programme

50. | Develop a standardized reportf AWMA 55,000.0(¢ a Health | ICD-RHD
form to collect relevant data
substance abuse casgsDec.2027

Obijective: At least 80% of the target population reached with public awareness campaigns about the risk of substance abluse t he end of 20

51. | Training for healthcare providers| AWMA 88,000.00 a Health | Social Welfare
identifying and reporting substar

abuse cases by Dec. 2027

Objective: Establish a mental health unit in all public health facilitesby t he end of 2029
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52. | Designate space in health facilif AWMA 77,000.04 110,000.0, & Health | Works
for this unit by Dec2027 0
Objective: Establish mental health units in 40% of private health facilitessoy t he end of 2029
53. | Establish referral systems to eng 11,000.0(¢ a Health
seamless care and support by [
2027
DEPARTMENT OF EDUCATION
Objective: 90% access to education for all schoedge children by Dec. 2029 to promote equal opportunitdsy t he end of 2029
Programme: Access td&Education Programme
54. | Organize All 26,196.0|37,576.00 a Education
1 My first day at school Schools 0
9 Menstrual Hygiene Day
Celebration by Dec. 2027
55. | Organize Bawales| 19,166.0(23,340.0¢ a Education
1 2 days under 13 (intedistrict) hie 0
games in soccer, netball, school
volleyball and hand ball in bas park
school Elwak
fOne day inter sports
competition by Dec. 2027 stadium
56. | Organize mock for final year JH All final 47,432.00 a Education
students in the public basic Schq year
by Dec. 2027 learners
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57.

Infrastructural Development
some Schools by Dec. 2027

Bethany
ATTRAC
)

300,000.
00

Education

58.

Monitoring of the public bas
schools in the Municipality ar
BECE Examination by Dec. 202]

All

schools

92,626.00

Education

59.

Supply of furniture for publi
schools by Dec. 2027

AWMA

550,000.¢
0

Education

Procurement

60.

Supply of computers ai
accessories for public schools
Dec. 2027

Dzorwulu
JHS
Bethany
Methodist
Bawaleshi
e Primary|
Schools

880,000.4
0

Education

Procurement

Objective: 50% to 70% increase in rate of interest in STEMb y

t he

end of

2029

Programme: Sciencelechnology, engineering, and MathematicsSTEM) Education Programme

61.

Facilitate

9 Municipal Science, Technology
Mathematics, Innovation,
Education (STMIE) Exhibition

1 Participating in Regional
(STMIE) Camping by Dec. 202

AWMA

55,998.0
0

Education

Objective: At least twenty (20) in service training and workshops for teachers and Officers organisédy

t

he

end

of

2029

Programme: Capacity Building Programme
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62. | Organize Pentecos 64,861.00160,000.0 a Education
1 Oneday school performance | Church 0 0
appraisal meeting (SPAM) for | Roman
stakeholders in the Municipalit] Ridge
1 Professional learning All
development for teachers schools
1 Training on Differentiated
Learning
1 Schools march parade and
KIDDIE March by Dec. 2027
63. | Seminars and conferences | AWMA 18,150.0¢ a Education
Directors by Dec. 2027
DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Objective: At least 90% child right promotion and protection awareness improvedby t he end of 2029
Programme: Child Rights Promotion and Protection Programme
64. | Child right promotion an AWMA 8,800.00 (27,500.0(| a DSW&CD | Preschools
protection activities, chil ) UNICEF DOVVSU,
maintenance, access  custq Assembly
family welfare a general welfare Members
children in need of care a Residential Home
protection by Dec. 2027
65. | Facilitate tracing and reintegrati AWMA 7,700.00 a DSW&CD | Assembly&
by Dec. 2027 Community
Members
Objective: Reduce the incidence of missing, abandoned, stranded, abused, Roraintenance, custody and access cases from 80% to 3@y t he end
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66.

Conduct Social investigations

Missing, abandoned, strand

abused children by Dec. 2027

Objective: Capacity building for Care G

67.

Training and capacity building f
caregivers and attendance of E
childhood Development Center
Dec. 2027

AWMA 11,000.0(¢ DSW&CD | Assembly &
Community
Members
ivers increased from 50 & to 80% by the end of 2029
AWMA 12,100.0¢ DSW&CD | Early Childhood

Dev 6t Centrg

Operators
Caregivers
Attendants

Objective: 9 0 %

PwDés, ag

ed and

vul nerabl e

group29supported

and

empowered

by

Programme: Vulnerability Programme

1 DFMC meeting

68. | Facilitate AWMA 10,560.0| 3,300.00 DSW&CD | PWDG&s
1 Identification, and collection 0
data on Persons with Disabil
1 Social Investigatiofy Dec.
2027
69. | Facilitate the AWMA 209,462.(33,000.0¢ DSW&CD | Disability
1 Support and empower Perso 00 Organizations
with Disability Assembly
1 Support and assistance to th Members
needy and vulnerable Beneficiaries
i Training for occupational NGOO s
empowerment by Dec. 2027
70. | Facilitate AWMA 41,932.00 15,906.00 DSW&CD | NCPD, GFD

DFMC Members
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1 Initiate and supervise the PWDbs
Disbursement Process for Resource
persons with disabilities

1 Expenses on persons with
disability on day of
disbursement by Dec. 2027

Obijectives: At least 95 % of vulnerable and indigenes identified and enrolledon NHISy t he end of 2029
71. Enroliment of vulnerable by Dg AWMA 10,208.0(¢ a DSW&CD | NHIS
2027 Beneficiaries
Objective: Empower 1000 women and youttby the end 0f2029
Programme: Local Economic Development Programme
72. | Organise skills training AWMA 156,046. a DSW&CD | Groups

1 Wig Cap 00 Community

1 Soya beans processing Members

i Freshener, toilet wash and ResourcéPerson

floor cleaner NGOo6s/ F

1 Decoration art by Dec. 2027

Objective: 85% community sensitization programmes on gendebased violence conducted y t he end of 2029

Programme: Gender Empowerment Programme
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activities of NonrGovernmentd
Organi zat i oby Det
2027

73. | Undertake advocacy, sensitizatiq¢ AWMA 8,250.00 DSW&CD | Assembly &
education and awareness creatf Community
on social issues, healt Members
environmental, economic issu Schools
eg. Menstrual hygiendy Dec. Gender Desk
2027 Officer, Education
Health Eny
Health
74. | Gender based violeng AWMA 8,250.00 DSW&CD | Assembly &
intervention activities an Community
programs. eg. Menstrual Hygiel Members, School
by Dec. 2027 Gender des
Education, Healt}
Env@ Health
Objective: Improve M&E activities from 40% to 80% by the end of 2029
Programme: Monitoring and Evaluation Programme
75. | Monitoring of AWMA 8,800.00 7,700.00 DSW&CD| P WD 6 s
1 Utilization of the Funds Beneficiaries
1 LEAP and Social Protection Community &
programme$y Dec. 2027 Assembly
Members
76. | Monitoring and supervising th AWMA 11,000.0(¢ DSW&CD| NGO
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77. | Monitoring,  supervising, ar AWMA 9,900.00 a DSW&CD | Early  Childhoog
facilitating the registering ai Development
processing of Early childho Centre Operators,
development centres by Dec. 20 Caregivers

Attendants
NATIONAL YOUTH AUTHORITY (NYA)
Objective: Engage 2,000 youth in employment and entrepreneurship programsy t he end of 2029
Programme: National Apprenticeship Programme
78. | Facilitate AWMA 103,503.4| a NYA Devdt H
1 Train and equip youth on 0 TVET, Regt
apprenticeship skills e.g., Master
Dressmaking Craftsperson,

1 Train and equip 200 youth on NRSA, Roads
Commercial Riding Okadaby YEA
Dec. 2027

79. | Facilitate AWMA 10,538.0¢ 12,100.00, a NYA Agri c,

1 Register 500 unemployed yout Planning,

1 Select and vet qualified artisan
in trade

9 Monitoring and Evaluation of
apprentices by Dec. 2027

Objective: 100% of qualified staff increasecboy t he end of 2029

80. | Capacity building for staff by De| AWMA 1,537.80 a NYA HRM,

2027 - Planning

Objective: Engage 2,000 youth in employment and entrepreneurship progranisy t he end of 2029
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Programme: AgriNext Programme

81. | Facilitate AWMA 45,042.50 NYA Agri c,
1 Support 50 graduates in the Planning
Agric value chain
1 Provide starup kits for 50
youth in the Agric value chain
by Dec. 2027
82. | Organize 2day training for 10 AWMA 9,608.50 NYA Agri c,
youth on the Agric. value chain Planning,
AgriNext by Dec. 2027
Objective: Provide comprehensive health education to 1000 adolescents and youth within the Municipal 13schéwls t he end of 2029
Programme: Health Promotion Programme
83. | Organize AWMA 57,411.0Q NYA Health &
1 2 No. sensitization on Educatio
Adolescent Reproductive Heal Planning, PPA
1 2 No. sensitizations osubstanc AIDS Comm
abuse PPAG
1 2 No. sensitizations onental
health and welbeing (substanc
abusepy Dec. 2027
YOUTH EMPLOYMENT AGENCY (YEA)
Objective: 60% reduction in youth unemploymentby t he end 2029
Programme: Human Capital Development and ManagemenProgramme
84. | Facilitate AWMA 37,510.0¢ YEA
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1 Public education and
sensitization exercise

9 Registration and recruitment o
beneficiaries for YEA modules

1 Headcount of YEA beneficiarie

1 Frequent monitoring and
evaluation of beneficiaridsy
Dec. 2027

85.

Organise

1 Youth Training

9 Digital skills for livelihood

9 Capacity building workshopy
Dec. 2027

AWMA

89,740.0¢

YEA

Security Service
Ghana Polic
Service,
Health

DEPARTMENT OF SPORTS

Objective: At least 50% community involvement in Sports and recreational program$ y

t he

end

of

2029

Programme: Sport Development Programme

86.

Organise

1 Participaten the interdistrict
sports festivals

1 Quarterly intercommunity and
inter-school fun games

1 Annual sports festival by Dec.
2027

AWMA

Objective: Improve sport logistics from 10% to 50%b vy

116,500
00

Sports

NSA-Greater
Accra NYA

end of 2029
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87. | Procurement of sport logistics by AWMA 20,000.00 Sports | Procurement
Dec. 2027
88. | Construction of multipurpose coy AWMA 1,800,000 Sports | NGOs,
and gym by Dec. 2027 00 Development
Partners (DPs)
Objective: 80% youth trained in Sports managemenb the end of 2029
89. |Organi ze 3 daydAWMA 27,285.5( Sports | BAC, YEA
36 males and females by Dec. 2
BIRTH AND DEATH REGISTRY
Obijective: 30% to 90% coverage for birth registrations achieveby t he end of 2029
Programme: Birth Registration Programme
90. | Organise mass registration on b| AWMA 24,300.00 Birth & | Ghana Healt
registrationby Dec. 2027 Death | Service
Objective: At least 80% of death registrationb y t end of 2029
Programme: Death Registration Programme
91. | Organise mass registration on dg AWMA 32,343.3( Birth & | Ghana Healt
by Dec. 2027 Death | Service
Objective: 70 % of hous e hahpligndcormluctedboggadcme end of 2029
92. | Organise community outreach | AWMA 20,559.00 Birth & | Ghana Healt
birth and death registratidsy Dec Death | Service
2027
93. | Quarterly update of birth and dej AWMA 16,390.0(¢ Birth &
registrationby Dec. 2027 Death
ENVIRONMENTAL HEALTH UNIT
Objective: Ensurea safe and conducive environment for residentsy t he end of 2029
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Programme: SafeEnvironment Programme

94. | Organize sensitization on AWMA 41,382.0( 11,011.0(Q E n v §| EPA, Policg
1 Solid waste management Health | Service, Assembly
1 Control of noise, air quality Members,
1 Promotion of household toilg Breath Accra
by Dec. 2027 GARID,
NADMO
95. | Organize AWMA 39,204.0( E n v 6| NCCE, Socig
9 Routine premises & church Health | Welfare
inspection
1 Public hygiene educatiorby
Dec. 2027
Objective: 60-80% improved sanitation in households and public spacédsy t he end of 2029
Programme: Sanitation and Waste ManagemenProgramme
96. | Collection of Data and update | AWMA 47,274.7( Envdo Devdt R
DESSAP by Dec. 2027 Health | Statistic
97. | Evacuation of refuse heap and di AWMA 15,832.0¢ 142,917.9 E n v 6| Works,Zoom lion
desilting to prevent flooding | 4 Health
Dec. 2027
98. | Facilitate the AWMA 41,348.17 240,143.3 E n v 6| Tax Force
1 Control of weeds & stree 0 Health | PoliceService
Beautification Zoomlion, MSWR
1 Disinfection and fumigation Procurement
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9 Procurement of cleansin
materials and PPEs by De
2027

communicable diseases by D

2027

99. | Facilitate the Sanitation AWMA 644,022. a Envd
Improvement Programme by De 50 Health
2027

100. | Monthly clean up exercise | AWMA 146,339.4 434,563.9 a E n v 6| Assember
prevent  the outbreak 2 0 Health | Members,

Residence

Association

Objective: 95% increase in public health enforcement and compliandey t he end of 2029

Programme: Law Enforcement Programme

101.

Enforcement of Bye Laws al
Prosecution by Dec. 2027

AWMA 18,392.0( a

E n v 6| Tax force, Police

Health | Service, Judiciary

Objective: Strengthen food safety practices and regulatory compliance across the Municipaltyy t he end

of 2029

Programme: Food Hygiene and SecuritfProgramme

102.

Facilitate
1 Mass medical screening
 Nutrition interventior

programmes

1 Printing food vendors cardsy
Dec. 2027

AWMA 50,965.2(¢ a

E n v 6| Procurement

Health | Finance

NATIONAL DISASTER MANAGEMENT ORGANISATION (NADMO)

Objective: Reduce the vulnerabilities (risk) and impact of disasters from 25% t050% y t he end of

2029

Programme: Disaster Management & Prevention Programme
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103. | Organise AWMA 104,228.1 a NADMO | Relevant Agencie
1 Hold Disaster Committee 9
Meetings

1 World Disaster Day Celebratio
by Dec. 2027

Objective: Strengthen risk assessment and early warning system forecasting from 1580% by the end of 2029

104. | Prepare Disaster risk Preparedry AWMA 13,750.0(¢ a NADMO
Plan by Dec. 2027

Obijective: 10% - 50% increment of relief support to Disaster Victimsby the end of 2029

105. | Procure Relief Items by Dec. 202 AWMA 194,782.5 a NADMO | Procurement
0

Objective: Build 100% capacity of NADMO staff for Disaster managemenby t he end of 2029
106. | Staff Training by 2 Dec. 2027 AWMA 8,669.65 a NADMO | NADMO  Hydro
Dept. HQ, GMET

Objective: At least 70% road accidentsreduceddy t he end of 2029

Programme: Road SafetyProgramme

107. | Organize road safety campaign Lorry 34,866.15 a NADMO | RSA., MTTD,, etc
various Lorry Stations, Churchq Stations

Mosques and Markets by Dec. 2

Objective: 90% climate change effectsreduced y t he end of 2029

Programme: Climate Change Adaption Programme

108.| Tree Planting Exercise by D¢Municipal 181,500.¢ a NADMO | FC, As&mbly|
2027 wide 0 Members, School

109. | Climate  change  sensitizatiMunicipal 38,187.6( a NADMO | Hydro Dept.
programs by Dec. 2027 wide NADMO HQ

190



AWMA 6 s -2029 Rié&lium Term DevelopmeRan

Objective: Achieve 60% reduction in fire outbreaks in highrisk communitesby t he end of 2029

110. | Sensitization on fire outbreak |Municipal 11,770.0Q a NADMO
Dec. 2027 wide

Obijective: 90% of disaster preparedness and response timelinessimprovedy t he end of 2029

Programme: Monitoring and Evaluation Programme

111. | Monitoring & Evaluation of Floo{ Flood 99,123.2(¢ a NADMO | Physical Planning
Prone areas & Other Disaster R Prone Works
by Dec. 2027 Areas

DEPARTMENT OF WORKS

Objective: Ensure 90% of all Municipal infrastructure is safe, sustainable and disability friendoy t he end of 2029

Programme: Municipal Infrastructure Programme

112. | Construction of Fire Service Statj Christian 2,500,00 a Works | Procurement,
at Christian Centdny Dec.2027 Centre 0.00 Devdt H
East Ghana Fire Servig
Legon
113. | Construction of Library  gWestlands 1,500,00 a Works
Westlandsy Dec.2027 0.00
114. | Construction  of  Mechaniz¢Dzorwulu 140,000. a Works. | Procurement,
Boreholes at Dzorwulu Southy| South 00 Devdt PI
Dec.2027 Envdt He
115. | Construction of Public Toilet {Dzorwulu 580.000. a Works | Procurement,
Hisense (North Dzorwulu) by| South 00 Devdt PI
Dec.2027 Envdt He

191



AWMA 6 s -2029 Rié&lium Term DevelopmeRan

116. | Construction  of  Mechaniz§ GIMPA-

Borehole (GIMPA)y Dec.2027 | North
Dzorwulu

117. | Construction of School Feedi La-

Kitchenby Dec.2027 Bawalesh
e

118. | Construction ofoffice complex | AWMA
andcourtby Dec.2027

119. | Construction of  24-Hour
Economy Market by Dec. 2027

120. | Construction of 12init SchooDzorwulu
Block for Bethany Methodi
SchoolDec.2027

121. | Completion of police station tKwabeny
Dec. 2027

122. | Renovation of early childhooq Roaman
center at SCC Roman Ridd®y | Ridge
Dec.2027

123. | Renovation of Santana markef | Santana

Dec.2027

140,000.¢ Works. | Procurement,
0 Devot PI
Envoét He
400,000.4 Works | Procurement,
0 Devodt A
Education
5,000000, Works | Procurement,
00 Devdt Pl
Education
7,598,86 Works
4.02
1,800,000 Works | Procurement,
00 Devdot Pl
(DACF- Education
RFG)
1,000,00 Works | Procurement,
0.00 Devdt Pl
Police Service
500,000.4 Works | Procurement,
0 Devdt Pl
Education
500,000.0 Works | Procurement,
0 Devdt Pl
Market Executive
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124. | Maintenance of Tesano Poll Tesano 800,000.4 a Works | Tesano Polic
Station by Dec. 2027 0 Station
125. | Installation and maintenance ¢Municipal 60,000.0{60,000.0¢ a Works |Devdt Pl
streetlightsy Dec.2027 wide 0 Procurement,
Roads, Asg
Members
Objective: Reduce 70% of unauthorized structures and Slums expansions by the end of 2029
Programme: Development Control Programme
126. | Facilitate AWMA 261,800.¢ a Works | Physical Planning
1 Demolition exercises 0 Roads
(unauthorized structures)
1 Regularization of temporary
structure by Dec.2027
127.| Procurement  of  constructii AWMA 47,240.00 a Works | Procurement
materials, petty tools a
development control tools
Dec.2027
Objective: Train 100% building inspectors and increase staffingby50% y t he end of 2028
128. | Capacity for building inspectotsy] AWMA 45,000.00 a Works | Human Resource
Dec.2027
DEPARTMENT OF ROADS
Objective: Ensure 90% Road Infrastructure is safe motorists and pedestriansy t he end of 2029
Programme: Routine MaintenanceProgramme
129. | Facilitate routine road maintenary AWMA 1,590,00(700,000.7 a Roads
1 Gradingof gravelroads 0.00 0
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1 Potholepatchingof roads
1 Minor drainageepairs

1 Replacemendf metalgratings

by Dec. 2027
Objective: 80% localroad pavedby t he end of 2029
Programme: Periodic Maintenance Programme
130. | Partial reconstructionof local by| East 2,000,00(¢ 2,400,00 Roads | Works, Physica
Dec. 2027 Legon .00 0.00 Planning
Dzorwulu
131. | Gravelling of local roads by DeMempeasi 800,000.¢ Roads
2027 m 0
Obijective: Reduce 80% flooding incidence in hotspotsardlay t he end of 2029
Programme: Drain Construction & Maintenance Programme
132. | Construction of storm drains byWestlands 6,600,00( Roads | Works, Physica
Dec. 2027 .00 Planning
133. | Constructionof roadsidedrains by Westlanc 2,300,000 Roads
Dec. 2027 S 00
134. | Desilting and cleansingof open AWMA 430,000.|650,000.0 Roads
drains to prevent flooding by De 00 0
2027
135. | Culvertconstruction by Dec. 202]Boundary 2,201,034 Roads
Road .00
136. | Desiltingof stormchannels by De{ AWMA 720,000.0 Roads
2027 0
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Obijective: 85% vehicular-vehicular road crashes at signalized intersections reducdelly t he end of 2029
Programme: RoadSafetyand Traffic ManagementProgramme
137. | Constructiorof pedestrianwvalkway Airport 1,450,000 Roads
by Dec. 2027 00
138. | Replacementf roadsigns by Deq AWMA 150,000.0 Roads
2027 0
139. | Traffic light supervision by De(Municipal 72,000.0 Roads
2027 wide 0
140. | Constructionof speedhumps byOkponglo, 240,000.¢ Roads
Dec. 2027 Roman 0
Ridge
141. | Constructionof transportterminalAbelenkpe 4,250,000 Roads
by Dec. 2027 .00
Objective: Reduce 50%night accidents attributable to visibility by t he end of 2029
142. | Maintenanceand installation of | AWMA 1,000,000 Roads
streetlights by Dec. 2027 00
143. | Traffic light supervision by De(Municipal 72,000.0 Roads
2027 wide 0
PHYSICAL PLANNING DEPARTMENT
Objective: 100% completion of the Spatial Development Frameworby t he end of 2029
Programme: Spatial Planning and Settlement Managemerferogramme
144.| Continuation of spatii AWMA 232,880.¢ PPD LUSPA,
development frameworks a 0 Technical Suf
update of local Plans by Dec. 20 Members  SP(Q
Members
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Objective: Ensure 95% of local Plans updated and documentddy t he end of 2029
145. | Update the East Legt AWMA 116,745.Q o) PPD LUSPA
Ambassadorial Local Plans by D 0 Technical Su
2027 Members
Members  SPQ
Members
Objective: Turnaround time for processing Development Permit applications reduced from 27 daysto 20dagsy t h e nd of 2029
146. | Organize AWMA 460,614.0 o) PPD | Tech Sub Membe
912 No. technicalsubcommittee 0
inspections
912 No. technicalsubcommittee
912 No. Spatial Planning
Committee meetings by Dec.
2027
Obijective: Improve the Physical Planning Department logistics from 40%to80% y t he end of 2029
147. | Landscaping and beautification| AWMA 150,000.¢ 0 PPD Consultancy
open spaces to improve urk 0
greening by Dec. 2027
Objective: 100% street name and property addressedy t he end of 2029
148. | Organize 4 No. Street Nami| AWMA 35,280.0(¢ o) PPD SAT Members
Meeting by Dec. 2027
149. | Installation and maintenance | AWMA 90,000.0(¢ o} PPD Consultancy
street name by Dec. 2027
Obijective: Improve the Physical Planning Department logistics from 40%to80% y t he end of 2029
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150. | Procure 3 Laptops, 2 GPS deviq AWMA 150,000.¢ PPD Consultancy
A3 color laser jet printer, 2 offig 0
desks, 3 swivel chairs, and
visitors chairs

TRANSPORT DEPARTMENT

Objective: At least 80% of terminals complying with National Road Safety RegulatonsAcboy t he end of 2029

Programme: Urban Transport Services Programme

151. | Organize sensitization exercise | AWMA 26,577.0 Transport| GPRTU, Terming
key stakeholders on urb 0 Dept. Operators,
passenger transport services an Transport Unions
law operational procedures by D Roads
2027

152. | Conduct route monitoring ai AWMA 29,235.00 Transport| GPRTU,
enforcement activities by Dec. 20 Dept. | Transport Unior

Roads

153. | Update public transport, operatq AWMA 32,158.00 Transport
vehicles, drivers and terminals Dept.
Dec. 2027

154. | Capacity building for staff by Del AWMA 26,577.0 Transport| Human Resource
2027 0 Dept.

Objective: Improve road safety interventions from 20%to60%by t he end of 2029

155. | Organize road safety campaig AWMA 35,158.0( Transport| GPRTU, Terming
and sensitization for Transpo Dept. Operators,
Union and vehicle users by De Transport Uniong
2027 Roads
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GENERAL ADMINISTRATION DEPARTMENT

Objective: 100% of Assembly and Committee meetings organized according to schedblg

the end

of

2029

Programme: Meeting Coordination Programme

156.

Organize
15 No. General Assembly meetin
15 No. Executive Committee

meetings by Dec. 2027

AWMA

157.

Organize

112 No. Finance & Admin. Sub
committee meetings

15 No. Development Planning Su
committee meetings

15 No. Works Sulzommittee
meetings 4 No. Social Service
Subcommittee meetings

14 No. Justice & Security Sub
committee meetings

14 No. LED Committee meetings

14 No. Sports & Recreation Sub

committee meetings by Dec. 20

Dzorwulu

158.

Organize

112 No. Management meetings
112 No. MUSEC meeting

18 No. Audit Committee meeting
by Dec. 2027

Dzorwulu

888,926.5
0

Admin

Budget, Financs

Dev bt Pl

644,364 .4
8

Admin

Budget, Financs

Social  Welfare
Educatio

Planning, Works

598,997.8
0

Admin

Budget, Financs
Audit,

Service

Policg
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159.

Organize 5 No. National
celebrations (World Aids Day,
Independence Day, Farmers Da
Sallah, Homowo) by Dec. 2027

Dzorwulu

160.

Organize 2 No. InteSectoral
stakeholder engagement meetin
by Dec. 2027

Dzorwulu

161.

Organize

14 No. District Health Manageme

14 No. Mun. Education Oversight
Committee

14 No. PRCC

14 No scholarships Committee

14 No. HIV/AIDs Committee

meetings by Dec. 2027

Dzorwulu

162.

Award scholarships to brilliant by
needy students by Dec. 2027

Dzorwulu

163.

Facilitate monitoring of Su
structures by Dec. 2027

Dzorwulu

164.

1 Inspection of Churches

Conduct
1 Church/Marriage Monitoring

Activities

Registration of Marriages by De
2027

Dzorwulu

417,450.0 Admin | Budget, Financs
0 Devodt R
Agric
125,452.9 Admin | Budget, Financs
0 Devdét PI
424,637 4 Admin | Budget, Financs
0 Health, Educatior
Devdt Pl
96,800.00 Admin | Budget, Financs
Education
87,797.6(Q Admin | Budget, Financs
Devdt Pl
37,606.80 Admin
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165.

Facilitate 12 No. monthly
mobilization for Assembly
Members by Dec. 2027

Dzorwulu

166.

Organize

1 3No. sensitization programmes
HIV/AIDs in schools and
communities

1 Sports and health activities

1 School feeding activities by Dec
2027

Dzorwulu

167.

Facilitate

1 GALGA conference

11 DPA/CPA training programmes
by Dec. 2027

Dzorwulu

168.

Facilitate
1 Security operations
1 Procurement logistics for securit

serviceby Dec. 2027

Dzorwulu

169.

Facilitate

1 Procure marriage registration
materials

1 Payment of legal fees and retain

services by Dec. 2027

Dzorwulu

170.

Facilitate
1 MP Projects

Dzorwulu

500,214.0 Admin | Budget, Finance
0
216,590.0 Admin | Budget, Financs
0 Devdét PI
508,200.0 Admin
0
823,680.0 Admin
0
145,200.¢ Admin
0
86,900.00 Admin
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1 Records Management Activities
by Dec. 2027

CLIENT SERVICE UNIT

1 Professional training for careet

progression Dec. 2027

Objective: Achieve at least 80% of the public access to the client Service Uhity t he end of 2029

Programme: Client Service Improvement Programme

171. | Celebration of Customer Serv| AWMA 65,000.00 a Client | MIS,
Week by Dec. 2027 Service | Information

172. | Organize public awareng AWMA 45,000.00 a Client | MIS,
campaigns on  services & Service | Information
proceduredy Dec. 2027

173. | Capacity building for staff by Del AWMA 30,000.0(¢ a Client | MIS,
2027 Service | Information

HUMAN RESOURCE DEPARTMENT

Obijective: At least 95% capacity building Plan implementedby the end of 2029

Programme: Capacity Building Programme

174. | Facilitate the implementation | AWMA 107,008.( 46,200.00 a HR Budget, Financs
Capacity building programs 0 Devédét PI
Dec. 2027

175. | Facilitate OHLS 110,000.¢ a HR Budget, Finance
9 Local government service GIMPA 0

protocols

Obijective: 100% training needs assessduly the end of 2029
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176.

Carry  out  training nee
assessments by Dec. 2027

AWMA

3,300.00

HR

Admin

Obijective: 80% staff health, safety and work environment improvedoy the end of 2029

Programme: Staff Management Programme

177.

Facilitate the implementation
appraisal schedule by Dec. 2027

AWMA

22,000.0(¢

HR

Admin

178.

Organize

1 Staff durbars

1 Staff performance managemer,

1 Health screening for staff by
Dec. 2027

AWMA

0

110,000.¢

HR

Admin, Finance
Health

179.

Carry out

9 Monthly salary validation

1 Monitoring of security
personnels/ Refuse laborers b
Dec. 2027

AWMA

38,500.0(¢

HR

Finance, Securit
Envd Health

180.

Facilitate

9 Provision of support for staff
welfare

9 Retirement packages and sen
off packages for national servi
personnel by Dec. 2027

AWMA

82,500.0(¢

HR

Admin

PROCURMENT UNIT

Objective: 100% compliance with E-Procurement System (GHANEPSpy t he end

of

2029

Programme E- Procurement Programme
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181. | Prepare 4 No. Procurement F AWMA 48,854.81 Procuremg ETC
and updates by Dec. 2027 nt
182. | Organize AWMA 275,115.2 Procuremqg ETC
1 10 No. tender opening meeting 0 nt
1 50 No. tender evaluation
meetings
1 15 No. tender committee
meetings
1 5 No. regional tender committe
meetings
9 Market survey for common use
items by Dec. 2027
183. | Procurement of laptop by Dec. 20 AWMA 16,500.0¢ Procuremg Estate
nt
ESTATE UNIT
Objective: 100 % Maintenance of Assembly Assdiy t he end of 2029
Programme: Operation and Maintenance Programme
184.|Mai nt enance o| AWMA 363,000.¢ Estate | Works, Budget,
properties by [ 0 Procurement
Finance
185. | Facilitate Dzorwul 740,856.0 Estate | Finance
1 Payment of ECG Utilities u 0 Budget, Audit
1 Payment of GHWCL Utilities by| Westlan
2027 ATTRAC
@]
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186. | Facilitate A/ C Servicingy | AWMA 217,800 a Estate | Finance, Audit
2027 00 Procurement
Objective: Improve 100% office equipment and furnitureby t he end of 2029
Programme: Asset Management Programme
187.|0r gani ze AWMA 26,664.0¢ a Estate | Finance,
TQuarterly asset Budget, Audit
assessment Stores
MfQuarterly wupdat
Register by De
188. Embossing of O| AWMA 3,850.00 Estate | Finance, Budge
by Dec. 2027 Audit,
Procurement
189. | Facilitate AWMA 1,570,600 a Estate | Finance,
TAssembl ydés Off 00 Budget, Audit
Accommodation Rental
1 Health Directorate rentédl y [
2027
190. | Facilitate AWMA 363,000 a Estate | Finance,
9 Procurement of Generator & 00 Budget, Audit
installation
fProcurement of
materials for Embossmehty
Dec. 2027
DEPARTMENT OF INFORMATION SERVICE
Objective: Increase citizen awareness by 90% in national and local policiessy t he end of 2029
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Programme: Information Dissemination and Feedback Programme

191. | Disseminate informatiol AWMA 50,600.00 a ISD Finance, Media
announcement, sensitization Budget
government policies to residerts|
De@027

Objective: 90% annual surveys on key issues and polices of government servibeg t he end of 2029

192. | Facilitate AWMA 28,000.00 a ISD
1 Design and administer 4
questionnaires on topical issues|

14 No. market survelp y 2edcZ

Objective: At least 95% increase in community attendance at engagementfoomy t he end of 2029

Programme: Community Engagement Programme

193. | MCE6s Communi tbyy AWMA 155,000.( 225,000.4 a ISD Media, Admin
De@027 0 0 Devot PI

Objective: 100% increase in media coverage of Assemblies activiti,sy t he end of 2029

Programme: Media Coverage Programme

194. | Organize Media Coverage | AWMA 31,000.00 a ISD Media, MIS
Assembl ybés acti

Objective: Provide 100% response to all RTI requests frompubliby t he end of 2029

Programme: Right to Information (RTI) Law Implementation Programme

195. | Educatepublic on RTI Law an{ AWMA 20,000.0(q a ISD NCCE
Information requests by De2027

MANAGEMENT INFORMATION SYSTEMS (MIS) UNIT

Objective. Deploy essential IT hardware and software required for optimal MIS operationdy t he end of 2029
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Programme: Deployment, Installation and Routine Maintenance Programme

196. | Procurement AWMA 189,127 4 (0] MIS Budget,
1 Anti-Virus 0 Finance
1 Microsoft ~ Windows  Serve Procurement
Application
1 Rack Server
1 UPS and Stabilizers Electro
Seal by Dec. 2027
197. | Hosting and License renewal AWMA 110,000. MIS Budget,
fHosting of the Server space for 00 Finance
CRM Procurement
fHosting of Website
1SSL renewal
ISMS data renewal for CRM
Dec. 2027
198. | Website Updating by Dec. 2027 | AWMA 5,500.00 @] MIS All Depts/Unit
Objective. Improve IT equipment and logistics from 30%to 75%by t he end of 2029
199. | Annual maintenance AWMA 55,000.0(¢ o] MIS All Departments
1 Computers
1 Printers
9 Fix Telephones by Dec. 2027
Objective. 90% BOP and PR bills printed annually by 3 January for the Planned periodby t he end of 2029

Programme: Revenue Mobilization Programme
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200. | Printing of Bills AWMA 65,000.00 o) MIS Budget, Storeg
1 Business Operating Permit Audit,
(BOP) Procurement,
1 Property Rate by Dec. 2027 Finance

TRANSPORT UNIT
Objective: 40% Increase ofbyt heh eAsesnadmiolfy 20 2f9l eet of vehicles

Programme: Fleet Managemenfrogramme

201. | Procurement of vehicle tires | AWMA 145,000.¢ a Transport| Procurement
Dec. 2027 0 Unit
Objective:8 0 % reduction of down ti mebyoft hfes seenndb loyfd s2 0f219eet of vehicles

Programme: Operations and Maintenance®rogramme

202. | Facilitate AWMA 1,802,500 a Transport| Administration,
1 Purchase of fuel and lubricantg 00 Unit Finance
for Assembl yods
1 Monthly fuel for HOD and unit
heads
9 Procurement of 2Q0. vehicle
logbooksby Dec. 2027
203. | Facilitate AWMA 690,000.¢ a Transport| Admin, Finance
fMai ntenance of 0 Unit

of vehicles

1 Renewal of roadworthy and
insurance certificate for
Assembl ybés fby ¢
Dec. 2027
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INTERNAL AUDIT UNIT

Objective: Assist Management reduce audit infractions and organizational risk by 95% y t he end of 2029

Programme: Internal Control Programme

204. | Preparation of audit Plahy Dec| AWMA 66,000.0 a Internal | IAA
2027 0 Audit

205. | Carry out AWMA 140,800.¢ a Internal | Procurement
1 4 No. Quarterly Audit 0 Audit

12 Special audits

9 Preparation and submission of
Monthly ESPV audit®y Dec.
2027

Objective: Achieve 85% implementation of NACAPllIby t he end of 2029

Programme: NACAP Il Programme

206. | Organise sensitizations on NAC, AWMA 132,000 Internal | Management
by Dec. 2027 00 Audit

Objective: Reduce organizational risk by 95%by t he end of 2029

Programme: Risk Management Programme

207. | Facilitate periodic review AWMA 88,000.0 a Internal | HR, Finance,
Enterprise Risk Registeby Dec 0 Audit | Stores
2027

DEVELOPMENT PLANNING UNIT

Objective: Achieve at least 85% implementation of AAP annually by the end of 2029

Programme: Planning, Coordination and Implementation Programme
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208. | Organize quarterly MPCU al AWMA 173,976 a DPU MPCU
Review Meetings by the end 00
2027
209. | Preparation of Plans LED, Popuy AWMA 60,920.00 a DPU BAC, Agric
Participation by the end of 2027 Cooperatives,
Information, Clien
Service,  Social
Welfare
210. | Facilitate the AWMA 140,580 a DPU Safeguard Team
1 Preparation of Concept Notes 00
1 Preparation of Environmental
and Social Safeguards for proj
implementation by the end of
2027
211. | Facilitate the implementation | AWMA 550,000.451,000.0 a DPU Procurement,
Electoral Area  Developme 00 0 Budget, Finance,
Projects from April to Dec2027 Audit, Works,
Roads
212. | Institutional coordination q¢ AWMA 98,000.00| a DPU PSU
GARID Project by end 02027 GARID)
Objective: 100% utilization of M&E results for replanning by t he end of 2029
Programme: Monitoring and Evaluation Programme
213. | Undertake monitoring an AWMA 161,040 153,956 a DPU MPCU Members

evaluation of projectior 00 00
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programmes and projects in
Municipality by end of 2027

Obijective: Build 100% capacity of HoDs in Planningand M&Eby t he end of 2029

214. | Capacity building for M&E Tea AWMA 50,000.0 DPU Human Resource
by Sept2027 0
Obijective: 100% increase in participation of stakeholders in town hall meetings by the end of 2029
Programme Popular Participation Programme
215.| Organize 2 No. PFM Town H3 AWMA 116,793 116,793 a De v 6| MPCU, Ass
meetings from March and Se 00 00 Planning | Members, Uni
2027 Committee,
Stakeholders
BUDGET AND RATING UNIT
Objective: Develop Annual Composite Budgets to align with the Assembly's Mediwfierm DevelopmentPlanby t he end of 2029
Programme: Budgeting, Monitoring and Evaluation Programme
216. | Organise AWMA 59,440.3 Budget & | Depts/Units
9 Quarterly Budget Committes 2 Rating
Meeting
9 Review of Composite Budget
by Dec. 2027
217.| Prepare and Gazetting 2026 Fe| AWMA 76,918.2 Budget & | Finance, MIS
Fixing Resolution by Dec. 2027 2 Rating |Env 6t
Physical Planning
Social  Welfare
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Audit, Ghang
Publishing
218. | Facilitate the AWMA 94,3492 (15,324.54 a Budget & | Land  Valuatior
1 Preparation of 2027 Composit 0 Rating | Division, Finance
Budget Statistics
1 Departmental budget hearin
data collection exercise t
rate new businesses by De
2027
219. | Organize AWMA 108,119.5 a Budget & | LAD, Estate
1 Rate assessment committg 6 Rating | Revenue

meetings Accountant, MIS
Physical Planning
Works, Audit

Finance, Transpo

1 Fixed asset committee meeting
1 Data Collection and Valuatior

of Propertiedy Dec. 2027
220. | Facilitate AWMA

45,738.0 a Budget &
1 Implementation and evaluation 0 Rating
the 2027 Composite budget

1 Revenue team meeting

NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)

Objective: At least 70% participation of residents in civic education, programby t he end of 2029

Programme: Civic Education Programme
221. | Organize AWMA 57,000.0( 54,500.0 60,500.00| & NCCE | Peace Counc
0 Media, Education
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9 Public forums and town hall
meetings to engage citizens an
promote civic awareness

1 Online games, social media
campaigns on civic education

9 Public education on Public Orde
Act 2023 with residentby Dec.
2027

222. | Citizenship week celebratioby] AWMA 10,000.0(¢ 10,000.q 10,000.00, a NCCE
Dec. 2027 0
DEPARTMENT OF STATISTICS
Objective: 100% coverage okociceconomic data of all 13 electoral areas within the Municipalith y t he end of 2029
Programme: Statistical Database Programme
223. | Organize a quarterly data collectf AWMA 57,596.0 a Statistics | Finance, MIS,
exercise to update soegronomig 0 Devdt PI
data by Dec. 2027 Social Welfare
Budget
Obijective: Annual research and surveys conducted on key developmental issliey t he end of 2029
Programme: Community Research and Censuses Programme
224.| Conduct a survey to assess pu AWMA 12,100.0( 6,776.00 a Statistics |[Dev 6t Pl
satisfaction by Dec. 2027 SW&CD
Total Cost per Source of Funding (GH ) 16,931,241 19,783,337,380,72 5,362,160
0.32 11.70 9.26 40

ANNUAL ACTION PLAN COST (GH )

79,457,421.68
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6.1.3 Annual Action Plan for 2028

DEPARTMENT OF FINANCE

Objective: 95% Revenue achieved and leakages sealeglthe end of 2029

Programme: Revenue Mobilization Programme

1. Organize quarterly reven| AWMA 1,360,000 Finance | Admin,
monitoring, mobilization and taskfor 00 Budget, Audit
by Dec. 2028 Depts/Units.

2. Facilitate 249,800.0 Finance | Finance
9 T&T and call credit for revend 0

collectors
1 Purchase of value books by D
2028

Objective: Reduce financi al i nfracti bynheéendofOBe Audi tor General s reporf{

Programme: Financial Management Programme

3. Organize CAGD 180,800 Finance | Al | MM
1 Training on the International Pub 00

Sector Accounting Standard (IPSA
i Training on PFM Act,2016 Act 97
by Dec. 2028

4. Validation of Quarterly Financials | CAGD 80,040.00 CAGD | Al | MM

CAGD by Dec. 2028 RCC |S
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Preparation of monthly and ann

financial statements by Dec. 2028

AWMA

70,600.00

Finance

Audit, Budget|
Procurement,

Stores

DEPARTMENT OF AGRICULTURE

Obijective: Increase climatesmart agricultural practices among 300 farmers from 50% to 70% by the end of 2029

Programme: Agriculture Modernization Programme

6.

Organize
1 4No. training sessions for farmers
gaps/climatesmart agriculture

1 Study tour for farmers by Dec. 2024

AWMA

5,512.50

49,281.75

Agric

RAD,

Transport

Facilitate

9 Crop/Livestock demonstration for
farmers on improved technology

1 Promote Rabbit Rearing by Dec.
2028

AWMA

16,380.0
0

Agric

RAD

Organize Municipal farmers d
celebration by De2028

AWMA

132,300
00

88,200.00

Agric

Objective:

Increase the adoption of home and backyard garde

ning

from

100 to 200

householsthe end of 2029

9.

Promote

9 Home/backyard gardening in 200
homes/10 schools

1 Smaltholder household fish farmin
by Dec.2028

AWMA

33,074.G
0

187,755.7
5

Agric

Planning,

Procurement

Obijective: Income-generating agricultural activities for 200 womenby the end of 2029
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promote local food by De2028

10. | Demonstration for women on ag| AWMA
processing/ income generation by [
2028

11. | Organize Municipal food fair {AWMAA

Objective: 40% to 80% surveillance in livestock and crops increasebly the end of 202

12.

Organise

1 Routine Surveillance

1 Surveillance and monitoring of pe
and diseases on farms

1 Anti-Rabies Vaccination by Dec.
2028

AWMA

13.

Ensure effective office administrati
by Dec.2028

AWMA

Objective: Build 100% capacity of all field staff in modern agricultural tools and techniquedy the end of 2029

14.

Organize

1 Quarterly technical review meetin
1 Management meeting

1 Staff meeting by De2028

AWMA

15.

Facilitate

9 Staff Training

1 Capacity of staff on Improved
Modern Agricultural Tools by Dec
2028

AWMA

11,686.50 Agric | RAD,
Social Welfarg
35,515.94 Agric | Admin
9
6,835.00 | 11,025.426,791.63 Agric | Procurement,
0 Transport

3,858.75 25,121.30 Agric | Procurement
4,961.25 14,994.00 Agric
4,961.25 7,938.00 Agric
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forming cooperatives

St akehol dersé m
educational and financial
institutions

9 Capacitybuilding training for
executives and members of

cooperative societies by Dec. 202

16. | Organize the RELC Planning sess AWMA 8,075.80 Agric
by Dec.2028
Objective: Increase 60% of farmerbased cooperativedy the end of 2029
17. | Farmer group formalization by D¢ 11,025.00 Agric
2028
Objective: 80% to 98% M&E of Agric operations improved by the end of 2029
Programme: Monitoring and Evaluation Programme
18. | Organise AWMA 12,789.00 66,180.8 Agric | MPCU
1 MAO monitoring and supervision !
1 MDA monitoring
1 MPCU monitoring
1 AEA Farm & Home Visit by Dec.
2028
DEPARTMENT OF COPERATIVES
Objective: 50% increase in registered and operational cooperative societibg the end of 2029
Programme: Cooperative Programme
19. | Organize AWMA 29,766.00 Cooperati CUA
1 Sensitization and education for ves
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20.

Registration
1 Groups into a cooperative

9 Farmers' groups by Dec. 2028

AWMA 7,260.00 a

Cooperat

ves

CUA, Agric

Objective: 80% increase in compliance and regulatory framework of cooperativelsy the end of 2029

Programme: Monitoring and Evaluation Programme

21.

Facilitate

1 Audit of all cooperative societies

9 Supervision of annual general
meetings of audited societies

1 Visitation and inspection of
societies at meetings and offices
Dec. 2028

AWMA 22,990.00 a

Cooperat

ves

DEPARTMENT OF BUSINESS ADVISORY CENTER (BAC)

Objective: Support 60% of MSMESs with business advice and counselling servicbg the end of 2029

Programme: Business Development Services Programme

22.

Organize

1 2 No. Training on financial
management and bookkeeping

1 2 No. Kaizen concept for MSMEs

1 Digitalization in marketing and
branding for 120 MSMESs by Dec.
2028

AWMA 103,222.3 a
4

BAC

Cooperative,
Agric, Socia
Welfare

GEA, JICA

23.

Facilitate

AWMA 55,735.72 a

BAC

Fire Service,
Cooperative,

Transport,
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T OSHEM (Occupational, Safety, Agri c,
Health and Environment) for 40 Planning
MSMEs
9 Business counselling and advisor
Services for 200 MSMEs
1 Follow-ups, Monitoring and
Evaluation on 80 MSMEs by Dec.
2028
24, | Train 300 Youth in EntrepreneurstAWMA 41,533.00 BAC | Cooperative,
by Dec.2028 Finance
Objective: Formalize 80% of informal MSMEs and start-ups by the end of 2029
25. | Conduct AWMA 97,783.86 BAC GEA, ORC
1 Regularization of 120 informal GSA, FDA
businesses with various regulator Devot
bodies Planning
12 No. Stegby-step coaching, Finance E n
checklists, and help desks by Deq Health
2028
Objective: 15% to 35% increase in participation of MSMEs in consultative forumsy the end of 2029
26. | Organize 2 No. Business Stakeholq AWMA 33,834.02 BAC | Cooperative,
Forum by Dec. 2028 Agric, Socia
Welfare

Objective: Train 1,000 youth in vocational skillsby the end of 2029

Programme: Local Economic Development Programme

218



AWMA 6 s -2029 Rié&lium Term DevelopmeRan

potential by Dec. 2028

27. | Conduct AWMA 25,198.00 163,350.0 BAC Agric, De
1 Sensitization on Local Economic 0 Planning
Development Finance
1 Train 150 post apprentices in Cooperatives
business development NYA, Socia
1 Apprenticeship/Technical Training Welfare
and Skills Development by Dec.
2028
28. | CreateLocal Economic Developme AWMA 12,100.00 BAC | Agric,
Forum by Dec2028 Cooperatives
CENTER FOR NATIONAL CULTURE
Objective: Achieve 80% participation of youth in cultural and tourism activities in the Municipality by the end of 2029
Programme: Tourism and Culture Programme
29. | Organize AWMA 46,600.0 Culture | Education
1 1-day workshop on student drama 0
arts festivals for twenty (20) JH
teachers
1 1-day competition in arts and dra
festival for ten (10) junior hig
schools
11 day meeting for visual artists
5-day arts and crafts bazaar for
Visual Artists by Dec. 2028
30. | Organise trade shows on touri AWMA 40,700.00 Culture
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DEPARTMENT OF HEALTH

Objective: At least two functional public health facilities provided within the Municipality by the end of 2029

Programme: CHPS/Health Infrastructure Programme

31.

Organise

1 Capacity Building of staff on the
proper use, maintenance, and rep
of medical equipment

9 Capacity building of staff to provid
efficient and quality health servicg
by Dec. 2028

AWMA

26,620.00 a

Health

ICD -GHS

Procurement

Objective: 24-hour service delivery within all public he

alth facilit

iesby the end of 2029

32.

Development of clear protocols for -
hour operations, including emerge
response Plartsy Dec.2028

AWMA

72,600.00 a

Health

ICD-GHS

Objective: Public health facilities equipped

with at least 95% of

the essential medical supplies

and equipméngtthe end of 2029

33.

Inventory assessment yearly to iden
gaps and needs in the he
infrastructureby Dec. 2028

AWMA

384,780.0 a
0

Health

Works,
Procurement

34.

Inspection and testing of medi
equipment to ensure functionality g
safetyby Dec.2028

AWMA

96,800.00 a

Health

Procurement

35.

Procurement of furniture and medi
equipment for CHPS servicéy Dec
2028

AWMA

847,000.0 a
0

Health

Procurement

Objective: 95% minimum coverage of all antigens achieved in the Expanded Program of Immunizatidwy the end of 2029
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Programme: EPI Programme

36.

Implementation of vaccinatid
campaigns and routine immunizati
by Dec. 2028

AWMA

171,820.0
0

484,000.
00

Health

EPI-RHD

37.

Facilitate

1 Capacity building of healthcare
workers on immunization protocol
vaccine management, and
communication strategies

1 Build capacity on data collection
mechanisms to capture disease
reports from various sourcesealth
facilities and laboratories

1 Train healthcare workers on diseg
surveillance, reporting, and respo
protocols by Dec2028

AWMA

54,450.00

Health

EPI-RHD

Objective: Disease surveillance system strengthened

tore

port and respond to outbreaks within 48 hooysthe end of

2029

38.

Develop communication networks
disease reporting and respomhgeDec
2028

AWMA

15,730.00

Health

ISD

Obijective: Public awareness campaigns on disease prevention and control measures conducted at least twice everyjbyeitie end of 2029

Programme: Health Promotion Programme
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39.

Development of educational materig
1 Substance Abuse

1 NCD

1 Disease preventioby Dec. 2028

AWMA

84,700.00

96,800.0

0

a Health

NCCE, Socia
Welfare ISD,
Education

40.

Training of CHWSs to disseming
information and promote disea

prevention measurdsy Dec. 2028

AWMA

60,500.00

a Health

ISD

41.

Collaborate with local media outlets
broadcast public health messades
Dec. 2028

AWMA

24,200.00

a Health

ISD, MIS

42.

Develop and wuse social me
platforms to reach a wider audiering
Dec. 2028

AWMA

12,100.00

a Health

ISD, MIS

Objective: At least 80% of the target popul

ation reach

ed with public

awareness campaigns about the risk of substal

nce abusé¢hieyend of 2029

43.

Organization of town hall meetings
workshops, and awareness walks
1 Substance Abuse

1 NCD

i Disease prevention

i Malaria prevention programmes

1 Immunizationby Dec. 2028

AWMA

24,200.00

a Health

ISD, Planning

Envot

44,

Community engagement with leade
and influencers

1 Substance Abuse

1 NCD

AWMA

96,800.00

a Health

Admin
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9 Disease prevention
1 Malaria prevention programmes

1 Immunizationby Dec. 2028

45. | Dissemination of educational materf AWMA
to schools, churches, mosqu®sDec
2028

46. | Community education an¢ AWMA

sensitization.

1 Available services and hours q
operation.

1 Substance Abuse

1 NCD

9 Disease prevention

1 Malaria prevention

1 Immunizationby Dec. 2028

48,400.00

Health

ISD, Admin

36,300.00

Health

Education
ISD, Social

Welfare

Objective: Reduce premature mortality associated with NCD by 25%y the end of 2029

Programme: NCD Programme

47. | Screening programmes for NC| AWMA

(hypertension, Diabetes, Cancets)
Dec. 2028

48. | Training and capacity building ¢( AWMA
NCDsby Dec.2028

72,600.00 24,200.0
0

Health

NCCE ISD

121,000.0
0

Health

Objective: Reduce the incidence of NCDs by 50%y the end of 2029
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49,

Development of a surveillance syst
to track NCDrelated data, includin

mortality and risk factorby Dec. 202

AWMA

88,000.00

Health

Obijective: Data captured on all persons reporting to the health care facilities as cases of substance alysthe end of 2029

Programme: Mental Health Programme

50. | Development of a surveillance syst AWMA 96,800.00 Health | ICD-RHD
to track NCDrelated data, includir
mortality and risk factorby Dec. 202
Objective: At least 80% of the target population reached with public awareness campaigns about the risk of substance abmg¢he end of 2029
51. | Training for healthcare providers | AWMA 96,800.00 Health | Social Welfarg
identifying and reporting substar
abuse casdsy Dec. 2028
Objective: Establish a mental health unit in all public health facilitiesby the end of 2029
52. | Designate space in health facilities| AWMA 84,700.00 121,000. Health | Works
this unitby Dec.2028 00
Objective: Establish mental health units in 40% of private health facilitiesy the end of 2029
53. | Establish referral systems to eng 12,100.00 Health
seamless care and suppdry Dec
2028
DEPARTMENT OF EDUCATION
Objective: 90% access to education for all schoedge children by Dec. 2029 to promote equal opportunities by the end of 2029
Programme: Access tdeducation Programme
54. | Organize All Schools 26,816.041,334.00 Education
1 My first day at school 0
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1 Menstrual Hygiene Day Celebrati
by Dec. 2028
55. | Organize Bawalesh 21,083.025,674.00 Education
1 2 days under 13 (intatistrict) e school 0
games in soccer, netball, volleyba park
and hand ball in basic school Elwak
fOne day inter s| sports
competition by Dec. 2028 stadium
56. | Organize mock for final year JH AWMA 52,175.00 Education
students in the public basic Schoolg
Dec. 2028
57. | Infrastructural Development in soi Bethany 400,000 Education
Schools by Dec. 2028 ATTRACO 00
58. | Monitoring of the public basic scho¢ AWMA 101,488.0 Education
and BECE Examination by Dec. 201 0
59. | Supply of furniture for public schog AWMA 605,000.0 Education Procurement
by Dec. 2028 0
60. | Supply of computers and accessgEast Legor 900,000.0 Education Procurement
for STEM by Dec. 2028 0
Objective: 50% to 70% increase in rate of interest in STEM by the end of 2029
Programme: ScienceTechnology, engineering, and MathematicsSTEM) Education Programme
61. | Facilitate AWMA 61,597.( Education
1 Municipal Science, Technology, 0
Mathematics, Innovation, Educati
(STMIE) Exhibition
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1 Participating in Regional Science,
Technology, Mathematics,
Innovation, and Education (STMIE
Camping by Dec. 2028

Objective: At least twenty (20) in service training and workshops for teachers and Officers organiség the end of 2029

Programme: Capacity Building Programme

62. | Organize Pentecost 72,058.(170,000.0 a Education
1 Oneday school performance Church 0 0
appraisal meeting (SPAM) for Roman
stakeholders Ridge
1 Professional learning developmenAll schools
for teachers
9 Training on Differentiated Learning
9 Schools march parade and KIDDIE
March by Dec. 2028
63. | Seminars and Conferences AWMA 19,955.00 a Education
Directors by Dec. 2028
DEPRTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Objective: At least 90% child right promotion and protection awareness improvedy the end of 2029
Programme: Child Rights Promotion and Protection Programme
64. | Child right promotion and protectiqi AWMA 9,680.00| (30,250. & DSW&CD | Preschools
activities, child maintenance, acc 0) DOVVSU,
custody, family welfare a gene UNICEF Ass.
welfare of children in need of care 4 Members
protection by Dec. 2028
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Residential
Homes

65.

Facilitate tracing and reintegration| AWMA 8,470.00 a

Dec. 2028

DSW&CD | Assembly&
Community

Members

Objective: Reduce the incidence of missing, abandoned, stranded, abused, Agraintenance, custody and access cases from 80% to

3®%the end of 2029

66. | Conduct Social investigations AWMA 12,100.00 a DSW&CD | Assembly &
missing, abandoned, stranded, Community
abused children by Dec. 2028 Members

Objective: Capacity building for Care Givers increased from 50 & to 80% by the end of 2029

67. | Training and capacity building fi AWMA 13,310.00 a DSW&CD | Early

caregivers and attendance at the H
Childhood Development Centre
Dec. 2028

Childhood
Devdt |,
Operators
Caregivers
Attendants

Objective: 90% PWDO6s, aged and vulnerabl 02gr oups supported

and empowe

Programme: Vulnerability Programme

68.

Facilitate AWMA 11,616.¢4 3,630.00 a

1 Identification, and collection of data 0
on Persons with Disability

1 Social Investigatiomy Dec. 2028

DSW&CD | PWDGs

69.

Facilitate the AWMA 230,408|36,300.00 a

1 Support and empower Persons witl 00

Disability

DSW&CD | Disability

Organizations
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9 Decoration art by Dec. 2028

1 Support and assistance to the neeq Assembly
and vulnerable Members
1 Training for occupational Beneficiaries
empowerment by Dec. 2028 NGOOs s
70. | Facilitate AWMA 46,125.20 17,496.6 DSW&CD| NCPD, GFD
1 DFMC meeting 0 DFMC
1 Initiate and supervise the Members
Disbursement process for persons PWD&
with disabilities Resource
1 Expenses on persons with disability
on day of disbursement by Dec.202
Objective: At least 95 % of vulnerable and indigenes identified and enrolled on NHI8y the end of 2029
71. | Enrollment of the vulnerable by D¢ AWMA 11,228.80 DSW&CD | NHIS
2028 Beneficiaries
Objective: Empower 1000 women and youttby the end 0f2029
Programme: Local Economic Development Programme
72. | Organise skills training AWMA 171,650. DSW&CD | Assembly &
1 Wig Cap 00 Community
1 Soya beans processing Members
9 Freshener, toilet wash and flo Resource
cleaner person
N G O &FBO

Objective: 85% community sensitization programmes on gendebased violence conductetly the end of 2029

Programme: Gender Empowerment Programme
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1 Utilization of the funds
1 LEAP and social protection
programmesy Dec. 2028

73. | Undertake advocacy, sensitizatiq AWMA 9,075.00 DSW&CD | Assembly &
education and awareness creation Community
social issues, health, environmeni Members
economic issues eg. Menstry Schools
hygiene by Dec. 2028 Gender Desk

Officer,
Education,
Health E n
Health,

74. | Gender based violence interventi AWMA 9,075.00 DSW&CD | Assembly &
activities and programs. Eg. Menstry Community
Hygiene by Dec. 2028 Members,

Schools,
Gender des
Education,
Health, En
Health

Objective: Improve M&E activities from 40% to 80% by the end of 2029

Programme: Monitoring and Evaluation Programme

75. | Monitoring of AWMA 9,680.00 8,470.00 DSW&CD| PWD 6 s

Beneficiaries
Community &
Assembly
Members
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facilitating the registration ai

processing of Early Childho

76. | Monitoring of utilization of the | AWMA
Funds by Dec. 2028

77. | Monitoring and supervising ti AWMA
activities of  NonGovernmentg
Organization (NG

78. | Monitoring, supervising, an AWMA

DSW&CD

PWDO6 s

Community &

Assembly

Members
12,100.00 DSW&CD| NGO
10,890.00 DSW&CD | Early

Childhood

Development

Development centres by Dec. 2028 Centre
Operators,
Caregivers
Attendants
NATIONAL YOUTH AUTHORITY (NYA)
Objective: Engage 2,000 youth in employment and entrepreneurship progransy the end of 2029
Programme: National Apprenticeship Programme
79. | Facilitate AWMA 113,853. NYA Devodt
1 Train and equip youth on 62 Planning,
apprenticeship skills e.g., TVET, Regt
Dressmaking Master
1 Train and equip 200 youth on Craftsperson,
Commercial Riding Okadaby NRSA, Roads
Dec. 2028 YEA
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80. | Facilitate AWMA 11,591.80 13,310.0 NYA Agric  Dept
1 Register 500 unemployed youth 0 Dev ot
1 Select and vet qualified artisans ir Planning
trade
1 Monitoring and evaluation of
apprentices by Dec. 2028
Objective: 100% of qualified staff increasedby the end of 2029
81. | Capacity Building for Staff by De| AWMA 10,691.58 NYA HRM,
2028 Planning
Objective: Engage 2,000 youth in employment and entrepreneurship prograntsy the end of 2029
Programme: AgriNext Programme
82. | Facilitate AWMA 84,554.80 NYA | Agric,c De v
1 Support 50 graduates in the Agric Planning,
value chain
1 Provide starup kits for 50 youth in
the Agric value chaiby Dec. 2028
83. | Organize a 2lay training for 100 you{ AWMA 10,569.35 NYA | Agricc De
on the Agric value chaih AgriNext by Planning
Dec. 2028
Objective: Provide comprehensive health education to 1000 adolescents and youth within the Municipal 13 schagishe end of 2029
Programme: Health Promotion Programme
84. | Organize AWMA 63,152.10 NYA Health
1 2No. sensitization on Adolescq Education,
Reproductive Health Dev ot
Planning,
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1 2No. sensitization on ubstanc
abuse
9 2No. sensitization omental healt

and weltbeing (Substance Abug

by Dec. 2028

PPA, AIDS
Comm. PPAQ

YOUTH EMPLOYMENT AGENCY (YEA)

Obijective: 60% reduction in youth unemploymentby the end of 2029

Programme: Human Capital Development and ManagemenProgramme

85.

Facilitate

1 Public education and sensitizatior|
exercise

1 Registration and recruitment of
beneficiaries for YEA modules

1 Headcount of YEA beneficiaries

1 Frequent monitoring and evaluatig
of beneficiariedy Dec. 2028

AWMA

86.

Organise

1 Youth Training

1 Digital skills for livelihood

I Capacity building workshopy Dec
2028

AWMA

41,801.00

YEA

104,060.0
0

YEA

Security
Services,
Ghana Polic
Servic
Health

DEPARTMENT OF SPORTS

Objective: At least 50% community involvement in Sports and recreational program$y the end of 2029

Programme: Sport Development Programme
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87. | Organise AWMA 128,150, Sports | NSA-Greater

1 Participate in the intedistrict sports 00 Accra NYA
festivals
1 Quarterly intercommunity and
inter-school fun games

9 Annual sports festival by Dec. 203

Objective: Improve sport logistics from 10% to 50%by the end of 2029

88. | Procurement of sport logistics by D¢ AWMA 22,000.00 Sports | Procurement
2028

89. | Construction of multipurpose court | AWMA 1,800,00( Sports | NGOs, DPs
and gym by Dec. 2028 .00

Objective: 80% youth trained in Sports managementy the end of 2029

90. |[Organi ze 3 days AWMA 30,013.50 Sports | BAC, YEA
males and females by Dec. 2028

BIRTH AND DEATH REGISTRY

Obijective: 30% to 90% coverage for birth registrations achievedy the end of 2029

Programme: Birth Registration Programme

91. | Organise mass registration on bl AWMA 26,730.00 Birth & | Ghana Healt|
registrationby Dec. 2028 Death | Service

Objective: At least 80% of death registration by the end of 2029

Programme: Death Registration Programme

92. | Organise mass registration on debbyf AWMA 35,577.30 Birth & | Ghana Healt
Dec. 2028 w‘ Death | Service

Objective: 70 % o f

h o u s e haarhpadignd coraluctedbyetlze @rd of 2029

233




AWMA 6 s -2029 Rié&lium Term DevelopmeRan

2028

93. | Organise community outreach on bj AWMA 22,654.90 Birth & | Ghana Healt
and death registratidsy Dec. 2028 Death | Service
94. | Quarterly update of birth and de{ AWMA 18,029.00 Birth &
registrationby Dec. 2028 Death
ENVIRONMENTAL HEALTH UNIT
Objective: Ensurea safe and conducive environment for residentsy the end of 2029
Programme: SafeEnvironment Programme
95. | Organize Sensitization on AWMA 45,520.20 12,112.10 E n v GEPA, Policg
1 Solid waste management Health [Service, Ass,
1 Control of noise, air quality Members,
1 Promotion of household toilet Breath Accra
Dec. 2028 GARID,
NADMO
96. | Organize AWMA 43,124.40 E n v @NCCE, Socia
9 Routine premises & churche Health |Welfare
inspection
1 Public Hygiene Educatioy Dec
2028
Objective: 60-80% improved sanitation in households and public spacésy the end of 2029
Programme: Sanitation and Waste ManagemenProgramme
97. | Collection of Data and update | AWMA 52,002.17 E n v @ e vHManning
DESSAP by Dec. 2028 Health |Statistic
98. | Evacuation of refuse heap and di AWMA 17,417.46 142,917.9 E n v @Works,
desilting to prevent flooding by De 4 Health Zoomlion
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9 Nutrition intervention programmes
1 Printing food vendors cardsy Dec
2028

99. | Facilitate the AWMA 45,482.93 275,157.6 E n v gTax Force
7 Control of weeds & stre 3 Health PoliceService
Beautification Zoomlion,
1 Disinfection and fumigation MSWR,
1 Procurement of Cleansing materig Procurement
and PPEs by Dec. 2028
100. | Facilitate the Sanitation Improvem{ AWMA 708,424 Env @
Programme by Dec. 2028 75 Health
101. | Monthly clean up exercise to previ AWMA 160,973.8 525,822.2 E n v GAss. Members
the outbreak of communicable diseé 0 0 Health |Residence
by Dec. 2028 IAssociation
Objective: 95% increase in public health enforcement and compliandey the end of 2029
Programme: Law Enforcement Programme
102.| Enforcement of Bye Laws al AWMA 20,231.20 Env g Tax force
Prosecution by Dec. 2028 Health | Police
Service,
Judiciary
Objective: Strengthen food safety practices and regulatory compliance across the Municipaliby the end of 2029
Programme: Food Hygiene and Security Programme
103. | Facilitate AWMA 56,061.72 E n v d Procurement
1 Mass medical screening Health | Finance

NATIONAL DISASTER MANAGEMENT ORGANISATION (NADMO)
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Obijective: Reduce the vulnerabilities (risk) and impact of disasters from 25% to 50%y the end of 2029

Programme: Disaster Management & PreventiorProgramme

Mosques and Markets by Dec. 2028

104. | Organise AWMA 114,651.0 NADMO | Relevant
1 Hold Disaster Committee Meetings 1 Agencies
1 World Disaster Day Celebration by
Dec. 2028
Obijective: Strengthen risk assessment and early warning system forecasting from 15%0% by the end of 2029
105. | Prepare Disaster risk Preparedng AWMA 15,125.00 NADMO
Plan by Dec. 2028
Objective: 10% - 50% increment of relief support to Disaster Victimsby the end of 2029
106. | Procure Relief Items by Dec. 2028 | AWMA 214,260.7) NADMO | Procurement
5
Obijective: Build 100% capacity of NADMO staff for Disaster managemenby the end of 2029
107. | Staff Training by Dec. 2028 AWMA 9,536.62 NADMO | NADMO,
Hydro Dept
HQ, GMET.
Objective: At least 70% road accidents reducedby the end of 2029
Programme: Road SafetyProgramme
108. | Organize road safety campaign| Lorry 36,352.77 NADMO | RSA, MTTD
various Lorry Stations, Churchy Stations

Obijective: 90% climate change effects reducetly the end of 2029

Programme: Climate Change Adaption Programme
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109. | Tree Planting Exercise by Dec. 202{ Municipal 199,650.0 NADMO | FC, Ass
wide 0 Members,
Sclool
110. | Climate change sensitization progrg Municipal 42,006.36 NADMO | Hydro Dept.
by Dec. 2028 wide NADMO HQ
Objective: Achieve 60% reduction in fire outbreaks in highrisk communities by the end of 2029
111.| Sensitization on fire outbreak by D{Municipal 12,947.00 NADMO
2028 wide
Objective: 90% of disaster preparedness and response timeliness improvby the end of 2029
Programme: Monitoring and Evaluation Programme
112.| Monitoring & Evaluation of Floo{ Flood 109,035.5 NADMO | Physical
Prone areas & Other Disaster Risk Prone 2 Planning,
Dec. 2028 Areas Works
DEPARTMENT OF WORKS
Objective: Ensure 90% of all Municipal infrastructure is safe, sustainable and disability friendby the end of 2029
Programme: Municipal Infrastructure Programme
113.| Construction of a New Public Toilet| Okponglo 500,000.0 Works | Procurement,
Okpongloby Dec. 2028 0 Dev bt
Planning,
Envot
114.| Construction of Police Station | Dzorwulu 800,000.0 Works |Dev ot
Dzorwulu Centraby Dec. 2028 0 Planning,
Procurement

Ghana Polic

Senice
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2,893,700
00

Works

5,000,000
00

Works

Procurement

7,598,86
4.02

Works

1,800,0¢
0.00

Works

PN

Dev ot
Planning,
Procurement,

Sports

600,000
00

Works

Procurement,
Dev ot
Planning,

Education

1,500,000
00

Works

Procurement,
Dev ot
Planning,

Education

115. | Construction of Satellite Markddec, Roma
2028 Ridge

116. | Construction ofoffice complex and AWMA
courtby Dec. 2028

117.| Construction of 24-Hour Econom
Market by Dec. 2028

118.| Construction of Astroturf at WestlaWest Lego
by Dec.2028

119. | Renovation of reading rooms at Le¢ Legon
Campus (Traditional Hallspy Dec
2028

120. | Renovation of Dzorwulu Spec| Dzorwulu
School by Dec. 2028

121. | Renovation of LeBawaleshie Scho La-
by Dec.2028 Bawaleshi

122. | Maintenance of Legon Police Stat| Legon
by Dec. 2028

800,000.0
0

Works

Procurement,
Devodt
Planning,

Education

880,000.0
0

Works

Legon Policg
Station
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123.

Installation and Maintenance of Str|
Lights by Dec.2028

Municipal
Wide

70,000.0
0

70,000.00

Works

Procurement,
Dev ot

Planning, Asq

1 Potholepatchingof roads

1 Minor drainageepairs

Members
Objective: Reduce 70% of unauthorized structures and Slums expansions by the end of 2029
Programme: Development Control Programme
124.| Facilitate AWMA 287,980.0 Works | Physical
1 Demolition exercises (unauthoriz 0 Planning,
structures) Roads
91 Regularization of temporary
structure by Dec.2028
125. | Procurement of construction materiiy AWMA 62,240.00 Works | Procurement
petty tools, and development con
tools by Dec. 2028
Objective: Train 100% building inspectors and increase staffing by 50%by the end of 2028
126. | Capacity for building inspectorshy 65,000.00 Works | Human
Dec.2028 Resource
DEPARTMENT OF ROADS
Objective: Ensure 90% Road Infrastructure is safe for motorists and pedestrianby the end of 2029
Programme: Routine Maintenance Programme
127. | Facilitate routine road maintenance| AWMA 1,590,00700,000.0 Roads
1 Gradingof gravelroads 0.00
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1 Replacementf metalgratings by
Dec. 2028

Obijective: 80% local road pavedby the end of 2029

Programme: Periodic Maintenance Programme

128. | PartialReconstructiof Localby Dec| Westlands| 4,000,000/ 2,400,0(Q Roads | Works,
2028 Abelenkpe 00 0.00 Physical
Planning
129. | Gravelling of Local Roads by De( Santana 800,000.0 Roads
2028 0
Objective: Reduce 80% flooding incidence in hotspots arelay the end of 2029
Programme: Drain Construction & Maintenance Programme
130. | Constructionof StormDrains by Deq Santana 4,600,000 Roads | Works,
2028 00 Physical
Planning
131.| Constructionof RoadsideDrains by Santana 2,300,000 Roads
Dec. 2028 00
132. | Desilting and cleansing of Open Drg AWMA 430,000.(650,000.0 Roads
by Dec. 2028 0
133. | CulvertConstruction by Dec. 2028 | Dzorwulu 2,201,136 Roads
00
134.| Desilting of Storm Channels by De{ AWMA 720,000. Roads
2028 00

Obijective: 85% vehicular-vehicular road crashes at signalized intersections reducdsy the end of 2029

Programme: RoadSafetyand Traffic ManagementProgramme
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inspections

135. | Constructiorof Pedestriamalkwayby| Abelenkp 1,450,000 a Roads
Dec. 2028 e 00
136. | Replacemenbf Road Signs by Deq AWMA 150,000.0 a Roads
2028
137. | Constructionof SpeedHumps by DeqOkponglo, 240,000.0 a Roads
2028 Roman
Ridge
138. | Traffic Light Supervision by Dec. 207 Municipal 72,000.0( a Roads
Wide
Objective: Reduce 50%night accidents attributable to visibility by the end of 2029
139.| Maintenance and installation Municipal 1,000,000 a Roads
streetlights by Dec. 2028 Wide 00
140. | Traffic Light Supervision by Dec. 203 Municipal 72,000.0(¢ a Roads
Wide
PHYSICAL PLANNING DEPARTMENT
Objective: Ensure 95% of local Plans updated and documentelay the end of 2029
Programme: Spatial Planning and Settlement Management
141. | Update the Westland Local Plans| AWMA 116,745.0 @) PPD LUSPA,
Dec. 2028 0 Technical Su
Members,
SPC Member|
Objective: Turnaround time for processing Development Permit applications reduced from 27 days to 20 dalgg the end of 2029
142.| Organize AWMA 506,675.4 0] PPD | Tech Sul
112 No. technicalsubcommittee 0 Members
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112 No. technicalsubcommittee
112 No. spatial Planning committeg

meetings by Dec. 2028

Objective: Improve the Physical Planning Department logistics from 40% to 80%y the end of 2029

143. | Landscaping and beautification of of AWMA 170,000.0 PPD | Consultancy
spaces to improve urban greening 0
Dec. 2028

Objective: 100% street name and property addressetly the end of 2029

144.| Organize 4 No. Street Naming Meet, AWMA 45,280.00 PPD | SAT Member
by Dec. 2028

145. | Installation and maintenance of sty AWMA 90,000.00 PPD | Consultancy
name by Dec. 2028

TRANSPORT DEPARTMENT

Objective: At least 80% of terminals complying with National Road Safety Regulations Acby the end of 2029

Programme: Urban Transport Services

146. | Organize sensitization exercise for | AWMA 38,673.0 Transporf GPRTU,
stakeholders on urban passer 0 Dept. | Terminal
transport services and by | Operators,
operational procedures by Dec. 202 Transport

Unions, Road

147.| Conduct route monitoring aj AWMA 42,540.00 Transporf GPRTU,

enforcement activities by Dec. 2028 Dept. | Transport
Union, Roads
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148.| Update public transport, operat¢ AWMA 46,794.00 Transport
vehicles, drivers, and terminals by D Dept.
2028

149.| Capacity building for staff by Del AWMA 29,234.70 Transporf Human
2028 Dept. | Resource

Obijective: Improve road safety interventions from 20% to 60%by the end of 2029

150. | Organize road safety campaign { AWMA 51,472.00 Transporf GPRTU,
sensitization for Transport Union g Dept. | Terminal
vehicle users by Dec. 2028 Operators,

Transport

Unions, Road

GENERAL ADMINISTRATION DEPARTMENT

Objective: 100% of Assembly and Committee meetings organized according to schedhiethe end of 2029

Programme: Meeting Coordination Programme

151. | Organize AWMA 977,819.] Admin | Budget,
9 5 No. General Assembly meetings 0 Financ
1 5 No. Executive Committee Planning
meetings by Dec. 2028
152.| Organize Dzorwulu 699,876.1 Admin | Budget,
112 No. Finance & Admin. Sub Finance,
committee meetings Social
15 No. Development Planning Sub Welafre
committee meetings Education,
Devodt

243



AWMA 6 s -2029 Rlé&lium Term DevelopmeRtan

15 No. Works Sulcommittee
meetings 4 No. Social Service Su
committee meetings

94 No. Justice & Security Sub
committee meetings

14 No. LED Committee meetings

14 No. Sports & Recreation Sub

committee meetings by Dec. 202§

153.

Organize

1 12 No. Management meetings

1 12 No. MUSEC meeting

1 8 No. Audit Committee meeting b
Dec. 2028

Dzorwulu

154.

Organize 5 No. National celebratiq
(World Aids Day, Independence D
Farmers Day, Sallah, Homowo)
Dec. 2028

Dzorwulu

155.

Organize 2 No. InteBectora
Stakeholder Engagement meetings
Dec. 2028

Dzorwulu

156.

Organize

1 4 No. District Health Management

9 4 No. Mun. Education Oversight
Committee

1 4 No. PRCC

Dzorwulu

Planning,
Works
658,895.2 Admin | Budget,
0 Finance,
Audit, Police
Service
459,195.0 Admin | Budget,
0 Financ
Planning,
Agric
137,998.0 Admin | Budget,
8 Financ
Planning
415,564.8 Admin | Budget,
2 Finance,
Health,
Education,
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1 4 No scholarships Committee
1 4 No. HIV/AIDs Committee
meetings by Dec. 2028

157.

Award scholarships to Brilliant b
Needy students by Dec. 2028

Dzorwulu

158.

Facilitate monitoring of Suistructureg
by Dec. 2028

Dzorwulu

159.

Conduct

1 Church/Marriage Monitoring
Activities

1 Inspection of Churches for
Registration of Marriages by Dec.
2028

Dzorwulu

160.

Procure Marriage Registrati
Materials by Dec. 2028

Dzorwulu

161.

Facilitate 12 No. monthly mobilizati

for Assembly members by Dec. 202

Dzorwulu

162.

Organize

1 3No. sensitization programmes of
HIV/AIDs

1 Sports and Health Activities

1 School Feeding Activities by Dec.
2028

Dzorwulu

Devodt
Planning
106,480.0 Admin | Budget,
0 Finance,
Education
96,577.36 Admin | Budget,
Financ
Planning
41,412.48 Admin
26,620.00 Admin
550,235.4 Admin | Budget,
0 Finance
238,249.0 Admin | Budget,
0 Financ
Planning
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163. | Facilitate Dzorwulu 186,340.0 Admin
1 GALGA Conference 0
9 DPA/CPA Training Programmes |
Dec. 2028
164. | Facilitate Dzorwulu 906,048.0 Admin
9 Security operations 0
9 Procurement logistics for security
serviceby Dec. 2028
165. | Facilitate Dzorwulu 159,720.0 Admin
9 Procure Marriage Registration 0
Materials
9 Payment of Legal Fees and Retai
Services by Dec. 2028
166. | Facilitate Dzorwulu 95,590.00 Admin
1 MP Projects
9 Records Management Activities b)
Dec. 2028
CLIENT SERVICE UNIT
Objective: Achieve at least 80% of the public access to the client Service Uhit the end of 2029
Programme: Client Service Improvement Programme
167. | Organize public awareness campa| AWMA 45,000.00 Client | MIS,
on services and procedures by [ Service | Information
2028
168. | Organise Celebration of Custon AWMA 30,000.00 Client | MIS,
Service Week by Dec. 2028 Service | Information
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1 Health screening for staff by Dec.
2028

169. | Capacity building for staff by De AWMA 65,000.00 Client | MIS,

2028 Service | Information
HUMAN RESOURCE DEPARTMENT

Objective: At least 95% capacity building Plan implementedby the end of 2029

Programme: Capacity Building Programme

170. | Facilitate the implementation AWMA 117,708.80 50,820.0( HR Budget,
Capacity building programs by D¢ Fi nanc
2028 Planning

171.| Facilitate OHLS 114,400.0 HR Budget,
1 Local government Service protocq GIMPA Finance
1 Professional training for career

progression Dec. 2028

Objective: 100% training needs assessduly the end of 2029

172.| Carry out training needs assessm| AWMA 3,630.00 HR Admin
by Dec. 2028

Objective: 80% of staff health, safety and work environment improveddy the end of 2029

Programme: Staff Management Programme

173.| Facilitate the implementation o AWMA 24,200.00 HR Admin
appraisal schedule by Dec. 2028

174.| Organize AWMA 121,000.0 HR Admin,
1 Staff durbars 0 Finance,
1 Staff performance management Health
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175.| Carry out AWMA

1 Monthly salary validation

42,350.00

1 Monitoring of security personnels
Refuse Laborers by Dec. 2028

HR

Finance,
Security,
Envo Health

176. | Facilitate AWMA 90,950.00

1 Provision of Support for staff
welfare

1 Retirement packages and send of
packages for national service

personnel by Dec. 2028

HR

Admin

PROCURMENT UNIT

Objective: 100% compliance with E-Procurement System (GHANEPS)y the end of 2029

Programme E Procurement Programme

177.| Prepare 4 no. procurement Plan | AWMA 53,740.30

update by Dec. 2028

Procurem

ent

ETC

178.| Organize AWMA 282,597,

1 15 No. tender opening meeting 92
1 55 No. tender evaluation meeting
1 20 No. tender committee meeting
1 10 No. regional tender committee

9 Market Survey by Dec. 2028

Procurem

ent

ETC

ESTATE UNIT

Objective: 100 % Maintenance of Assembly Assdiy the end of 2029

Programme: Operation and Maintenance Programme
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Rental

1 Health Directoraterently De
2028

179.|Mai nt enance of A AWMA 399,300.0 Estate | Works,
by Dec. 2028 0 Budget
Procurement
Finance
180. | Facilitate AWMA 622,941.6 Estate | Finance
9 Payment of ECG Utilities 0 Budget, Audit]
1 Payment of GHWCL Utilities by
2028
181. | Facilitate A/ C Servicing by Dec. 20] AWMA 239,580, Estate | Finance, Audi
00 Procurement
Objective: Improve 100% office equipment and furniture by the end of 2029
Programme: Asset Management Programme
182.|Organi ze AWMA 29,330.40 Estate | Finance,
fQuarterly Asset Budget, Audit
Assessment S
1 Quarterly updating of Asset Regig
by Dec. 2028
183.|Embossing of of f| AWMA 4,235.00 Estate | Finance,
Dec. 2028 Budget, Audit]
Procurement
184. | Facilitate AWMA 1,724,660 Estate | Finance,
TAssembl ydés Of fi 00 Budget, Audit]
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Assembl ybés ac@28v

185. | Procurement of equipment & materi AWMA 26,620.0 Estate | Procurement,

for embossment by Dec. 2028 0 Finance, Audi
Budget
DEPARTMENT OF INFORMATION SERVICE

Objective: Increase citizen awareness by 90% in national and local policiéy the end of 2029

Programme: Information Dissemination and Feedback Programme

186.| Disseminate informatio] AWMA 55,600.00 ISD Finance,
announcement, and sensitization Media,
government policies to residents Budget
Dec.2028

Objective: 90% annual surveys on key issues and policies of government servibgshe end of 2029

187. | Facilitate AWMA 38,000.00 ISD
1 Design and administer 4

questionnaires on topical issues tq
the public

9 4 No. marketsurvepy De c .

Objective: At least 95% increase in community attendance at engagement foby the end of 2029

Programme: Community Engagement Programme

188.| MCE 6 s Communi ty | AWMA 160,000.0 230,000.0 ISD Media, Admir
Dec.2028 0 0 Dev ot

Planning

Objective: 100% increase in media coverage of Assemblies activitieg the end of 2029

Programme: Media Coverage Programme

189. | Organize  Media  Coverage AWMA 36,000.00 ISD Media, MIS
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Objective: Provide 100% response to all RTI requests from publiby the end of 2029

Programme: Right to Information (RTI) Law Implementation Programme

190.| Educate public on RTI Law an{ AWMA 25,000.00 a ISD NCCE
Information requests by De2028
MANAGEMENT INFORMATION SYSTEMS (MIS) UNIT
Objective. Deploy essential IT hardware and software required for optimal MIS operationy the end of 2029
Programme: Deployment, Installation and Routine Maintenance Programme
191. | Procurement AWMA 171,934.0 o) MIS | Budget,
1 Anti-Virus 0 Finance
1 Microsoft  Windows Serve Procurement
Application
Rack Server
UPS and Stabilizers Electronic S
by Dec. 2028
192. | Hosting and License renewal AWMA 121,000.0 a MIS Budget,
1 Hosting of the Server space for Finance
CRM Procurement
Hosting of Website
1 SSL renewal
1 SMS data renewal for CRM
Dec. 2028
193. | Website Updating by Dec. 2028 AWMA 6,050.00 o) MIS Depts/Unit

Objective. Improve IT equipment and logistics from 30% to 75%by the end of 2029
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Assemblydés flee
9 Monthly fuel for HOD and unit

heads

194.| Annual maintenance AWMA 60,500.00 (0] MIS All
1 Computers Departments
9 Printers
1 Fix Telephones by Dec. 2028

Objective. 90% BOP and PR bills printed annually by 3% January for the Planned periodby the end of 2029

Programme: Revenue Mobilization Programme

195. | Printing of Bills AWMA 71,500.00 0 MIS Budget, Store
1 Business Operating Permit (BOH Procurement,
 Property Rate by Dec. 2028 Finance, Audi

TRANSPORT UNIT

Objective: 40% I ncrease ofbytheerdo®620e mbl yds fl eet of vehicles

Programme: Fleet Management Programme

196. | Procurement AWMA 4,115,300 a Transporf Procurement
1 2no. pickup 00 Unit
1 1no. cargo truck
1 Vehicle tyres
9 Vehicle accessoridsy Dec. 2028

Objective:8 0% reduction of down t i mebytbefendos2629 mbl ydés fl eet of vehicles

Programme: Operations and Maintenance Programme

197. | Facilitate AWMA 2,062,100 a Transporf Admin,
1 Purchase of fuel and lubricants fo 00 Unit Finance
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9 Procurement of 20no. vehicle
logbooksby Dec. 2028

198. | Facilitate AWMA 660,800.0 Transporf Admin,
f Maintenance of 0 Unit Finance
vehicles
1 Renewal of roadworthy ali
i nsurance certi
fleet of vehicleby Dec. 2028
INTERNAL AUDIT UNIT
Objective: Assist Management reduce audit infractions and organizational risk by 95%y the end of 2029
Programme: Internal Control Programme
199. | Preparation of Audit Plaby Dec. 202{ AWMA 72,600.0 Internal | IAA
0 Audit
200. | Carry out AWMA 154,880.0 Internal | Procurement
1 4 No. Quarterly Audit 0 Audit
9 2 Special audits
1 Preparation and submission of
Monthly ESPV auditdy Dec. 2028
Objective: Achieve 85% implementation of NACAP Il by the end of 2029
Programme: NACAP Il Programme
201. | Organise sensitizations on NACAR| AWMA 145,200, Internal | Management
Dec. 2028 00 Audit

Objective: Reduce organizational risk by 95%by the end of 2029

Programme: Risk Management Programme
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202. | Facilitate periodic review of Enterpri AWMA 96,800.00 Internal | HR, Finance,
Risk Registeby Dec. 2028 Audit | Stores
DEVELOPMENT PLANNING UNIT

Objective: Achieve at least 85% implementation of AAP annually by the end of 2029
Programme: Planning, Coordination and Implementation Programme
203. | Organize quarterly MPCU Meetings| AWMA 158,160.0 DPU MPCU
Dec.2028
204. | Facilitate the AWMA 154,638.( DPU Safeguard
1 Preparation of Concept Notes 0 Team
1 Preparation of Environmental ar
Social Safeguards for projec
implementation by Dec.2028
205. | Facilitate the implementation AWMA 605,000{496,100.0 DPU Procurement,
Electoral Area Development Proje 00 0 Budget, Audit
by Dec. 2028 Finance, Roa
Works
Objective: 100% utilization of M&E results for replanning by the end of 2029
Programme: Monitoring and Evaluation Programme
206. | Conduct midterm evaluation of 202 43,750.0 DPU | MPCU
2029 MTDP Plan and zonal cour 0 Members
Plan by Dec.2028
207.| Undertake monitoring and evaluatji AWMA 177,144.(169,351.2 DPU MPCU
of projections programmes a 0 Members
projects in the Municipality b Technical
Dec.2028 Team
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Obijective: Build 100% capacity of HoDs in Planning and M&EDby the end of 2029

208. | Capacity building for M&E Team § AWMA 60,000.00 DPU Human
Sept 2028 Resource
Objective: 100% increase in participation of stakeholders in town hall meetings by the end of 2029
Programme Popular Participation Programme
209. | Organize 2 No. PFM Town Hi AWMA 128,472.128,472.3 a Dev § MPCU, Ass
meetings from March and Sept. 202 0 Planning| Members,
Unit
Committee,
Stakeholders
BUDGET AND RATING UNIT
Objective: Develop Annual Composite Budgets to align with the Assembly's MediwTfierm Development Planby the end of 2029
Programme: Budgeting, Monitoring and Evaluation Programme
210. | Quarterly AWMA 65,812.0 a Budget &| Depts/Units
1 Budget Committee Meeting 0 Rating
1 Review of Composite Budget by
Dec. 2028
211. | Prepare and Gazetting 2028 Hering| AWMA 82,381.7 a Budget &| Finance, MIS
Resolution by Dec. 2028 9 Rating | Env &t
Physical
Planning,
Social
Welfare,
Audit, Ghang
Publishing
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meetings on civic awareness

212.| Facilitate the AWMA 103,784| 75,490.0 Budget &| Land
9 Preparation of 2028 Compos 12 0 Rating | Valuation
Budget Division,
9 Departmental budget hearing Finance,
fData  collection exercise to r Statistics
new businesses by Dec. 2028
213.| Organize AWMA 60,290.0 Budget & LAD, Audit,
 Rate  assessment  committe 0 Rating | Revenue
meetings Accountant,
1 Fixed asset committee meetiby MIS, Physica
Dec. 2028 Planning,
Works, Estate
Finance,
Transport
214.| Facilitate AWMA 59,343.0 Budget &
1 Implementation and evaluation 0 Rating
2028 composite budget
1 Revenue Team meetingy Dec
2028
NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)
Objective: At least 70% participation of residents in civic education, programby the end of 2029
Programme: Civic Education Programme
215. | Organize AWMA 52,000.00 62,000.0 80,500.0 NCCE | Peace
9 Public forums and town hg 0 0 Council,

Social Welfarg

256



AWMA 6 s -2029 Rié&lium Term DevelopmeRan

1 Online

campaigns, and digital tools

games, social me(
expand the reach of civic educat
initiatives

1 Education on Child Protecti
Issues

I Community outreach on vof
educatiorby Dec. 2028

Electoral
Commission
Media

216. | Organise Citizenship week celebrai AWMA 10,00.00 10,000.0 10,000.0| a NCCE

by Dec. 2028 0 0
DEPARTMENT OF STATISTICS

Objective: 100% coverage of soci@conomic data of all 13 electoral areas within the Municipalityy the end of 2029

Programme: Statistical Database Programme

217.| Organize a quarterly data collectf AWMA 60,028.1 a Statistics | Finance, MIS
exercise to update soeeonomic dat 0 Departmen Budget D e
by Dec. 2028 Planning,

Social Welfarg

Objective: Annual research and surveys conducted on key developmental issumsthe end of 2029

Programme: Community Research and Censuses Programme

218. | Public perception of waste collecti AWMA 13,310.00 10,781.1 a Statistics | De v 0 t
services and environmental cleanlir 0 Departmen Planning,
by Dec. 2028 SW&CD

Total Cost per Source of FundingGH ) 15,742,82 17,355,445,131,22 3,606,53
500 | e619| 780 | +%7

ANNUAL ACTION PLAN COST( GH )

81,836,253.91
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6.14 Annual Action Plan for 2029

DEPARTMENT OF FINANCE

Objective: 95% Revenue achieved and leakages sealeylithe end of 2029

Programme: Revenue Mobilization Programme

monitorin

Quarterly

revenue
mobilization and taskforce by D¢
2029

AWMA

Facilitate
TT&T and call credit for revent

collectors

1 Purchase of value books by Dec. 2

Objective:

Reduce

financi al

1,400,000
00

Finance

Admin, Audit,
Budget,
Depts/Units.

300,800.0(

Finance

i nfracti bynheéndofOB% Audi t o

r

General 6s

repor

Programme: Financial Management Programme

3.

Organize
1 Training on the International Pub
Sector Accounting Standard (IPSA
1 Training on PFM Act,2016 Act 921
Dec. 2029

CAGD

Validation of quarterly financials
CAGD by Dec. 2029

CAGD

220,800.0(

Finance

Al MM

95,040.00

CAGD
RCC

Al MM
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5. Preparation of monthly and ann| AWMA 90,600.00 a Finance | Audit, Budget
financial statements by Dec. 2029 Procurement,
Stores
DEPARTMENT OF AGRICULTURE
Objective: Increase climatesmart agricultural practices among 300 farmers from 50% to 70% by the end 02029
Programme: Agriculture Modernization Programme
6. Organize AWMA 5,788.10 51,745.84 a Agric | RAD,
1 4No. training sessions for farmers Transport
on gaps/climatesmart agriculture
1 Study tour for farmers by Dec. 20
7. Facilitate AWMA 16,821.00 a Agric | RAD
9 Crop/Livestock demonstration for
farmers on improved technology
1 Promote Rabbit Rearing by Dec.
2029
8. Organize Municipal farmers di AWMA 145,530.0 97,020.00 a Agric
celebration by De2029 0
Objective: | ncrease the adoption of home and babykhgendad2020ar dening from 100 to
9. Promote AWMA 34,728.76197,143.59 a Agric |[Dev 6t
1 Home/backyard gardening in 200 Planning,
homes/10 schools Procurement
1 Smaltholder household fish farmin
by Dec.2029
Objective: 1| ncegneener ati ng agri cul t ur layltheenddf2Z020i t i es for 200 women
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10.

Demonstration for women on ag
processing/ income generation by [
2029

AWMA

11.

Organize Municipal food fair 1

promote local foods by De2029

AWMAA

Objec

tive:4 0% to 80% sur

veill ance

12.

Organise

9 Routine Surveillance

1 Surveillance and monitoring of
pests and diseases on farms

1 Anti-Rabies Vaccination by Dec.
2029

AWMA

Objec

tive: Build 100% capacity of all field

13.

Ensure Effective Offic

Administration by Dec2029

AWMA

14.

Organize

1 Quarterly technical review meetin
1 Management meeting

1 Staff meeting by De2029

AWMA

15.

Facilitate

1 Staff Training

9 Capacity of staff on Improved
Modern Agricultural Tools by Dec
2029

AWMA

12,270.83

Agric

RAD,
Social Welfar¢

37,291.73

Agric

Admin

i by thé énd &20290 ¢ k

and

crops

crea

sed

7,177.25

11576.25

28,131.21

Agric

Procurement,

Transport

staff in modern agricultural tools and techniquesy the end 0f2029

4,051.70

26,377.37

Agric

Procurement

5,209.31

15,743.70

Agric

5,209.31

8,334.90

Agric
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forming cooperatives

St akehol dersé m
educational and financial
institutions

9 Capacitybuilding training for
executives and members of

cooperative societies by Dec. 20z

16. | Organize the RELC Planning Sess AWMA 8,479.60 Agric
by Dec.2029
Objective:l ncr eas e 6 0b% soefd fcaordmpeeereadtol02® s
17. | Farmer group formalization by D¢ AWMA 11,576.25 Agric
2029
Objective: 80% to 98% M&E of Agric operations improved by the end 0f2029
Programme: Monitoring and Evaluation Programme
18. | Organise AWMA 13,428.1C 69,489.91 Agric | MPCU
1 MAO monitoring and supervision
1 MDA monitoring
1 MPCU monitoring
1 AEA Farm & Home Visit by Dec.
2029
DEPARTMENT OF COPERATIVES
Objective: 50% increase in registered and operational cooperative societbsy t he end of 2029
Programme: Cooperative Programme
19. | Organize AWMA 32,742.60 Cooperat| CUA
1 Sensitization and education for ves
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20.

Registration
1 Groups into a cooperative

9 Farmers' groups by Dec. 2029

AWMA

7,986.00

Cooperatiy
es

CUA, Agric

Objective: 80% increase in compliance and regulatory framework of cooperativels y

t he

end

of

2029

Programme: Monitoring and Evaluation Programme

21.

Facilitate

1 Audit of all cooperative societies

1 Supervision of annual general
meetings of audited societies

1 Visitation and inspection of
societies at meetings and offices
Dec.2029

AWMA

DEPARTMENT OF BUSINESS ADVISORY CENTER (BAC)

25,289.00

Cooperat

ves

Objective: Support 60% of MSMEs with business advice and counselling servicbsy

t he

end

of

2029

Programme: Business Development Services Programme

22.

Organize

1 2 No. Training on financial
management and bookkeeping

1 2 No. Kaizen concept for MSMEs

1 Digitalization in marketing and
branding for 120 MSMESs by Dec.
2029

AWMA

23.

Facilitate

AWMA

113,545.4
5

BAC

Cooperative,
Agric, Social
Welfare
GEA, JICA

61,309.30

BAC

Fire Service,
Cooperative,

Transport,
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1 OSHEM (Occupational, Safety, Agri c,
Health and Environment) for 40 Planning
MSMEs

9 Business counselling and advisor|
Services for 200 MSMEs

1 Follow-ups, Monitoring and
Evaluation on 80 MSMEs by Dec
2029

24. | Train 300 Youth in Entrepreneurshij AWMA 45,686.30 a BAC | Cooperative,
by Dec. 2029 Finance
Objective: Formalize 80% of informal MSMEs and start-upsby t he end of 2029
25. | Conduct AWMA 90,882.70 a BAC GEA, ORC
1 Regularization of 120 informal GSA, FDA,
businesses with various regulatory Dev ot
bodies Planning
1 2 No. Stephby-step coaching, FinanceE n v
checklists, and help desks by Dec Health
2029
Objective: 15% to 35% increase in participation of MSMESs in consultative forumby t he end of 2029
26. | Organize 2 No. Business Stakehol¢ AWMA 37,217.42 a BAC | Cooperative,
Forum by Dec. 2029 Agric, Socia
Welfare

Objective: Train 1,000 youth in vocational skilsby t he end of 2029

Programme: Local Economic Development Programme
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27.

Conduct

1 Sensitization on Local Economic
Development

1 Train 150 post apprentices in busin
development

1 Apprenticeship/Technical Training
and Skills Development by Dec.20!

AWMA

28.

Create Local Economic Developm
Forum by Dec. 2029

AWMA

29,288.38

179,685.0(

BAC

Agric, De
Planning
Finance
Cooperatives
NYA, Social

Welfare

13,310.00

BAC

Agric,
Cooperatives

CENTER FOR NATIONAL CULTURE

Objective: Achieve 80% participation of youth in cultural and tourism activities in the Municipality b y

he

end

of

2029

Programme: Tourism and Culture Programme

29.

Organize

1 1-day workshop on storytelling fo
twenty (20) primary teachers

1 1-day competition in storytelling
for ten (10) primary schools

1 2 days training in fabric fan makir

1 5-day arts and crafts bazaar for 2
Visual Artists by Dec. 2029

AWMA

30.

Organise trade shows on tour
potential in the Municipality by De
2029

AWMA

65,600.0(

Culture

Education

44,770.00

Culture

DEPARTMENT OF HEALTH

Objective: At least two functional public health facilities provided within the Municipality by t h e

end

of

2029
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Programme: CHPS/Health Infrastructure Programme

31. | Organise AWMA 29,04000 a Health | ICD -GHS

1 Capacity Building of staff on the Procurement
proper use, maintenance, and rey
of medical equipment

1 Capacity building of staff to provid
efficient and quality health service
by Dec. 2029

Objective: 24-hour service delivery within all public health facilitesby t he end of 2029

32. | Development of clear protocols for-{ AWMA 79,860.00 a Health | ICD-GHS
hour operations, including emergel
response Plartsy Dec. 2029

Objective: Public health facilities equipped with at least 95% of the essential medical supplies and equipmény t he end of 2029

33. | Inventory assessment yearly to iden AWMA 423,258.0( a Health | Works,
gaps and needs in the he;i Procurement
infrastructureby Dec. 2029

34. | Inspection and testing of medii AWMA 106,480.0( a Health | Procurement

equipment to ensure functionality &
safetyby Dec. 2029

35. | Procurement of furniture and medii AWMA 931,700.0( a Health | Procurement
equipment for CHPS servicéy Dec
2029

Objective: 95% minimum coverage of all antigens achieved in the Expanded Program of Immunizatidny t he end of 2029

Programme: EPI Programme
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36.

Implementation of vaccinatic
campaigns and routine immunizati

by Dec. 2029

AWMA

189,002.0(

532,400
00

Health

EPI-RHD

37.

Facilitate

1 Capacity building of healthcare
workers on immunization protocol
vaccine management, and
communication strategies

1 Build capacity on data collection
mechanisms to capture disease
reports from various sources
health facilities and laboratories

1 Train healthcare workers on diseg
surveillance, reporting, and

response protocols by Dec. 2029

AWMA

59,880.0(

Health

EPI-RHD

Objective: Disease surveillance system strengthened

to report

and respond to outbreaks within

48 hoborg

t he

of

2029

38.

Develop communication networks 1
disease reporting and respobgeDec|
2029

AWMA

17,303.00

an

Health

ISD

Objective: Public awareness campaigns on disease prevention and control measures conducted at least twice evenyjbygar t h e

end

of 2029

Programme: Health Promotion Programme

39.

Development of educational materi:
1 Substance Abuse
TNCD

1 Disease preventioby Dec. 2029

AWMA

93,170.00

106,480
00

Health

NCCE, Socia
Welfare ISD,
Education
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40.

Training of CHWSs to disseming
information and promote diseg

prevention measurdsy Dec. 2029

AWMA

41.

Collaborate with local media outlets
broadcast public health messadsg
Dec. 2029

66,550.00

a Health

ISD

AWMA

42.

Develop and wuse social me
platforms to reach a wider audieng
Dec. 2029

26,620.00

a Health

ISD, MIS

AWMA

Objec

tive: At least 80% of the target popu

15,510.00

a Health

ISD, MIS

lation reached with public awareness cam

paigns abo

ut the risk of substan

ce abusghieyend of 2029

43.

Organization of town hall meeting
workshops, and awareness walks
1 Substance Abuse

1 NCD

1 Disease prevention

1 Malaria prevention programme

1 Immunizationby Dec. 2029

AWMA

26,620.00

a Health

| SD,
Planning,

Envot

44.

Community engagement with lead
and influencers

1 Substance Abuse

1 NCD

1 Disease prevention
I Malaria prevention programme
1

Immunizationby Dec. 2029

AWMA

106,480.0(

a Health

Admin
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45.

Dissemination of educational materi
to schools, churches, mosqumsDec
2029

AWMA

53,240.00

Health

ISD, Admin

46.

Community education ar

sensitization.

1 Available services and hours
operation.

1 Substance Abuse

T NCD

1 Disease prevention

1 Malaria prevention

9 Immunizationby Dec. 2029

AWMA

39,930.00

Health

Education
ISD,

Welfare

Objective: Reduce premature mortality associated with NCD by 25% y

t he

end

of

202

9

Programme: NCD Programme

47.

NC
(hypertension, Diabetes, Cancels)
Dec. 2029

Screening programmes for

AWMA

79,860.00

26,620.0¢

Health

NCCE ISD

48.

Training and capacity building ¢
NCDsby Dec. 2029

AWMA

133,100.0(

Health

Objective: Reduce the incidence of NCDs

by 50% y

of

20

29

49.

Development of a surveillance syst
to track NCDrelated data, includir

mortality and risk factorby Dec. 202

AWMA

106,480.0(

Health

Objective: Data captured on all persons reporting to the health care facilities as cases of substance atiuse

t he

end

of

2029

Programme: Mental Health Programme
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50. | Develop a standardized reporting fg AWMA 66,550.00 a Health | ICD-RHD
to collect relevant data on substa
abuse casdsy Dec. 2029
Objective: At least 80% of the target population reached with public awareness campaigns about the risk of substance abuse he end of 2¢(
51. | Training for healthcare providers | AWMA 106,480.0( a Health | Social Welfare
identifying and reporting substar|
abuse casdsy Dec. 2029
Objective: Establish a mental health unit in all public health facilitesby t he end of 2029
52. | Designate space in health facilities| AWMA 93,170.00| 133,100| & Health | Works
this unitby Dec.2029 00
Objective: Establish mental health units in 40% of private health facilitesoy t he end of 2029
53. | Establish referral systems to eng AWMA 13,310.00 a Health
seamless care and suppdry Dec
2029
DEPARTMENT OF EDUCATION
Objective: 90% access to education for all schoedge children by Dec. 2029 to promote equal opportunitidsy the end of 2029
Programme: Access tdEducation Programme
54. | Organize All Schools 45,464.00 31,697.00 a Education
1 My first day at school
1 Menstrual Hygiene Day
Celebration by Dec. 2029
55. | Organize Bawalesh 28,241.00 23,191.00 a Education
1 2 days under 13 (intatistrict) e school
games in soccer, netball, volleybg  park
and handball in basic school
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TfOne day inter s
competition by Dec. 2029

Elwak
sports

stadium

9 Municipal Science, Technology,
Mathematics, Innovation, Educati
(STMIE) Exhibition

1 Participating in Regional Science|
Technology, Mathematics,
Innovation, and Education (STMI{
Camping by Dec. 2029

56. | Organize mock for final year JH Allfinal 57,392.00 Education
students in the public basic Schooly  year
Dec. 2029 learners
57. | Infrastructural Development in sof Bethany 400,000.0( Education
Schools by Dec. 2029 ATTRACO
Schs
58. | Monitoring of the public basic schogAll schools 111,636.0( Education
and BECE Examination by Dec. 20|
59. | Supply of furniture for public schog AWMA 665,000.0( Education| Procurement
by Dec. 2029
60. | Supply of computer and accessoriey AWMA 950,000.0( Education| Procurement
public schools by Dec. 2029
Objective: 50% to 70% increase in rate of interest in STEMby the end of 2029
Programme: ScienceTechnology, engineering, and MathematicSsSTEM) Education Programme
61. | Facilitate AWMA 67,756.00 Education

270




AWMA 6 s -2029 Rié&lium Term DevelopmeRan

Objective: At least twenty (20) in service training and workshops for teachers and Officers organised by the end of 2029

Programme: Capacity Building Programme

62. | Organize Pentecost 79,263.00180,000.0( a Education
9 Oneday school performance Church
appraisal meeting (SPAM) for Roman
stakeholders Ridge
1 Professional learning developmenAll schools
for teachers
1 Training on Differentiated Learnin
9 Schools march parade and KIDD|
March by Dec. 2029
63. | Seminars and conferences for direc AWMA 21,961.00( a Education
by Dec. 2029
DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Objective: At least 90% child right promotion and protection awareness improvedbby t he end of 2029
Programme: Child Rights Promotion and Protection Programme
64. | Child right promotion and protecti{ AWMA 10,648.00 (33,275.| & DSW&CD | Preschools
activities, child maintenance, acc 00) DOVVSU
custody, family welfare a gene UNICEF Ass. Member|
welfare of children in need of care ¢ Residential
protection by Dec. 2029 Homes
65. | Facilitate tracing and reintegration| AWMA 9,317.00 a DSW&CD | Assembly&
by Dec. 2029 Community
Members

Objective: Reduce the incidence of missing, abandoned, stranded, abused, Roraintenance, custody and access cases from 80% to 3@¥6the end of 2029
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66. | Conduct Social investigations AWMA 13,310.00 DSW&CD | Assembly &
Missing, abandoned, stranded, abt Community
children by Dec. 2029 Members

Objective: Capacity building for Care Givers increased from 50 & to 80% by the end of 2029

67. | Training and capacity building fj AWMA 14,641.00 DSW&CD | Early
caregivers and attendance of E Childhood
childhood Development Center Devdt |,
Dec. 2029 Operators

Caregivers
Attendants

Objective:90 % PWD6s, aged and nerabl e group2829supported empowered by

Programme: Vulnerability Programme

68. | Facilitate AWMA 12,777.60 3,993.00 DSW&CD | PWD&s

1 Identification, and collection of date
on Persons with Disability
1 Social Investigatioy Dec. 2029
69. | Facilitate the AWMA 253,449.0 39,930.00 DSW&CD | Disability
1 Support and empower Persons wit 2 Organizations
Disability , Assembly
1 Support and assistance to the neec Members
and vulnerable Beneficiaries
1 Training for occupational NGOG s
empowerment by Dec. 2029
70. | Facilitate AWMA 50,737.72| 19,246.2 DSW&CD | NCPD, GFD
11 DFMC meeting 6
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1 Initiate and supervise the DFMC
Disbursement Process for persons Members
with disabilities PWDG&s

1 Expenses on persons with disabili Resource
on day of disbursement by Dec. 20 Person

Objective: At least 95 % of vulnerable and indigenes identified and enrolled onNHIBy t he end of 202

71. |Enrollment of vulnerable by Dec. 20| AWMA 12,351.68 a DSW&CD | NHIS
Beneficiaries

Objective: Empower 1000 women and youttby the end 0f2029

Programme: Local Economic Development Programme

72. |Organise skills training AWMA 188,815.6 a DSW&CD | Assembly &

1 Wig Cap Community

1 Soya beans processing Members

1 Freshener, toilet wash and floor Resource
cleaner Person

1l Decoration art by Dec. 2029 N GOGrBO

Objective: 85% community sensitization programmes on gendebased violence conductetly the end of 2029

Programme: Gender Empowerment Programme
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73. | Undertake advocacy, sensitizatiq AWMA 9,982.50 DSW&CD | Assembly &
education and awareness creation Community
social issues, health, environment Members
economic issues eg. Menstru Schools
hygieneby Dec. 2029 Gender Desk

Person
Education,
Heal th
Health

74. | Gender based violence interventi AWMA 9,982.50 DSW&CD | Assembly &
activities and programs. eg. Menstr Community
Hygieneby Dec. 2029 Members,

Schools,
Gender Desk
Person
Education,
Health, End
Health

Objective: Improve M&E activities from 40% to 80% by the end of 2029

Programme: Monitoring and Evaluation Programme

75. | Monitoring of AWMA 10,648.00 9,317.00 DSW&CD| P WD 6 s
1 Utilization of the Funds Beneficiaries
1 LEAP and Social Protection Community,

programmesy Dec. 2029 Assembly
Members
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76. | Monitoring and supervising ti AWMA 13,310.00 a DSW&CD| NGO
activites  of  NonGovernmentg
Organi z at ibpDec. RORG
77. | Monitoring, supervising, ar AWMA 11,979.00 a DSW&CD | Early
facilitating the registering af Childhood
processing of Early childho Devodt
development centres by Dec. 2029 Operators,
Caregivers
Attendants
~ NATIONAL YOUTH AUTHORITY (NYA)
Objective: Engage 2,000 youth in employment and entrepreneurship progranisy t he end of 2029
Programme: National Apprenticeship Programme
78. | Facilitate AWMA 125,239] a NYA Dev bt
1 Train and equip youth on 11 Planning,
apprenticeship skills e.g., TVET, Regt
Dressmaking Master
{ Train and equip 200 youth on Craftsperson,
Commercial Riding Okadaby NRSA,
Dec. 2029 Roads, YEA
79. | Facilitate AWMA 12,750.98| 14,641.d & NYA Agri c,
1 Register 500 unemployed youth 0 Planning,
1 Select and vet qualified artisans i
trade
1 Monitoring and Evaluation of
apprentices by Dec. 2029
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and weltbeing (Substance Abug
by Dec. 2029

80. | Capacity building for staff by De AWMA 1,398.00 a NYA HRM,
2029 Planning
Objective: Engage 2,000 youth in employment and entrepreneurship progranisy t he end of 2029
Programme: AgriNext Programme
81. | Facilitate AWMA 936,010 a NYA |Agri c. ,
9 Support 50 graduates in the Agric 28 Planning
value chain
9 Provide starup kits for 50 youth ir|
the Agric value chaity Dec. 2029
82. | Organize aalay training for 100youl AWMA | | | | | 11,626.3 & NYA |[Agri c,
on the Agric value chaih AgriNext by 0 Planning
Dec. 2029
Objective: Provide comprehensive health education to 1000 adolescents and youth within the Municipal 13schdwols t he end of 2029
Programme: Health Promotion Programme
83. | Organize AWMA 69,467.3] a NYA Health, PP/
1 2No.sensitization on Adolescen Education,
Reproductive Health Devodt
T 2No. sensitization on ubstanc Planning,
abuse AIDS Comm
 2No. sensitization omental healt PPAG

YOUTH EMPLOYMENT AGENCY (YEA)

Objective: 60% reduction in youth unemploymentboy t he end of 2029

Programme: Human Capital Development and Management
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84. | Facilitate AWMA 45,982.00 a YEA

1 Public education and sensitizatior,
exercise

1 Registration and recruitment of
beneficiaries for YEA modules

1 Headcount of YEA beneficiaries

1 Frequent monitoring and evaluati
of beneficiariedy Dec. 2029

85. | Organise AWMA

114,466.0( a YEA | Security
1 Youth Training Services,
1 Digital skills for livelihood Ghana Polic
Servic

Health

1 Capacity building workshopy
Dec. 2029

|

DEPARTMENT OF SPORTS

Objective: At least 50% community involvement in Sports and recreational program&y t he end of 2029

Programme: Sport Development Programme

86. | Organise AWMA 140,965.¢ a Sports | NSA-Greater

1 Participaten the interdistrict sport 0 Accra NYA
festivals

1 Quarterly intercommunity and
inter-school fun games

9 Annual sports festival by Dec. 201

Objective: Improve sport logistics from 10% to 50%by t he end of 2029

87. | Procurement of sport logistics by D§ AWMA
2029

24,200.00 a Sports | Procurement
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Objective: 80% youth trained in Sports managemenb y

the end of 2029

88. |Organi ze 3 days AWMA 33,014.85 Sports | BAC, YEA

males and females by Dec. 2029
BIRTH AND DEATH REGISTRY

Objective: 30% to 90% coverage for birth registrations achievedby t he end of 2029

Programme: Birth Registration Programme

89. | Organise mass registration on b| AWMA 29,403.00 Birth & | Ghana Healt
registrationby Dec. 2029 Death | Service

Objective: At least80% of death registratonby t he end of 2029

Programme: Death Registration Programme

90. | Organise mass registration on delayi AWMA 39,135.03 Birth & | Ghana Healt
Dec. 2029 Death | Service

Objective: 70 % of hous e hahphigidcormluctedbogadcthe end of 2029

91. | Organise community outreach on bj AWMA 24,919.40 Birth & | Ghana Healt
and death registratidsy Dec. 2029 Death | Service

92. | Quarterly update of birth and de{ AWMA 19,831.90 Birth &
registrationby Dec. 2029 Death

ENVIRONMENTAL HEALTH UNIT

Objective: Ensurea safe and conducive environment for residentsy t he end of 2029

Programme: SafeEnvironment Programme

93. | Organize Sensitization on AWMA 50,072.22 13,323.31 Env q EPA, Police
1 Solid waste management Health | Service,
1 Control of noise, air quality Assembly

Members,

Breath Accra

278



AWMA 6 s -2029 Rié&lium Term DevelopmeRan

9 Promotion of household toilet GARID,
Dec. 2029 NADMO
94. | Organize AWMA 47,436.84 E n v § NCCE, Socig
1 Routine premises & churche Health | Welfare
inspection
1 Public Hygiene Educatioby Dec
2029
Objective: 60-80% improved sanitation in households ublic the end of 2029
Programme: Sanitation and Waste Management
95. | Collection of Data and update | AWMA 57,202.39 E n v § Dev.
DESSAP by Dec. 2029 Health t | Planning,
Statistic
96. | Evacuation of refuse heap and di AWMA 19,159.22 153,030.71 E n v g Works,
desilting to prevent flooding by De Health | Zoomlion
2029
97. | Facilitate the AWMA 50,391,22 302,673.4( E n v § Tax Force
i Control of weeds & stre Health | Police
Beautification Service
1 Disinfection and fumigation Zoomlion,
1 Procurement of Cleansin MSWR,
materials and PPHy/ Dec. 2029 Procurement
98. | Facilitate the Sanitation Improvem¢ AWMA 779,267.2 Envd
Programme by Dec. 2029 3 Health
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99. | Monthly clean up exercise to previ AWMA 177,071.1 578,404.47 a Env g Ass.
the outbreak of communicable diseg 8 Health | Members,
by Dec. 2029 Residence
Association
Objective: 95% increase in public health enforcement and compliandkey t he end of 2029
Programme: Law Enforcement Programme
100. | Enforcement of Bye Laws al AWMA 22,254.5€ a Env { Tax force
Prosecution by Dec. 2029 Health | Police
Service,
Judiciary
Objective: Strengthen food safety practices and regulatory compliance across the Municipaliyy t he end of 2029
Programme: Food Hygiene and Security Programme
101. | Facilitate AWMA 61,667.90 a E n v ¢ Procurement
1 Mass medical screening Health | Finance
9 Nutrition intervention programme
1 Printing food vendors cardy Dec|
2029
NATIONAL DISASTER MANAGEMENT ORGANISATION (NADMO)
Objective: Reduce the vulnerabilities (risk) and impact of disasters from 25%to50%y t he end of 2029
Programme: Disaster Management & PreventiorProgramme
102. | Organise AWMA 126,116.1 a NADMO | Relevant
1 Hold Disaster Committee Meeting 1 Agencies
9 World Disaster Day Celebration b
Dec. 2029
Objective: Strengthen risk assessment and early warning system forecasting from 1580% by t he end of 2029
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103. | Prepare Disaster Risk Preparedi AWMA 16,637.50 NADMO
Plan by Dec. 2029
Objective: 10% - 50% increment of relief support to Disaster Victimsby t he end of 2029
104. | Procure Relief Items by Dec. 2029 | AWMA 235,686.§ NADMO | Procurement
Objective: Build 100% capacity of NADMO staff for Disaster managemenby t he end o ? 2029
105. | Staff Training by Dec. 2029 AWMA 10,490.2¢ NADMO | NADMO
Hydro Dept
HQ, GMET
Objective: At least 70% road accidentsreducedby t he end of 2029
Programme: Road SafetyProgramme
106. | Organize road safety campaign| Lorry 39,988.04 NADMO | RSA,,
various Lorry Stations, Church( Stations MTTD., etc.
Mosques and Markets by Dec. 202
Objective: 90% climate change effectsreduced y t he end of 2029
Programme: Climate Change AdaptionProgramme
107.| Tree Planting Exercise by Dec. 202| Municipal 219,615.0( NADMO | FC, Assembl
wide Members,
Sclool
108. | Climate change sensitization progrg Municipal 46,207.00 NADMO | Hydro Dept.
by Dec. 2029 wide NADMO HQ
Objective: Achieve 60% reduction in fire outbreaks in highrisk communitesby t he end of 2029
109. | Sensitization on fire outbreak by D{Municipal 14,241.7( NADMO
2029 wide
Objective: 90% disaster preparedness and response timeliness improvebdy t he end of 2029
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Programme: Monitoring and Evaluation Programme

110. | Monitoring & Evaluation of Floo| Flood 119,939.( NADMO | Physical
Prone areas & Other Disaster Risk Prone 7 Planning,
Dec. 2029 Areas Works
DEPARTMENT OF WORKS
Objective: Ensure 90% of all Municipal infrastructure is safe, sustainable and disability friendoy t h e
Programme: Municipal Infrastructure Programme
111.| Construction of a Community Libral Roman 1,200,000 Works | Procurement,
at Roman Ridge by Dec.2029 Ridge 00 Devodt
Planning,
Education
112.| Construction of Classroom block | Dzorwulu 2,000,000 Works | Procurement,
Bethany School by Dec.2029 00 Devodt
Planning,
Education
113.| Construction of 18init classroonVest Lego 1,500,000 Works | Procurement,
block at Westland by Dec.2029 00 Dev bt
Planning,
Education
114.| Construction of Public HealthWest Lego 1,600,000 Works. | Procurement,
Infrastructure at Westland b 00 Dev ot
Dec.2029 Planning,
Health
115.| Completion of the Library at LBawaleshi 1,000,000 Works | Procurement,
Bawaleshie School by Dec.2029 00 Dev bt
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Planning,
Education
116. | Construction of 24-Hour Econom 7,598,864 a Works
Market by Dec. 2029 02
117.| Renovation of @unit at ATTRACOMempehu 900,000.0( a Works | Procurement,
Basic School by Dec.2029 sem 0 Dev bt
Planning,
Education
118.| Maintenance of Dzorwulu Poli{ Legon 950,000.0( a Works | Dzorwulu
Station by Dec. 2029 Police Statior
119.| Installation and Maintenance of Str| Municipal 80,000.0Q 80,000.00 a Works | Procurement,
Lights by Dec.2029 Wide Devodt
Planning, Asg
Members
Objective: Reduce 70% of unauthorized structures and Slums expansions by the end of 2029
Programme: Development Control Programme
120. | Facilitate AWMA 316,778.0( a Works | Physical
1 Demolition exercises Planning,
1 Regularization of temporary Roads
structure by Dec.2029
121. | Procurement of construction materii AWMA 77,240.00 a Works | Management
petty tools and development con Procurement
toolsby Dec.2029
DEPARTMENT OF ROADS
Objective: Ensure 90% Road Infrastructure is safe for motorists and pedestrianey t he end of 2029
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Programme: Routine Maintenance Programme

122.| Facilitate routine road maintenance| AWMA 1,987,500875,000.0( Roads
1 Gradingof gravelroads 00
1 Potholepatchingof roads
1 Minor drainageepairs
1 Replacemendf metalgratings by
Dec. 2029
Objective: 80% localroad pavedby t he end of 2029
Programme: Periodic Maintenance Programme
123. | PartialReconstructioof Localby Dec| Westlands 5,000,000 3,000,000 Roads | Works,
2029 Abelenkpe 00 00 Physical
Planning
124.| Gravelling of Local Roads by De(Mempease 1,000,000 Roads
2029 m 00
Objective: Reduce 80% flooding incidence in hotspotsardlay t he end of 2029
Programme: Drain Construction & Maintenance Programme
125. | Constructionof StormDrains by DegMempease 18,151,13 Roads | Works,
2029 m 6.00 Physical
Bawaleshie Planning
126. | Constructionof RoadsideDrains by Dzorwulu 5,875,000. Roads
Dec. 2029 Bawaleshig 0
127.| Desiltingand cleansing of Opddraing AWMA 537,500.0812,500.0( Roads
to prevent flooding by Dec. 2029 0
128. | CulvertConstruction by Dec. 2029 | Boundary 9,750,000 Roads
Road 00
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Christian
Center

129.

Desilting of Storm Channels by Dei
2029

AWMA

900,000.
00

Roads

Objective: 85% vehicular-vehicular road crushes at signalized intersections reduced by 2029

Programme: RoadSafetyand Traffic ManagementProgramme

130.

Constructionof PedestrianWalkway
by Dec. 2029

Santana

1,812,500.
0

Roads

131.

Construction of footbridge by Dec
2029

Airport
East

Legon

2,500,00(
.00

Roads

132.

Replacemenbf Road Signs by Dec
2029

AWMA

187,500.0(

Roads

133.

Constructiorof SpeedHumps by Dec
2029

Eastlegon,

Abelenkpe

300,000.0(

Roads

134,

Traffic Light Supervision by Dec. 201

AWMA

90,000.00

Roads

Objective: Reduce 50%night accidents att

ributable to

visibility by the end of 2029

135.

Maintenance and installation ¢

Streetlightdy Dec. 2029

AWMA

1,750,000.
0

Roads

PHYSICAL PLANNING DEPARTMENT

Objective: Ensure 95% local Plans are updated and documentda y

the end

of

2029

Programme: Spatial Planning and Settlement Managemerrogramme

136.

Update the East Legon Extensic

AWMA

Local Plans by Dec. 2029

116,745.0(

(@]

PPD

LUSPA
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Technical Su
Members,
SPC Member,
Objective: Turnaround time for processing Development Permit applications reduced from 27 daysto 20dagsy t he end of 2029
137.| Organize AWMA 557,342.94 o) PPD | Tech Su
112 No. technicalsubcommittee Members
inspections
112 No. technicalsubcommittee
112 No. spatial Planning committe
meetings by Dec. 2029
Objective: Improve the Physical Planning Departmenstics 40%to80% y the end of 2029
138.| Landscaping and beautification | AWMA 190,000.0( ) PPD | Consultancy
open spaces to improve urban gree
by Dec. 2029 -
Objective: 100% street name and property addressedy t he end of 2029
139.| Organize 4 No. Street Naming Meet AWMA 45,280.00 ) PPD | SAT Member
by Dec. 2029
140. | Maintenance  of  street najl AWMA 90,000.00 o) PPD | Consultancy
installations by Dec. 2029
TRANSPORT DEPARTMENT
Objective: At least 80% of terminals complying with National Road Safety RegulationsAcby t he end of 2029
Programme: Urban Transport ServicesProgramme
141.| Organize sensitization exercise for | AWMA 56,619.0( o) Transpor{ GPRTU,
stakeholders on urban passer Dept. | Terminal
Operators,
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transport services and by | Transport
operational procedures by Dec. 20z Unions
142.| Conduct route monitoring al AWMA 62,280.00 ) Transpor{ GPRTU,
enforcement activities by Dec. 202¢ Dept. | Transport
Union
143. | Update public transport, operatq AWMA 68,508.00 ) Transport
vehicles, drivers and terminals by D Dept.
2029
Objective: Improve road safety interventions from 20% to 60% e end of 2029
144.| Organize road safety campaign | AWMA 75,358.00 0 Transpor{ GPRTU,
sensitization for Transport Union a Dept. | Terminal
vehicle users by Dec. 2029 Operators,
Transport
Unions, Road
GENERAL ADMINISTRATION DEPARTMENT
Objective: 100% of Assembly and Committee meetings organized accordingto schedbly t he end of 2029
Programme: Meeting Coordination Programme
145.| Organize AWMA 1,075,601 a Admin | Budget,
1 5 No. General Assembly meeting 10 Finance,
1 5 No. Executive Committee Dev ot
meetings by Dec. 2029 Planning
146. | Organize Dzorwulu 769,863.7 a Admin | Budget,
112 No. Finance & Admin. Sub 6 Finance,
committee meetings Social
Welfare
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15 No. Development Planning Sub|
committee meetings

15 No. Works Sulzommittee
meetings 4 No. Social Service Su
committee meetings

94 No. Justice & Security Sub
committee meetings

14 No. LED Committee meetings

14 No. Sports & Recreation Sub

committee meetings by Dec. 202

Education,
Devodt
Planning,
Works

147.

Organize

1 12 No. Management meetings

1 12 No. MUSEC meeting

1 8 No. Audit Committee meeting b
Dec. 2029

Dzorwulu

724,788.0]

Admin

Budget,

Finance,
Audit, Police
Service

148.

Organize 5 No. National celebration
(World Aids Day, Independence Da
Farmers Day, Sallah, Homowo) by
Dec. 2029

Dzorwulu

505,114.5(

Admin

Budget,
Finance,
Devodt
Planning,

Agric

149.

Organize 2 No. InteSectoral
Stakeholder Engagement meetings
Dec. 2029

Dzorwulu

151,797.8¢

Admin

Budget,
Finance,

Dev ot

Planning
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150.

Organize

1 4 No. District Health Managemen

9 4 No. Mun. Education Oversight
Committee

1 4 No. PRCC

1 4 No scholarships Committee

1 4 No. HIV/AIDs Committee
meetings by Dec. 2029

Dzorwulu

151.

Award scholarships to Brilliant but
Needy students by Dec. 2029

Dzorwulu

340,696.01

Admin

Budget,
Finance,
Health,
Education,
Devodt

Planning

152.

Facilitate monitoring of Sulstructure
by Dec. 2029

Dzorwulu

117,128.0(

Admin

Budget,
Finance,

Education

153.

Conduct

9 Church/Marriage Monitoring
Activities

1 Inspection of Churches for
Registration of Marriages by Dec
2029

Dzorwulu

106,235.1(

Admin

Budget,
Finance,
Dev ot

Planning

154,

Facilitate 12 No. monthly

mobilization for Assembly members

by Dec. 2029

Dzorwulu

45,504.23

Admin

605,258.94

Admin

Budget,
Finance
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155.

Organize

1 3No. sensitization programmes o
HIV/AIDs in schools and
communities

1 Sports and Health Activities

1 School Feeding Activities by Dec.
2029

Dzorwulu

156.

Facilitate

9 GALGA Conference

1 DPA/CPA Training Programmes |
Dec. 2029

Dzorwulu

157.

Facilitate
1 Security operations
1 Procurement logistics for security

serviceby Dec. 2029

Dzorwulu

158.

Facilitate

1 Procure Marriage Registration
Materials

9 Payment of Legal Fees and Reta
Services by Dec. 2029

Dzorwulu

159.

Facilitate

1 MP Projects

1 Records Management Activities b
Dec. 2029

Dzorwulu

262,073.9( Admin | Budget,
Finance,
Dev ot
Planning

204,974.0( Admin

996,652.8( Admin

175,692.0( Admin

105,149.0( Admin

CLIENT SERVICE UNIT
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Objective: Achieve at least 80% of the public access to the client Service Uhity t he end of 2029
Programme: Client Service Improvement Programme
160. | Organize public awareness campa| AWMA 45,000.00 Client | MIS,
on services and proceduréy Dec Service | Information
2029
161. | Organise customer Service Week| AWMA 30,000.00 Client | MIS,
Dec. 2029 Service | Information
162. | Capacity building for staff by De AWMA 65,000.00 Client | MIS,
2029 Service | Information
HUMAN RESOURCE DEPARTMENT
Objective: At least 95% capacity building Plan implementecby the end of 2029
Programme: Capacity Building Programme
163. | Facilitate the implementation AWMA 129,476.68 55,902.00 HR Budget,
Capacity building programs by Dg Finance,
2029 Devodt
Planning
164. | Facilitate OHLS 125,840.00 HR Budget,
1 Local government Service protoc{ GIMPA Finance
1 Professional training for career
progression Dec. 2029
Objective: 100% training needs assessduly the end of 2029
165. | Carry out training needs assessm| AWMA 3,993.00 HR Admin
by Dec. 2029

Objective: 80% of staff health, safety and work environment improveddy the end of 2029

Programme: Staff Management Programme
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166.

Facilitate the implementation
appraisal schedule by Dec. 2029

AWMA

167.

Organize

1 Staff durbars

1 Staff performance management

1 Health screening for staff by Dec.
2029

AWMA

26,620.00

HR

Admin

168.

Carry out

1 Monthly salary validation

1 Monitoring of security personnels
Refuse Laborers by Dec. 2029

AWMA

133,100.0(

HR

Admin,
Finance
Health

169.

Facilitate

1 Provision of Support for staff
welfare

1 Retirement packages and send o
packages for national service

personnel by Dec. 2029

AWMA

46,585.00

HR

Finance,
Security,
Env& Health

99,285.00

HR

Admin

PROCURMENT UNIT

Objective: 100% compliance with E-Procurement System (GHANEPS) y

t he

of 2029

Programme E- Procurement Programme

170.

Prepare 4 no. procurement Plan
update by Dec. 2029

AWMA

171.

Organize
1 20 No. tender opening meeting

9 60 No. tender evaluation meeting

AWMA

59,114.32

Procurem

ent

ETC

332,565.87

Procuremn

ent

ETC
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1 15 No. tender committee meeting

1 5 No. regional tender committee
meetings

1 Market survey for common user
items by Dec. 2029

ESTATE UNIT

Objective: 100 % Maintenance of Assembly Assdi y

t

he

end

of 2029

Programme: Operation and Maintenance Programme

fQuarterly Asset
Assessment

1 Quarterly updating of Asset
Register by Dec. 2029

172.|Mai nt enance of A AWMA 439,230.0( Estate | Works,
by Dec. 2029 Budget
Procurement
173.| Facilitate AWMA 856,185.5( Estate | Finance
1 Payment of ECG Utilities Budget, Audit
1 Payment of GHWCL Utilities by
2029
174.| Facilitate A/ C Servicing y De ¢ AWMA 263,538.( Estate | Finance, Aud
0 Procurement
Objective: Improve 100% office equipment and furnitureby t he end of 2029
Programme: Asset Management Programme
175.|0Or gani ze AWMA 32,261.44 Estate | Finance,

Budget, Audit

Stores
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176.|Embossing of Oof f| AWMA 4,658.50 Estate | Finance,
Dec. 2029 Budget,
Audit,
Procurement
177.| Facilitate AWMA 1,900,426 a Estate | Finance,
TAssembl yds Of fi 00 Budget, Audit
Rental
1 Health Directorate rentdly D e
2029
178.|Pr ocur ement o f| AWMA 29,282.0( Estate | Procurement,
&materials for Embossmertt y | Finance,
2029 Budget, Audi
Stores
~ DEPARTMENT OF INFORMATION SERVICE
Objective: Increase citizen awareness by 90% in national and local policikesy t he end of 2029
Programme: Information Dissemination and Feedback Programme
179.| Disseminate informatio] AWMA 60,600.00 a ISD Finance,
announcement,  sensitization Media,
government policies to resider829 Budget
Objective: 90% annual surveys on key issues and policies of government servibey t he end of 2029
180. | Facilitate AWMA 48,000.00 a ISD
9 Design and administer 4
questionnaires on topical issues
1 4 No. marketsurvepy Dec
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Application
Rack Server

UPS and Stabilizers Electrof

Seal by Dec. 2029

Objective: At least 95% increase in community attendance at engagementfobmy t he end of 2029
Programme: Community Engagement Programme
181.|MCE&6s Communi ty | AWMA 165,000.0 235,000.0( a ISD Media,
Dec.2029 0 Admin, D e Vv
Planning
Objective: 100% increase in media coverage of Assemblies activitbsy t he end of 2029
Programme: Media Coverage Programme
182.| Organize  Media  Coverage AWMA 41,000.00 a ISD Media, MIS
Assembl ybés ac®@29 v
Objective: Provide 100% response to all RTI requests from public by Dec. 2029
Programme: Right to Information (RTI) Law Implementation Programme
183.| Educate public on RTI Law al AWMA 30,000.00 a ISD NCCE
Information requests by De2029
MANAGEMENT INFORMATION SYSTEMS (MIS) UNIT
Objective. Deploy essential IT hardware and software required for optimal MIS operatonby t he end of 2029
Programme: Deployment, Installation and Routine Maintenance Programme
184.| Procurement AWMA 189,127.4( ) MIS Budget,
1 Anti-Virus Finance,
1 Microsoft ~ Windows  Serve Procurement
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185. | Hosting and License renewal AWMA 133,100.(¢ a MIS Budget,
1 Hosting of the Server space for 0 Finance,
CRM Procurement
Hosting of Website
1 SSL renewal
1 SMS data renewal for CRM
Dec. 2029
186. | Website Updating by Dec. 2029 AWMA 6,655.00 0 MIS Depts/Unit
Objective: Improve IT equipment and logistics from 30% to 75%b y  t of 2029
187.| Annual maintenance AWMA 66,550.00 ) MIS All
1 Computers Departments
1 Printers
1 Fix Telephones by Dec. 2029
Objective: 90% BOP and PR bills printed annually by 3® January for the Planned periodboy t he end of 2029
Programme: Revenue Mobilization Programme
188. | Printing of Bills AWMA 78,650.00 ) MIS | Budget, Audit
1 Business Operating Permit (BOF Stores,
1 Property Rate by Dec. 2029 Procurement,
Finance
TRANSPORT UNIT
Objective: 40% I ncrease ofbyt hteh eAsesnedmiolfy &0 2f91 eet of vehicles
Programme: Fleet Management Programme
189. | Procurement of vehicle tirdsy Dec/| AWMA 160,000.0( a Transpor{ Procurement
2029 Unit
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Objective: 8 0 %

reduction

of down

t i mebyo ft hAes seenndb loyf 6 s2 0f219e e t

of vehicles

Programme: Operations and Maintenance Programme

1 2 Special audits

7 Preparation and submission of

Monthly ESPV auditdy Dec. 202¢

190. | Facilitate AWMA 2,272,150 a Transpor{ Admin,
1 Purchase of fuel and lubricants fg 00 Unit Finance
Assembl ybés fl ee
1 Monthly fuel for HOD and unit
heads
9 Procurement of 20no. vehicle
logbooksby Dec. 2029
191. | Facilitate AWMA 720,000.0( a Transpor{ Admin,
f Maintenance of Unit Finance
vehicles
1 Renewal of roadworthy ai
i nsurance certi
fleet of vehicleby Dec. 2029
INTERNAL AUDIT UNIT
Objective: Assist Management reduce audit infractions and organizational risk by 95% y t he end of 2029
Programme: Internal Control Programme
192. | Preparation of Audit Plalby Dec. 202y AWMA 81,400.0(¢ a Internal | 1AA
Audit
193.| Carry out AWMA 172,480.0( a Internal | Procurement
1 4 No. Quarterly Audit Audit
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Objective: Achieve 85% implementation of NACAPIlby t he end of 2029

Programme: NACAP Il Programme

194. | Organise sensitizations on NACAR| AWMA 114,400.¢ Internal | Management
Dec. 2029 0 Audit

Objective: Reduce organizational risk by 95%by t he end of 2029

Programme: Risk Management Programme

195. | Facilitate periodic review of Enterpri AWMA 105,600.0( a Internal | HR, Finance,
Risk Registeby Dec. 2029 Audit | Stores

DEVELOPMENT PLANNING UNIT

Objective: Achieve at least 85% implementation of AAP annually by the end of 2029

Programme: Planning, Coordination and Implementation Programme

196. | Organize quarterly MPCU Meetinn AWMA 210,510.9 a DPU | MPCU
by Dec.2029 6
197.| Preparation AWMA 343,785.0 595,445. a DPU | MPCU
1 20302034Medium Term 0 0 Members
Development Plan (MTDP) Zonal Counci

1 20302034Zonal Council
Development Plans by Aug. 202¢

198. | Facilitate the AWMA 170,101.§ a DPU | Safeguard
9 Preparation of Concept Note 0 Team
9 Preparation of Environmental a

Social Safeguards for proje

implementation by end of 2029
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199. | Facilitate the implementation of AWMA 665,500.0545,710.0( a DPU Procurement,
Electoral Area Development Projec 0 Budget, Audi
from April to Dec. 2029 Finance,

Works, Road

Objective: 100% utilization of M&E results for PrePlanningby t he end of 2029

Programme: Monitoring and Evaluation Programme

200. | Undertake monitoring and evaluatf AWMA 194,858.4 186,286.7 a DPU | MPCU
of projections programmes g 0 6 Members
projects in the Municipality by De Technical
2029 Team

Objective: 100% increase in participation of stakeholders in town hall meetings by the end of 2029

Programme Popular Participation Programme

201.| Organize 2 No. PFM Town Hi AWMA 141,319.5 141,319.5 a Dev § MPCU, Ass
meetings from March and Sept. 207 3 3 Planning| Members,

Unit

Committee,

Stakeholders
BUDGET AND RATING UNIT

Objective: Develop Annual Composite Budgets to align with the Assembly's Mediwfierm DevelopmentPlanby t he end of 2029

Programme: Budgeting, Monitoring and Evaluation Programme

202.| Organise AWMA 71,293.2¢ a Budget &| Heads 0
1 Quarterly Budget  Committe Rating | Management

Meeting Cost Centres
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1 Review of Composite Budget by
Dec. 2029

87,152.1]

Budget &
Rating

Finance, MIS
Envdt
Physical
Planning,
Social
Welfare,
Audit, Ghang

Publishing

1 Rate assessment  committe
meeting

1 Fixed asset committee meetiby
Dec. 2029

203. | Prepare and Gazetting 2029 Héringl AWMA
Resolution by Dec. 2029
204. | Facilitate the AWMA
1 Preparation of 2029 Compog
Budget
Departmental Budget Hearing
Data Collection exercise to ri
new businesses by Dec. 2029
205. | Organize AWMA

114,162.8]

197,198.9]

Budget &
Rating

Land
Valuation
Division,
Finance,

Statistics

66,330.54

Budget &
Rating

LAD, Rev.
Accountant,
MIS, Physica
Planning,
Works, Audit
Finance,
Estate,
Transport
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60,877.3( a Budget &
Rating

206. | Facilitate AWMA

1 Implementation and evaluation
2029 Composite budget

1 Revenue Team meetingy Dec
2029

NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)

Objective: At least 70% participation of residents in civic education, programby t he end of 2029

Programme: Civic Education Program

207.| Organize AWMA 105,000.0 82,500.0¢ 115,000 &a NCCE | Peace
1 University-level civic education 0 00 Council,
courses Media, Socia
1 Demonstration in public and Welfare
private schools on civic educatiof
rights and responsibilities
1 Education on Child Protection
Issues
1 Public education on
decentralization and local
governancdy Dec. 2029
208. | Citizenship week celebratioby Dec 10,000.00 10,000.0¢ 10,000.00 a NCCE | Electoral
2029 0 Commission

DEPARTMENT OF STATISTICS

Objective: 100% coverage ofkociceconomic data of all 13 electoral areas within the Municipalitypy t he end of 2029

Programme: Statistical Database Programme
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209.| Organize a quarterly data collectf AWMA 66,030.91 a Statistics | Finance, MIS
exercise to update soeeronomic dat Departmen Bud g e t
by Dec. 2029 Planning,
Social
Welfare
Objective: Annual research and surveys conducted on key developmental issiey t he end of 2029
Programme: Community Research and Censuses Programme
210. | Conduct a poverty prevalence surj AWMA 14,641.00 11,859.21 a Statistics| De v 0 t
by Dec. 2029 Departmer| Planning,
Social
Welfare
Total Cost per Source of FundingGH ) 34,136,70| 27,368,9346,338,27€¢ 2,963,63
7.00 5.00 .81 7.95

ANNUAL ACTION PLAN COST( GH

)

110,807,555.98
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CHAPTER SEVEN
MONITORING AND EVALUATION ARRANGEMENTS

7.0 Introduction

This chapter presents the monitoring and evaluation (M&E) arrangements for the MTDP. It includes a monitoring
matrix with key indicators, timelines, and responsible institutions. It further outlines stakeholder aimédygisd
evaluations, participatory monitoring and evaluation (PM&E), as well as knowledge management and learning

strategies.

7.1 StakeholderAnalysis

Stakeholder analysis identifies both primary and secondary stakeholders who have a vested interest in the issues
addressed by the project or policy. The purpose of this analysis is to develop a strategic understanding of the
human and institutional landgo®, as well as the relationships between stakeholdeissaredof greatest concern

to them. It is expected that all identified stakeholders will contribute their respective roles and responsibilities to

ensure the successful implementation of this M&anPI

Table 7.1: Stakeholder Analysis

Stakeholder Class Needs/Interest/Responsibility Involvement in M&E
NDPC Primary | § Provisionof technicalsupport Monitoring
1 Monitor the Assemblyto deliver Disseminatiorof M&E
onrequirements results
I Statusof projectimplementation Compilationof Reports
1 Amountof moneyspenton
project
QuarterlyandAnnual Progress
Reports
MLG&RD Primary Statusof projectimplementation Monitor progresof
implementation
Providenecessaradvice
MPCU Primary To Plan monitor& evaluate, All M&E activities
reportonimplementatiorof DisseminatéeVl & E
programsprojectsand reports/findings
disseminateesults. Developmenbf a
f Capacitybuilding database
T Datacollection Capacitybuilding through
9 Disseminatiorof logistic support workshops
Datacollection
Reportwriting
RCC Primary Statusof projectimplementation Monitor progresof
implementation
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Providenecessaradvice
9 Disseminatiorof M&E
results
DECENTRALISED Primary | § Datacollection 1 Involving M&E activities
DEPARTMENTS/UNITS 1 Validationof MPCU report 1 Preparatiorof M&E Plars
1 ToPlan monitor& evaluate,  Capacitybuilding
reportonimplementatiorof 1 Organizatiorof
programsprojectsand workshops
disseminateesults. 1 Datacollection
T Useof MTDP DisseminateV & E
1 Useof M&E Guidelines reports/indings
9 Baselinedata,Indicators& 9 Coalition
Targets
| Enhancednstitutional
strengthening

7.2 Monitoring and Evaluation

The extent to which the MTDP will achieve its set goals and objectives depends, to a considerable extent, on a
well-structured M&E framework that tracks the use of resources, ensures a high level of effamelvonsiders

P&ME. The overall M&E condition and capacity of AWMA are adequate, with the M&E intended to serve as a
check and guide in the implementation of the MTDP by

A Tracking the use of resourcesn orderto ensureprudentmanagemenand accountabilityto sustainthe
interestof all Stakeholdersn thePlan

A Ensuringeffectiveandefficient delivery of serviceso meetthe intendedneedsof beneficiariesandsociety
atlarge.

A Evaluatingthe level of progressputcomesand impactsmadein implementingthe MTDP andits goals,

objectivesandtargetsto improvedecision.
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Table 7.2: Monitoring Matrix

ECONOMDEVELOPMENT

Goal:ImproveRevenueMobilization andPublic FinancialManagemenServices

Obijective:95% Revenueachievedandleakagesealedyy theendof 2029

ProgrammeRevenueMobilization Programme

Indicators Indicator Indicator Baseline Targets Disaggregation | Monitoring | Responsibility
Definition Type 2024 2026 2027 2028 2029 Frequency
% Change in | The difference| Outcome 25.2% 45% 55% 65% 80% 1 Male Annually Finance
IGF of the current 1 Female Department
and previous
year 0IGF
expressedas a
percentage of
the  previous
y e alGB s
Goal: Promotesustainablégriculture for EconomicDevelopment
Objective:50%to 70%of climatesmartagriculturalpracticesamong300farmersincreasedy the endof 2029
ProgrammeAgriculture ModernizationProgramme
Modernizedand | Agricultural Outcome 50% 55% 60% 65% 70% 1 Male Quarterly, | Agric  Dept.
enhanced production 1 Female Annually IMPCU
agricultural systems
production enhancedand
systems modernized
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% increase in | Percentage | Outcome 50% 55% 60% 65% 70% 1 Male Annually Agric Dept.
the adoption of | rise in the 1 Female
science and| adoption of
technology in | new
Agriculture technologies
production applied by
farmers
Coverage of | % of | Outcome 50% 55% 60% 65% 70% Male Quarterly | MPCU, Agric
flagship beneficiaries, Eemale Department.
agriculture extensions
programme of | officers
Plarting for food | recruitedunder
andjobs the  flagship
agriculture
programmeof
Plarting for
food andjobs
Objective:Increaseahe adoptionof homeandbackyardgardeningrom 100to 200 householdby theendof 2029
ProgrammeAgriculture ModernizationProgramme
% of householdg Number of | Outcome 10% 30% 50% 70% 90% 1 Male Annually | Agric Dept.
engaged in | households 1 Female
backyard registered as
gardening againsthetotal

number of

households
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expressed as

percentage

ProgrammeAgriculture ModernizationProgramme

Objective:l n ¢ egreen e raagtriincga ¢ t ufv @M0i0e smdd it heenaP 0 2 9

selected
(mt/ha)

crop

selected crops

cultivated

Total output in | Count of total | Outcome FarmingZones | Annually Agric Dept.
cropproduction | cropsharvested

perhectare

Maize 66.4mt/ha | 66.8mt/ha| 70.1mt/ha | 70.1mt/ha| 71.1mt/ha

Lettuce 8.9mt/ha | 9.2mt/ha | 10.1mt/ha| 10.1mt/ha| 12mt/ha

Hot Pepper 5.16mt/ha | 5.20mt/ha| 5.20mt/ha | 5.22mt/ha | 5.24mt/ha

Cucumber 4.1mt/ha | 4.4mt/ha | 4.6mt/ha | 4.9mt/ha | 5.3mt/ha

Tomato 4.1mt/ha | 4.4mt/ha| 4.6mt/ha | 4.9mt/ha | 5.2mt/ha

Gboma 18.5mt/ha | 19.5mt/ha| 20.1mt/ha| 22.1mt/ha| 22.6mt/ha

Ayoyo 1.6mt/ha | 1.8mt/ha | 2.0mt/ha | 2.2mt/ha | 2.4mt/ha
Percentage of | Total area of | Outcome 18.5% 19% 20% 21% 22% ElectoralArea Annually Agric Dept.
arable land | arable land
under cultivated as a
cultivation % of total

arable land

available
Average Average yield | Outcome | 2.1mt/ha | 24mt/ha| 2.7mt/ha | 29mt/ha | 3.1mtha | T Male Annually | Agric Dept.
productivity of | per hectare of 1 Female

Obijective:40%to 80%surveillancdn livestockandcropsincreasedy theendof 2029
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ProgrammeAgriculture ModernizationProgramme

Proportion of | % increasén Outcome 40% 45% 50% 60% 75% ElectoralAreas | Annually Agric Dept.
livestock livestock
production produced;
Cattle,Sheep,
Goat,Pig,
Poultryand
Rabbit
Obijective:Build 100%capacityof all field staffin modernagriculturaltoolsandtechniquedy theendof 2029
ProgrammeAgriculture ModernizationProgramme
Proportion of | % of AEAs | Outcome 50% 60% 75% 85% 95% Male Quarterly | Agric
AEAs trainedon | trained on Female Department
modern Agric | modern Agric
tools and | tools and
Techniques techniques
Objective:Increase50% of farmerbasedcooperativedy 2029
ProgrammeAgriculture ModernizationProgramme
% of f ar-n Percentage of | Outcome 15% 25% 35% 45% 55% Male Monthly | Agric
based farmer group Female Department

cooper at

groapsat

registered and
actively under
cooperative

societies

Objective:80%to 98% M&E of Agric operationdmprovedby theendof 2029

ProgrammeMonitoring andEvaluationProgramme
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registered and
active against
the total

cooperative

societies

% of AEAs | Number of | Outcome 80% 84% 88% 94% 98% 1 Male Annually Agric  Dept,
deployed AEAs assigned 1 Female Human
to supportand Resource
monitor Agric
operations
against the
Total number
of AEAs
expressedas a
percentage
Goal: Fosteringthe Establishmenof sustainableooperativesocieties.
Objective 5 @0 increasen registerecandoperationatooperativesocietiesoyt heena® 0 2 9
ProgrammeCooperativeProgramme
% of functional | % of | Outcome 15% 20% 35% 40% 45% Electoralareas Annually Dept.of
cooperative cooperative Cooperative
societies societies
legally

ProgrammeMonitoring andEvaluationProgranme

Objective:80%increasan complianceandregulatoryframeworkof cooperative®y theendof 2029
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% of | The percentagg Outcome 100% 100% 100% 100% 100% Zonal Council Annually Dept.of
cooperative of  registered Cooperative
groups cooperative
complying with | groups  that
regulatory comply to the
framework regulatory
framework
againsthetotal
cooperative
groups
Goal:Improvethegrowthandresilienceof MSME
Objective Formalize80% of informal MSMEs andstartupsby the endof 2029
ProgrammeBusinesdevelopmenServiceProgramme
% of MSMEs % of MSMEs | Outcome 20% 30% 40% 60% 100% ElectoralAreas | Annually Business
Supported identified Advisory
againsthetotal Center(BAC)
MSMEs
suppored
% Improvement| % of MSMEs | Outcome 15% 20% 25% 30% 35% ElectoralAreas | Annually BAC
in MSMEs | accesgo
access to | financial

financialmarket

market against
total MSMEs
identified

Financial
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Objectives:15%to 35%increasen participationof MSMEsin consultativeforumsby theendof 2029

total youths

trained.

Proportion of | % of MSMEs| Outcome 15% 18% 24% 27% 32% 1 Male Annually Business
MSMEs that participate 1 Female Advisory
participation in | in consultative Center(BAC)
consultative forums

forums

Goal: Promoteinclusiveandsustainableconomicgrowthin AyawasoWestMunicipal Assembly

Objective:Train 1,000youthin skills training by the endof 2029

ProgrammeLocal EconomicDevelopmenProgramme

Percentage of | % of Youth| Outcome 45% 50% 60% 75% 80% 1 Male Annually | Business
trained youths| who obtained 1 Female Advisory
demonstrated | employable Center(BAC)
improved skills training

employability. compared to
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SOCI BEVELOPMENT

Goal:Improvepublic healthservicedeliverywithin the Municipal

Objective:At leasttwo functionalpublic healthfacilities providedwithin the Municipality by theendof 2029

ProgrammeCHPS/HealthnfrastructureProgramme

Indicators Indicator Indicator Baseline Targets Disaggregation | Monitoring | Responsibilit
Definition Type 2024 2026 2027 2028 2029 Frequency y

Proportion  of | The total

health facilities | number of

that are | functional

functional healthfacilities 1 Public
CHPS Outcome | 0% 0% 0% 0% 0% Faciliies | Annually | Municipal
Compound ¢ Private Directorateof
Clinic Outcome | 56% 58% 60% 64% 69% — Health
HealthCentre Outcome 0% 0% 0% 0% 0% (MDH)
Hospital Outcome 43% 45% 48% 50% 54%

Objective:24-hourservicedeliverywithin all public healthfacilities by theendof 2029

Proportion  of | Improvementin | Outcome 61% 64% 66% 68% 70% Male Annually Municipal

population with | treatment Female Directorateof

valid NHIS Card | coverageamong Health
populations (MDH)
with valid NHIS
Card

Objective:Reduceprematurenortality associateavith NCD by 25%by the endof 2029

ProgrammeNCD Programme
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% of malnutrition| | nc i d eaof

(Institution) mal nut r | Municipal

reported cases amoalbi | { Directorate of

amongchildren | Wasting Outcome 0 0 0 0 0 1 Male Quarterly Health
Underweight Outcome 0.28% 0.30% 0.35% 0.40% 0.45% 1 Female (MDH)
Stunting Outcome 0 0 0 0 0

Objective:Publicawarenessampaign®n diseasgreventionandcontrolmeasuresonductecht leasttwice everyyearby theendof 2029

ProgrammeHealthPromotionProgramme

Underfive (per | Number of Impact 6/1000 7/1000 6/1000 8/1000 6/1000 1 Public Annually | Municipal

1,000live births) | deaths Facilities Directorate of

mortality ratio occurring  in Health
children under T Private (MDH)
5 years per Facilities
1,000live births

Maternal Maternaldeaths| Impact 2/100,000 | 3/100,0 | 4/100,000 | 5/100,000 | 6/100,000 | ¢ Public Annually | Municipal

mortality ratio recorded per 00 Facilities Directorate of
100,000 live . Health
births T Prvate (MDH)

Facilities

HIV prevalence Percentage of | Outcome 1.0% 1.2% 1.4% 1.5% 1.6% Male Annually | Municipal

rate people living Female Directorate of
with HIV Health

(MDH)

% of Malaria| Malaria deaths

case fatality | in health

(Institutional) facilities
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expressedas a
percentage of
total malaria
admissions in

healthfacilities

District Outcome 0 0 0 0 0 1 Male Annually | Municipal
Underfive Outcome 0 0 0 0 0 1 Female Directorate of
Women Outcome | 1.5/100,00 | 1.9/100 | 2.2/100,000| 2.5/100,000| 2.8/100,00 Health
betweenl5-49 0 ,000 0 (MDH)
Objective:95% minimum coverageof all antigensachievedn the ExpandedProgramof Immunizationby theendof 2029
ProgrammeEPI Programme
% of children| Proportion of | Outcome 85% 86% 89% 92% 95% M Male Annually | Municipal
immunized children 12-23 1 Female Directorate of
months  fully Health
immunized by (MDH)
12 months of
age
Proportionof the | Proportion of | Outcome 0% 0% 0% 0% 0% 1 Male Annually | Municipal
population who | the population 1 Female Directorate of

have tested
positive for
COVID-19

as against the
population who
tested positive
for COVID-19

Health
(MDH)

Goal: Reducebarriersto Education

Obijective:90%accesdo educatiorfor all schootagechildrenby the endof 2029
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ProgrammeAccesso EducationProgramme

Net enrolment
rate in

kindergarten

Rate of
appropriately
aged

primary pupils/student
JHS enrolled in the

schools to the

number of Municipal

childrenin T Public Annually | pirectorateof

Kindergarten 80% 80% 80% 82% 85% Schools Education

Primary Outcome | 69% 78% 80% 85% 88% 1 Private

JHS 74% 75% 80% 85% 85% Schools
Gender parity | Ratioof maleto 1 Male Annually Municipal
index in | female 1 Female Directorateof
kindergarten, enrolmentates Education
primary,JHS Kindergarten 1:0.98 1:1 1:1 1:1 1:1

Primary 1.0.97 11 11 11 11

JHS Outcome 1:0.95 1:1 1:1 1:1 1:1
Completion rate| The rate of 9 Public Annually Municipal
kindergarten, students who Schools Directorateof
primary, graduatedut of 1 Private Education
JHS the total Schools

students who

started;

kindergarten Outcome 80% 85% 85% 88% 90%
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Primary 87% 87% 87% 88% 89%
JHS 90% 90% 90% 90% 92%

Pasgate(JHS) | The percentage Outcome 0% 45% 50% 55% 60% 9 Public Annually Municipal
of studentswho Schools Directorateof
achieve a 1 Private Education
passinggrade Schools

Number of | Number of | Outcome 143 200 300 400 500 9 Public Annually | GES

school furniture | school furniture Schools

procured purchased 1 Private
againstthe total Schools
number
required

Pupilsto-trained | Number of | Outcome 1 Public Annually Municipal

teacher ratio in | pupils per Schools Directorateof

basic  schools| trainedteacher; 1 Private Education

KG, Primary, | KG 31:1 31:1 31:1 31:1 Schools

JHS Primary 311 311 311 311
JHS 15:1 151 15:1 151

Basic  schools| Numberof basic| Outcome 2 5 5 6 7 1 Public Annually Municipal

needing major | schools  that Schools Directorateof

repairs requires 1 Private Education

(pub./priv.) major repairs Schools

expressed as

percentagef
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total number of

basicschools

Goal: Strengtherawarenesandunderstandingf child rights, promotion,andprotectionamongchildren,caregiversandthe community

Objective:At least90%child right promotionandprotectionawarenessnprovedby theendof 2029

ProgrammecChild RightsPromotionandProtectionProgramme

Recorded cases| % of child abuse 1 Male Annually DSW&CD
of child abuse;| casesecorded; 1 Female
Child trafficking, | Child 0% 1% 1% 1% 1%
Child  labour, | trafficking
Sexual abuse,| Childlabour 0% 1% 1% 1% 1%
Emotionalabuse, Sexualabuse 0% 1% 1% 1% 1%
Neglect, Early | Emotional 4% 3% 4% 5% 6%
Marriage, abuse Outcome
Female genital | Neglect 24% 25% 26% 28% 30%
mutilation, Early Marriage 0% 1% 1% 1% 1%
Family-child Female genital 0% 1% 1% 1% 1%
separation mutilation
Family-child 0% 1% 1% 1% 1%
separation
Reporteccase®f | % of crime 0% 1% 1% 1% 1% 1 Male Annually DSW&CD
crime; rape,| casesecorded; 1 Female
armed robbery,| Rape 17% 20% 22% 23% 24%
defilement, Armedrobbery Output 0 1% 1% 1% 1%
murder,peddling | Defilement 0 1% 1% 1% 1%
abuse,  drug | Murder 1% 2% 2% 3% 3%
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abuse, domestic| Peddlingabuse 2% 3% 3% 4% 4%
violence Drugabuse 6% 7% 8% 9% 10%
Domestic 0% 1% 2% 3% 3%
violence
Proportion of | % of trained| Outcome 100% 100% 100% 100% 100% 1 Male Annually DSW&CD
case workers| case workers 1 Female
trained in child | trained in child
protection and| protection and
family Welfare family Welfare
against  total
number of
workers in the
dept.
Proportionof % of trainings| Outcome 40% 45% 48% 50% 55% ElectoralAreas | Annually DSW&CD
trainings conducted on
conductedn ISSOPs
ISSOPs
Proportion of | % of child | Outcome 16% 18% 20% 23% 26% Male Annually DSW&CD
child violence| violent cases Female
cases benefiting | benefiting from
from Social | Social
Welfare/social Welfare/social
services services
Proportionof % of children| Outcome 20% 22% 24% 27% 30% Male Annually DSW&CD
childrenreached | reached by Female
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by Social Social
Work/Social Work/Social
Services Services
Proportion of | % of people| Outcome 20% 23% 25% 28% 32% Male Annually DSW&CD
people reached reached with Female
with child | child protection
protection and| and SGBV
SGBV information
information
) % of LEAP | Outcome 22% 24% 27% 30% 34% Male Annually DSW&CD
Proportionof
household Female
LEAP household
members
memberson
enrolled in
NHIS
NHIS
Proportion  of | % of adolescenl Outcome | 18% 21% 25% 28% 31% Male Annually DSW&CD
householdswith | girls in various Female
adolescent girls | households
benefiting from | benefiting from
LEAP LEAP
Proportion  of | % of outreach| Outcome 16% 18% 21% 23% 26% 1 Male Annually DSW&CD
outreachvisits to | visits to 1 Female
communities householdsvith
with LEAP | LEAP in
households communities

319




AWMA 6 s -2029 Ri&lium TernmDevelopment Plan

% of referrals Numberof Outcome 5% 10% 15% 20% 30% Male Annually DSW&CD
receivedfrom referrals Female
GHS receivedas
againsttotal
referrals
receivedirom
GHS
Proportionof % of referrals Outcome 80% 85% 88% 90% 92% Male Annually DSW&CD
referrals thathave Female
receiving successfully
adequatdollow- | received
up adequate
follow-up
Proportionof %of DS WCD| Outcome 10% 15% 18% 22% 24% Male Annually DSW&CD
D S WC Dildas | thathaveshared Female
havesharedheir | theirMMD A 6
MMD A &EAP | LEAP
Householddata | Householddata
with bothNHIS | with bothNHIS
andGHS andGHS
Proportionof % of regional Outcome 10% 20% 25% 30% 40% Male Annually DSW&CD
regional intersectoral Female
intersectoral monitoring
monitoringvisits | visits conducted
conducted
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Proportionof % of meetings | Outcome 20% 25% 30% 35% 40% 1 Male Annually DSW&CD
meetings organizedo 1 Female
organizedo discuss
discuss integrated
integrated services
services
Proportionof % of girls Outcome 20% 30% 35% 40% 50% ElectoralAreas Annually DSW&CD
girlsreachedby | reachedy
preventionand preventionand
careservices careservices
Proportionof % of CP/SGBV | Outcome 8% 14% 20% 30% 40% ElectoralAreas Annually DSW&CD
CP/SGBVcases | casegeferredto
referredto other | otherservices
servicesand andfollowed up
followed up
Proportionof % of NGOs, Outcome 18% 20% 25% 28% 30% ElectoralAreas Annually DSW&CD
NGOs,including | including
RHCs,trained RHCs,trained
Proportionof Totalnumberof | Outcome 20% 25% 28% 30% 35% 1 Male Annually DSW&CD
childrenin children 1 Female
RHCsprofiled expressedsa
andreunified % against
numberof
childrenin
RHCswho have
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beenprofiled

andreunified

Proportionof % of sub Outcome 0% 10% 10% 10% 10% ElectoralAreas Annually DSW&CD
sub-standard standardRHCs
RHCsclosed closed
Proportionof % of children Outcome 0% 2% 4% 6% 8% 1 Male Annually DSW&CD
childrenplaced | placedunder 1 Female
in fostercare fostercare
Proportion  of | % of population| Outcome 99% 99% 99% 99% 99% ElectoralAreas Annually DSW&CD
population with | with accessto
access to basic| basic and
drinking  water | reliable sources
sources of drinking
water
Proportion  of | % of population| Outcome 98% 99% 99% 99% 99% ElectoralAreas Annually DSW&CD
population with | with accessto
access to | improved
improved sanitation
sanitation services
services
Goal:Reduceyouthunemploymenby 20% andpromotesustainablelevelopmenfor youngpeopleby 2029
Objective:Engage2,000youthin employmentandentrepreneurshiprogramsy theendof 2029
ProgrammeNational ApprenticeshigProgramme
Proportion  of | % of new jobs| Outcome 20% 22% 25% 26% 30% 1 Male Quarterly National
newjobscreated | generated 1 Female Youth
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through special Authority
initiatives such (NYA)
as Youth
Enterprise
Support (YES)
Fund
Entrepreneurial | % of young| Outcome 15% 16% 17% 18% 20% 1 Male Quarterly National
skills peopleprovided 1 Female Youth
development with Authority
entrepreneurial (NYA)
skills
Obijective:Providecomprehensivlealtheducatiorto 1000adolescentandyouthwithin the Municipal by theendof 2029
ProgrammeHealthPromotionProgramme
Proportion  of | % of | Outcome 10% 15% 20% 25% 30% 1T Male Quarterly National
adolescents and | adolescentsand 1 Female Youth
youth  reached youth in the Authority
with Municipality (NYA)
comprehensive | who have
healtheducation | received
comprehensive
healtheducation

Ob j e cEtnigvéeg: @y0oOuitehmp | oyament r e pr p n e g byghmaengof 2029

Progr &ammé Newgr amme
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Proportion  of
youths engaged
in Agri-business

% of young
people(agesl8
35) who have
been trained,
mentored and
supported in
agrirbusiness

initiatives

Outcome

20%

25%

28%

30%

35%

T Male

1 Female

Quarterly

National
Youth
Authority
(NYA)

Goal:Reduceyouthunemployment

Objective:60%reductionin youthunemploymenby the endof 2029

ProgrammeHumanCapitalDevelopmenandManagemenProgramme

Proportion  of
youths provided
with employable

skills

% of youth
provided with
employable
skills by key
government
agencies
including
(NVTI),
(COTVET),
Youth
Enterprises
Supportand the
Youth
Employment
Authority

Outcome

20%

25%

30%

40%

50%

T Male

1 Female

Annually

Youth
Employment
Agency

(YEA)
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against the

Proportion of | % of youths| Outcome 22% 24% 27% 30% 40% 1 Male Annually Youth
jobs created| employedunder 1 Female Employment
under the Youth | NEIP,andYES Agency
Enterprise (YEA)
Scheme (YES),
National
Entrepreneurshig
and Innovation
Plan(NEIP)
Goal:Improveaccesandquality of Sportsandrecreationatenters
Objective:At least50% communityinvolvementin Sportsandrecreationaprogramsby the endof 2029
ProgrammeSportDevelopmenProgramme
% change of | % of | Outcome 25% 25% 26% 26% 28'% 1 Male Annually Department
community participating 1 Female of Sports,
involvement in | members AWMA
sports and | againstthe total
recreational number of
programs community

members
Obijective:lImprovesportlogisticsfrom 10%to 50%by the endof 2029
ProgrammeSportDevelopmenProgramme
% change in| % of sports| Outcome 10% 15% 25% 30% 40% N/A Annually Department
sportslogistics logistics Sports,

procured AWMA
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required

logistics

Goal:Improveaccesandpatrticipationin birth anddeathregistrationservices.

ProgrammeBirth RegistrationProgramme

Objective:30%to 90% coveragdor birth registrationsachieveddy the endof 2029

overall waste
present in the

Municipality

% of births| % of registered| Outcome | M -30% M-40% M -50% M-60% M -70% 1 Male Quarterly | Birth & Death
registered births asagainst F-30% F-40% F-50% F-60% F-70% 1 Female
the  expected
total number
Objective:At least80% of deathregistrationby theendof 2029
ProgrammeDeathRegistrationrProgramme
% of deaths| % of registered| Outcome M-15% M-10% M-7% M -5% M -3% 1 Male Quarterly | Birth & Death
registered deaths as F-15% F-10% F-7% F-5% F-3% 1 Female
against the
expected total
number
Goal: ImproveHygiene,SanitationrandWasteManagement
Objective:Ensurea safeandconduciveenvironmenfor residentdy the endof 2029
ProgrammeSafeEnvironmentProgramme
Tons of waste| Number of | Outcome 89,250 90,000 92,000 93,000 95,000 Electoral Annually En v @ealth
collected wastescollected Areas (EHU),
out of the AWMA
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Objective 60-80%improvedsanitationin householdsindpublic spacedy theendof 2029

ProgrammeSanitatiorandWasteManagemenProgramme

% of population| % of population| Outcome Urban Urban | Urban 98% Urban Urban Male Annually E n vHzdlth
with access to | with accessto 98% 98% 98% 98% Female (EHUV),
improved improved AWMA
sanitation sanitation
services services over

thetotal number

of populations
Proportion  of | % of population| Outcome 15% 17% 17% 19% 20% Male Annually E n vHedlth
populationwith | with Female (EHU),
access to | access to AWMA
improved liquid | improved liquid MDA,
waste waste MAOs, AEAs
management management

out of the total

population
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ENVI

RONMENFRASTRUCAINDBETTLEMENTS

Goal:ImproveHygiene,SanitationandWasteManagement

Objective:Ensurea safeandconduciveenvironmenfor residentdy the endof 2029

ProgrammeSafeEnvironmentProgramme

Indicators Indicator Indicator Baseline Targets Disaggregation | Monitoring | Responsibility
Definition Type 2024 2026 2027 2028 2029 Frequency

Proportion  of | % of population| Outcome Urban Urban Urban Urban Urban ElectoralAreas Annually | En v @ealth

population with | with sustainable 99% 99% 99% 99% 99%

sustainable accessto safe

access to safe| drinking water

drinking water | sourcesagainst

sources the total
population

Objective:Strengtherfood safetypracticesandregulatorycomplianceacrosghe Municipality by theendof 2029

ProgrammeFoodHygieneand SecurityProgramme

Proportion of | % of food| Outcome 59.3% 89.3% 92.9% 96.4% 98.1% ElectoralAreas Annually | E n vHadlth,

food vendors| vendors

screened screenedbut of

thetotalnumber
of food vendors

present in the

Municipality

Goal:Reduceheincidenceandimpactof fire outbreaksn the Municipality.

Objective Reducehevulnerabilities(risk) andimpactof disastergrom 25%to 50%by the endof 2029

ProgrammeDisastetManagemen& PreventiorProgramme
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Proportionof Proportion of Impact 1:37,650 | 1:25,100| 1:25,100 1:25,100 1:25,100 Male Annually NADMO
personsaffected| people affected Female AWMA
by disaster by disasters
Proportion  of | Proportion of | Outcome 5:10 7:10 7:10 8:10 9:10 Male Annually NADMO
fire outbreak| fire  outbreak Female AWMA
victims victims
supported supported

againstthetotal

number of

people affected

by disaster
% of | % of | Outcome ElectoralAreas Annually | NADMO
communities communities AWMA
affected by | affected by
disaster (bush| disasteragainst
fire, floods) thetotalnumber

of communities

BushFire 0% 0% 0% 0% 0%

Floods 15% 13% 13% 14% 14%
Objective:Build 100%capacityof NADMO stafffor Disastermmanagementy theendof 2029
Proportion of | % of | Outcome 4:13 7:13 9:13 12:13 12:13 ElectoralAreas Annually | NADMO
communities communities AWMA
trainedin thatbenefit
disaster from disaster
preventionand | preventionand
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management

management
training per
annum
(especiallybush
fires and

flooding)

Goal:ImproveMunicipal InfrastructuréProgramme

ProgrammeMunicipal InfrastructureProgramme

Objective:Ensure90% of all Municipal infrastructures safe,sustainableanddisability friendly by theendof 2029

Proportion  of | Proportion of | Outcome 10% 15% 20% 30% 35% ElectoralAreas Annually Works
Classroom constructed Department
blocks classroom
constructed blocks in the

Municipal
% changein the | Public Outcome 30% 35% 45% 50% 60% Shiashie Zonal | Annually Works
public infrastructure Councll Department
infrastructure maintainedas a Westland Zonal
maintained in | percentage of Council
the Assembly public AbelenkpeZonal

infrastructure Council
Proportion of | % of | Outcome 10% 15% 20% 25% 30% ElectoralAreas Annually Works
hospitalfacilities | constructed Department
constructed hospital

facilities
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Proportion  of | % of newsports| Outcome 0% 10% 20% 30% 40% ElectoralAreas Annually Works
sports and | andrecreational Department
recreational facilities
facilities established
established
Obijective:98% of streetlighting fixed by theendof 2029
Proportion of | % of | Outcome 10% 20% 30% 40% 50% ElectoralAreas Annually Works
streetlights maintained and Department
installed and | newly installed
maintained Streetlights
Objective:Reducer 0% of unauthorizedstructuresandslumexpansiondy theendof 2029
ProgrammeDevelopmentControl Programme
% of building | % of building | Outcome 60% 55% 50% 50% 45% ElectoralAreas | Annually | Works
permitissued permits Department
approved
Goal: ImproveMunicipal RoadInfrastructure
Objective:Ensure90% Roadlnfrastructurds safefor motoristsandpedestrian®y the endof 2029
ProgrammeRoutineMaintenancd’rogramme
Percentage of | Percentage of | Outcome 80.5% 83% 86% 88% 90% ElectoralAreas Quarterly Roads
road network in | the classified Department
goodcondition | road network
which is good
condition
% of Roads| Roads Outcome 67% 70% 75% 80% 85% Shiashie Zonal| Annually Roads
Maintained maintainedas a Council Department
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percentage of

Westland Zonal

divided by the

total numberof

the classified Council
roadnetwork AbelenkpeZonal
Council

% change of | %of roadpaved| Outcome 81% 83% 85% 87% 88% ElectoralAreas Annually Roads
roadspaved againstthetotal Department

lengthof road
Goal: ImprovespatialPlaming andmanagement
Obijective 27 daysto 20 daysTurnaroundime for processinddevelopmenPermitapplicationgeduceddy theendof 2029
ProgrammeSpatialPlaming andSettlementManagemenProgramme
Averagenumber| Average Outcome 27 25 24 22 20 ElectoralAreas | Quarterly Physical
of days to| calendar days Plaming
process from Department
development application
permit submission to
applications permits

issuance  for

development

projects
ObjectiveEnsured5%local Plars updatedanddocumentedby the endof 2029
Proportion  of | Numberoflocal | Outcome 35.7% 45% 55% 65% 75% ElectoralAreas | Quarterly Physical
local Plars | Plars that have Plaming
updated been updated Department
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existing local
Plars expressed

aspercentage

Obijective:95% openspacedandscapedby theendof 2029

Proportion of | The numberof | Outcome 0 30% 50% 60% 75% ElectoralAreas | Quarterly Physical
open spaces open  spaces Plaming
landscaped landscaped Department
divided by the
total numberof
identified open
spaces
expressed a
percentage
Goal: RegisterAssemblyownedschoolpropertiedo securdegal ownershipandprotection
Objective: 4No. Assemblyownedpublics ¢ h opoobestiégegisteredy theendof 2029
ProgrammeSpatialPlaming andSettlemeniManagemenProgramme
Proportion  of | Number of | Outcome 0% 10% 30% 60% 95% 1 Primary Annually Physical
Assembly Assembly JHS Plaming
owned school| owned school Department
properties properties
registered registered

divided by the
Total numberof

Assembly

Owned School
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Properties
expressedas a

percentage

Goal: Completea comprehensiveaccurateandfunctionalstreethamingandpropertyaddressingystemdelivery

Objective 1 09%streetnamedandpropertyaddressethy the endof 2029

ProgrammeSpatialPlaming andSettlemeniManagement

% of street| Number of | Outcome 60% 70% 80% 90% 100% ElectoralAreas Quarterly Physical
named and | street names Plaming
property and properties Department
addressed identified /MPCU
againstthetotal
numberof street
and properties
in the Assembly
Goal: ImproveUrbanTransportinfrastructurewithin the Municipality
Objective:At least80% of terminalscomplyingwith NationalRoadSafetyRegulationsAct by theendof 2029
ProgrammeUrbanTransportServicesProgramme
Rate of Road| The % of | Outcome 40% 50% 60% 70% 80% ElectoralAreas Quarterly Transport
Safety terminals Department
Compliance by | complying with
terminals the  National
Road Safety
Regulations

Objective:lmproveroadsafetyinterventiondrom 20%to 60% by endof 2029
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% changenroad | The % of road| Outcome 20% 30% 40% 50% 60% ElectoralAreas Annually Transport
safety safety Department
interventions interventions
implemented implementedas

againsthe % of

road safety

interventions

Plamed
Goal: Enhancenanagemerinformationsystemso improveservicedelivery
Objective:90% BOP andPRbills printedannuallyby 318t Januaryfor the Plamedperiod.
ProgrammeRevenueMobilization Programme
% change of | BOP and PR | Outcome 70% 80% 80% 90% 100% Budgetand Annually Management
BOP and PR| bills printedby RatingUnit, Information
bills printed by | 315t Januaryas Finance System(MIS)
2029 a% of thetotal Department,

number of Procurement

BOP and PR Unit

bills expected
to be printed
for thePlamed

period

Objective:Deployessential T hardwareandsoftwarerequiredfor optimalMIS operationdy the endof 2027

ProgrammeDeployment)nstallationandRoutineMaintenancd’rogramme
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% of | Proportion of | Outcome 1:10 10:30 30:60 40:80 50:100 Finance Annually Management
infrastructure installed Department, Information
functioning hardware and Procurement System(MIS)
optimally software Unit

againstthetotal

% of deployed

systems.

GOVERNANCEGRRUPTAQRUBLACCOUNTABI LI TY
Goal: StrengtherAdministrativeSupportServicefor decisionmakingandimplementation
Obijective:100%o0f Assemblyand Committeemeetingsorganizedaccordingto scheduley theendof 2029
ProgrammeMeetingCoordinationProgramme
Indicators Indicator Indicator Baseline Targets Disaggregation | Monitoring | Responsibility
Definition Type 2024 2026 2027 2028 2029 Frequency
Proportion of | % of general| Outcome 6:6 4:6 5:6 6:6 6:6 1 Ordinary Quarterly Admin,
generalAssembly| Assemblymeetings 1 Special AWMA
meetingsheld held against the  Emergency
total number of
meetingsPlamed

% of | % of subcommitteg Outcome 88% 96% 96% 100% 100% | § Statutory Quarterly Admin,
subcommittee meetings held 1 Adhoc AWMA

meetingsheld

against the total
numberof meetings

Plamed
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Goal: To providetimely, transparentandclient-focusedservices.

ProgrammeClient ServicelmprovemenProgramme

Objective A ¢ h i atleast80% of public accesso theclient ServiceUnit by theendof 2029

transactions

recorded

transactions

Number of | Number of | Outcome 23 30 38 45 50 ElectoralAreas | Annually | ClientService
complaints complaints Unit
resolved resolvedout of the

total number of

complaints

received
Goal: Enhancestaff skills andcompetencieto improveproductivity
Objective:At least95% capacitybuilding Planimplementecdy the endof 2029
ProgrammeCapacityBuilding Programme
Proportion of | % of capacity] Outcome 19.0% 19.7% | 20.1% 20.4% 20.8% 1 Male Annually Human
capacity building | building programs 1 Female Resource
programs recorded against

the projected total

expresse@s%
Goal: To ensureatransparentaccountableandefficient E-procuremensystem(GHANEPS)that supportsraluefor moneyin servicedeliveryat AWMA
Objective:100% compliancewith the EProcuremengystem(GHANEPS)by theendof 2029
ProgrammeE- ProcuremenProgramme
Number of E-| Count of E- | Outcome 80% 85% 85% 88% 90% N/A Annually Procurement,
procurement procurement AWMA

Goal: Secureandestablishradequateffice accommodation
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Objective:100% Maintenanceof AssemblyAssetby theendof 2029

ProgrammeOperatiorandMaintenancd’rogramme

% change in | Public Outcome 25% 30% 30% 40% 50% Shiashie Zonal | Annually EstateUnit
public infrastructure Council Works
infrastructure maintained as Westland Zonal Department
maintained againstotal public Council

infrastructure AbelenkpeZonal

Council

Obijective:lmprove 100%office equipmen&andfurniture by Dec.2026
ProgrammeAssetManagemenProgramme
% of Office | % of office | Outcome 45.5% 10.7% 13.7% 21.0% 9.0% All Department | Quarterly EstateUnit
Equipment Equipment All Unit Procurement
procured procured against Unit

the total number

Plamed expresseq

aspercentage
Goal: Improveinformationdisseminatiorandfeedbackon governmenpolicies,programsandactivitiesto the public
Objective:At least95%increasan communityattendancat engagemerfora by the endof 2029
ProgrammeCommunityEngagemeniProgramme
% increase in | % changdn Outcome 25% 25% 25% 25% 25% 1 Male Quarterly Departmenbf
community numberof 1 Female Information
attendance residentsattending Services

communityforain

thecurrentyear
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comparedo the

baselineyear.

Goal: To promoteindigenouscultureand Tourismfor sustainablelevelopmenandnationalidentity

ProgrammeTourismandCultureProgramme

Objective:Achieve80% participationof youthin culturalandtourismactivitiesin the Municipality by theendof 2029

% changdn youth
participating in
Cultural and

Tourismactivities

% of

participating in

youth

cultural and
tourism  activities
against total
numberof youthsin

the Municipality

Outcome

25%

45%

60%

70%

75%

1 Male

1 Female

Annually

Culture,
AWMA

Goal: Strengtherfleet managemenfor efficient servicedelivery of the Assembly

ProgrammeFleetManagemenProgramme

Objective 4 @ increasen the Assembly feet of vehiclesby theendof 2029

% of vehiclesin
theAssemblyfleet

%of Vehiclesin the
Assembly  fleet
againsthetotal %
of Vehicles

required

Outcome

15%

21%

27%

33%

39%

Pickups
Trucks

Mini bus

Annually

TransportUnit

ProgrammeOperationsandMaintenancd’rogramme

Obijective:80%reductionof downtimeof Assembly 8eetof vehiclesby theendof 2029

Average number
of days vehicles

areoutfor service

Averagenumberof
days each

Assembly vehicle

Outcome

15days

12
days

9days

6 days

3days

Pickups
Trucks
Min bus

Quarterly

TransportUnit
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is not operational

dueto servicing

Goal:Improvethe effectivenes®f risk managemeninternalcontrolsandsoundcorporategovernancerocesses.

ProgrammeRisk ManagemenProgramme

Objective:Reduceorganizationatisk by 95%by the endof 2029

to thepreviousyear

% change in | Internal Audit | Outcome 80% 90% 100% 100% 100% Expenditure Quarterly | InternalAudit
internal audit | recommendation Revenue Unit
recommendations implemented as Payroll
implemented against the total Specialaudit
internalaudit
% reduction in | % risk assessmen Outcome 50% 60% 70% 70% 100% Departments Annually Internal Audit
high-risk  audit | that have Units Unit
findings documented and
approved
mitigation
strategiesasa % of
risksidentified.
Goal: Establishclear,recognizedandpeacefuboundariesvith sisterMunicipalities
ObjectiveAt least95% existingboundarydisputeswith sisterMunicipalities resolvedoy theendof 2029
ProgrammeSpatialPlaming andSettlemeniManagemenProgramme
% change in | Percentagechange| Outcome 25% 30% 50% 70% 85% ElectoralAreas | Quarterly Physical
boundary issues| in the number of Plaming
resolved boundary disputes Department
resolved compared /MPCU
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Goal:ImprovePlaming, ImplementatiorandM&E of Public Policies,ProgrammendProjectsfor Sustainabl®evelopment.

ProgrammePlaming, CoordinationandImplementatiorProgramme

Objective A ¢ h i atleast85%implementatiorof AAP annuallybyt heenal®2 0 2 9

Proportion of | % of activities Outcome 96% 97% 98% 98% 99% 9 Physical Annually Development
Annual  Action implemented activities Plaming Unit
Planimplemented divided by the total 1 Non-Physical , MPCU
numberof Plamed {lactivities
activities each year
expressed as a
percentage
Objective:100%utilization of M&E resultsfor replanning by the endof 2029
ProgrammeMonitoring andEvaluationProgramme
% in M&E result| The percentageof | Outcome 30% 40% 60% 70% 90% Male Quarterly | Development
implemented for | actionable M&E Female Plaming Unit
replanning recommendations
thatleadto changes
in future Plaming
Objective:100%increasdn participationof Stakeholdersn town hall meetingsby theendof 2029
ProgrammePopularParticipationProgramme
% change in | Percentagéencrease] Outcome 426 434 437 440 450 Male Quarterly | Development
public or decreasein the Female Plaming Unit,
participation in | number of town MPCU
town hall | hall meetings
meetings participants
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compared to the

previousyear

Goal: Deepertransparencandpublic Accountabilityfor Effective budgetexecution

ProgrammeBudgeting,Monitoring andEvaluationProgramme.

Objective:DevelopAnnual CompositeBudgetsto align with the Assemblys Medium Term DevelopmenPlanfrom 20262029by the endof 2029

% of DA | How muchof D A 6| Outcome 0% 0% 0% 0% 0% ShiashieZonalC | Annually BudgetUnit
expenditure expenditures was Westland Zonal Finance
within the | not in the annual Council Department
DMTDP Budget | budget AbelenkpeZonal
Council
Goal:Enhancepublic awarenesandunderstandingf civic right, responsibilitiesandlocal governance
Objective:At least70% participationof residentsn civic educationprogramby the endof 2029
ProgrammeCivic EducationProgramme
% of participants| Proportionof civic | Outcome 40% 40% 50% 70% 80% PeaceCouncil Annually NCCE
who identify civic | education Ghana
duties participants who Education
cancorrectlylist or Service
describe at least
threecivic duties.
Goal: To generatdimely, reliable,andcomprehensiveatafor informeddecisionmakingandinclusivedevelopment
Objective:100%coveragef sociceconomicdataof all 13 electoralareaswithin the Municipality by the endof 2029
ProgrammesStatisticalDatabasé’rogramme
% change in | Total number of | Outcome 2 1 1 1 1 ElectoralAreas | Quarterly Statistics
coverageof socio | coveragesn socic Department
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economic data

collected.

economic data

collected.

ProgrammeCommunityResearclandCensusefrogramme

Objective:Annualresearctandsurveysconducten key developmentailssueshy the endof 2029

% increase in
researchinformed
projects in the
AAP.

% Increasein the
number of
development

projectsin the AAP
that are directly

basedonfindings.

Outcome

38%

28%

28%

28%

28%

ElectoralAreas

Quarterly

Statistics

Department
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7.3 Intended Evaluations

Evaluation is a rigorous process undertaken to assess the impacts of interventions, and three main evaluations will
be conducted to examine the social, economic, and environmental impacts of the goals and objectives of the
MTDP. An exante evaluation wilbe carried out before implementation to determine the feasibility of key
projects and programmes planned for the period.

A mid-term evaluation will then be conducted midway through implementation to assess progress made and the
effects of interventions undertaken, as well as to determine whether outcome and impact indicators are being
achieved and to provide insights for tinéd-term review of the Plan.

Finally, a terminal evaluation will be undertaken at the end of the Plan period to assess the overall impact of the
MTDP, with performance evaluated in terms of relevance, efficiency, effectiveness, and other critical dimensions.
The outcomes of these ewuations will generate lessons and recommendations to inform future development
planning and strengthen implementation processes.
Otheractivitiesto be undertakingnclude:

A Reviewmeetings

A QuarterlyandAnnual Progres®keports

A CitizenReactionSurveys

7.4 Intended Participatory Monitoring and Evaluation (PM&E )

Participatory M&E is a tool used to capture perceptions and assess whether interventions have met expectations,
especially of the poor and vulnerable in society. It is bimaged and encourages the participation of the
beneficiary communities and othera¢holders such as CBOs, NGOs, CSOs, beneficiary groups, Assembly
members, etc. The Ayawaso West Municipal Assembly will use the Community Score Card method to ensure a
very successful Participatory M&E process. The community score card is a participattigd that will use

focus group discussions to collect data from community members for analysis, with the main objective of
influencing the quality, efficiency, and accountability with which services are provided at the local level.

7.5Knowledge Managementand Learning

Knowledge Management and learning are important in enhancing service delivery. It improves institutional
performance by capturing key expertise, utilizing training and manuals, and identifying gaps and addressing
existing gaps, ultimately strengthening\see delivery. To strengthen service delivery, the Assembly has
developed a knowledge mapping matrix to assess the knowledge gaps of key executive officers, supported by a
competency matrix to guide targeted learning and capacity building efforts. Tablasd 7.4 show details of

the knowledge mapping matrix and competency matrix for learning the Assembly.

Table 7.3: Knowledge Mapping Matrix
N o Knowl Adgae Knowl eldgde Knowl ed Knowl &dgs

Sour ce

1 ProMaotngemgBer nkaPSlakyi | Tr ai Manag: Ne wooNesede

2. |Public Sec|FelAime y-Bwa c h Publ ic St r aPleminncg

Management |[Ashior ko®Os-e Managem|

Fri mpong Manu@t ai i
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3. Rec oMadnsage m Al hakbaahi m Sof t/warAdvanceSIloft
TrainirnNeeded
4. Traiini amlphamLat Haahi m Tr ai riarbgpjEf f ec EnVver c
LamManualMechani sms
5. NeedsAssessCharvYiebpah Traini fNewooNeseded
Anal yasnidsh an
Management
6. Organi zati gBr i dda@tan Trainin3eDegfFreedba
Devel opment
7. Moni torinan|KofSi mpemm kwid Manu@t ai {NewooNeseded
Eval uati on
8. Reseavredthad{ Af Aa Ok a i TraininNewooNeseded
| MmpAssessme
9. |Project ManAmbrose Kun Manuals, |[New Tool s N
10/Basi®tati §p|1 .Bl AAdz edak|Manudat aifAdvanmoed s
Admi ni st raant|2.Zak &ridal |
Management Rahi m
ll1/DatManageae|1l . Af Fa i mpom DatRapor |Advarveddod s
Anal ysi s Boamah Softwarl
2 .Pr i sBcoinlslua
12|Professiongl.Sel aAsksoiret i TraininnAdvarvedadods
Devel opmenmnt Ku ma h
Procur ement|2.Mi ¢ hGaseeli
Management
l13|Databas8yst/l.Jashpzabl&ktyTr ai/BohgvyAdvavoaddil es
Programmi ng2.l gnat iAudse w
Mensah
14| Dat €ol | ecatnijl1 .Per p eltDaklp DatRapor |{Advarveddh ods
Anal ysi s 2. Agbolkil nuda Softwar
Asamoabea
15|Cl iMaammtagemelAbena Kona Trainin360Degr Eeedl
Adampah fr&€mhients
16|Environmeant ShaMut al a TraininStakeAhAohtgs
Soci al | mp ¢
Assessment
17|GeographicgAnthonyrede TraininAdvanmoed s
I nf or maSyi sotn Mo mp i
andarlJs®&yst e
18 1 JulNatsiCae s Trainin
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ContAdmitni s|2.Eugdmekah Effecti veRi g
anManagemen Management
19|SocMabilifzgl.CharAeéemgd TraininTeahevel op me

Devel opment 2 KatDan-so
Acheampon
20/ProMaoctgemdgDomi ngla Pil| Trai Prog|NewooNeseded
Lekettey Manual :
21|ProMaotgemgMat iOddbank or ProMaoual  NewooNeseded
Traini|
22| Anal ytSika dflofNan&wak8i n-t DatRapor |Advande t h oodf
DatCal l ecti (Aboagye SoftwanDatCal |l ectio
Table 7.4: CompetencyMatrix for Learning
No Competendg Trai RrogrgEvalu@tibqLear Obngc
1. | ProMaotageme|TrainomdrojPer forCoaartd| mpr g e e i
Ma n a g eTnoeon ts ProMaaotge
2. |l nnovan8B8toma ]St r atTdig indainn PerformaEnhanaoadyv
Thinking PlmainmMgainin AS s es s me
3.]/0Organizataon|{AdvanceSdft Creati v|l mprofvfei ci
Management Training
4. 1JobKnowl edg|Advancdcend wl Perfor mal mprPeref or
TechiBike dll s [anTec hirsikad all Assessmg
5. |Organizatio|Training i1 Sustai nall ncrkfafsieci
Devel opmeahnh|Organi zati o
I mprovement|Devel opment
6. |Leaderships|{Leadership |36DegfFfeediDevel opTea
Devel oPprneqrt Ma n a g enkei nl
7. |Techiskae al s Adv a rDcae/Aoa a | PerformagEnhanceDat
Training Assessmel nterpret g
8. |l mpAssessme|PosTr ai nlinmmpgd Perf or mal dentAir ey so
Report Assessmgl mpr oveme.l
9.|JobKnowl edg|Tr aiinfieno ol PerformaBettembDeci
TechiBikade &l s AssessmgMaking
10/ Devel opingn|Trainin®@udd PerformaaEnhanced
Ma n a Biundg et Devel opment AssessmgAccount abi
11/JobKnowl edg|Tr ai niomg Da't Performal mpr &¥ é d c
Techisike all s Anal ysi s As s es s mgd
12/Procurement|TraiinPngcur Performal mpr Quad i
Management Fundament al Assess mg
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13/Dat aBaseSyst|Tr ai i inDhagtBaa s Performal mpr ®aé¢ha s
Model i ng Management AssessmgManagement
14/ TechnSkcidliDat|Tr ai niomg Da't Performal mpr &v éd c
Anal grsdosl | ecAnal €8l EEct As s essmg
15/{Cust ®Rmémati o/Trai ninEgst ¢ 36Degt eell mpro@est g
Rel ations Feedbac|Rel ations
16/EnvironnmempdTr ai omSn @k ef 36-Degtr eefEnhanced
Assessment Anal ysi s Feedbac|Sustainabi
17/ LanWs Mappiam{(Trai ni nggpat SpafAnalygjJVisual Bphat
Pl mainng Management Dat a
18/ Contr &etrfor|Trai niim@ont Performal mpr oWed't
Moni toring Admini strat AssessmgCompl i ancg
19/Devel op Tea|TrainimgSoc 36-Degtr eel ncreased
ManageSkeinitl sMobilizati o Feedbac|Tr ansparaaf
Account abi
20/ProMaoctageme|Trai nomdr o] Performal mprovEBr oj
Ma n a g eTnoeon ts Apprai s|fManagement
21/ProMaotageme|Trai nomdr o] Performal mprovEBr oj
Ma n a g eTnoeon ts Apprai s|fManagement
22/ Dathaal yStkiicdd| Tr ai niomg Da't Performal mpr &¥ é d c
Anal ysis AS s ess ms
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CHAPTER EIGHT
COMMUNICATION STRATEGY

8.0 Introduction

This chapter outlines the strategies to communicate the M@ &P Stakeholders, including decisiomakers and

the citizenry, to promote participation and deepen ownership of the Plan. The Assembly aims at upholding the
tenets of Good Governance, Transparency, and Accountability to elicit public trust in pegfotitmin
Constitutional mandateendintends to utilize multiple channels to disseminate the programmes as contained in

the MediumTerm Development Plan and engage Stakeholders on the progress of implementation.

8.1 Communication Strategy

Thegoalof the CommunicatiorStrategyis to disseminatehe Planto relevantStakeholderanddecisionmakers
to ensureaccountabilityandtransparencyThetendencyis thatonceaccountabilityandtransparencpecomethe
bedrockof governancejt will stimulatetheir supportand commitmenttowardsthe implementationof the

interventionscontainedn the Plan Thus,the objectivesof the Strategyare:

A To sharethe contentof the MTDP with all Stakeholders
A To promoteparticipationandownershipof MTDP
A To attractexternalsupportfor interventionsearmarkedn the MTDP

The targeted audience for the MTDRludes;Decentralized and Nebecentralized Departments, RCC, NDPC,
SOE, MDAs, Development Authorities, Sdbstrict Structures, Traditional Authority, Opinion Leaders,
Residents, Religious Leaders, NGOs, CSOs, PWDs, Gender Groups, Corporate Institutions, kmpinBeve

Partners, amongst others.

In addition, key messages that encapsulate the aspiration of the Plan will be developed to suit the various audiences
with consideration for gender and vulnerable groups. This will be done through needs assessment, consultative
meetings, general Assemblyeetings, subcommittee meetings, MPCU meetings, public hearings, stakeholder

meetings, town hall meetings, notice and billboards, flyers, brochures, etc.

We will also use traditional media like newspapers, radio, and TV in addition to new media forms like online
newspapers, websites, emails, virtual meetings, social media, public announcements, and community engagement.

The Client Service Centre Unit will also facilitate access to information and management of public or citizen
expectations. Furthermor e, relevant i nformati on W 0

www.aywma.gov.giperiodically.
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Table 8.1: Communication Activity

1 ResidentAssociations
1 Chiefs,Elders& Opinion
leaders

Indicator Activity Purpose Audience Channels Time Frame Responsibility
% of population| MPCU Meeting 9 To orient memberson | § MPCU Members 1 Orientationmeetings MarchandMay | §MCD
engaged in the the Framework and| § Selected Heads of | 1 SocialMediaPlatform 2025 IMPO
Plan preparation Draft Guidelines Departments, Agencies| 1 Website
process. 1 Validation of Plan andUnits
Conduct To collect needs and|  AssemblyMembers, 1 Meeting using flip chart| March 2025 | q§ MCD
CommunityNeeds| developmentalissuesof | { Unit Committee|  stand pair-wise ranking, T MPO
Assessment citizensfor theMTDP Members noticeboards 1 Chairmanof
ITNGOO s 9 SocialMediaPlatform Development
fCS0b6s, 1 Website Subcommittee
1 ResidentAssociations,
1 Chiefs,Elders& Opinion
leaders
9 Departmental Heads/
Units
Community To create awarenesson |  AssemblyMembers, 9 CommunityDurbars March 2025 | 1 MPO
sensitization the  preparation of | §Unit Committee| 9§ SocialMediaPlatform 1 Information
DMTDP to enablethem| Members 1 Officer
to makerelevantinputs INGOG6 s 1 MIS
fCS06s,
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1 Departmental Heads/
Units
Organize  2No. | Present Municipal | 1 AssemblyMembers, 1 PublicForum. April andMay | 1MPO
PublicHearing profile for inputs 1 Unit Committee| { SocialMediaPlatform 2025 { PlanPreparation
1 Present Spatial| Members Team
Developmenbptionsfor | {N GO s
Municipality fTCS06 s,
I PresenDraft MTDP for | § ResidentAssociations,
final inputs 1 Chiefs,Elders& Opinion
leaders
9 Departmental Heads/
Units
Adoption of To enableAssembly own | Development Plaming | T SocialMediaPlatforms May, 2025 1 MCE
MTDP by the Plan to guide| Subcommittee 1 Website 1 MCD
Assembly development 1 ExecutiveCommittee 1 MPO
1 GeneralAssembly 1 PresidingMember
9 Assembly
Members
Submit  Draft To enablereview of the | RCC 9 Email May, 2025 | 1MPO
MTDP to NDPC | Draft MTDP for |91 NDPC
throughRCC feedback and

harmonization.
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% of population
awareof the
MTDP

ShareMTDP toall | To sharethe MTDP to | { AssemblyMembers, 9 Town hall meetings 2026 2029 I MCD
Stakeholders all Stakeholder$o 1 Unit Committee| § Emails, 1 MPO
inform them of the| Members 1 Assembly Website 1 Information
contentof theMTDP INGOOb& s 1 SocialMediaPlatforms Officer
fCS006 s, 1 MIS Officer
1 ResidentAssociations,
9 Chiefs,Elders& Opinion
leaders
9 Departmental Heads/
Units
Town Hall | 1 To getstakeholderso | 1 AssemblyMembers, 9 PublicForum First Quarter 1 MPO
Meeting appreciate the | T Unit Committee| T SocialMediaplatforms | and Third | ¢ \is
DMTDP. Members  Assembly website Quarter
T Assess the level of | {NGOO s
implementation fCS0Ob6 s,
1 ResidentAssociations,
1 Chiefs,Elders& Opinion
leaders
9 Departmental Heads/
Units
Assembly To update stakeholders |{ ExecutiveCommittee 1 Roundtablediscussion | SecondQuarter
Meetings on the status of |qGeneralAssembly | Assembly) website

implementation

1 SocialMediaplatforms

Source:MPCUT AWMA,2025
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Appendix 1: Composition of Plan Preparation Team (PPT)

No. Designati on Me mber
1.|Muni cCiopald iDiarteicntgo r Tealneader
2. Muni cPilmanl@§f i cer Me mber
3.|HedPhysRhRlcseindgpart ment Me mber
4 |Muni cSitpaali sti ci an Me mber
5./Muni cBiupdalewa | y st Me mber
6. ]Muni cFiimaeOfcfea cer Me mber
7. Muni Aigpdlcbhitecteor Me mber
8 .[|Muni cEidpuecldtiirerct or Me mber
9. /Muni cHiemdlt hect or Me mber
10 Muni cSippriltr ect or Me mber
13 HeaWwor BPepart ment Me mber
l12He aRlgadespart ment Me mber
13Muni dingdeolr @at Odde cer Me mber
14Muni dDiipeDe ptSochavel opment Me mber
15Muni aMIpeefIf i cer Me mber
l1gHe alu m&kre soManager Me mber
17Muni dNIADaMDi r ect or Me mber
18 Muni cEinvalr o Hea®t &l cer Me mber
19He a@eneeArdarli ni strati on Me mber
20 He aHls t @&n iet Me mber
21 Hea&d oc urUnméant Me mber
22 Healdnt Arurdd fti t Me mber
23 He adll,i @errt Wing & Me mber
24 Muni CiudaQdrfe cer Me mber
29BAOf ficer Me mber
2§ CooperQftfiivceesr Me mber
27 Bi r&tDre afhf i cer Me mber
28§ YEKLoordinator Me mber
29NYALoordinator Me mber
3MumDi r eNCOE , Me mber
31Tran®Opdbdi cer Me mber
32UrbBmanOpdi ter Me mber

Technical Support and Coll abor a

=

JTechmBiupalor t

RCONDPEt c.

.Col |l aborations

ECGHWCIE)j er vi
NHI Bol $Serevi c ¢
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Appendix 2: Organogram of AyawasoWest Municipal Assembly

MCE
MCD
Internal Audit ~""TTTTTT T TS MPCU (MPO =Secretary)
""""""""""""" PAU (Public Affairs Unit)

D
e

{ y y ! v

Admin, Plan & Budget Social Sector Infrastructure Sector Economic Sector Environmental Sector

v

Financial Sector

Sectors
_._.i._._¢_._._\*_.*_.#._.*.._..*.t._.* ..... _\*_._.i.._._v._.m_ ......... .l ............. -

. Urban .
Central Education, Swg&  District  Works Roads Fhsical Trade & Transport Agric Disaster Natural Finance
Administrat Youth & Sports - cp Health  Deot. ., Planning Industry Dent Dent  Prevention Resources Dent.
inn Dent Dent Dent Dent * Dent Dent ' Nent Conservation
v Ty v v 2
Records €— Building Water Feeder v v _ NADMO Treasury  Revenue Levies
SV\_’ C[? section Section Roads Coop Cottage F'r‘? Section v Mobilizati

Estate < Section  Section | (orks & R. Qection Section  Industry Sectinn obilization

Logistics < Honeinm v Section
Internal Refugee

Procurement < S-reig(f’n Sthﬁ)n Disaster Section

HR Mat. <« DMOH | Environ " 5 v /

Secti PR
Administration < * SEION) Health Crop Agric
Store < | Education . R.Birth & Services|  Engineering Forestry Game &
. Sention Library Death Section Secfion Section Section Wildlife

Planning Youth section . Animal Health | o Section

Budget & l Section  SPorts Food & Nutrition gng proguction Agic Fisheries

Ratina —_— i Sectinn ’ :

L * ¢ Section Extension Section
Sectinn

MIS  <—pasic  NonFormal

Education Education Unit
Init

353



AWMA 6 s -2029 Ri&lium TernmDevelopment Plan

Appendix 3: Zonal Councils with their respectiveElectoral Areasand Major Communities
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Appendix 4: Demographic Characteristics

Table 2.3 Projected Population for AWMA

Electoral Area Population Size 2025 2026 2027 2028 2029
(2021)
Abelenkpe 5830 6558 6718 6896 7074 7254
Santana 6429 7232 7408 7604 7801 7999
RomanRidge 3818 4295 4399 4516 4633 4750
Airport Residential 3474 3908 4003 4109 4215 4322
Dzorwulu South 4501 5063 5186 5324 5462 5600
DzorwuluCentral 4332 4873 4991 5124 5257 5390
Legon 13,553 15246 15616 16030 16446 16862
North Dzorwulu 2965 3335 3416 3507 3598 3689
Westlands 374 421 431 442 454 465
Okponglo 2752 3096 3171 3255 3339 3424
La Bawaleshie/Mempeasem 16,901 19012 19474 19990 20508 21028
Eastlegon 6346 7139 7312 7506 7700 7896
ChristianCentre 4028 4531 4641 4764 4888 5012
Total 75,303 84710 86767 89066 91375 93690
Source:GhanaStatisticalService 2025
Table 2.4: ReligiousCompositionin AWMA
Religion Settlement 2025 2026 2027 2028 2029
Male | Female | Total Male Female | Total | Male | Female | Total | Male | Female| Total | Male | Female | Total
No Religion Urban 1497 | 513 | 2110 | 1538 630 | 2169 | 1579 | 647 | 2226 | 1620 | 664 | 2284 | 1661 | 681 | 2342
Catholic Urban 5824 | 4787 | 10811| 5986 | 5125 | 11111 6144 | 5261 | 11405| 6304 | 5397 | 11701| 6463 | 5534 | 11998
Protestants Urban |10719| 10173 [20893| 11017 | 10455 | 2147211308 10732 [22041|11602| 11011 |22612|11896| 11290 | 23185
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Pentecostal/|  Urban |15359| 15742 |31101| 15785 | 16179 |31963|16203| 16607 |32810|16623| 17038 | 33661 | 17044 | 17469 |34513
Charismatic
Other Urban 3203 | 2691 | 5894 | 3292 | 2765 | 6057 | 3379 | 2839 | 6218 | 3467 | 2912 | 6379 | 3555 | 2986 | 6541
Christian
Islam Urban 4069 | 2811 | 6879 | 4181 | 2889 | 7070 | 4292 | 2965 | 7257 | 4404 | 3042 | 7446 | 4515 | 3119 | 7634
Traditionalistf ~ Urban 160 79 237 161 76 243 | 165 78 250 | 174 83 256 | 178 85 263
Other Urban 724 580 | 1304 | 744 596 | 1340 | 764 611 | 1376 | 784 627 | 1411 | 804 643 | 1447
Source:StatisticsDepartment2025
Table 2.5: Age Distribution in AWMA
2025 2026 2027 2028 2029
Age Group Male | Female | Total | Male | Female | Total | Male | Female | Total | Male | Female | Total | Male | Female | Total
All Ages 43438 | 41272 | 84710 | 44493 | 42274 | 86767 | 45671 | 43395 | 89066 | 46855 | 44520 | 91375 | 48042 | 45647 | 93690
0 8074 | 8006 | 16080| 8270 | 8200 | 16470| 8489 | 8418 | 16906| 8709 | 8636 | 17345| 8929 | 8855 | 17784
0-4years 2606 | 2529 | 5135 | 2670 | 2590 | 5260 | 2740 | 2659 | 5399 | 2812 | 2728 | 5539 | 2883 | 2797 | 5680
0 514 484 998 | 527 495 1022 | 541 509 1049 | 555 522 1076 | 569 535 1104
1 480 492 972 | 492 504 996 | 505 517 1022 | 518 530 1048 | 531 544 1075
2 568 523 1091 | 582 536 1118 | 597 550 1147 | 613 564 1177 | 628 579 1207
3 522 528 1050 | 535 540 1075 | 549 555 1104 | 563 569 1132 | 577 584 1161
4 522 503 1025 | 535 515 1050 | 549 529 1078 | 563 542 1105 | 577 556 1133
S>-9years 2766 | 2658 | 5424 | 2833 | 2723 | 5556 | 2908 | 2795 | 5703 | 2984 | 2867 | 5851 | 3059 | 2940 | 5999
5 558 506 1064 | 572 519 1090 | 587 532 1119 | 602 546 1148 | 617 560 1177
6 600 580 1180 | 614 595 1209 | 630 610 1241 | 647 626 1273 | 663 642 1305
’ 534 515 1050 | 547 528 1075 | 562 542 1104 | 576 556 1132 | 591 570 1161
8 560 520 1080 | 574 532 1106 | 589 546 1135 | 604 561 1165 | 620 575 1194
9 514 537 1051 | 527 550 1076 | 541 564 1105 | 555 579 1133 | 569 593 1162
10-14years 2701 | 2819 | 5520 | 2767 | 2888 | 5654 | 2840 | 2964 | 5804 | 2913 | 3041 | 5954 | 2987 | 3118 | 6105
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10 513 514 | 1027 | 525 527 | 1052 | 539 541 | 1080 | 553 555 | 1108 | 567 569 | 1136
11 528 543 | 1071 | 540 557 | 1097 | 555 571 | 1126 | 569 586 | 1155 | 584 601 | 1184
12 611 557 | 1168 | 626 570 | 1196 | 642 585 | 1228 | 659 601 | 1260 | 676 616 | 1291
13 532 620 | 1152 | 545 635 | 1180 | 559 652 | 1211 | 574 669 | 1243 | 588 686 | 1274
14 517 585 | 1102 | 530 599 | 1129 | 544 615 | 1159 | 558 631 | 1189 | 572 647 | 1219
15 69341 | 35904 | 34897 | 36776 | 72750 | 71025 | 74677 | 38750 | 37750 | 39755 | 78600 | 76613 | 80591 | 41795 | 40762
15>-19years 4662 | 5755 | 10417| 4775 | 5895 | 10670| 4901 | 6051 | 10952 | 5028 | 6208 | 11236| 5156 | 6365 | 11521
15 578 604 | 1182 | 592 619 | 1211 | 608 635 | 1243 | 624 652 | 1275 | 640 668 | 1308
16 521 632 | 1153 | 533 648 | 1181 | 548 665 | 1212 | 562 682 | 1244 | 576 699 | 1275
17 588 727 | 1315 | 603 744 | 1347 | 619 764 | 1383 | 635 784 | 1419 | 651 804 | 1454
18 1219 | 1614 | 2834 | 1249 | 1653 | 2902 | 1282 | 1697 | 2979 | 1315 | 1741 | 3057 | 1349 | 1785 | 3134
19 1755 | 2178 | 3933 | 1797 | 2231 | 4028 | 1845 | 2290 | 4135 | 1893 | 2349 | 4242 | 1941 | 2409 | 4350
20-24years 8491 | 7909 | 16400| 8697 | 8101 | 16798| 8928 | 8316 | 17244| 9159 | 8532 | 17691| 9391 | 8748 | 18139
20 1872 | 1770 | 3641 | 1917 | 1812 | 3730 | 1968 | 1860 | 3829 | 2019 | 1909 | 3928 | 2070 | 1957 | 4027
21 1960 | 2012 | 3972 | 2007 | 2061 | 4069 | 2060 | 2116 | 4176 | 2114 | 2171 | 4285 | 2167 | 2226 | 4393
22 1811 | 1716 | 3527 | 1855 | 1757 | 3612 | 1904 | 1804 | 3708 | 1954 | 1850 | 3804 | 2003 | 1897 | 3900
23 1574 | 1359 | 2933 | 1612 | 1392 | 3004 | 1655 | 1429 | 3083 | 1698 | 1466 | 3163 | 1741 | 1503 | 3244
24 1275 | 1053 | 2327 | 1305 | 1078 | 2384 | 1340 | 1107 | 2447 | 1375 | 1136 | 2511 | 1410 | 1165 | 2574
2529years 5387 | 4365 | 9752 | 5518 | 4471 | 9989 | 5664 | 4589 | 10253| 5811 | 4708 | 10519| 5958 | 4827 | 10786
25 1009 | 1009 | 2237 | 1034 | 1034 | 2292 | 1061 | 1061 | 2353 | 1088 | 1088 | 2414 | 1116 | 1116 | 2475
26 1105 | 892 | 1997 | 1131 | 914 | 2045 | 1161 | 938 | 2099 | 1192 | 962 | 2154 | 1222 | 987 | 2208
27 1034 | 850 | 1884 | 1059 | 871 | 1930 | 1087 | 894 | 1981 | 1115 | 917 | 2032 | 1143 | 941 | 2084
28 1120 | 899 | 2019 | 1148 | 921 | 2068 | 1178 | 945 | 2123 | 1209 | 970 | 2178 | 1239 | 994 | 2233
29 900 714 | 1614 | 922 732 | 1653 | 946 751 | 1697 | 971 771 | 1741 | 995 790 | 1785
30-34years 4127 | 3515 | 7643 | 4228 | 3601 | 7828 | 4340 | 3696 | 8036 | 4452 | 3792 | 8244 | 4565 | 3888 | 8453
30 1015 | 798 | 1812 | 1039 | 817 | 1856 | 1067 | 839 | 1905 | 1095 | 860 | 1955 | 1122 | 882 | 2004
31 973 790 | 1763 | 997 809 | 1806 | 1023 | 830 | 1853 | 1050 | 852 | 1901 | 1076 | 873 | 1950
32 772 762 | 1533 | 790 780 | 1571 | 811 801 | 1612 | 832 821 | 1654 | 854 842 | 1696
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33 688 604 | 1293 | 705 619 | 1324 | 724 | 635 | 1359 | 743 652 | 1394 | 761 | 668 | 1430
34 679 562 | 1242 | 696 576 | 1272 | 714 | 591 | 1306 | 733 607 | 1340 | 751 | 622 | 1374
35-39years 3221 | 2900 | 6121 | 3299 | 2970 | 6269 | 3386 | 3049 | 6435 | 3474 | 3128 | 6602 | 3562 | 3207 | 6770
35 816 696 | 1512 | 835 713 | 1549 | 858 732 | 1590 | 880 751 | 1631 | 902 | 770 | 1672
36 696 601 | 1297 | 713 615 | 1329 | 732 632 | 1364 | 751 648 | 1399 | 770 | 664 | 1435
37 571 538 | 1109 | 585 551 | 1136 | 601 565 | 1166 | 616 580 | 1196 | 632 | 595 | 1227
38 620 583 | 1203 | 635 597 | 1232 | 652 613 | 1264 | 669 629 | 1297 | 686 | 644 | 1330
39 517 483 | 1000 | 530 | 494 | 1024 | 544 | 507 | 1051 | 558 521 | 1079 | 572 | 534 | 1106
40-44years 2280 | 2106 | 4386 | 2336 | 2157 | 4493 | 2397 | 2214 | 4612 | 2460 | 2272 | 4731 | 2522 | 2329 | 4851
40 521 463 | 984 | 533 | 475 | 1008 | 548 | 487 | 1035 | 562 500 | 1062 | 576 | 513 | 1089
41 571 465 | 1036 | 585 | 476 | 1061 | 601 | 488 | 1089 | 616 501 | 1118 | 632 | 514 | 1146
42 498 449 947 | 510 460 970 | 524 | 472 996 | 538 484 | 1022 | 551 | 496 | 1048
43 377 379 756 | 386 | 388 | 774 | 396 309 | 795 | 406 | 409 | 815 | 417 | 419 | 836
44 313 350 | 663 | 320 | 358 | 679 | 329 368 | 697 | 337 377 | 715 | 346 | 387 | 733
45-49years 2065 | 1694 | 3759 | 2116 | 1735 | 3851 | 2172 | 1781 | 3953 | 2228 | 1827 | 4055 | 2284 | 1874 | 4158
45 559 408 | 967 | 573 | 418 | 991 | 588 | 429 | 1017 | 603 | 440 | 1044 | 618 | 452 | 1070
46 444 373 | 818 | 455 | 383 | 838 | 467 3903 | 860 | 479 | 403 | 882 | 491 | 413 | 905
47 352 280 | 632 | 361 287 648 | 370 205 | 665 | 380 302 | 682 | 389 | 310 | 699
48 367 323 | 690 | 376 | 331 706 | 386 339 | 725 | 396 348 | 744 | 406 | 357 | 763
49 343 309 652 | 351 | 317 668 | 361 325 | 686 | 370 334 | 704 | 379 | 342 | 722
50-54years 1591 | 1365 | 2955 | 1629 | 1398 | 3027 | 1672 | 1435 | 3107 | 1716 | 1472 | 3188 | 1759 | 1509 | 3268
50 368 327 695 | 377 | 335 | 712 | 387 344 | 731 | 397 353 | 750 | 407 | 362 | 769
51 375 309 684 | 384 | 317 701 | 394 | 325 | 719 | 404 | 334 | 738 | 414 | 342 | 756
52 298 270 | 568 | 305 277 582 | 313 284 | 597 | 322 2901 | 613 | 330 | 299 | 628
53 313 236 | 549 | 320 242 562 | 329 248 | 577 | 337 255 | 592 | 346 | 261 | 607
o4 237 222 459 | 243 227 470 | 250 233 483 | 256 239 495 | 263 245 508
55-59years 1200 | 1075 | 2276 | 1229 | 1102 | 2331 | 1262 | 1131 | 2393 | 1295 | 1160 | 2455 | 1328 | 1189 | 2517
55 268 260 | 528 | 274 | 266 | 540 | 281 273 | 555 | 289 280 | 569 | 296 | 287 | 584

359




AWMA 6 s -2029 Ri&lium TernmDevelopment Plan

56

294 258 | 551 | 301 264 | 565 | 309 271 | 580 | 317 278 | 595 | 325 | 285 | 610
57 224 210 | 434 | 229 215 | 445 | 235 221 | 457 | 241 227 | 468 | 248 | 233 | 480

58 240 220 | 460 | 245 226 | 471 | 252 232 | 484 | 258 238 | 496 | 265 | 244 | 509

59 175 127 303 | 180 130 | 310 | 185 134 | 318 | 189 137 | 326 | 194 141 | 335
60-64years 847 784 | 1631 | 868 803 | 1671 | 891 824 | 1715 | 914 846 | 1759 | 937 867 | 1804
60 224 181 | 405 | 229 186 | 415 | 235 190 | 426 | 241 195 | 437 | 248 | 200 | 448

61 179 173 | 352 | 183 177 361 | 188 182 | 370 | 193 187 | 380 | 198 192 | 389

62 143 138 | 281 | 146 142 288 | 150 145 | 296 | 154 149 | 303 | 158 153 | 311

63 143 154 | 297 | 146 158 | 304 | 150 162 | 312 | 154 166 | 320 | 158 170 | 328

64 159 137 296 | 162 141 303 | 167 144 | 311 | 171 148 | 319 | 175 152 | 327
65Syearsandolder | 1493 | 1798 | 3290 | 1529 | 1841 | 3370 | 1570 | 1890 | 3460 | 1610 | 1939 | 3549 | 1651 | 1988 | 3639
6569years 494 565 | 1059 | 506 578 | 1084 | 519 504 | 1113 | 533 609 | 1142 | 546 625 | 1171
65 120 147 268 | 123 151 274 | 127 155 | 281 | 130 159 | 289 | 133 163 | 296

66 114 123 | 236 | 116 126 | 242 | 119 129 | 248 | 123 132 | 255 | 126 136 | 261

67 98 111 209 | 100 114 | 214 | 103 117 | 220 | 106 120 | 226 | 108 123 | 231

68 88 92 180 | 90 94 184 | 92 97 189 | 95 100 194 | 97 102 | 199

69 74 91 165 76 93 169 78 96 174 | 80 98 178 82 101 183
70-74years 379 461 840 388 472 861 399 485 884 | 409 498 906 419 510 929
70 84 101 186 | 86 104 190 | 89 106 195 | 91 109 200 | 93 112 | 205

71 76 100 177 | 78 103 181 | 80 105 186 | 83 108 191 | 85 111 | 195

2 80 88 168 | 82 90 172 | 84 92 176 | 86 95 181 | 88 97 185

3 58 94 153 | 60 97 157 | 62 99 161 | 63 102 165 | 65 105 | 169

74 80 78 157 | 82 80 161 | 84 82 166 | 86 84 170 | 88 86 174

75 79years 264 339 603 | 271 347 618 | 278 356 634 | 285 365 650 | 292 374 | 667
75 67 85 153 | 69 88 157 | 71 90 161 | 73 92 165 | 75 95 169

76 57 78 135 | 59 80 138 | 60 82 142 | 62 84 146 | 63 86 149

77 51 66 117 | 52 68 120 | 53 70 123 | 55 72 126 | 56 73 129

8 55 52 107 | 56 53 109 | 58 54 112 | 59 56 115 | 61 57 118
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Table 2.6: Occupation Distribution in AWMA

Occupation Geographical Area Males Females Total Ages

Managers Urban 1531 864 2395
Professionals Urban 1853 1471 3324
TechniciansaandAssociateProfessionals Urban 680 439 1119
Clerical SupportWorkers Urban 731 677 1408
ServiceandSalesWorkers Urban 3907 6036 9943
Skilled Agricultural, ForestryandFisheryWorkers Urban 209 66 275

CraftandRelatedTradeswWorkers Urban 3639 1099 4738
Plart andMachineOperatorsAssemblers Urban 1790 40 1830
ElementaryOccupatioriWorkers Urban 1116 1474 2590
OtherOccupations Urban 52 16 68

Total 15508 12,182 27,690

Source:GhanaStatisticalService 2025
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Appendix 5: Multidimensional Poverty Prevalencein AWMA

Di mensi on Living Standards Education Heal t hfEmpl o
ent
Al l Al'l Commy Popu| Samp|CookkWatlAsgqHougdgOvercnEl ec|ToilScho{Scho{(Sch{Mortiheal|Empl o
UrbalLocaliti ion|popu|ng er et |ng ding ity et |attejattalol ity i nsu|d
Zonalthe Urbayj (202 ion|fuel nce ent Il ag nce
Town|/ Town
ArealCouncil s
Coun
I s
Abel enkp¢ 6534 327 2 0 0 0 4 0 0 2 0 2 2 1 8
Ab ISantana 7208 360 8 0 0 0 5 0 11 7 2 4 5 1 15
e
‘ Roman Ri 4281 214 0 0 0 0 2 0 0 1 2 1 1 0 7
pe
Airport F§ 38953 195 5 0 0 0 1 0 2 2 1 1 1 0 5
Dzor wul u 5044 252 2 0 0 0 3 0 0 0 0 2 2 1 11
Dzor wul u 4857 243 0 0 0 0 4 0 4 2 2 2 2 2 9
West|Legon 15,1 760 0 0 0 0 5 0 0 0 0 4 2 0 8
ds [North Dz 3324 166 4 0 0 0 7 0 0 2 2 2 3 2 10
Westlandg 419 21 2 0 0 0 3 0 0 1 1 1 2 1 6
Okpongl o 3084 1514 3 2 0 0 8 0 3 2 4 2 4 3 15
La 18,9 948 6 1 0 0 6 0 9 4 6 6 6 4 17
Stes h|{Bawal eshi
e easem
East Leg 7114 356 0 1 3 0 1 2 3 1 0 9
Christiall 4516 226 0 0 0 0 0 1 8
Tot al 84,4 4,22 52 3 0 1 53 0 31 24 22 32 32 15 128
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Appendix 6: Strength, WeaknessOpportunity and Threat (SWOT) Analysis of Developmentissues

1 Aging infrastructure

I Limited budgetallocation

ISSUES STRENGTH WEAKNESS OPPORTUNITIES THREAT
Inadequate drainag€gq Existenceof RoadsDepartments|q Encroachmenton lands for |1 Accessto DACF 1 Untimely releaseof fundse.g.,
infrastructure 1 Existingdrainagenetworkmaps | drains. 1 GARID project DACF

1 Growth  of  unauthorize¢§ RoadFund 1 Inadequatéunds
structures.

Conclusionimprovedevel

opmentontrolandsecureconsisten

fundingto enhancelrainagenfrastructure.

Poorhygiene

sanitationandwaste

1 Presencef EnvironmentaHealth
Unit

1 Inadequatdéunds

9 Inadequatéogistics

1 GARID

1 Ministry of Sanitation

1 Flooding.

1 Weakenforcemenof by-laws

management 1 Existenceof Assemblyby laws || Inadequate environmenta{ Availability of wastg Poor attitude by residents
1 Government awarenes| healthstaff personnel managementompanies. | towardwastedisposal
campaign®n sanitation 1 Inadequatedrivers to operat€f Government policies on|{ Rapid urbanization is
1 Community engagemer] skiptrucks sanitationmanagement increasingvastegeneration
initiatives
Conclusion: Strengtherogisticsandstaff capacity enforceby-laws,andincreasecommunitysensitizatioron propersanitation
Inadequate installation|] Existence of the  Works|Y Inadequatdunds 1 GOG 1 Burglary of a streetlight
and maintenance of| department 1 Inadequaté&staff 1 Ministry of Roads and|{ Streetlightcabletheft
streetlights f Existence of the Roads{ Poormaintenanceulture Highways
Department 1 Communitysupport
Conclusion: Engagethe communityin monitoring andmprovemaintenance¢hroughdedicatedunding andstaffing.
Inadequate  educationa | Existence of the Educatior]q Limited funding 1 International aid and| Y Poor maintenance  and
infrastructure Directorate 1 Landscarcity grants sustainability
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I Government

Policy Reforms

Investmen

Conclusion Intensify sensitizationeducationenforcementf By Laws,andpersecutiorof sanitaryoffenders

Pooraccesdo localroad

1 Presenceof the Departmentof
Road

1 Presencef the DRIP Committee

1 Poorlocallayout

1 Poorrevenuemobilization

1 Encroachment on the road
reservation

1 RoadFund
1 DACF

1 DRIP

1 IGF

9 Communitysupport

1 InadequateFunding for road
projects

1 Drainageissues

Conclusion Betterroadaccesvill supportmobility andlocal development.

Recurrent incidence of
flooding

1 Existenceof NADMO

M Existence of Environmental
Health

1 Existenceof RoadsDepartment

7 Existenceof PhysicalPlaming

1 Existenceof Works Department

1 SafeHavens

1 Inadequatdéunds

1 Filling of the wetlands by
developers

1 Irregulardesiltingof drains

and

9 Poorly maintained

inadequatelrainagesystems

1 DevelopmentControl
1 Presencef by law
T GARID

1 Regulardumping of refusein
guttersby residents

1 Settlements  along the
waterways.

1 Low laying of the bridge at
Soberdown

1 Public

environmentamanagement

apathy toward

Conclusion Proactiveflood controlwill reducerisk to livesand

property.

Youth unemploymentand

underdevelopment

fExistenceof YEA,
fExistenceof NYA
fExistenceof BAC

1 Inadequatdunds
1 Limited accesgo startupcapital

andcreditfacilities

9 Skills training
1 LED initiatives
1 NEIP

 MasterCard-oundation

programs

1 PoorAttitude Towards
VocationalandTechnical
Training

1 InadequatétartupKits

1 Inadequat€CreditFacilities
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1 Weaklinkagesbetween
traininginstitutionsand

employers.

Conclusion Empoweringyoung peoplavith skills andjobswill boosteconomicgrowth.

Siltedandchokeddrains | Presencef EnvironmentaHealth|] Inadequatdunds

Unit 1 Inadequatéogistics

1 Presencef NADMO 1 Inadequate
1 Presencef RoadsDepartment Healthstaff

9 Existenceof Assemblyby laws

9 Supportfrom GARID

9 Ministry of Sanitationand | DilapidatedDrains
Environmenta] WaterResources

1 Poorwastedisposal

1 Improperwastedisposahabits

Conclusion Regulardrainmaintenancés key to reducingflood anddiseaseisk.

Incidenceof Drug Abuse |{ Presencef NCCE
1 Social Welfare and Community|f Peerpressure
DevelopmenDepartment
1 Presencef theHealthDirectoratg center

9 Schooldropout

9 Stigmatization

9 Lack of a public mentalhealth|f Youth

9 Poorparentalkcareandguidancef SupportfromN GO 6 s

9 Traditional Authorities

programmes

empowermen

1 Lack of entrepreneurshigkills
1 Inadequateeducationon drug
abuse

Conclusion Tacklingdrugabuserequireseducatiorandsupportsystems.

Inadequatenarket 9 Marketassociations

9 LED Groups

Nonravailability of land
facilities
1 VegetableFarmersAssociation
9 Existence of

Micro, Small,

Medium EnterprisesCommittee

1 Public-Private
Partnerships
1 IGF

1 Existence of nearby
commerciaimarket

9 Urbanization

Conclusion Modernizedmarketswill improvetradeandhygieneconditions
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infrastructure

Lack of public health

1 DACF
1IGF

1 Existenceof HealthDirectorate

1 Inadequatéunding.
9 Poorrevenuemobilization

9 Non availability of land

1 Availability of
companies

1 Availability of healthstaff

private

1 Untimely releaseof (DACF)

Conclusion Improvinginfrastructurds vital for communityhealthresilience.

Growthof
Unauthorized

StructuresandSlums

1 Existenceof thePhysicalPlaming
Department
the  Works

9 Existence of

Department

Unit

9 Existenceof Assemblyby laws

1 Existenceof Building Inspectorats

1 Inadequate logistics  for
developmentontrol.

1 Inadequate&taff

9 Landlitigation/disputes

9 Encroachment

1 Developmentontrol

1 Chiefsandlandowners

1 Delay in processingland title

documents  from Lands
Commission
1 High cost of renting and

housing

1 Political interference

Conclusion Strongermregul

ationandinclusivePlaming canmanageslumgrowth.

watersupply

departmentof the GhanaWater
Company

Incidenceof prostitution |{ Presencef SWCD Poor public education on|f Existenceof Police, 1 Lack of employment,
prostitution 1 Skills training 1 highilliteracy rate
1 Youth developmen|{ poverty
Programmes 1 Inadequatdunds
TNGOb6 S 1 Inadequate surveillance by
securityagencies.
Conclusion Supportandenforcemenarekey to reducingprostitution.
Irregular and inadequatqf Existenceof EstateUnit Absence of a decentralized] Ghana Water Company|f High costof watertreatment

Limited
9 Support from Central

Government

1 High costof maintenance
1 High costof waterconnections

1 High cost of water supply

services
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9 Support of N G O 6and
otherDonors

1 MeterTheft
9 Uninvolvementof GHWCL in

demolitionexercises

Conclusion Reliablewatersupplyis essentiafor public health.

Incidenceof Noise

pollution

9 Presencef EnvironmentaHealth
Unit

9 TransportDepartment

9 Presencef scrapdealers
1 Entertainment facilities

Churchetc.

9 Existenceof EPA

9 Attitude of residents

Conclusion Enforcingnoiselawswill improveliving conditions.

Poordevelopmentontrol

9 Existenceof Works Department

9 Environmentaprotection

1 Inadequatdunds

1 Inadequatdogistics

1 GOG

1 Communitysupport

9 Rapidurbanization

1 Political interference

Conclusion Transparenénforcemenwill ensureorderlyurbangrowth

Inadequatspeechumps

I Existenceof RoadDepartment

Inadequatdunds

1 HighwaysAuthority
1 Availability of electora

areadevelopmenfund

9 Speedingon road and reckless
driving

1 Inadequateoadsigns

Conclusion Constructings

peechumpswill reducespeedingandaccidents.

serviceasndN GO 6 S

Poor Maintenance of | Existenceof UrbanRoads 9 Poor collaboration  with |{ Existence of Highway|{ Inactionof responsible@gencies
Traffic Light responsibleagencies Authority (Highway Authority
1 Existence of energy
companies
Conclusion Regulamaintenancés essentiafor traffic safety
Incidenceof Teenage  |{ Existence of the Educatiorllnadequatefunds and Lack of | Free adolescen{ Attitude of the Community
Pregnancy Directorate NCCE,andSWCD |public healthfacilities reproductive health 7 Sensitizegirls on reproductive

healthand ensurethe provision

of healthcarefacilities
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Conclusion Preventingeenageregnancyequireseducatiorandsupport.

Inadequate
Opportunitiesfor
P WD @rsdaged

1 Presencef SocialWelfareand
CommunityDevelopment

Department

Inadequatd-unds

TNGOObS s
1 PWD Associations
1 Presence of Disability
FundCommittee

1 Weak Enforcementof social
protection

1 Untimely releaseof DACF

Conclusion Promotingincl

usivity improvesquality of life for al

terminal

Inadequateirbantransport

1 Existenceof Urbantransport

9 Limited funding

9 PoorPlaming andmaintenance

1 Governmentnitiatives
1 Investment from private

sectors

1 Traffic congestion

1 Informal transportoperations

Conclusion Modernterminalswill streamlineurbanmobility.

Lack of sportsand

recreationatenters

i Existence of youth groups

schoolsandsocialclubs

9 Unavailability of land
1 Non-existenceof parkand

gardenunit

9 Support from NGO
privatecompanies

q Traditionalauthorities

1 Poormaintenanceulture

Conclusion Recreatiorcenterdosteryouthdevelopmenandwellness.

Boundarydisputes

1 Existenceof SpatialPlaming

i Existence of Building

inspectoratéJnit

Weak

institutions

coordination betweer

q Chiefsandlandowners
9 LAP Project
T RCC

9 Corruptionon the partof some
officials

Conclusion ResolvingdisputessupportgpeaceandlandusePlaming.

Incidenceof Air

pollution

1 Presencef EnvironmentaHealth
Unit

9 Presenc®f Air monitors

9 Presencef scrapdealers

1 Existenceof EPA

1 Attitude of residents

1 Inadequatdéunds

Conclusion Pollutioncontrolimprovespublic healthandurbanquality.
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