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FINANCE DEPARTMENT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1. Economic 

Development 

Public 

Financial 

Managemen

t (Revenue 

Mobilizatio

n) 

Develop efficient, 

effective & 

economic revenue 

mobilization  

• purchase of 

value books, 

stationery, 

office 

equipment & 

consumables. 

• Printing of 

stickers, 

certificates and 

Sorting, 

distribution of 

bills 

AWM

A 

     230,000.

00 

-  √ 

 

Fina

nce 

Dep

t 

Central 

Admin/ 

Budget & 

Rating 

2 Economic 

Development 

Public 

Financial 

Managemen

t (Revenue 

Mobilizatio

n) 

Organize 

• taskforce for 

revenue 

mobilization 

• Payment of 

Commission/allo

wance and 

monitoring of 

Revenue 

Collectors 

• Training and 

supervision 

revenue 

collectors & 

Zonal council 

support 

AWM

A 

     760,300.

00 

  √ Fina

nce 

Dep

t 

Central 

Admin/ 

Budget & 

Rating 
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AGRICULTURE DEPARTMENT 

 

N

o 

Programm

e 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Loca

tion 

Timeframe (2023) Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

DACF Ne

w 

Ong

oing 

Lead Collabor

ating 

1 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Organize Staff 

Management, Technical 

review meetings and 

ensure effective office 

administration 

AW

MA 

    6,241.50 50,825.

00 

  √ 

 

Agric 

Dept. 

  

 

2 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Carry out 

• AEAs Home & Farm 

• MDA/MAOs 

monitoring & 

supervision 

• MPCU monitoring & 

supervision visits on 

PFJ/RFJ/PERD and 

implemented 

activities 

AW

MA 

    6,510.00 17,170.

00 

  √ 

 

Agric 

Dept. 

  

MPCU 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

3 Economic 

Development 

Public 

Financial 

Managemen

t (Revenue 

Mobilizatio

n) 

Implement Revenue 

Improvement 

Action Plan 

AWM

A 

                           

18,000 

.00 

  √ Fina

nce 

Dep

t 

Central 

Admin/ 

Budget & 

Rating 
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N

o 

Programm

e 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Loca

tion 

Timeframe (2023) Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

DACF Ne

w 

Ong

oing 

Lead Collabor

ating 

3 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Organize 

• Routine surveillance 

• Set-up a veterinary 

clinic 

• PPR vaccination 

AW

MA 

    1,000.00 19,900.

00 

4,120.0

0 

√ 

 

√ 

 

Agric 

Dept. 

  

 

4 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Train farmers, women 

groups, & staff on 

• Credit management & 

agribusiness 

• Climate smart 

agricultural 

technology 

AW

MA 

    2,462.50  4,962.5

0 

√ 

 

√ 

 

Agric 

Dept. 

  

 

5 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Organize 3 

demonstrations on 

Income generating 

activities for 90 women 

AW

MA 

      9,862.5

0 

 √ Agric 

Dept. 

 

6 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Sensitize farmers and 

households on Planting 

for food & jobs (PFJ), 

Rearing for Food & 

Jobs and Planting for 

Export & Rural 

development (PERD) 

AW

MA 

    1,250.00    √ 

 

Agric 

Dept. 

  

 

7 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Organise  

• RELC planning 

sessions 

• DCACT committee 

meetings 

AW

MA 

    - 5,052.5

0 

12,437.

50 

 √ 

 

Agric 

Dept. 

  

DCACT 

committe

e 

8 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Promote local Agro-

businesses: LED 

• Rabbit production 

• Fish farming 

• Micro-gardening 

AW

MA 

      67,840.

00 

 √ 

 

Agric 

Dept. 

  

Develop

ment 

planning 
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N

o 

Programm

e 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Loca

tion 

Timeframe (2023) Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

DACF Ne

w 

Ong

oing 

Lead Collabor

ating 

• Vegetable production 

9 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Create database for 

farmers & farm 

households  

AW

MA 

      7,500.0

0 

 √ 

 

Agric 

Dept. 

 

10 Economic 

Developm

ent 

Agricultur

e Services 

and 

Managem

ent 

Organize municipal 

farmers day celebration 

AW

MA 

     28,215.

00 

43,277.

50 

 √ 

 

Agric 

Dept. 

  

Admin,P

rocureme

nt 

 

 

 

 

CULTURE 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Economic 

Development 

(Tourism 

Development

) 

Trade, industry 

and tourism 

service 

Organize Art and 

Craft 

bazar/festival of 

Arts for Basic 

Schools and KG 

AWM

A 

     37,840.0

0 

-  √ 

 

CN

C 

 

 

GES, 

GAVA 

2 Economic 

Development 

(Tourism 

Development

) 

Trade, industry 

and tourism 

service 

Organize 

Marketable skills 

training 

programme 

AWM

A 

      

12,160.0

0 

-  √ 

 

CN

C 

GAVA 
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COOPERATIVES  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Economic 

Development 

(Tourism 

Development

) 

Trade, 

Industry and 

Tourism 

Service  

Training for Credit 

Union/Co-

operative Society 

Managers/Board of 

Directors/ 

Supervisory Board 

AWM

A 

     29,000.0

0 

-  √ 

 

Coo

pera

tives 

 

 

DOC 

2 Economic 

Development 

(Tourism 

Development

) 

Trade, 

Industry and 

Tourism 

Service  

Organise 

• Engagement 

with key 

Business 

Actors/ 

Community 

• Group Creation 

and Advocacy 

AWM

A 

     21,000.0

0 

   Coo

pera

tives 

Communit

y Leaders  
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SOCIAL DEVELOPMENT 

 

EDUCATION DEPARTMENT 

N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

(DA

CF) 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organize  

My first day at school 

• Independence Day 

planning committee 

and celebration Day 

• 2 days Inter Districts 

Under 13 Games in 

Soccer, Netball, 

Tennis, Volleyball and 

Handball in Basic 

Schools 

• One day inter school 

athletics competition 

AWM

A 

     106,500.

00 

87,7

88.0

0 

 √ 

 

Edu

cati

on 

Administra

tion 

2 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organise  

• one day school 

performance appraisal 

meeting (SPAM) for 

stake holders in the 

municipality 

• Seminars, conferences 

and professional 

learning development 

for teachers 

• professional learning 

development for 

teachers 

AWM

A 

     20,250.0

0 

16,0

30.0

0 

 √ 

 

Edu

cati

on 

Administra

tion 
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N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

(DA

CF) 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

3 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organize multi technical 

clinic for school and 

coordinators 

AWM

A 

     12,240.0

0 

  √ 

 

Edu

cati

on 

 

4 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organise 

• Mock exams for final 

year (JHS3) Students 

• B.E.C.E Monitoring 

• Monitoring of both 

public and private 

schools 

• Science, Maths & 

Technology (STMIE) 

clinic Camp for Basic 

schools and 

Coordinator 

AWM

A 

     62,750.0

0 

78,6

00.0

0 

 √ 

 

Edu

cati

on 

 

5 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Funding and award 

scholarship for brilliant 

students but needy 

AWM

A 

     88,519.0

0 

80,7

36.0

0 

 √ 

 

Edu

cati

on 

Administra

tion 
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HEALTH DEPARTMENT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Social 

Services 

Delivery 

Public Health 

Services and 

Management 

(Health 

Promotion) 

Organize  

• Health Review 

Meetings 

• Mental Health 

Supportive 

Supervision 

• Quarterly 

MHC meetings 

• Quarterly 

Media 

Engagement 

and Health 

Promotion 

Activities  

AWM

A 

     87,300.0

0 

  √ 

 

GH

S 

MA and 

Health 

Facilities 

2 Social 

Services 

Delivery 

Public Health 

Services and 

Management 

(Health 

Promotion) 

Organise 

• Celebration of 

“Health 

Days/Wee 

• Health 

Screening 

Exercise for 

Basic Schools 

(My First Day 

at School) 

• Support for 

National 

Immunization 

Days 

• Nutrition/GIFT

S monitoring  

AWM

A 

     51,600.0

0 

  √ 

 

GH

S 

MA and 

Health 

Facilities 
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N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

3 Social 

Services 

Delivery 

Public Health 

Services and 

Management 

(Health 

Promotion) 

Support for 

National 

Immunization 

Days and 

Infection 

Prevention 

Activities 

including 

COVID-19 

      7,400 54,0

00.0

0 

 √ 

 

GH

S 

MA and 

Health 

Facilities 

4 Social 

Services 

Delivery 

Public Health 

Services and 

Management 

(Health 

Promotion, 

Reproductive 

and Child 

Health) 

CHPS zones 

logistics and 

equipment 

support 

All 

CHPS 

zones 

in all 

% sub-

munici

pals 

      30,0

00.0

0 

√ 

 

 MA GHS and 

Health 

Facilities 

5 Social 

Services 

Delivery 

Public Health 

Services and 

Management 

(Human 

Resource and 

Administratio

n) 

Furnish, Equip 

and Maintain the 

Health Directorate  

Health 

Direct

orate 

Office 

      113,

630.

96 

√ 

 

 MA GHS and 

Health 

Facilities 
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  SOCIAL WELFARE AND COMMUNITY DEVELOPMENT 

N

o 

Programm

e (PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depa

rtment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG 

 

IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lead Collabo

rating 

1 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Facilitate the 

Registration, 

Renewal, inspection 

and Monitoring of 

Day care and early 

childhood 

development centers. 

AWM

A 

 

 

 

 

    5,620.00 

 

 

 

12,275.0

0 

 

 

 

 

- 

 

 

 

 √ 

 

 

SW&

CD 

Prescho

ols 

heads 

/propriet

or  

Concern

s 

stakehol

ders  

 

2 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Facilitate 

• Identification, 

Registration and 

collection of data 

on persons with 

Disability  

• Conduct social 

investigation and 

need assessment on 

person with 

disability within 

the Municipality 

• DFMC Meeting 

AWM

A 

     29,600.0

0 

  √ 

 

SW&

CD 

Assemb

ly 

Member

s  

Commu

nities  

Opinion 

leaders  

Leaders 

of 

PWD’s 

organiza

tion 
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N

o 

Programm

e (PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depa

rtment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG 

 

IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lead Collabo

rating 

3 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Facilitate and 

supervise 

• Disbursement 

Process  

• Monitor the 

Utilization of the 

Common Fund. 

• Support and 

Empower persons 

with Disability in 

the area of health, 

education, 

assistive device, 

income generating 

activities and 

training.  

     71,580.0

0 

 

220,000.

00 

 

  √ 

 

SW&

CD 

Assemb

ly 

Member

s, 

Commu

nity, 

Opinion 

leader, 

Leaders 

of 

PWD’s 

organiza

tion 

 

4 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Organize skills 

training and 

empowerment 

programs for 

caterers’ individuals, 

groups and 

communities 

AWM

A 

     117,302.

00 

  √ SW&

CD 

 

5 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Facilitate/supervise  

Registration, 

Renewal and 

Monitoring of Non-

Governmental 

Organization 

(NGO’s) 

      9,600.00    SW&

CD 

NGO’s  

Concern 

stakehol

ders 
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N

o 

Programm

e (PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depa

rtment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG 

 

IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lead Collabo

rating 

6 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Case Work 

Management and 

child protection 

issues, maintenance, 

access custody, 

paternity and general 

Welfare of Children. 

Children in need of 

care and protection, 

e.g., Missing, 

Abandon, stranded 

Abused Etc. 

AWM

A 

    7,200.00 38,953.0

0 

 

  √ 

 

SW&

CD 

 

7 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Supervise & Monitor 

Social Intervention 

programme within 

the Municipality 

• LEAP 

• Collection of 

Data on 

Indigents for free 

• Registration of 

(NHIS) card 

• School Feeding 

etc 

AWM

A 

     

 

 

 

 

 

 

 

 

 

 

47,864.0

0 

  √ SW&

CD 

 

8 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Main stream gender 

in development 

projects and 

programmes and 

undertake gender 

base violence 

intervention 

programs and 

education on social 

problems 

AWM

A 

     

 

 

 

 

 

 

98,500.0

0 

 

 

 

  √ SW&

CD 
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YOUTH EMPLOYMENT AGENCY (YEA) 

N

o 

Programm

e (PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depa

rtment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG 

 

IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lead Collabo

rating 

9 Social 

Service  

Delivery 

(Social 

Protection 

 

 

 

 

Social 

welfare and 

community 

services 

 

 

 

 

 

Awareness creation 

and education on 

socio economic and 

Health-related issues 

e.g; 

• HIV /AIDS 

• Covid-19 

• Menstrual 

Hygiene 

• Breast Cancer etc. 

AWM

A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  6,500.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

√ 

 

 

 

 

 

 

 

 

 

SW&

CD 

Assemb

ly 

member

s  

Commu

nities  

Others 

Concern 

stakehol

ders  

NGO’s 

10 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Conduct Home Visit 

and Monitoring on all 

activities  

AWM

A 

     20,000.0

0 

  √ SW&

CD 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Other

s 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1. Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Frequent 

monitoring and 

evaluation of 

beneficiaries of the 

various Youth 

Employment 

Agency modules at 

AWM

A 

     12,000.

00 

  √ 

 

YE

A 

GES, MPO 
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 BIRTH AND DEATH  

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Other

s 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

the various work 

stations 

2 Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Capacity building 

workshops for 

YEA stationed 

beneficiaries in the 

municipal 

AWM

A) 

     17,565.

63 

  √ YE

A 

 MPO 

3 Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Train youth in the 

municipality on 

selected vocational 

skills 

AWM

A 

     14,521.

13 

  √ YE

A 

 

N

o 

Programme 

(PBB) 

Sub-Programme 

(PBB) 

Broad 

Activities 

Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

DAC

F 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Social 

service 

delivery 

Population 

Management 

(Birth and Death 

Registration) 

Education on 

Births and 

Deaths 

registration to 

the public. 

A.W.

M. A 

      6,00

0.00 

 √ 

 

Birt

hs 

and 

Deat

hs  

Health 

worker, 

SW/CD 

or 

Unit 

worker  

2 Social 

service 

delivery 

Population 

Management 

(Birth and Death 

Registration) 

Organize Mass 

registration for 

fresh babies and 

children above 

one year 

AWM

A 

      6,00

0.00 

 √ 

 

Birt

hs 

and 

Deat

h 
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NATIONAL YOUTH AUTHORITY (NYA) 

 

 

 

 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Other

s 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Organize  

• 2 No. 

entrepreneursh

ip training for 

90 youth 

• Counselling on 

Psychological 

Development 

on selected 

universities 

AWM

A 

     23,780.

00 

 

 

 

 √ 

 

 NY

A 

DPU, 

Agric 

department 

 GES 

GHS 

2 Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Organise 

• Dialogue: 

Youth, The 

Assembly & 

The 

Community 

• Painting / 

Beautification 

on road 

activities  

AWM

A 

     13,025.

00 

 √ 

 

 NY

A 

DPU, UN 

Country 

Director, 

PPD, DPU, 

Environme

ntal Unit, 

Assembly 

Members 

3 Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Organise 4 No. 

youth parliament 

sitting 

 

AWM

A 

     13,185.

00 

 √ 

 

 NY

A 

DPU, GES 
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ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT 

 

ENVIRONMENTAL HEALTH AND WASTE MANAGEMENT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Social serv. 

delivery 

Environment 

Health and 

Sanitation 

Services 

  

Control of  

• Noise & air 

pollution  

• Weeds & street 

Beautification 

AWM

A 

        19,600.0

0 

275,200.

00 

 √   

  

Env

’t 

Heal

th 

Unit 

Tax Force  

Police 

service, 

EPA, 

Police 

Service, 

Assembly 

Members 

2 Social 

service 

delivery 

Environmental 

and sanitation 

services 

Collection of Data 

and update of 

DESSAP 

AWM

A 

     49,600.0

0 

  √ Env

’t 

Heal

th 

Unit 

Planning 

Unit, 

Statistic 

3 Social 

service 

delivery 

Environmental 

and sanitation 

services 

Organise 

• Evacuation of 

refuse heap 

• Drain desilting 

• Routine 

premises 

inspection 

• Disinfection 

and fumigation 

AWM

A 

    47,248.0

0 

453,044.

00 

  √ Env

’t 

Heal

th 

Unit 

Works, 

zoom lion, 

GASSLIP, 

MOSAWR

, 

4 Social 

service 

delivery 

Environmental 

and sanitation 

services 

Organise 

Monthly clean up 

exercise and 

Operation Clean 

Your Frontage 

Project.  

AWM

A 

    13,056.0

0 

406,944.

0 

  √ Env

’t 

Heal

th 

Unit 

Assembly 

Members, 

residence 

association 
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N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

5 Social 

service 

delivery 

Environmental 

and sanitation 

services 

Enforcement of 

Bye Laws and 

Prosecution. 

AWM

A 

    82,000.0

0 

   √ Env

’t 

Heal

th 

Unit 

Tax force, 

police 

service, 

judiciary 

6 Social 

service 

delivery 

Environmental 

and sanitation 

services 

Promotion 

• Hygiene 

Education  

• Household 

Toilets 

AWM

A 

    17,000.0

0 

   √ Env

’t 

Heal

th 

Unit 

NCCE, 

Social 

welfare, 

Assembly 

Members 

7 Social 

service 

delivery 

Environmental 

and sanitation 

services 

Organise  

• Mass medical 

screening and 

nutrition 

intervention 

activities 

• Printing of 

food vendors 

cards 

• Procurement 

of sanitary 

equipment 

AWM

A 

     159,600.

00 

  √ Env

’t 

Heal

th 

Unit 

 

Procureme

nt office 
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TRANSPORT 

N

o 

Programme 

(PBB) 

Sub-Programme 

(PBB) 

Broad 

Activities 

Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

1. Management 

and 

Administrati

on 

 

Road’s 

infrastructure 

and transport 

management 

Roads (Urban 

Transport 

Management) 

Procurement of 

vehicles and 

vehicle 

accessories 

Maintenance of   

Assembly 

vehicles 

AWM

A 

 

✓  

 

    806,400.

00 

 ✓   Tran

spor

t 

Dep

t. 

 

Central 

Administra

tion 

2 Management 

and 

Administrati

on 

 

Road’s 

infrastructure 

and transport 

management 

Roads (Urban 

Transport 

Management) 

Procurement of 

tyres, batteries, 

log books, first 

aid box 

Renewal of 

insurance 

policies and 

roadworthy 

certificates 

AWM

A 

 

✓      113,850.

00 

 ✓   Tran

spor

t 

Dep

t. 

 

Central 

Administra

tion 

3 Management 

and 

Administrati

on 

 

Road’s 

infrastructure 

and transport 

management 

Roads (Urban 

Transport 

Management) 

Fuel, lubricants 

and washing of 

Assembly’s 

fleet of vehicles, 

monthly fuel for 

Heads of Dept. 

and Unit 

personal 

vehicles 

AWM

A 

✓      648,200.

00 

 ✓   Tran

spor

t 

Dep

t. 

 

Central 

Administra

tion 

4 Management 

and 

Administrati

on 

 

Road’s 

infrastructure 

and transport 

management 

Roads (Urban 

Organize 

sensitization 

and road safety 

campaigns for 

AWM

A 

✓      99,000.0

0 

 ✓   Tra

nsp

ort 

Central 

Administra

tion 
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NATIONAL DISASTER AND MANAGEMENT ORGANISATION (NADMO) 

N

o 

Programme 

(PBB) 

Sub-Programme 

(PBB) 

Broad 

Activities 

Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

Transport 

Management) 

Transport 

Groups 

Dep

t. 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

1 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

 

Organise 

• Climate change 

sensitization on 

the negative 

effects of 

draught 

• Climate Change 

program on re 

afforestation 

and greening of 

the environment 

AWM

A 

✓  

 

   82,978.0

0 

  ✓   NA

DM

O 

CLIMATE 

CHANGE 

UNIT- HQ, 

MH, FC, 

AGRIC 

DEPT. 

PARKS & 

GARDEN

S 
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N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

2 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

Organise 

• Emergency 

response/expens

es and 

monitoring of 

flood prone 

areas to assess 

flood risk. 

• Road safety 

campaign at a 

selected lorry 

station. 

• Stakeholder 

meeting on the 

emergency 

threat of flood 

risk 

AWM

A 

    60,013.0

0 

  √ 

 

 NA

DM

O  

RESPONS

E TEAM, 

GRSA, 

STREET 

SENSE 

AND 

MTTD 

3 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

Staff capacity 

building on the use 

of operational 

equipment. 

AWM

A 

    3,923.00   √  NA

DM

O 

NADMO 

TECHNIC

AL TEAM 

– HQ / 

GNFS. 

4 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

Procurement of 

Relief and recovery 

from disaster  

AWM

A 

     80,000.0

0 

 √  NA

DM

O 

AWMA 

5 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

Hold Municipal 

Disaster 

Committee 

Meeting 

AWM

A 

    10,993.0

0 

  √  NA

DM

O 

AWMA 
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PHYSICAL PLANNING DEPARTMENT 

 

 

 

 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programm

e (PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

1. Infrastructure 

Delivery and 

Management  

Spatial 

Planning 

Organize  

• 12 spatial planning 

committee meetings 

• 12 technical Sub-

committee meetings 

• 12 technical sub-

committee 

inspections 

AWM

A 

     759,480.

00 

         

√ 

PPD MEMBER

S OF SPC, 

SUB-

TECH 

MEMBER

S  

 

2 Infrastructure 

Delivery and 

Management 

Spatial 

Planning 

Installation and 

maintenance of all 

street poles with street 

names. 

AWM

A 

      

115,000.

00 

   PPD SAT 

MEMBER

S, GOG 

3 Infrastructure 

Delivery and 

Management 

Spatial 

Planning 

Urban Greening   AWM

A 

      

10,000.0

0 

   PPD SAT 

MEMBER

S, GOG 

4 Infrastructure 

Delivery and 

Management 

Spatial 

Planning 

Organised 4. No street 

naming meeting 

AWM

A 

      

57,220.0

0 

  √ PPD SAT 

MEMBER

S  

5 Infrastructure 

Delivery and 

Management 

Spatial 

Planning 

Continuation of 

structure plan 

preparation and 

revision of two (2) 

local plans. 

AWM

A 

      

280,000.

00 

  √ PPD PLANNIN

G 

CONSULT

ANT / 

REGIONA

L LUSPA 
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WORKS DEPARTMENT 

NO Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

GOG IGF/ABF

A 

Others New Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Infrastructur

e delivery 

and 

management 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of 2 No. 2 

Unit School Feeding 

Kitchens  

Legon   

Abelenk

pe                                         

   

30,000.0

0 

 

                 √ 

 

Wor

ks  

 

2 Infrastructur

e delivery 

and 

management 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of 1 No. 2 

Unit School Feeding 

Kitchen 

Roman 

Ridge   

 

 24,568.00   √ 

 

Wor

ks  

 

3 Infrastructur

e delivery 

and 

management 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of feeding 

canteen for Legon staff 

village school 

Legon   34,780,46 

 

 √ 

 

Wor

ks  

Education 

Dept. 

4 Infrastructur

e delivery 

and 

management 

 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of 6- unit 

classroom block with 

ancillary facilities (upper 

floor only) Phase II at 

Abelemkpe Basic School 

Abelenk

pe 

  1,300,000.

00 

 

 √ 

 

Wor

ks  

Education 

Dept. 

5 Infrastructur

e delivery 

and 

management 

 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of Library 

and ICT Center at 

Reformers JHS Senior 

Correctional Centre 

Roman 

ridge 

  1,200,000.

00 

 

 √ 

 

Wor

ks  

Education 

Dept. 

6 Infrastructur

e delivery 

and 

management 

 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of CHPS 

Compound with 

overhead water storage 

facility at Santana  

Santana  800,000.0

0 

 

  √ 

 

Wor

ks  
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NO Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

GOG IGF/ABF

A 

Others New Ongoi

ng 

Lea

d 

Collaborati

ng 

7 Infrastructur

e delivery 

and 

management 

 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of Zonal 

Council at Westland 

Westland  150,000.0

0 

 

  √ Wor

ks  

 

8 Infrastructur

e delivery 

and 

management 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of School 

Feeding Kitchens at 

Abelemkpe Basic 2 

Abelenk

pe 

 300,000.0

0 

 

  √ Wor

ks  

Education 

Dept. 

9 Infrastructur

e delivery 

and 

management 

 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of 

pavement, landscaping 

and external works and 

Abelemkpe Basic 1 

Abelenk

pe 

  696,704.0

0 

 

 √ Wor

ks  

Education 

Dept. 

10 Infrastructur

e delivery 

and 

management 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of 14-seater 

WC toilet facility and 

overhead water reservoir 

and Abelemkpe Basic 1 

Abelenk

pe 

  473,131.0

0 

 

 √ 

 

Wor

ks  

Education 

Dept./EHU 

11 Infrastructur

e delivery 

and 

management 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of JHS 

Block at Dzorwulu 

Primary School 

Dzorwul

u 

 850,347.0

5 

 

2,00,000.0

0 

√ 

 

 

 

Wor

ks  

 

12 Infrastructur

e delivery 

and 

management 

Public Works, 

Rural Housing 

and Water 

Management 

Installation and Repair   

of Street Lights 

Municipa

l wide 

  180,000.0

0 

 

 √ 

 

Wor

ks  

 

13 Infrastructur

e delivery 

and 

management 

 

Public Works, 

Rural Housing 

and Water 

Management 

Procurement of 

• Construction 

Materials, Petty Tools 

and Development 

AWMA  345,515.0

0 

  √ 

 

Wor

ks 

Procureme

nt  
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NO Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

GOG IGF/ABF

A 

Others New Ongoi

ng 

Lea

d 

Collaborati

ng 

Control Tools to 

prevent disaster 

• Motor bike with 

helmets  

14 Infrastructur

e delivery 

and 

management 

 

Public Works, 

Rural Housing 

and Water 

Management 

Maintenance and Repairs 

works on Assembly’s 

properties 

  30,000.00   √ 

 

Wor

ks 
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ROADS DEPARTMENT 

N

O 

Programme 

(PBB) 

Sub-

Programm

e (PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programm

e Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Others 

(DACF

) 

Ne

w 

Ong

oing 

Lea

d 

Collaborati

ng 

1 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Desilting of earth 

channels and 

cleaning of open 

drains   

 

Westla

nds  

     517,110.

00 

 

 

 

√ 

 

 Roa

d 

 

2 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction of 

• Drain  

• Speed humps 

AWM

A 

      994,14

3.75 

 

 

√ 

 

 Roa

d 

 

3 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Partial reconstruction 

of local roads  

Abelen

kpe,  

      832,80

0.00 

√  Roa

d 

 

Partial reconstruction 

of local roads 

AWM

A 

     1,249,20

0.00 

  √ Roa

d 

 

4 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Routine road 

maintenance 

• Grading of gravel 

roads 

• Pothole patching  

• Marking of 

pedestrian 

crossing near 

schools 

• Replacement of 

metal grating and 

road signs 

• Minor drain 

repairs 

      318,640.

00 

516,99

0.00 

√ √ Roa

d 
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N

O 

Programme 

(PBB) 

Sub-

Programm

e (PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programm

e Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Others 

(DACF

) 

Ne

w 

Ong

oing 

Lea

d 

Collaborati

ng 

5 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction of 

0.9m U-drain and 

rehabilitation of foot 

bridge 

Memp

easem  

      197,65

1.25 

 

 √ 

 

Roa

d 

 

Construction of 

215m of 0.6 metre U-

drain 

Abelen

kpe 

      231,26

3.82 

 

    

6 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction of 

storm drain  

Atraco 

-

Memp

easem 

      465,61

6.33 

 

 √ Roa

d 

 

7 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction 

4No. speed humps  

East 

legon,  

      104,90

2.8 

√  Roa

d 

 

Construction 3No. 

speed humps  

Westla

nd 

      83,419.

5 

√  Roa

d 

 

8 Infrastructure 

delivery and 

management 

Urban 

Roads and 

Transport 

Services. 

Procurement of tools 

and equipment’s  

AWM

A 

     13,572.0

0 

 √  Roa

d 

 

9 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Project Site meetings, 

design and packaging 

AWM

A 

     13,500.0

0 

 √  Roa

d 
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GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 

                            

CENTRAL ADMINISTRATION 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Coordination 

Sub 

Structure 

Developme

nt 

Facilitate 12 No. 

monthly 

mobilization for 

Assembly members 

AWM

A 

     486,000.

00 

1458

00 

  √ AD

MI

N 

/MBO/MF

O 

2 Management 

and 

Coordination 

Sub 

Structure 

Developme

nt 

Community 

support/electoral 

area project 

AWM

A. 

      500,000.

00 

  √ AD

MI

N 

DPU, 

WORKS 

3 Management 

and 

Coordination 

Policy 

Implementat

ion 

Organize 6 No. 

• General 

Management 

meeting 

• Executive 

Committee 

meetings 

• Justice and 

security 

Committee 

• Finance and 

administrative 

Committee 

• Works Sub- 

Committee 

• Development 

Planning Sub-

Committee 

• Sports and 

recreation Sub-

Committee 

AWM

A 

     

 

671,123.

25 

258,

703.

275 

 √ AD

MI

N   

 

MPO/MB

O/MFO 

SW&CD 

GES 

MWE/ 

AGRIC 
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N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

• Social services 

Sub-Committee 

4 Management 

and 

Coordination 

Sub 

Structure 

Developme

nt 

Organize 12 No.  

• Scholarship 

Committee 

meeting 

• General 

Management 

meeting 

• Audit Committee 

meeting 

• MUSEC meeting 

AWM

A 

      507,845.

00 

95,8

21.7

0 

 √ AD

MI

N 

MBO/MF

O 

5 Management 

and 

Coordination 

Policy 

Implementat

ion 

Organize 4 No. 

• District Health 

Management 

meeting 

• Mun. Education 

Oversight 

Committee 

meeting 

• Inter-Sectoral 

Stakeholder 

Engagement 

meeting 

AWM

A 

     182,170 54,6

51 

 √ AD

MI

N 

GHS/MBO

/MFO/ 

GES/ MPO 

6 Management 

and 

Coordination 

Policy 

Implementat

ion 

Coordinate the 

implementation of 

School Feeding 

Programme and 

municipal response 

to HIV/AIDS 

AWM

A 

     58,050.0

0 

  √ AD

MI

N 

Education, 

Social 

welfare  
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N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

7 Management 

and 

Coordination 

Policy 

Implementat

ion 

Organize  

• National 

Celebrations 

Events 

• Marriage 

Activities and 

Inspection of 

churches 

• Presentation of 

donations 

AWM

A 

     310,000.

00 

93,2

40.0

0 

 √ AD

MI

N 

MPO/MB

O/MFO 

8 Management 

and 

Coordination 

Policy 

Implementat

ion 

Facilitate 

• Monitor and 

support activities 

of substructures 

(Zonal Council, 

Unit Committee 

• Community 

engagement on 

client service 

activities 

AWM

A 

     367,900.

00 

 

16,8

60.0

0 

 √ AD

MI

N 

 

9 Management 

and 

Coordination 

Policy 

Implementat

ion 

Organize 2 No. 

Stakeholder 

Biannual meetings. 

AWM

A 

     39,100.0

0 

1173

0 

 √ AD

MI

N 

MPO/MB

O/MFO 

10 Management 

and 

Coordination 

Policy 

Implementat

ion 

Orientation and 

monitoring of 

2022/2023 NSS 

Year group 

AWM

A 

     19,570.0

0 

  √ AD

MI

N 
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HUMAN RESOURCE DEPARTMENT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

11 Management 

and 

Coordination 

Policy 

Implementat

ion 

Expenditure on 

Utilities 

AWM

A 

     64,560.

00 

  √ AD

MI

N 

 

N

o 

Programme 

(PBB) 

Sub-

Program

me (PBB) 

Broad Activities Location Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

Human 

Resource 

 

Organize 

Capacity 

Building for 

DPAT 3 of 2019 

grants and DPAT 

5 of 2021 grants 

OHLGS/ 

ILGS/ Excel 

Link 

Consult 

LTD 

 

 

     103,

234.

00 

 

 

 HR MPO 

2 Management 

and 

Administrati

on 

Human 

Resource  

Organize 

Capacity 

Building roll-

over 2022 

Midyear Review 

plan  

OHLGS/ 

ILGS/ 

Metropolita

n Research 

and 

Education 

Bureau  

  

 

   75,000.0

0 

   HR HoDs 

3 Management 

and 

Administrati

on 

Human 

Resource  

Organize 

Sensitization for 

Staff on 

Performance 

Appraisals tool 

In-House  

 

    50,000.0

0 

  

 

 HR Core 

Manageme

nt 
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  INFORMATION  

N

o 

Programme 

(PBB) 

Sub-

Program

me (PBB) 

Broad Activities Location Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

and Service 

Protocols 

4 Management 

and 

Administrati

on 

Human 

Resource 

 

Salary 

Validation 

related activities 

In-House  

 

    25,000.0

0 

  

 

 HR Line 

Manager/S

upervisors 

 

 

  

N

o 

Programme 

(PBB) 

Sub-

Programm

e (PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

General 

Administr

ation 

Disseminate 12 No. 

information/announce

ment on government 

policies to residents as 

well as print flyers, 

poster and brochures 

on govt’s policies and 

programs 

Munici

pality 

wide 

     26,640.0

0 

  √ 

 

ISD AWMA 

MEDIA 

NCCE 

2 Management 

and 

Administrati

on 

General 

Administr

ation  

Organize  

Public Relations and 

Complaints and 

sensitization Meeting 

(PRCC) 

Munici

pality 

wide 

     106,877.

50 

  √ 

 

ISD AWMA 
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MANAGEMENT INFORMATION SYSTEM UNIT (MIS) 

N

o 

Programme 

(PBB) 

Sub-

Programm

e (PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

New Ongo

ing 

Lea

d 

Collaborati

ng 

3 Management 

and 

Administrati

on 

General 

Administr

ation  

Design and administer 

questionnaires on 

topical issues to the 

public and conduct 

Market Survey  

Munici

pality 

wide 

     3,840.00   √ 

 

ISD  

4 Management 

and 

Administrati

on 

General 

Administr

ation 

Media Coverage of 

Assembly’s activities 

and 

Telecommunication 

Munici

pality 

wide 

     37,500.0

0 

  √ 

 

ISD MEDIA 

AWMA 

NCCE 

HEALTH 

DEPT 

ETC. 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

administratio

n 

General 

Administra

tion  

Procurement of Rask 

server and Microsoft 

windows server 

application 

 

AWM

A 

      395,718.

80 

 √   

  

MIS Budget 

Unit, 

Finance 

Departmen

t, 

Procureme

nt Unit 
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N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

2 Management 

and 

administratio

n 

General 

Administra

tion  

Procurement and 

maintenance of 

• Anit-Virus, 

Microsoft office 

and Microsoft 

windows  

• Annual internet 

bundle  

• Annual 

maintenance of 

office computers 

• Annual and 

monthly   hosting 

of Website 

• Website 

Maintenance 

• Microsoft 

windows and 

office application 

• Servicing of 

Printronix printer 

 

AWM

A 

Ghana 

Publis

hing 

     90,000.0

0 

 

 

√   

MIS 

Budget 

Unit, 

Finance 

Departmen

t, 

Procureme

nt Unit 

Planning 

Informatio

n 

3 Management 

and 

administratio

n 

General 

Administra

tion  

Printing of 2023 Bills, 

forms and ribbon 

AWM

A 

     10,000.0

0 

    

MIS 

Budget 

Unit, 

Finance 

Departmen

t, 

Procureme

nt Unit 

Planning 

Informatio

n 
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BUDGET AND RATING 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

Budget & 

Rating, 

Planning, 

Budgeting, 

Monitoring, 

Evaluation 

and Statistics 

Organize 

• Quarterly Budget 

Committee 

Meetings 

• Year Review of 

the 2023 

Programme Base 

Budgeting 

• Rate Assessment 

Committee 

AWM

A 

 

 

 

  

 

 

  

   106,425.

00 

 

 √   

  

Bud

get 

& 

Rati

ng 

Heads of 

Manageme

nt Cost 

Centres 

2 Management 

and 

Administrati

on 

Budget & 

Rating, 

Planning, 

Budgeting, 

Monitoring, 

Evaluation 

and Statistics 

Preparation and 

Gazetting of 2023 

Fee-Fixing 

Resolution  

 

AWM

A 

Ghana 

Publis

hing 

      

39,620.0

0 

 

 

45,0

00.0

0 

√  Bud

get 

& 

Rati

ng 

Finance, 

MIS, 

Environme

ntal Health, 

Physical 

Planning,  

3 Management 

and 

Administrati

on 

Budget & 

Rating, 

Planning, 

Budgeting, 

Monitoring, 

Evaluation 

and Statistics 

Preparation of 

2023 Composite 

Budget 

 

AWM

A 

      

 

           

24,662.5

0 

 √  Bud

get 

& 

Rati

ng 

 

Heads of 

Manageme

nt Cost 

Centres 

4 Management 

and 

Administrati

on 

Budget & 

Rating, 

Planning, 

Budgeting, 

Monitoring, 

Evaluation 

and Statistics 

Implementation, 

Monitoring & 

Evaluation of 2022 

Composite Budget 

 

 

AWM

A 

      

8,600.00 

 

 

8,30

0.00 

√  Bud

get 

& 

Rati

ng 

 

Finance, 

MIS, 

Audit, 

Manageme

nt Cost 

Centres 
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PROCUREMENT  

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

5 Management 

and 

Administrati

on 

Budget & 

Rating, 

Planning, 

Budgeting, 

Monitoring, 

Evaluation 

and Statistics 

Undertake Data     

Collection and 

Valuation of 

Properties 

 

AWM

A 

                

232,450.

00 

 

 

20,0

00.0

0 

√  Bud

get 

& 

Rati

ng 

 

Land 

Valuation 

Division, 

Finance, 

Statistics   

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

(Public 

Procurement 

Management

) 

General 

Administra

tion 

  

Prepare and 

implement annual 

procurement plan and 

quarterly updates 

AWM

A 

          20,000.0

0 

 √   

  

Proc

ure

men

t 

  

Budget, 

and Dev’t 

Planning  

2 Management 

and 

Administrati

on 

(Public 

Procurement 

Management

) 

Legislative 

Oversight 

 

Organize 

• Procurement 

processes 

• Pre- Tendering 

activities 

(Advertisement) 

• Tender Committee 

Meeting 

AWM

A 

     169,600.

88 

 √  Proc

ure

men

t 
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DEVELOPMENT PLANNING UNIT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

• Tender Evaluation 

Meeting 

• Entity Tender 

Committee 

Meeting 

• Regional Tender 

Committee 

Meetings  

3 Management 

and 

Administrati

on 

(Public 

Procurement 

Management

) 

Purchases 

 

Procurement  

of Office 

equipment’s and 

consumables  

AWM

A 

         824,319.

00 

204,

000.

00 

√  Proc

ure

men

t 

Budget 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

and 

Evaluation  

Organize MPCU 

meetings quarterly  

AWM

A 

          47,840.2

0 

 √  

  

DP

U 

  

MPCU 
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N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

2 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

and 

Evaluation  

Update Strategic 

Environmental 

(SEA) Assessment 

for MTDP 

AWM

A 

      

21,539.6

8 

 √  DP

U 

MPCU 

3 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

and 

Evaluation  

Organize 2 No 

Town hall meetings 

by December, 2023 

AWM

A 

     46,419.8

0 

 

 √  DP

U 

MPCU 

4 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

and 

Evaluation  

Monitoring and 

evaluation of 

programmes and 

projects in the 

Assembly  

AWM

A 

    66,449.1

2 

47,276.7

5 

 √  DP

U 

MPCU 

5 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

and 

Evaluation  

Facilitate LED 

activities (1D1F, 

BAC,etc) in the 

Municipality  

AWM

A 

     17,563.7

5 

 √  DP

U 

MPCU 

6 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

and 

Evaluation  

Preparation of 

Concept 

note/Environmenta

l and Social 

Safeguards/plans, 

Screening Forms, 

2024 Annual 

Actions Plan etc 

AWM

A 

    12,011.2

0 

  √  DP

U 

MPCU 

7 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

Preparation of 

Zonal Council 

Development plan  

AWM

A 

     200,000.

00 

    √ DP

U 
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 STATISTICS 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

and 

Evaluation  

8 Management 

and 

Administrati

on 

Planning, 

Budgeting, 

Monitoring 

and 

Evaluation  

Capacity building 

for Planning 

Officers  

AWM

A 

     14,000.0

0 

 √  DP

U 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

administratio

n 

General 

Administrati

on 

Organize  

• Data collection 

exercise to 

update socio-

economic data 

• Public reaction / 

Consumer 

Satisfaction 

Survey Public 

reaction / 

Consumer 

Satisfaction 

Survey 

(permitting) 

AWM

A 

    13,500.0

0 

34,493.7

9 

   

 

√ 

Stati

stics 

Dep

artm

ent 

Account, 

MIS, 

Planning, 

Budget 

Unit, 

Works 

Departmen

t, Physical 

Departmen

t and 

Account 

Departmen

t, Ghana 

Statistical 

Service 
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 INTERNAL AUDIT UNIT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

• Integrated 

Business 

Establishment 

Survey (IBES) 

2 Management 

and 

administratio

n 

General 

Administrati

on 

Capacity building 

for Municipal 

Statistician in 

Statistical 

information System 

AWM

A 

     5,506.31  √  Stati

stics 

Dep

artm

ent 

 

N

o  

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

General 

Administrati

on 

Carry out: 

• 1 no revenue audit  

• 1 no Procurement 

audit 

• 1 no special audit  

• 1 no cash 

management 

• 1 no Day care 

audit 

Munici

pal 

Wide 

     159,500.

00 

   IAU  
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NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE) 

 

 

 

 

 

N

o  

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

2 Management 

and 

Administrati

on 

General 

Administrati

on 

Carry out special 

audit  

AWM

A 

     43,500.0

0 

   IAU  

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

(2023) 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on  

General 

Administrati

on 

  

Education on Tax 

Obligations 

Educat

ion on 

Tax 

Obliga

tions 

     7,536.00 √  NCCE NC

CE 

Finance 

Dep’t, 

Informatio

n Service 

Dep’t 

 

2 Management 

and 

Administrati

on  

General 

Administrati

on 

  

Education  

• Good Citizenship 

• Decentralisation 

and good 

governance 

• District Level 

Elections (DLEs) 

AWM

A 

     13,816.0

0 

   NC

CE 

GES, ISD, 

Assembly 

Members 


