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EXECUTIVE SUMMARY

The 2022 Monitoring and Evaluation (M&E) Report presents the performance assessment of the
implementation of activities outlined in the 2022 Annual Action Plan (AAP) and Budget of the
Assembly. The Annual Action Plan which emanated from the 2022-2025 Medium-Term
Development Plan (MTDP) of the Assembly was prepared based on the Medium-Term National
Development Policy Framework (MTNDPF); Agenda for Jobs I1: Creating Prosperity and Equal
Opportunity for all 2022-2025. The assessment was based on the six (6) Development Dimensions
of the MTNDPF- Economic Development, Social Development; Environment, Infrastructure and
Human Settlements; Governance, Corruption and Public Accountability, Emergency Planning and
Preparedness Dimension and Implementation, Coordination, Monitoring and Evaluation. The
report employs a set of performance indicators as the basis for assessing the implementation of the
2022 Annual Action Plan. The objective of the report is to provide single-source of information
on the progress being made, identify the weakness and constraints to the attainment of the goals
and objectives of the MTDP.

For the year 2022, One Hundred and Forty-One (141) activities were planned for implementation.
Mid-year through plan and implementation, the Annual Action Plan was revised to One Hundred
and Thirteen Activities (113). These activities were captured under the six (6) Development
Dimensions of the Agenda for Jobs. This includes; Economic Development (15) 13%, Social
Development (24) 19%, Environment Infrastructure and Human Settlement (29) 26%,
Governance, Corruption and Public Accountability (34) 30%, Emergency Planning and
Preparedness Dimension and Implementation (7) 6%, Coordination, Monitoring and Evaluation
Dimension (4) 4%. For the year under review, Internally Generated Funds (IGF) and District
Assembly Common Fund (DACF) were the major sources of revenue to the Assembly. IGF
contributed 67% while DACF contributed 25%. The Assembly made significant progress in the
implementation of 98% of activities in the AAP as at the end of 2022. This contributed positively
to the attainment of the objectives and the overall goal of promoting sustainable development in
all sectors within the Municipality.

The major challenges that were encountered in the execution of the AAP was the untimely release
of funds and the Assembly’s inability to generate all the projected Internally Generated funds
(IGF) for the year. Efforts to improve the Assembly's performance in the implementation of the

AAP must therefore target the improvement of timely release of fund, measures to enhance IGF
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generation and capacity building of staff to ensure the achievements of the objectives and goals of

the Assembly.



CHAPTER ONE
GENERAL INTRODUCTION

1.0 Introduction

The Ayawaso West Municipal Assembly (AWMA) was carved out of Accra Metropolitan
Assembly (AMA) by Legislative Instrument (LI) 2312 on 16th November, 2017 and inaugurated
on 15th March, 2018. The 2022 Monitoring and Evaluation Report reports on the first year of the
Assembly’s MTDP (2022-2025).

The M&E Report provides the opportunity to review the implementation of programmes and
projects for the year under review and also assesses the overall performance of the Assembly in
the implementation of Medium-Term Development Plan (MTDP) 2022-2025, all in a bid to
achieve the overall goal to promote sustainable development in all sectors within the Municipality.

1.1 Summary of Achievements of the Implementation of the DMTDP

This section of the report outlines the progress, achievement of the Municipal Assembly and its
development partners towards the implementation of the projects and programmes captured in the
four (4) year Annual Action Plans of the DMTDP. It also presents an analysis of the overall
proportion of the DMTDP implemented by the end of the year. A total of 113 activities was set
out for implementation within the planned period (2022). The overall progress made in the
implementation of the DMTDP was based on the assessment of the activities implemented in the
2022 Annual Action Plan. Proportion of the DMTDP is indicated in Table 1.1 below.

Table 1.1 - Proportion of the DMTDP Implemented by end of 2022

Indicators Baseline Actual Actual Actual Actual
2021 2022 2023 2024 2025
1. Proportion of the annual action plans 93% 98%

implemented by the end of the year

a. Percentage completed 55% 73%

b. Percentage of ongoing 38% 25%

interventions

c. Percentage of interventions

abandoned

d. Percentage of interventions yet to 7% 2%

start




e. Percentage of interventions -

executed outside the plan

2. Proportion of the overall medium-term 95% 15%

development plan implemented

Source: Planning Unit — AWMA, 2022

Figure 1.1 Proportion of DMTDP Implemented

Status of Implementation of DMTDP

Completed
15%

Not Completed

85%
= Completed = Not Completed

In terms of implementation, the Assembly captured a total of 113 activities in the 2022 AAP. By
the end of the year, the Assembly was able to implemented 111 activities representing 98% of total
number of activities in the plan. The 15% completion of the DMTDP represents a fairly good
performance as compared to a target of 25% for 2022. Although the Assembly was not able to
meet its target for the year 2022 in the DMTDP, the Assembly is putting in place measures to meet
its target in the ensuing years for the achievement of the Municipal goals and objectives. Table 1.
2 shows the number of Annual Action Plan implemented by the end of 2022 under the

Development Dimensions.



Figure 1.2 Details of 2022 Development Dimension

Details of 2022 Development Dimension

Implementation, Coordination, Monitoring and Evaluation =
Emergency Planning and Response (Including Covid-19... _
Governance, Corruption and Social Accountability =
Environmental, Infrastructure and Human Settlement _
Social Development =
Economic Development |
0 5 10 15 20 25 30 35 40

M Executed ™ Planned

Table 1.2 - Annual Action Plan Implementation under Development Dimension

No. Development Dimension 2022 2023 2024 2025

Plan Exec Plan Exec | Plan Exec | Plan Exec

1. Economic Development 15 14
2. Social Development 24 24
3. Environmental, Infrastructure and 29 28

Human Settlement

4, Governance, Corruption and 34 34

Social Accountability

5. Emergency Planning and 7 7
Response (Including Covid-19

Recovery Plan

6. Implementation, Coordination, 4 4

Monitoring and Evaluation

Total 113 111

Source: MPCU - AWMA, 2022

Under the Economic Development Dimension (Finance, agriculture development, tourism and
creative art development) fourteen (14) projects and programmes were implemented. The
Agriculture Development programmes in particular has improved production yields in the

Municipality. This was due to the introduction of new improved maize varieties and fertilizers
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providers to the farmers under PFJ. The effective implementation of the Revenue Improvement
Action Plan saw about 32% rise in Internal Generated Funds (IGF) as compared to 2021. This has

resulted in achieving the goal of building a strong and resilient economy.

The implementation of the Social Development Dimensions programmes in the year has also
contributed to the achievement of creating equal opportunity for all. Through the implementation
of the activities under this dimension, significant strides have been made in achieving objectives
such as; accessible and quality Universal Health Coverage (UHC) for all, creating participation in
quality education at all levels, promote the rights and welfare of children, strengthen social

protection for the vulnerable.

Also, in the implementation of activities under Environmental, Infrastructure and Human
Settlement Dimension. There has been construction of a number of physical projects such as
schools, roads, drains, desilting works, administrative offices etc. Also, the revision of local plans
and installation of street signage, evacuation of refuse, hygiene promotion etc. This has contributed
in achieving objectives such as; promoting sustainable spatially integrated development of human
settlement, reduce environmental pollution, improve efficiency and effectiveness of road transport
infrastructure all helping in achieving the goal of safeguarding the natural environment and

ensuring a resilient built environment.

In addition under Governance, Corruption and Social Accountability Dimension, activities like
townhall meetings, stakeholder consultative meetings, statutory meeting, community engagement,
civic education, provision of information to the public and implementation of other governance
related activities has helped in improving local governance. The implementation of these activities
has resulted in the achievement of objectives such as; improved decentralized planning, deepening
transparency and public accountability, building an effective and efficient government machinery
that support citizen participation which has resulted in promoting the goal of maintaining a stable,

united and safe society for all.

Emergency Planning and Response (Including Covid-19 Recovery Plan) Dimension, activities like
sensitization on Covid -19, vaccination of Covid-19, tree planting exercises, disaster prevention
and planning, support for disaster management etc. This has resulted in achieving objectives such
as; reducing greenhouse gases, promoting proactive planning and implementation of disaster

prevention and mitigation, enhancing the capacity for civilians and management of epidemic and
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pandemics. This has resulted in the overall goal of building resilience to withstand threats of

different dimension including Covid-19.

Lastly, under the Implementation, Coordination, Monitoring and Evaluation Dimension various
departments and units were coordinated by the MPCU to plan and implement their activities. They
also undertook various monitoring visits, sites inspections and site meetings. Also, MPCU review
meetings were held to collate and validate data from the various departments and units to prepare
quarterly progress reports to help track implementation, coordination, monitoring and evaluation.
This has resulted in achieving the objectives of improving plan preparation implementation and
coordination, strengthening monitoring and evaluation systems at all levels and enhancing the
production and utilization of statistics which has enhanced in improving efficient delivery of

development outcomes and value for money.

1.2 Purpose of Monitoring and Evaluation for the year 2022

The preparation of Monitoring and Evaluation (M&E) Plan has helped in the implementation of
an effective and efficient system for tracking the progress of implementing programmes and
projects in the Municipality as outlined in the DMTDP. Aside from the projects and programmes,
the Municipal Assembly also monitors the disaggregated district core and district-specific
indicators. The Annual Monitoring and Evaluation exercise was aimed at showing the extent of
progress made towards the implementation of the DMTDP and its Annual Action Plan for 2022.

Specifically, the exercise was aimed at;

i.  Ensuring accountability of the resources used and the results obtained

ii.  Ensuring that projects and programmes are implemented as planned

iii.  Providing information on the progress made by the Municipality in achieving the goals
and objectives under Agenda for Jobs

iv. To identify challenges which are likely to affect the achievement of the Municipality’s
goals and objectives in the DMTDP

v.  To better understand target audiences' needs and how to meet these needs

12



1.3 Processes Involved and Difficulties Encountered
1.3.1 The Process

Processes involved
The Monitoring and Evaluation (M&E) activities undertaken and the preparation of the report was
carried out in a participatory manner, involving departments, units, agencies and institutions within
the Municipality. The involvement of the institutions and departments was considered essential in
ensuring that the report reflects the actual progress of implementation of the Annual Action Plan
at the Departmental level of the Assembly. The preparation of the report was coordinated by the
Municipal Planning Coordinating Unit (MPCU) of the Assembly and the process involved the
following:
a) Data Collection
A desk review of the four quarterly progress reports prepared during the year served as a basis
for the preparation of the M&E Report. The Planning Unit using the NDPC simple guide
format for the preparation of the M&E Report collected data from the departments and units
of the Assembly as well as other decentralized agencies within the Municipality. Data collected
cut across the performance of the district core indicators, district-specific indicators and the
implementation of the 2022 Annual Action Plan in the various departments and units of the
Assembly.
b) Monitoring of the physical projects and programmes
The monitoring team of the Assembly also conducted quarterly monitoring visits to monitor
the implementation of physical projects guided by the monitoring check list. There was also
monitoring of programmes by the implementing departments and units also guided by the
monitoring check list. These monitoring visits were participatory and ensure interaction with
beneficiaries, communities and other relevant stakeholders through meetings, interview, focus
group discussion, participant observation etc. The results of these exercises were carefully
incorporated to produce a draft report.
¢) Annual M&E Review Meeting
The Assembly through the MPCU held data validation and review meetings with the heads of
departments and units as well as representation of the non-decentralized agencies and other

departments to validate data collated for the preparation of the 2022 M&E Report. Feedback
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from the meeting was incorporated in the finalization of the 2022 M&E Report. The outcomes

of the review meeting compiled into the M&E Report.

1.3.2 The Difficulties Encountered

The challenges encountered in the preparation of the M&E Report remains relatively the same as
that of the previous year. Collecting up to date and accurate data, particularly on the indicator
levels, continues to pose a challenge to the preparation of the progress report. Other challenges

encountered during the preparation of the progress report include;

o Inadequate Office accommodation

o Inadequate data from the various Department

o Logistical constraints in carrying out M&E activities.

o Inadequate Capacity of Staff (especially new Officers)

o Differencing in reporting format
Despite the difficulties encountered the MPCU doubled their efforts in coordinate the M&E Report
for 2022.
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CHAPTER TWO
MONITORING AND EVALUATION ACTIVITIES REPORT

2.0 Introduction

This chapter outlines the status of implementation of programmes and project for the year, update
of funding sources, update on disbursements, update on indicators and targets, update on critical
development and poverty issues. It also presents information on evaluations conducted, their
findings and recommendations. The concluding section presents the participatory monitoring and

evaluation approaches used and the results.

2.1 Programme/ Project Status for the Year 2022

2.1.1 Physical Projects

A total of 10 physical projects were captured in the revised Annual Action Plan by the Municipal
Assembly in the reporting year. Out of the total projects, 2 were completed whiles 8 were ongoing.
Most of the projects with their various level of completion were rolled over from previous years

for completion in 2023.
Figure 2.1 Status of Physical Projects in 2022

Status of Physical Projects in 2022

Completed

Ongoing
80%

= Completed = Ongoing

Source: Planning Unit — AWMA, 2022

Figure 2.1 Indicates that 20% of the projects for 2022 was completed and 80% projects are
ongoing, this has positively affected the provision of socio infrastructure earmarked by the
Assembly. It also revealed that strides are being made in the achievements of objectives earmarked
under the Social Development and Environmental, Infrastructure and Human Settlement



dimensions of the MTDP. Ongoing projects were not completed due to delayed of funds especially
(DACF). It is hope that there will be timely releases of funds to complete the ongoing projects.
Also, the Assembly intends to intensify revenue mobilization to enable the implementation of
ongoing and new projects which will result in promoting the goal of safeguarding the natural
environment and ensuring a resilient built environment. Status of physical projects is indicated in
Table 2.1 below.
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Table: 2.1 Status of Physical Projects for 2022

Construction of 6- | Environmen | Abelenk | Messr 1,397, | DACF/ | 21/12/22 | 26/12] |5 450 | 671 | 0.00 1,397,51 | 10% )
Unit Classroom tal, pe Crativ 516.00 | RFG 22 Months 6.00 Ongoing
Block with Infrastructur | primary | Skills
ancillary facilities | e and Health | 1 Compan
(Phase 2 Settlement y
Limited
Construction of 6- | Environmen | Abelenk | Messr 869,32 | DACF | 17/09/20 | 27/09/ |5 112 | 127 | 780,202. | 89,119.2 | 100% Completed
Unit Classroom t, pe Tripple 1.30 20 Months 08 2 and in Use
Block with Infrastructur Key
ancillary facilities | e and Construc
Abelenkpe Human tion
Primary (Phase 1) | Settlement Limited
Construction of Environmen | Legon Messr 365,19 | DACF | 27/10/20 | 18/12/ |6 314 | 315 | 313,024. | 43,170.6 | 90% Ongoing
Pavilion for t, Gravon 4.80 20 Months 14 9
School Feeding Infrastructur Investme
Kitchen at Legon | e and nt
Staff Village Human
School Settlement

17



Construction of 2 | Environmen | Legon Messr DACF- | 18/9/201 | 3/10/2 | 12 426 | 442 | 274,500. | 30,500.0 | 98% One is

No. 2 Unit School | t, and Gravon 305,00 | RFG 9 0 Weeks 00 0 completed

Feeding Kitchens | Infrastructur | Abelenk | Investme | 0.00 and yet to

at Legon Staff eand pe nt Ltd. be

Village and Human commissio

Abelenkpe Basic | Settlement ned and the

One School other
almost
completed

Construction of 1 | Environmen | Roman | Messr 194,98 | IGF 18/9/20 3/10/2 | 12week | 178 | 207 | 175,486. | 19,498.3 | 95% Ongoing

No. 2 Unit School | t, Ridge Prohaul 5.00 0 S 65 5

Feeding Kitchens | Infrastructur Ghana

at Maamobi e and Ltd

Prison School Human

Settlement

Construction of Environmen | Abelenk | Messr 799,89 | DACF 12/12/22 | 26/12/ | 6Month | 5,7 | 89 | - 799,899. | 10% Ongoing

CHPS Compound | tal, pe Pavic 9.93 22 S 89 | 56 93

with overhead Infrastructur Construc

water storage eand tion

facility at Santana Limited

Rehabilitation of 6 | Environmen | Mempe 149,71 | DACF/ | 20/1/22 21/1/2 | 6 weeks | 8 27 | 149,713. | - 100% Completed

Unit Office Block | tal, asem, Messr 3.20 RFG 2 20 and in Use

for Education | Infrastructur | Accra C"CL_]S

Directorate e and Health | Technic Maximus

Settlement al Enterpris
College el

Construction of Environmen | Abelenp | Messr 472,69 | DACF/ | 8/11/22 22/11/ | 6 - 472,698. | 10% _

14-Seater WC tal, ke Lutus 8.05 RFG 22 Months 05 Ongoing

Toilet Facility and | Infrastructur

18




overhead Water e and Health Premier
Reservoir at Settlement Limited
Abelenkpe Basic
Primary School
7. | Construction of Environmen | Abelenp | Messr 764,85 | DACF/ | 12/12/22 | 26/12] | 6 10 | 1,7 |- 764,856. | 10% _
Pavement tal, ke Crativ | 600 |RFG 22 | Months | 25 |96 00 Ongoing
Landscaping and Infrastructur Skills
External Works e and Health Compan
(Repair of wall, Settlement y
gate etc.) at Limited
Abelenpke Basic
Primary School
8. | Construction of Environmen | Mempe | Messr 243,22 | DACF/ | 8/11/22 22/11/ 4 73 | 6,6 - 243,227. | 10% _
0.9 U drain and tal, asem Benef 7.00 RFG 22 Months | 68 | 29 00 Ongoing
rehabilitation of Infrastructur Enterpris
foot bridge at e and Health e
Mempeasem High | Settlement
Tension
9. | Construction of Environmen | Atraco Messr 488,33 | DACF/ | 8/11/22 22/11/ 4 36 | 33 - 488,333. | 10% _
storm drain at tal, Samotrus | 3.00 RFG 22 Months | 84 | 14 00 Ongoing
Atraco behind Infrastructur t
Dell Hospital e and Health Compan
Settlement y
Limited
10. | Partial Environmen | Municip | Messer. 2,498, | IGF July 18, | 25/09/ | 8 39, | 37, |912,785. | 1,585,556 | 57% Ongoing
Reconstruction of | tal, al Wide | Elex 349.55 2019 20 Months | 733 | 752 | 1 4.46
Local Roads. Infrastructur Investme .81 | .98
e and Health nt GH.
Settlement Limited

19




2.1.2  Programmes/ Non - physical Activities

Programme or non-physical activities implemented by the Assembly in 2022 also cut across the
six (6) Development Dimensions of the Agenda for Jobs policy framework. A total of 103
programmes captured in the 2022 AAP was implemented in the year. The Status of implementation

of programmes/non-physical projects in 2022 is indicated in Table 2.2 below.

Figure: 2.2 Status of Programmes/Non-Physical Projects in 2022

Status of Programmes in 2022 Con’:‘;teted

2%

a

= Completed = Ongoing Not Completed

Source: MPCU, AWMA 2022
Figure 2.2 highlights the performance of implementation of programmes. As indicated, 72% of the
programmes were completed with 26% ongoing and 2% not completed. Despite the challenges
faced by Departments and Units in implementing programmes, most completed 90% of the
programmes planned for the year. This has positively impacted on the goals of building a strong
and resilient economy, strengthening social protection for the vulnerable, safeguarding the natural
environment and ensuring a resilient built environment, promoting the goal of maintaining a stable,
united and safe society for all, building resilience to withstand threats of different dimension
including Covid-19 and improving efficient delivery of development outcomes and value for
money which has culminated in achieving the overall MTDP goal of promoting sustainable

development in all sectors.
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Table 2.2: Status of Programmes/Non-Physical Projects for the year 2022

FINANCE DEPARTMENT
Facilitate Economic 319,520.00 | IGF 10/1/22 | 30/12/22 | 319,520.0 100% 39,7 | 37,7 | Completed
Develop efficient and | Development 0 33.8 | 2.
effective revenue 1 08
mobilization
(distribution and sorting
of hills)
Payment of | Economic 875,000.00 | IGF 10/2/22 30/12/22 | 875,000.0 100% 39,7 | 37,7 | Completed
Commission/allowance | Development 0 33.8 | 52.
Revenue Collectors and 1 08
monitoring team
Implement Revenue | Economic 12,600.00 IGF 18/1/22 23/3/22 12,600.00 100% 39,7 | 37,7 | Completed
improvement  Action | Development 33.8 | 52.
plan 1 |98
AGRICULTURE
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Conduct

e 4 quarterly technical
review meeting

o 12

meeting

management

e 4 quarterly and 1
annual reports

e preparation of 2023
work plan & budget

Economic

Development

6,800.00

DONOR

10/1/22

30/12/22

20,493.75

6,831.25

100%

18

12

Completed

Monitoring and

sensitization

e PFJ, RFJ, PERD,
FAW

e MDA & MAOs

Economic

Development

18,900.00

IGF/DA
CF/GOG

10/1/22

31/12/22

1,800.00

600.00

100%

18

12

Completed

Organize

e Farm and Home
Visits

e Routine
surveillance

e RELC review and

planning session

Economic

Development

8,400.00

DONOR

10/1/22

31/12/22

23,325.00

7,775.00

100%

120

80

Completed

Organize
e Avian Influenza
and African Swine
fever for farms and

communities to

Economic

Development

9,300.00

IGF/DO
NOR

10/1/22

30/12/22

18,220.50

6,073.50

75%

60

40

Completed
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Create  awareness
backyard gardening

in 200 households

Carry demonstration on

e crops and Livestock
and WIAD

e Income generating
activities for 45
women

e Greenhouse

technology

Economic

Development

14,200.00

DACF/
GOG/D
ONOR

10/1/22

31/12/22

9,997.50

3,332.50

100%

110

90

Completed

Organise

e training for market
women on food
safety, HIV/AIDS
and Child Labor

o climate resilient

agricultural

technology

Economic

Development

5,050.00

DACF/D
ONOR

10/1/22

30/12/22

1,500.00

500.00

70%

100

100

Completed

10.

Organize training for

e TEDMAG

e women group in
agribusiness  and
FBO/group
dynamics

Economic

Development

5,920.00

DONOR

10/1/22

30/12/22

9,000.00

5,000.00

100%

100

100

Completed
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¢ MDA/MAO

extension

11.

Organize

o training for staff on
web-based
reporting

e support local and

international

courses

Create database for

farmers

Economic

Development

14,344.00

IGF/
GOG/D
ONOR

10/1/22 30/12/22

50,000.00

9,680.00

100%

100

100

Completed

12.

Organize
e Anti-rabies and other
diseases vaccination
e PPR vaccination for
sheep and goats
e Promote small
holder

poultry production

household

(Cockerel
distribution) in 50
households

Economic

Development

10,700.00

IGF/DO
NOR

200

Not
Completed

13.

Organize one farmer’s

day

Economic

Development

99,200.00

IGF/GO
G

1/12/22 7112/22

99,200.00

100%

130

20

Completed

CULTURE
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14. | Organize Economic 18,695.00 | IGF 10/3/22 | 30/12/22 | 3,000.00 | 9,500.00 50% 100 | 100 | Ongoing
o Craft bazar/festival Development
o STUDRAFEST
Workshop and
Drama Festival
15. | Organize Economic 12,684.00 IGF 1/11/22 12/12/20 | 5,684.00 7,000.00 89% 80 25 Completed
* Regional festival of | Development 22
art and culture
* National festival of art
and culture
EDUCATION DEPARTMENT
16. | Organize Social 18,821.00 | IGF 12/1/22 | 31/12/22 | 18,821.00 | - 100% 1100 | 900 | Completed
o 2 days Inter | Development

Districts Under 13

Games in Soccer,

Netball, Tennis,
Volleyball and
Handball in Basic
Schools

e One day inter
school athletics
competition

o 3 Day Basic School
Festival of Arts and

Culture
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17. | Organise Social 114,500.00 | IGF/DA | 12/1/22 | 30/12/22 | 55,427.00 | 59,073.00 100% 1100 | 900 | Completed
e Independence Day | Development CF
celebration and my
first day at school in
the Municipality
e one day school
performance
appraisal  meeting
(SPAM) for stake
holders in  the
Municipality
e Seminars,
conferences and
professional learning
development for
teachers
18. | Organise Social 67,120.00 | IGF 10/1/22 | 30/12/22 | 61,377.00 | 5,743.00 100% 1100 | 900 | Completed
e Science, Maths & | Development
Technology
(STMIE) clinic
Camp for Basic
schools and

Coordinator
e Mock

final

exams for
year (JHS3)

Students
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¢ B.E.C.E Monitoring
¢ Monitoring of both

public and private

schools
19. | Funding for brilliant | Social 54,937.00 DACF 8/7/22 21/12/22 | 54,937.00 | - 100% 10 22 Completed
students but needy Development
20. | Organize 4 No Social 32,560.00 IGF 4/11/22 4/11/22 10,000.00 | 22,560.00 80% 22 15 Ongoing
Municipal  Education | Development
Oversight  Committee
(MEOC) Meeting
21. | Provision of school desk | Social 176,966.25 | DACF 25/7/122 18/9/22 176,966.2 | - 100% 450 | 150 | Completed
to public school Development 5
DEPARTMENT OF HEALTH
22. | Support for Social 46,340.00 | IGF/DA | 01/7/22 | 31/12/22 | 46,340.00 - 100% 39,7 | 37,7 | Completed
e National Development CF 33.8 | 52.
immunization 1 98
programme
e Covid-19 activities
23. | Organize Social 60,025.00 IGF/DA | 5/7/22 31/1/22 30,000.00 | 30,025.00 100% 39,7 | 37,7 | Completed
e Monthly MHMT | Development CF 33.8 | 52.
Meeting 1 98

e Quarterly
Municipal Health
Committee

Meeting
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e Health Review
Meetings
e Quarterly  media
engagement/HPA
24, o Facilitate data | Social 24,920.00 IGF/DA | 17/1/22 31/12/22 | 24,920.00 | - 100% 110 | 90 Completed
management, Development CF
malaria OTSS,
EPI1/Surveillance
and monitoring
25. | Monitoring of Social 20,940.00 IGF/DA | 5/1/22 30/12/22 | 20,940.00 | = 50% 110 | 90 Ongoing
o Nutrition/GIFTS Development CF
e Mental health OTSS
e CHPS support
26. | Furnish and equip the | Social 48,775.00 IGF 10/1/22 30/12/22 | 48,775.00 | - 100% 30 18 Completed
health directorate Development
27. | Celebration of Health | Social 11,400.00 IGF 10/1/22 30/12/22 | 6,520.00 4,880.00 100% 39,7 | 37,7 | Completed
Day’s Weeks Development 33.8 | 52.
1 98
DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
28. | Registration, Renewal | Social 12,404.00 IGF/GO | 11/1/22 31/12/22 | 10,000.00 | 2,404.00 100% Completed
and Monitoring of Day | Development G
care and early childhood
development centers.
29. | ldentification, Social 6,720.00 IGF 11/1/22 30/12/22 | 4,800.00 4,800.00 100% 13 25 Completed

Registration and

collection of data on

Development
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Persons with Disability

within the Municipality.

30.

Empower Persons with
Disability in the area of

health,
device and

education,
assistive
income generating
e Conduct social

enquiry
e Conduct needs
assessment on
persons with

Disability

Social

Development

140,000.00

DACF

11/1/22

30/12/22

137,040.0
0

68,520.00

100%

35

90

Completed

Facilitate and supervise
the Disbursement
Process and

Monitor the Utilization
of the Common Fund
Social protection and

intervention program

Social

Development

56,056.00

IGF/DA
CF

10/4/22

30/12/22

4,800.00

5,200.00

100%

20

15

Completed

31.

Organize skill Training
and Organizational
Empowerment of
Person with Disability

Capacity Building for

Care Givers

Social

Development

10,500.00

IGF

1/07/.22

30/10/22

10,500.00

100%

140

Completed
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32.

Registration/ Renewal
and Monitoring of Non-
Governmental

Organization (NGO’s)

Social

Development

6,720.00

IGF

10/1/22

30/12/22

6,720.00

100%

117

Completed

33.

Work

Management e.g.

Case
maintenance,  access,
custody, paternity and
general  Welfare of
Children and child in
need of care and
protection

Etc.

Social

Development

13,790.00

IGF/GO
G

10/1/22

30/12/22

10,850.00

3,790.00

100%

Completed

34.

Mobilization and
supervision of LEAP

payment

Social

Development

6,720.00

IGF

1/7/22

30/10/22

6,720.00

100%

Completed

35.

Collection of Data on
Indigents  for  Free
Registration of National
Health
Scheme Card (NHIS)

Insurance

Social

Development

33,516.00

IGF

177122

30/10/22

4,001.50

29,5145

100%

91

72

Completed

36.

Run a workshop/under
take social education on
social problems, skills
training and gender

base/violence

Social

Development

152,026.00

IGF

10/10/22

12/12/22

5,000.00

147,026.00

70%

45

26

Completed
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interventions  program

within the Municipality

37. | Awareness creation and | Social 4,550.00 GOG 26/1/22 30/12/22 | 4,550.00 - 100% 15 Completed
education on Health, | Development
social related issues e.g;
e COVID-19 etc.
YEA UNIT
38. | Train youth in the | Social 8,928.75 IGF 10/10/22 | 12/10/22 | 5,000.00 | 3,928.75 100% 200 | 105 | Completed
Municipality on | Development
selected vocational
skills
39. | Build capacities and | Social 24,428.25 IGF 27/07/22 | 22/09/22 | 2,100.00 22,328.25 100% 35 150 | Completed
monitor YEA stationed | Development
beneficiaries in the
Municipality.
NATIONAL YOUTH AUTHORITY (NYA)
40. | Organize Social 42,055.00 IGF 5/1/22 30/12/22 | 18,840.00 | 23,215.00 100% 110 | 90 Completed

e entrepreneurship
training  for 50
youths in Multi Tv
Digital
skills

installation

e Psychosocial
symposium/suicide-

depression

Development
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¢ Rabbit farming
training
41. | Organize Youth | Social 5,420.00 IGF 15/10/22 | 5/12/22 5,420.00 - 100% 62 32 Completed
parliament sitting Development
BIRTH AND DEATH
42. | Organize Mass Social 4,200.00 IGF 19/1/22 30/12/22 | 3,000.00 1,200.00 100% 5,32 | 6,89 | Completed
registration for fresh Development 0 0.
babies and children
above one year
ENVIRONMENTAL HEALTH AND SANITATION
43. | Organise Environmenta | 225,240.00 | IGF/DA | 12/1/22 30/12/22 | 70,000.00 | 155,240.00 80% 200 | 150 | Ongoing
e Air and noise | I, CF
control Activities Infrastructure
e Medical screening | and Health
o Public health | Settlement
education
44, | Collect and update Environmenta | 25,800.00 IGF 29/11/22 | 20/12/22 | 23,292.18 | 2,507.82 100% 8,26 | 9,69 | Completed
DESSAP l, 8 5 3
Infrastructure
and Health
Settlement
45. | Organise Environmenta | 244,200.00 | IGF/DA | 12/1/22 30/12/22 | 244,200.0 - 100% 39,7 | 37,7 | Completed
e Evacuation of refuse | I, CF 0 33.8 | 52.
heap and drain | Infrastructure 1 08
desilting and Health
Settlement
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e Routine inspection
and  control  of
overgrown weeds

¢ Fumigation and
disinfection of office

and public space

46. | Enforcement of | Environmenta | 23,500.00 IGF 12/10/22 | 12/12/22 | 23,500.00 - 100% 39,7 | 37,7 | Completed
Assembly Bye-Law and | I, 33.8 | 52.
Covid-19 Protocols Infrastructure 1 08
and Health
Settlement
47. | Organize national | Environmenta | 308,000.00 | IGF/DA | 12/1/22 30/12/22 | 308,000.0 - 100% 39,7 | 37,7 | Ongoing
sanitation day and clean | I, CF 0 33.8 | 52.
up exercise Infrastructure 1 08
and Health
Settlement
NATIONAL DISASTER MANAGEMENT ORGANISATION
48. | Organize Environmenta | 28,663.00 IGF 28/9/22 29/9/22 21,280.00 | 7,388.00 100% 50 30 Completed
e  Public l,

education/sensitiz
ation on disaster
prevention and
Covid-19markets,

lorry station
churches and
mosques.

Infrastructure
and Health

Settlement
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49. | Organize Tree Planting | Environmenta | 14,000.00 IGF 10/6/22 30/12/22 | 10,000.00 | 30,000.00 100% 39,7 | 37,7 | Completed
Exercise I, 33.8 | 52.
Infrastructure 1 08
and Health
Settlement
50. | Procurement and | Environmenta | 37,135.00 GOG 12/10/22 | 12/12/22 | 30,000.00 | 7,135.00 100% 578 | 452 | Completed
Distribution of relief | I,
items to disaster victims | Infrastructure
and Health
Settlement
51. | Organize Disaster Environmenta | 4,550.00 GOG 2/10/22 12/12/22 | 4,550.00 - 100% 7,25 | 5,62 | Completed
Management I, 8
Committee Meeting Infrastructure
and Health
Settlement
52. | Emergency Environmenta | 4,200.00 IGF 15/6/22 30/12/22 | 20,000.00 | 30,000.00 100% 40 30 Completed
Response and l,
Monitoring Exercise. Infrastructure
and Health
Settlement
53. | Train Staff and Dvg’s Environmenta | 17,500.00 | GOG 15/8/22 | 17/8/22 | 13,850.00 | 3,650.00 100% 80 50 Completed
on Disasters Prevention | |,
Mitigation Strategies Infrastructure
and Health
Settlement

PHYSICAL PLANNING DEVELOPMENT
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54. | Organize Environmenta | 301,126.00 | IGF 21/1/22 18/12/22 | 163,166.0 | 137,960.00 | 85% 77,000.00 Ongoing
l, 0
* 12 spatial - planning Infrastructure
committees and Health
o 12 tfachnical sub- Settlement
committee
o 24 Technical
Subcommittee
e 4. No street naming
meeting
55. | Planting and pruning of | Environmenta | 181,064.8 IGF 9/2/22 23/12/22 | 5,000.00 253,664.00 25% 39,7 | 37,7 | Ongoing
roads median / l, 33.8 | 52.
development of open Infrastructure 1 08
space and recreational and Health
center Settlement
56. | Procurement, Environmenta | 84,000.00 DACF 9/2/22 23/12/22 | 186,575.0 | - 100% 39,7 | 37,7 | Completed
installation of street | |, 0 33.8 | 2.
names and maintenance | Infrastructure 1 98
of existing street sign | and Health
poles Settlement
57. | Preparation of Environmenta | 630,000.00 | IGF 9/2/22 23/12/22 | 120,000.0 | 510,000.00 | 75% 39,7 | 37,7 | Ongoing
e height zoning maps | |, 0 33.8 | b2.
e structural plan Infrastructure 1 08
e Revision of 2 Local | and Health
Plans Settlement
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58. | Organize  community | Environmenta | 7,525,00 IGF 5/10/22 12/11/22 | 60,000.00 | - 100% 39,7 | 37,7 | Completed
engagement on street | I, 33.8 | 52.
naming and property | Infrastructure 1 98
addressing system and Health
Settlement
WORKS DEPRTMENT
59. | Procurement of Environmenta | 119,500.00 | IGF 10/1/22 23/12/22 | 85,500.00 | 34,000.00 100% 39,7 | 37,7 | Completed
e Construction l, 33.8 | 52.
Materials, Infrastructure 1 08
Electricals, Petty | and Health
Tools and | Settlement
Development
Control  Tools to
prevent disaster
e Maintenance and
Repairs works on
Assembly properties
e Motor bike with
helmets
ROADS DEPARTMENT
60. | Desilting of Earth | Environmenta | 237,630.00 | IGF/DA | 1/4/22 23/12/22 | 135,000.0 | 417,420.00 | 80% 39,7 | 37,7 | Ongoing
Channels and cleaning | I, CF 0 33.8 | 52.
of open drains Infrastructure 1 08
and Health
Settlement
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61. | Routine road works | Environmenta | 220,039.00 | IGF/DA | 11/10/22 | 12/12/22 | 100,000.0 | 120,039.00 100% 39,7 | 37,7 | Ongoing
(Replacement of metal | I, CF 0 33.8 | 52.
gratings, Road signsand | Infrastructure 1 98
Resealing of selected | and Health
roads) Settlement
62. | Minor drainage repair in | Environmenta | 78,750.00 IGF - - - - - - - Not
the Municipality l, Completed
Infrastructure
and Health
Settlement
63. | Construction of Speed | Environmenta | 413,010.00 | IGF/DA | 5/9/22 23/12/22 | 10,000.00 | 403,000.00 | 20% 39,7 | 37,7 | Ongoing
humps on selected roads | I, CF 33.8 | 52.
and Drain construction | Infrastructure 1 08
and Health
Settlement
64. | Pothole patching of | Environmenta | 274,400.00 | IGF/DA | 5/4/22 23/12/22 | 95,000.00 | 84,500.00 50% 39,7 | 37,7 | Ongoing
selected paved roads | I, CF 33.8 | 52.
and Road line marking | Infrastructure 1 08
of pedestrian crossings | and Health
within the Municipality | Settlement
TRANSPORT UNIT
65. | Procurement of vehicles | Environmenta | 607,875.00 | IGF 11/7/22 30/12/22 | 461,675.0 | 146,200.00 | 50% 200 | 100 | Ongoing
and I, 0

Maintenance of
Assembly & Officer’s

personal vehicles

Infrastructure
and Health

Settlement
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66. | Running Cost of Environmenta | 84,500.00 | IGF 11/1/22 30/12/22 | 84,500.00 - 100% 200 | 100 | Completed
Assembly’s Vehicles l,
(batteries, tyres, Infrastructure
roadworthy and and  Health
insurance Settlement
67. | Fuel and lubricants for | Environmenta | 894,200.00 | IGF 11/1/22 30/12/22 | 894,200.0 | - 100% 200 | 100 | Completed
Assembly’s, Heads of I, 0
Dept. and Unit personal | Infrastructure
vehicles and  Health
Settlement
PROCUREMENT UNIT
68. | Prepare and implement | Governance, | 30,000.00 IGF 16/4/22 23/1/22 10,000.00 | 20,000.00 100% 200 | 100 | Completed
Annual  Procurement | Corruption
Plan and quarterly | and
updates Accountabilit
y
69. | Organize Governance, 100,000.00 | IGF 16/1/22 23/1/22 100,000.0 | - 100% 200 | 100 | Completed
e Procurement Corruption 0
processes and

e Tender Committee
Meeting

e Tender Evaluation
Meeting

e Entity Tender

Committee Meeting

Accountabilit

y
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70. | Conduct Market Survey | Governance, | 25,640.00 IGF 2/10/22 21/12/22 | 25,640.00 | - 100% 8,48 | 7.89 | Completed
for common user items | Corruption 9
and purchases of items | and
for the unit Accountabilit
y
71. | Procurement of Governance, | 229,502.00 | IGF/DA | 10/7/22 31/12/22 | 546,0045 | - 100% 200 | 100 | Completed
equipment’s and Corruption CF/GOG 6
consumable s and
Accountabilit
y
CENTRAL ADMINISTRATION
72. | Process at least 12 No. | Governance, | 60,000.00 IGF 16/4/22 23/1/22 60,000.00 | - 100% 12 7 Completed
Payments for Monthly | Corruption
Mobilization for PM | and
and Assembly Members | Accountabilit
y
73. | Organize at least 6 No. | Governance, 85,750.00 | IGF 16/4/22 23/1/22 76,000.00 | 9,750.00 100% 200 | 100 | Completed
General Assembly and | Corruption
Executive  Committee | and
meetings Accountabilit
y
74. | Organize Governance, | 250,000.00 | IGF 16/2/22 | 23/1/22 | 233,000.0 | 17,000.00 100% 200 | 100 | Completed
6 No. meetings for | Corruption 0
justice and security | and
Committee Accountabilit

y
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6 No.

Finance and

meetings for

administrative
Committee
6 No.

sports and

meetings for
recreation

Sub-Committee

6 No. meetings for
social services Sub-
Committee

6 No. Audit Committee

6 No. Management
Meeting
8 No. Mun. Security
Council (MUSEC)
meetings
4 No. Scholarship

Committee meetings

75. | Organize intersectoral | Governance, | 20,000.00 IGF 6/3/22 23/1/22 76,000.00 | 100,000.00 | 50% 200 | 100 | Ongoing
meetings Corruption
and
Accountabilit
y
76. | Facilitate the | Governance, | 80,000.00 IGF 16/4/22 23/1/22 55,000.00 | 25,000.00 100% 200 | 100 | Completed
establishment of | Corruption
remaining and

departments/Units and
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support  substructures | Accountabilit
(Zonal Council, Unit |y
Committee)
77. | Provision of welfare for | Governance, | 45,000.00 IGF 10/4/22 23/1/22 45,000.00 | - 100% 200 | 100 | Completed
staff &  Assembly | Corruption
Members. and
Accountabilit
y
78. ) Governance, | 14,700.00 IGF 6/4/22 23/1/22 12,000.00 | 2,700.00 100% 200 | 100 | Completed
Coordinate the .
] ] Corruption
implementation of
] and
School Feeding N
Accountabilit
Programme
y
79. | Coordinate the | Governance, 11,305.00 DACF 28/9/22 23/12/22 | 11,305.00 | - 100% 5 10 Completed
Municipal response to | Corruption
HIV/AIDS and
Accountabilit
y
80. | Expenditure on Utilities | Governance, | 32,280.00 IGF 10/1/22 22/12/22 | 30,000.00 | 2,280.00 46% 200 | 100 | Ongoing
and payment of utility | Corruption
bills and

Accountabilit

y

HUMAN RESOURCE DEPARTMENT
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81. | Organize Governance, 226,429.00 | IGF/DA | 10/1422 | 22/12/22 | 103,294.0 | 123,234.00 100% 200 | 100 | Completed
Capacity Building | Corruption CF/DON 0
Programmes for Staffs | and OR
and  Hon. Assembly | Accountabilit
Members y
82. | Organize staff durbar Governance, | 33,600.00 IGF 15/12/22 | 21/12/22 | 30,000.00 | 3,600.00 100% 200 | 100 | Completed
Corruption
and
Accountabilit
y
83. | Validate GOG staff | Governance, | 15,000.00 IGF 10/1/22 30/12/22 | 15,000.00 | - 100% 200 | 100 | Completed
monthly and Update | Corruption
HRMIS weekly and
Accountabilit
y
INFORMATION SERVICE
84. | Dissemination and | Governance, | 83,873.00 IGF 10/1/22 30/12/22 | 72,520.00 | 11,353.00 100% 39,7 | 37,7 | Completed
Sensitization on | Corruption 33.8 | 52.
government policies and | and 1 08
Media Coverage of | Accountabilit
Assembly’s activities y
85. | Organize Public | Governance, | 34,693.45 IGF 10/4/22 30/12/22 | 64,620.00 - 100% 39,7 | 37,7 | Completed
Relations and | Corruption 33.8 | 52.
Complaints and | and 1 08
sensitization  Meeting | Accountabilit
(PRCC) y
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86. | Design and administer | Governance, | 3,720.00 IGF 10/10/22 | 20/12/22 | 2,040.00 1,680.00 100% 39,7 | 37,7 | Completed
questionnaires on | Corruption 33.8 | 52.
topical issues to the | and 1 08
public and conduct | Accountabilit
Market Survey y
MANAGEMENT INFORMATION SYSTEM
87. | Procurement and | Governance, | 74,480.00 IGF 11/4/22 31/12/22 | 150,000.0 | 245,718.00 | 100% 105 | 195 | Completed
maintenance of Corruption 0
e Anit-Virus, and

Microsoft office and
Microsoft windows
e Annual internet
bundle
e Annual maintenance
of office computers
¢ Annual and monthly

hosting of Website

e Printronx Tally
Genicom Ribbons

e Bills forms and
continues sheet

e PowerEdge R240
Rack Server
(Centralized
Revenue
Management  and

Accountabilit

y
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Monitoring software
(CRM).
88. | Printing of 2022 Bills Governance, | 4,900.00 IGF 10/1/22 17/5/22 4,900.00 - 90% 39,7 | 37,7 | Ongoing
Corruption 33.8 | 52.
and 1 |o8
Accountabilit
y
BUDGET AND RATING
89. | Organize Budget and Governance, | 54,510.00 IGF 16/2/22 30/12/22 | 48,486.25 | 6,023.75 100% 60 40 Completed
Rate Assessment Corruption
Committee Meetings and
Accountabilit
y
90. | Undertake Date Governance, 309,950.00 | IGF/DA | 14/6/22 30/12/22 | 10,850.00 | 299,080.00 100% 39,7 | 37,7 | Completed
Collection and Corruption CF 33.8 | 52.
Valuation and 1 08
Accountabilit
y
91. | Preparation & Governance, | 64,100.00 IGF 2/8/22 21/12/22 | 4,626.25 59,473.75 100% 39,7 | 37,7 | Completed
Gazetting of 2023 Fee- | Corruption 33.8 | b2.
Fixing Resolution and 1 08
Accountabilit
y
92. | Implementation, Governance, | 65,260.00 IGF 10/6/22 31/10/22 | 80,500.00 - 100% 39,7 | 37,7 | Completed
Monitoring Evaluation | Corruption 33.8 | 52.
of 2022 Composite and 1 08
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Budget and preparation

Accountabilit

of 2023 Composite y
Budget
DEVELOPMENT PLANNING UNIT
93. | Organize Governance, | 114,450.00 | IGF 31/3/22 30/12/22 | 114,450.0 - 100 % 170 | 130 | Completed
e MPCU and review | Corruption 0
meetings quarterly | and
e Capacity building | Accountabilit
for staffs y
94. | Update Strategic | Governance, | 32,466.00 GOG 13/6/22 30/12/22 | 32,466.00 | - 100% 39,7 | 37,7 | Completed
Environmental  (SEA) | Corruption 33.8 | 52.9
Assessment for MTDP | and 1 8
Accountabilit
y
95. | Organize 2 No Town | Governance, | 71,211.00 IGF 9/2/22 30/3/22 56,000.00 | 15,211.00 100% 39,7 | 37,7 | Completed
hall meetings by | Corruption 33.8 | 52.9
December, 2022 and 1 8
Accountabilit
y
96. | Monitoring of | Governance, | 122,808.00 | IGF 10/1/22 31/12/22 | 73,656.45 | 24,552.15 100% 39,7 | 37,7 | Completed
programmes and | Corruption 33.8 | 52.
projects in the Assembly | and 1 08

and Field Operation.

Accountabilit

y

45




97. | Facilitate LED activities | Governance, | 54,600.00 IGF 4/9/22 12/12/22 | 54,600.00 | - 100% 590 | 369 | Completed
(1D1F, BAC,etc) in the | Corruption
Municipality and
Accountabilit
y
98. | Preparation and review | Governance, | 21,000.00 GOG 10/6/22 30/12/22 | 15,750.00 | 5,250.00 100% 39,7 | 37,7 | Completed
of Annual Actions Plan | Corruption 33.8 | 52.9
and 1 8
Accountabilit
y
INTERNAL AUDIT
99. | Carry Governance, | 114,660.00 | IGF 11/8/22 30/12/22 | 40,000.00 | 74,660.00 100% 39,7 | 37,7 | Completed
e 1no. revenue audit | Corruption 33.8 | 52.
e 1no. expenditure and 1 08
audit 1no. assets Accountabilit
audits y
100. | Carry Governance, 25,340.00 IGF 11/1/22 30/12/22 | 2,262.50 33,937.50 100% 39,7 | 37,7 | Completed
e 1 no Procurement | Corruption 33.8 | 52.
audit and 1 08

e day care and NGO
audit
e 1 no special audit

¢ 1 no Payroll audit

Accountabilit

y

STATISTIC UNIT
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101. | Organize Governance, 36,442.00 IGF/DA | 22/6/22 30/12/22 | 14,500.00 | 21,942.00 60% 39,7 | 37,7 | Ongoing
e Field trip to update | Corruption CF/IGOG 33.8 | 52.9
socio-economic and 1 8
data Accountabilit
e Research to |y
ascertain client
satisfaction on
service  provided.
(Sanitation/permitti
ng)
NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)
102. | Organise Governance, 10,200.00 IGF 5/8/22 31/12/22 | 2,000.00 8,200.00 100% 528 | 648 | Completed
Civic Education Clubs | Corruption
(CECs) Activities in | and
Schools Accountabilit
Constitution and |y
Citizenship Week
Activities
103. | Engagement of | Governance, | 7,000.00 IGF 17/7/22 11/8/22 500.00 6,500.00 100% 46 55 Completed
Identifiable groups on | Corruption
Child Protection Issues | and

& Environmental

Governance

Accountabilit

y
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2.2 Update on Funding Sources and Expenditure

2.2.1 Update on Funding Sources

Table: 2.3 Update on Revenue Sources to Date

Revenue Baseline 2021 Target Actual Target Actual Target Actual Target Actual
Sources 2022 2022 2023 2023 2024 2024 2025 2025
IGF 10,395,024.21 15,591,308.34 13,686,138.66

DACF 2,027,132.84 8,086,192.66 5,131,853.24

MP’s CF 294,662.07 615,152.00 460,777.15

PWDs CF 61,684.55 220,000.00 117,113.74

MSHAP 14,084.59 35,000.00 58,737.06

GSDDF 20,000.00 81,701.00 22,312.89

DDF 1,690,484.00 2,758,734.70 1,134,512.80

OTHERS - 220,400.00 220,400.00

(GARID)

MAG 73,823.04 50,869.00 33,411.90

TOTAL 14,797,295.30 24,900,623.00 20,450,556.84

Source Department of Finance - AWMA, 2022
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Figure 2.3 Update on Revenue

Update on Revenue -2022
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Figure 2.3, shows the Assembly’s major sources of funds have been the Internally Generated
Funds (IGF), the District Assemblies Common Fund (DACEF), the District Assemblies Common
Fund Responsive Factor Grant (DACF-RFG). Other funding sources include Greater Accra
Resilient and Integrated Development (GARID), Modernizing Agriculture in Ghana (MAG)
programme among others. The overall outturn of the Assembly’s revenue in 2022 was
GH¢20,864,897.44. The year 2022 saw 72% increment in actual as compared to 2021 revenue
received. The increment of (3%) in IGF collected for 2022 was due to the vigorous revenue
taskforce exercise organized by the Assembly. Support from other external agencies such as
GARID and GSDDF etc, this situation contributed in the implementation of most projects and
programmes and promoted the achievement of the overall MTDP goal of promoting sustainable
development in all sectors. Table 2.3 indicated the update on revenue sources above.

2.2.2 Update on Expenditure/ Disbursement

The Assembly’s main expenditure items amounts to GH¢21,051,436.46. The total disbursement
represents 70% of the budgeted expenditure of the year. Within the year, expenditure on
compensation of employees exceeded its budgetary allocation by approximately 131% percent
whiles expenditure on goods and services fell short of their budgetary allocation and CAPEX fell
short of their budgetary allocation by 1% percent and 0.0% respectively. Table 2.4 presents an

update on the Assembly’s expenditure for the year under review.
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Table 2.4 - Update of Disbursement

Compensa | 2,470,04 | 3,569,953. | 4,711,248.5

tion 0.69- 09 8

Goods and | 10,167,5 | 15,497,20 | 14,176,811.

Service 03.01 9.72 90

CAPEX 795,561, | 11,121,21 | 2,163,375.9
88 4.89 8

TOTAL 13,433,1 | 30,188,37 | 21,051,436.
05.58 7.7 46

Source: AWMA Municipal Finance Department, 2022

While it is evident that the Municipal Assembly’s total actual expenditure fell short of the planned
expenditure in nominal terms, the expenditure on CAPEX in particular also suffered some
significant deviations from the budgetary expenditure. These deviations adversely affected the
implementation of projects and programmes outlined in the 2022 AAP and DMTDP. In effect, a
lot more projects could have been completed if the expenditure on CAPEX matched up to their
budgeted expenditure to help realize the goals of building a strong and resilient economy,
strengthening social protection for the vulnerable, safeguarding the natural environment and
ensuring a resilient built environment, promoting the goal of maintaining a stable, united and safe
society for all, building resilience to withstand threats of different dimension including Covid-19
and improving efficient delivery of development outcomes and value for money which has
culminated in achieving the overall MTDP goal of promoting sustainable development in all
sectors

Figure 2.4 presents an update on the disbursement of funds in the Ayawaso West Municipality for
2022.
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Figure 2.4 Update on Disbursement

Update on Expenditure
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2.2.3 Challenges with regards to Revenue and Disbursement
Some challenges with regards with revenue disbursement are as follows;

a) Inadequacy of funds.
The inadequacy of funds accrued by the Assembly for the implementation of development

programmes was a major challenge to fund disbursement in the Assembly in 2022. These
inadequacies were a result of late transfer of funds by the Central Government Agencies,
numerous deductions made at source from particular the District Assemblies Common Fund.
These affect not only the timely disbursement of funds but also the amount disbursed for the

implementation of development programmes in the Municipality.

b) Inadequacy of Vehicles and logistics for Revenue Mobilization Exercise.
The Assembly has a limited number of vehicles for operations. This situation affects the field

work of revenue staff in achieving their targets.

2.3 Update on Indicators and Targets

2.3.1 Update on the Core District Indicators and Targets

This section highlights the core indicators, district specific indicators including (Integrated Social
Services (ISS) and targets set under the Agenda for Jobs. The indicators and their corresponding
targets have been categorized under the Development Dimensions and their assessment focuses on

the analysis of the performance for the period 2022 to 2025.
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Table 2.5 Performance of Indicators and Targets

ECONOMIC DEVELOPMENT
1. Total output in agricultural production
i Maize 25.0mt 42.0mt 61.2mt
ii. Cattle 537 300 360
iii. Sheep 106 75 100
iv.  Goat 95 90 62
V. Pig 210 500 373
Vi. Poultry 575 540 700
vii. Rabbit 70 100 54
viii. Lettuce 8.9 90.0 59.3
iX. Sweet Pepper 18.9 4.0 5.9
X.  Cabbage 24.4 18.0 22.16
Xi. Hot Pepper 1.3 1.4 15
Xii. Cucumber 1.1 9.0 11.1
xiii. Carrot 4.5 4.5 4.6
Xiv. Tomato 1.2 3.0 4.4
XV. Gboma 1.0 15.0 19.8
XVi. Alefo 1.0 1.0 11
XVvii. Indian Spinach 1.0 1.0 1.0
xviii. Parsley 0.9 0.9 1.0
xix.  Ayoyo 0.8 0.9 1.0
2. Average productivity of selected 0.9 1.0 1.3
crop (mt/ha):
3. Percentage of arable land under 20% 20% 20%
cultivation
4. Number of new industries established
i.  Agriculture, 9 15 12
ii. Industry, 8 10 5
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iii. Service 15 30 10
5. Number of new jobs created
iv.  Agriculture 5 8 7
V. Industry 12 25 6
vi. Service 6 10 25
6. Percentage Change in IGF 15% 20% 31.6%
SOCIAL DEVELOPMENT
7. Net enrolment ratio
i Kindergarten 65% 45% 50%
ii. Primary 88% 75% 80%
iii. JHS 2% 60% 70%
8 Gender Parity Index
i Kindergarten 55% 90% 80%
ii. Primary 85% 85% 75%
iii. JHS 85% 90% 70%
9. Completion rate
i Kindergarten 97% 70% 70%
ii. Primary 92% 80% 80%
iii. JHS 95% 80% 80%
10. PASS RATE (JHS) 50% 52.2% 60%
11. Proportion of health facilities that are functional
i CHP Compound 0 1 0
ii.  Clinic 0 1 0
iii. Health Centre 0 1 0
iv. Hospital 0 1 0
12. Proportion of population with valid NHIS card
i Total (by sex) 105,600 0 138,302
ii. Indigents 567 0 40,691
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iii. Informal 38,890 0 42,212
iv. Aged 5671 0 4,646
V. Under 18years 45,109 0 40,734
Vi. pregnant women 4,167 0 2,668
13. Number of births registered
Birth (Sex) M | F | M| F M|F | M|F| M|FIM|F|M|F|M |F |M|F
1125 | 1166 | 750 | 650 | 932 | 889
Death (sex, age group)
AGE GROUPS M F M F M F
0-28 days 7 14 0 0 0 2
1-11 months 2 3 0 0 0 0
1-4 Years 0 1 0 0 0 0
5-9 Years 4 1 0 0 0 0
10-14 Years 2 0 0 1 2
15-17 Years 1 1 0 0 14 3
18-19 Years 1} 3 0 p 0 00
20-34 Years 22 15 0 0 27 | 15
35- 49 Years 49 44 0 0 63 | 26
50-59 Years 47 27 0 0 58 | 31
60-69 Years 56 45 0 0 51 | 52
70 Yrs & Above 101 95 0 0 101 | 123
Total All Ages 291 | 251 0 0 315 | 254
14. Percent of population with sustainable access to safe drinking water sources
i.  District 96% 95.7% 100%
ii. Urban 96% 95% 95%
15. Proportion of population with access to improved sanitation services
i.  District 85% 83% 95%
ii.  Urban 85% 83% 95%

54



16.. | Maternal mortality ratio 161/100,000 | 125/100,00 | 0/100,000
(Institutional) 0
17. Malaria case fatality (Institutional)
i District 0 0 0
ii. Under five 0 0 0
iii. Women between 15-49 0 0 0
18 Recorded cases of child abuse
Child trafficking 0 0 0
Child labour 0 0 0
Sexual abuse 0 0 0
Emotional abuse 35 40 33
Neglect 35 40 33
Early Marriage 0 0 0
Female genital mutilation 0 0
Family — child separation 0 0

19. Percentage of road network in good condition

Urban 1.5km 2.5km 2.0km
20. Percentage of communities covered by electricity
District 99% 100% 95%
Urban 100% 100% 95%
21. Prevalence of malnutrition (Institution)
e  Wasting 0 1 0
e Underweight 15 3 1.4
e  Stunting 0.76 3 0.26
o Overweight 0 0 0
22 Reported cases of crime
e Rape | 0 | 1 | 0 |
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e Armed robbery 6 10 12
o  Defilement 2 3 0
e  Murder 0 2 0
e Peddling abuse 1 5 3
e Drug abuse 1 2
e  Domestic violence 5 6 15

EMERGENCY PLANNING AND PREPAREDNESS DIMENSION

social work/social services

23 Number of communities affected by disaster
e Bushfire 0 0 0
e Floods 9 10 8
e  Wind/ Rainstorm 0 0 0
Proportion of population who have 0% 0.2% 0.1%
tested positive for covid- 19
IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION DIMENSION
24 Percentage of Annual Action 93% 96% 98%
Plan implemented
DISTRICT SPECIFIC INDICATORS (ISS)
1. Number of trainings conducted on 20 17 15
ISSOPs
2. Proportion of case workers trained 50% 100% 60%
in child protection and family
welfare
3. Number of child violence cases 5 5 2
benefitting from social
welfare/social services
4, Number of children reached by 6 9 8
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5. Number of people reached with 1,929 4,250 5,322
child protection and SGBV
information

6 Number of LEAP household 25 25 25
members on NHIS

7 Number of households with 15 15 15
adolescent girls benefiting from
LEAP

8 Number of outreach visits to 6 6 4
communities with LEAP
households

9 Number of referrals received from 0 5 2
GHS

10 Proportion of referrals receiving 82% 100% 95%
adequate follow-up

11 Number of DSWCD’s that have 1 1 1
shared their MMDA’s LEAP
Household data with both NHIS
and GHS

12 Number of regional intersectoral 2 4 2
monitoring visits conducted

13 Number of meetings organised to 22 30 41
discuss integrated services

14 Number of girls reached by 1,134 2,000 2,576
prevention and care services
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15 Number of CP/SGBV cases 50 60 85
referred to other services and
followed up

16 Number of NGOs, including 0 0 0
RHCs, trained

17 Number of children in RHCs 20 17 15
profiled and reunified

18 Proportion of sub-standard RHCs 0 0 0
closed

19 Number of children placed in 0 0 0
foster care

20 Proportion of population with 96% 95.7% 100%
access to basic drinking water
sources

21 Proportion of population with 85% 83% 95%
access to improved sanitation
services

DISTRICT SPECIFIC INDICATORS
Tons of waste collected 11000 tonnes 50,000 41,890
tonnes tonnes

No of food vendors screened 789 2,200 2,080
No. of flood victims supported 500 500 0
No. of fire outbreak victims 20 30 26
supported
No. of complains resolved 25 30 14
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Economic Development

The Municipal Goal under this dimension is to build a prosperous society. The indicators under
this dimension shows an increase in total output in agricultural production. The percentage of
arable lands under cultivation remained the same. The number of new industries and new jobs
increased. This has resulted in promoting the achievement of building a strong and resilient

economy.

Social Development

Under Social Development, the indicators show net enrolment ratio increased at the basic levels
(KG, Primary and JHS) because of enrolment drive carried out during Parents Association
Meeting, general Gender Parity Index (GPI) shows boys are more disadvantaged than girls in
learning opportunities due to girl child education advocacy. Also, an additional stream added to
Accra College of Education Demonstration school also enhanced enrollment. Currently, the
Assembly has no public Senior High School hence a total of (712) Pupils, (406) girls and (306)
males who wrote the B.E.C.E. in 2022 have to find SHS in other Districts which does not augur
well for access to education in the Municipality and in achieving the objective of creating
participation in quality education at all levels.

Again, a proportion of the population with valid NHIS cards exceeded the targets for all categories.
There was no incidence of malaria case fatality. This was due to the intensification of education
on the use and the distribution of the LLINS in the Municipality.

The lack of a public health facility and lack of a CHPS compound denies majority of the urban
poor residing in the municipality from accessing health care within the municipality. Many of them
access health care in neighboring districts which accept NHIS cards. This phenomenon derails
gains made towards universal health coverage and creates an equity gap that needs to be addressed.
The Municipal Health Directorate is hopeful that in 2023, the Assembly would make good its
budgetary plans to build one CHPS compound for the Municipality to help address this gap.

Also, the Municipality recorded 0.27% of stunting representing 39 children in 2022 as compare to
0.76% among 109 children in the year 2021, which was very commendable. Number of children
measured for lengths and heights significantly increased to 4% as compared to the national target
of 10%. Reasons for these achievements are sensitization of mothers during pregnancy on good
nutrition and appropriate complementary feeding after 6 months within the Municipality couple
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with high economic status of caregivers. Another reason is due to consistent capacity building of
Nurse through formal trainings and on the job coaching and mentoring and proven of measuring
logistics for all Child Welfare Clinics (CWCs)

Underweight status is less than 3% among children under five years per the national target in the
municipal. This is mainly due to the high economic status of the people within the Municipality
and partly due to consistent capacity building of Nurses through formal trainings and on the job

coaching and mentoring.

The majority of health facilities within the Municipality are privately-owned these facilities have
a good number of health care workers including doctors and nurses although a majority of the
health staff are not permanent staff but temporary(locum) staff in these facilities. With the good
doctor-to the population ratio seen above, this can be attributed to good human resource incentives
for the doctors and the highly specialized health care facilities that are operated within the
municipality. The nurse-population ratio has also seen improvement over the year. As the goal is
to achieve universal health coverage for all, the improved doctor and nurse population ratios put

us on the path to improved access to health care for the people of the municipality

Under the LEAP programme, a total of five beneficiaries (5) were supported. Forty-two (42)
PWD’s were also supported through the DACF. The social welfare department also conducted 483
adult education activities to improve community wellbeing. These activities went a long way in
promoting the rights and welfare of children, strengthen social protection for the vulnerable.

The above indicates a positive trend in achieving the goal of creating equal opportunity for all in

the Municipality.

Environmental, Infrastructure and Human Settlement Dimension

Also, in assessing the indicators under Environmental, Infrastructure and Human Settlement
Dimension. There has been construction of a number of physical projects such as schools, roads,
drains, desilting works, administrative offices etc. Also, electricity and portable water coverage
increased etc. This has contributed in achieving objectives such as; promoting sustainable spatially
integrated development of human settlement, reduce environmental pollution, improve efficiency
and effectiveness of road transport infrastructure all helping in achieving the goal of safeguarding

the natural environment and ensuring a resilient built environment.
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Emergency Planning and Preparedness Dimension

The Municipality was identified as one of the COVID-19 hotspots in Greater Accra due the high
number of cases recorded. This is because the municipality has a lot of Medical Laboratories and
Hospitals accredited for testing COVID-19 especially for travelers. All those who test within the
municipality are recorded as cases from the municipality irrespective of their residential addresses.
To a large extent, this created an erroneous impression that the cases were all resident in the
Municipality which was in fact not the case. There was no incidence of bush fire due to the urban
nature of the Municipality however 126 people were affected by domestic fires and 640 people
affected by flood. Numerous activities were carried out by NADMO, Works, Physical Planning
and Roads Department to improve social amenities and city resilience. To help build resilience

to withstand threats of different dimension including Covid-19.

Implementation, Coordination, Monitoring and Evaluation Dimension

With the guide of the MTDP the Assembly stay committed to the implementation of the AAP.
regular monitoring and evaluation activities also supported the Assembly with relevant feedback
to improve coordination. The Assembly was able to realized 98% of its planned Annual Action
Plan for the year as show in Table 2.5. This has enhanced the improvement of efficient delivery of

development outcomes and value for money.

District Specific Indictors including Integrated Social Services (I1SS) Indicators

The Assembly also saw an increase in the target set for the district specific indicators. This has
contributed to enhancing access to improve and sustainable environmental services and ensuring
responsive governance and citizens participation in the development dialogue.

The Ayawaso West Municipal Assembly is not signed onto the Integrated Social Service (ISS)
programme. However, the Department of Social Welfare and Community Development through
the support of the Assembly carried out some activities which helped meet some targets under the
ISS indicators as show in Table 2.5. It hoped the Assembly will be rolled on the programmme to
enable us achieve all target set under 1SS to help promote the rights and welfare of children and
strengthen social protection for the vulnerable. Table 2.5 presents the Assembly’s performance of

indicator and target for the year under review.
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2.4 Update of Critical Development and Poverty Issue
A review of relevant reports indicated that all Critical development and poverty reduction

interventions implemented in 2021 were continued in the year under review. These included; the
National Health Insurance Scheme (NHIS), the Ghana School Feeding Programme (GSEP) and
the Livelihood Empowerment against Poverty (LEAP), Planting for Food and Jobs (PFJ) and the
Capitation Grant Programme among others. These impacted positively on the core and integrated
social services (ISS) and helped promote the rights and welfare of children and strengthen social
protection for the vulnerable. Table 2.6 presents an update on the Assembly’s critical development
and poverty issues.

Table 2.6: Update on critical development and poverty issues 2022

Critical Development and Poverty Issues Allocation Actual Receipt No of Beneficiaries
(GHCQ) Target Actual

Ghana School Feeding Programme 00 17,600.00 5,000 3,525
Capitation Grant 00 29,100.38
National Health Insurance Scheme 00 00 100,000 172,367
Livelihood Empowerment Against Poverty 00 4,038.48 10 5
(leap) Programme
National Youth Employment Programme 00 8,600.00 100 185
Planting for Food and Jobs Programme 350 500

2.4.1 Ghana School Feeding Programme

The (GSFP) is an initiative of the Ghana Government that seeks to enhance food security and
reduce hunger, poverty and malnutrition. The basic concept of the program is to provide children
in public schools and kindergartens with one hot adequately nutritious meal prepared from locally
grown foodstuffs on every school going day. For the year under review, seven (7) public schools
within the Municipality benefited from the program with an enrolment of 2,976.

2.4.2 Capitation Grant Programme

In 2022, an amount of Sixteen Thousand, One Hundred and Sixty Ghana Cedis, Seventy-Seven
Pesewas (GHC 16,160.77) was received by the Education Department as Capitation Grant to be
disbursed to Public Basic Schools. However, this amount was from arrears of Second term of the
2022 Academic year. We also received another Capitation Grant for Third Term 2022 for the
schools in that same year. The amount was Twelve Thousand, Nine Hundred and Thirty- Nine
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Ghana Cedis, Sixty-One Pesewas (GHC 12,939.61) which was a decrease of about Three thousand,
Two hundred Ghana Cedis from the previous one. The Capitation Grant has been duly disbursed
to the schools as expected.

2.4.3 National Health Insurance Scheme (N.H.1.A)

The National Health Insurance Scheme (NHIS) under the Assembly records indicated that a total
number of (172,367) had been registered as active members of the scheme as of 31/12/2022. The
Municipality’s target for 2022 was 105,600 however 172,367 were registered at the end of the
year. Some of the categories of the registrants were, Indigents (82,107), informal (42,212), Aged
(4,646), under and 18 years (40,734) and (2,668) for pregnant women. Table 2.7 indicate the
breakdown of NHIS registration 2022.

Table 2.7 - NHIS Registration for 2022 in AWMA

Category Active Members (New=Renewals)

2022

Informal 42,212

Indigents 82,107

Under 18 years 40,734

70 years and above 4,646

Pregnant women 2668

Total 172,367

Source: Municipal NHIA Office - AWMA, 2022

2.4.4 Livelihood Empowerment against Poverty (LEAP) programme

LEAP is a cash transfer programme for the poorest households in the country. The programme is
sponsored by the Government of Ghana and seeks to assist the poor with their basic needs
including food, to improve health and education status of the children. It also aims at assisting the
poorest families in the country to come out of poverty. Currently, five (5) people are benefitting
from the programme with 77, 781", 79" 80" Cycle.

2.4.5 National Youth Employment Programme

NYE was established in 2006 with the aim to offer employment to the Ghanaian youth. In 2022
under the programme, a total of twenty-three (23) youth benefited from the Community Police
Assistants and One hundred and Sixty-Two (162) under Sanitation Workers’(Zoomlion) module

in 2022. Table 2.8 indicates the break down under the national youth employment programme.
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Table 2.8 - Ghana Youth Employment Authority

MODULE BENEFICIARIES
MALE FEMALE
Community Police Assistants (CPA) 15 8
Sanitation Workers’(Zoomlion) 20 142
Total 35 150

Source: Municipal YEA Office - AWMA, 2022

2.4.6 Planting for Food and Jobs (PFJ)

The Municipality in the Year 2022 continued with the implementation of the Planting for Food
and Jobs (PFJ) initiative. The number of farmers who benefitted from the Initiative at the end of
2022 was 444 males and 56 females making 500 in total. The Municipality could not achieve its

target of 1,000 beneficiaries. Table 2.9 and 2.10 presents an update on PFJ.

Table 2:9 Distribution of Fertilizers under Planting for food and jobs

Types of Quantity (bags) % Target No. of beneficiaries
fertilizers Distributed
Opening | Target | Received | Distributed | Balance Male | Female | Total
stock
- 4075 4075 - 100
469 52 521
- 2090 2090 - 100
Source: Municipal Agric Office - AWMA, 2022
Table 2:10 Distribution of Seeds under Planting for Food and Jobs
Types of Quantity (kg) % No. of beneficiaries
seeds Distributed
Unit Target | Received Distributed Balance Male | Female | Total
Maize Kg 74125 74125 - 100 1012 124 1136
(hybrid)

Source: Municipal Agric Office - AWMA, 2022

2.5 Additional Cross Cutting Issues under review

A review of additional cross cutting issues for 2022 also revealed the implementation of activities
in areas such as Vulnerability and Exclusion, Gender, Climate change and Green Economy
Disaster Management. This have supported the objective of reducing environmental pollution and
helped in achieving the goal of safeguarding the natural environment and ensuring a resilient built

environment. Also, these activities have contributed to the achievement of creating equal
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opportunity for all through significant strides made in achieving objectives such as; a creating
participation in quality education at all levels, promoting the rights and welfare of children and

strengthening social protection for the vulnerable.

2.5.1 Vulnerability and Exclusion
The Department of Social Welfare and Community Development during the year under review

registered and supervised 6 Early Childhood Centre’s. The Department also registered 19 PWDs,
supported 42 PWDs with the payment of their medical bills and school fees as at the end of 2022.
Residents were also educated on their civic rights and responsibilities and information disseminate
through study groups and mass meetings. Table 2.11 presents an update on the Assembly’s

vulnerability and exclusion.

Table: 2.11 Activities undertaken by the Department of Social Welfare in 2022

No. Activity Male Female Total
1. Child Protection and Welfare
Number of Missing & Stranded Children 10 7 17
Worked on
Number of Domestic violence & abused 1 0 1
children worked on
Number of Neglected and Abandoned 1 1 2

Children worked on
Juvenile cases - - -

Case work management e.g. maintenance, 31 28 61 (2 unborn)
custody, access and general child welfare
Number of Orphanage Monitored - - -

Number of early childhood/day-cares, - - New Registration (6)
centers visited for inspection and Renewal (10)
monitoring

2. PWD’s registered 13 6 19
PWD’s (need assessment) 12 17 29
PWD’s (Supported) 27 15 42
NHIS support for PWD’s (Registration) 5 6 11
Total number of PWDs supported as 31 105 61 166
December,2022
NHIS (Renewal and Replacement) 91 72 163

3. Livelihood Empowerment Against Poverty 2 5 7

4. Aged cases - - -
Number of NGO’s application received for - - 49

registration and renewal, social welfare
certification
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6. Number of NGO’s application received for - - 68
Municipal certification -AWMA

7. Total number for NGO’s certified for - - 117
social welfare & Municipal
Adult Education 70 413 483
Home Visit 66 159 225

10 Other cases of Vulnerability e.g., Mental 6 6
health problems, socio economic
vulnerability and social protection etc.

Source: SW&CD Office - AWMA, 2022

2.5.2 Gender

In most parts of Ayawaso West Municipality roles are virtually blurred as women also occupy
formal and dominate informal sectors of the economy. These women contribute to their household
and in some instances; the head households or support their male counterparts to keep the house.
This situation makes the mainstreaming of gender very relevant in the Municipality to ensure equal
opportunities for both men and women. These is therefore the need to improve access to social
services, remove barriers to economic, political and legal wellbeing of all especially traditional
marginalized groups like women and children in the Municipality. In addition, the Assembly will
work towards providing information for inclusions in the development process, political
representation and make a conscious effort to be inclusive during implementation of the
development of the Municipality. Table 2.12 presents an update on the Assembly’s gender

activities.

Table 2:12 Update of Gender Activities in 2022

SIN. Activity

Social Welfare and Community
Development

1 Skills training and empowerment 2 40 42
Selected women &men trained in liquid
soap and bleach making

2 Skills training and empowerment - 5 5
Selected women trained in making
different categories of Pastries and bread

3 Capacity building Training and 5 45 50
empowerment -Trained women
/men/youth and some key stakeholders in
local governance participant and social
accountability

4 Skills Training and empowerment - 4 37 41
Trained some selected men and women in
Soya milk, soya khebab and soya chips

Male Female TOTAL
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Capacity Building Training -Selected
women/men trained in financial
management and literacy eg. Bookkeeping,
income and expenditure etc

19

20

Gender empowerment and development
-Selected women\Men in the Municipality
support on small scale and business
development for local economic growth
promotion.

43

50

Gender Empowerment Development-
Selected women and youth in the
Municipality supported with start — up kits/
materials after being trained in liquid soap
and bleach making

19

20

Advocacy, sensitization and education and
awareness creation on gender-based
intervention, social problem and child
protection

15 public
engagements

Social protection programs — enrolment
of vulnerable and indigents on National
Health Insurance card registration and
renewal

Registrations-
2477

Renewals
1578

Total
1578

Source: SW&CD Office - AWMA, 2022

2.5.3 Climate change, Green Economy Disaster Management
The Assembly through National Disaster Management Organization (NADMO), Department of
Fire Service and Information Services provide assistance and education of the populace on disaster

management and prevention in various communities and market places. These efforts are made to

ensure a safe and environmentally friendly Municipality.

Ghana like most parts of Africa has stared experiencing the effects of climate change. This has

made the mainstreaming of biodiversity, climate change, green economy and environmental

concerns crucial in ensuring sustainable development. Due to the negative impact of climate

change, tree planning exercise was carried out to reduce the effect of climate change. 8,000

different species of trees were planted in the Municipality. Sensitization activities were carried out

during the year under review. Table 2.13 presents an update on the Assembly’s disaster

management.
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Table: 2.13: Disaster Management in 2022

FLOOD Sober

Adama

Santana
Mempeasem
310 330 0 0
Coconut area
Haick street
Presby church area
Dzorwulu
FIRE(Domestic) | Water works

Roman ridge

106 20 16 10
Dzorwulu

Tesano

Total 416 350 16 10
Source: NADMO Office - AWMA, 2022

2.6 Evaluation Conducted, Findings and Recommendations

The Assembly conducted two (2) evaluations for the year under review. A Mid-Year Review of
the 2022 Annual Action Plan was conducted. The Mid-year review was to assess the performance
of 2022 AAP, review the programmes and projects of 2022 Annual Action Plan and identify the
challenges encountered during implementation of 2022 Annual Action Plan. An Environmental
Impact Assessment was conducted for the Construction of 6-Unit Classroom Block with ancillary
facilities Abelenkpe Primary (Phase 1). This ensured the project met all environmental and social
safeguard requirements and has enable the Assembly obtained the EPA License.

Details of the evaluations conducted, major findings identified and recommendations made have

been presented in the Table 2.14 below.
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Table 2.14 Evaluations Conducted

Mid-Year Review of | 2022 Annual Action Plan | Development Planning | > Desk review e 59% (84) of activities were e The Assembly should provide
2022 Annual Action | for the Assembly Officer » Monitoring Visits fully completed or ongoing adequate office space and
Plan for Ayawaso MPCU » Review Meetings e 41% (57) of activities was logistics
West Municipal not implemented e Intensify efforts at IGF
Assembly e Main sources of revenue for mobilization through
financing development implementation of Revenue
programmes in the Improvement  Action  Plan
Municipality is from the (RIAP).
(IGF), Grants and (DACF). | ¢ The Assembly should build the
o Delay in release statutory capacity of MPCU and staff to
funds improve efficiency in the
e Inadequate socio economic implementation process

and revenue data

o Establishment of remaining
departments e.g., BAC,
Cooperatives etc.

¢ Inadequate Office
Accommaodation and
logistics

o Inadequate staff capacity

Environmental Construction of 6-Unit ¢ Planning Unit o Project Screening e The project had met all the | e The project should be
Impact Assessment Classroom Block with e EPA e Impact Assessment environmental safeguard Licensed by the EPA
ancillary facilities requirements o Development permit
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Abelenkpe Primary e Impact Management/ | e The project had met all the
(Phase 1) Recommendations social safeguard

Licensing requirements

Source: Development Planning Unit, AWMA 2022

2.7 Participatory Monitoring and Evaluation

Participatory Monitoring and Evaluation (PM&E) was also conducted during the year. A Client Rection Survey on Development Permit
acquisition using a Beneficiary Assessment that employed conversation interview as a PM&E tool for the survey. Detail of finding and

recommendation in Table 2.15 below;

Table 2.15: Update on PM&E Conducted

Conversational Client Rection Survey | Statistician Beneficiary Low client satisfaction in Assembly should reduce the cost of
interview on Development Assessment acquisition of Development Development Permit and also provide rebate
Permit permit for community-oriented projects

o Preference  for  online | ¢ Reduce bureaucracy in permitting process
application o Explore online application of Development
e Low awareness of clients on Permit
procedures for acquisition | e Provide logistics and build capacity of staff
of permit ¢ Intensify awareness creation on
e High cost of acquiring Development Permit Application
Development Permit
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CHAPTER THREE
WAY FORWARD

3.0 Introduction

Following the preparation of the 2022 Annual Progress Report on the implementation of the
MTDP 2022-2025, some key issues and recommendations were made towards strengthening
the capacity of the Municipal Assembly to effectively implement as well as monitor and
evaluate the implementation of the programmes and projects. It brought to the fore various
implementation challenges that adversely affected achievements of targets. The way forward
therefore is to ensure effective implementation of the MTDP to address the developmental

challenges of the Municipality.

3.1 Key Issues Addressed and those yet to be addressed

The management of the implementation processes is a key issue that is yet to be addressed.
The release of funds to the various departments also needs to be timely to ensure that

implementation is on schedule.

The situation of inadequate data is also yet to be addressed. Some of the indicators could not

be assessed because data was not available as at the time of reporting.

Other issues that are being addressed include the following:

. Improving the mobilization of IGF

. Inadequate Office Accommodation

. Inadequate Vehicle and logistics for M&E

. Inadequate Capacity building for MPCU and staff

3.2 Recommendations

The preparing of the Annual Progress revealed several challenges for the year under review.
The following recommendations are therefore made based for the consideration to
Management of the Assembly.

. Capacity Building for MPCU and Staff.

. Provision of Vehicle and logistics for M &E activities.

. Provision of adequate Office Accommodation

. Timely Release of the District Assemblies Common Fund (DACF).
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. Improving the mobilization of IGF

3.3 Conclusion

The preparation of the Monitoring and Evaluation Report has brought to fore the success and
challenges of implementing the MTDP. This feedback will go a long in supporting future
implementation and information sharing to stakeholders.
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EXECUTIVE SUMMARY

Annual Action Plan outlines activities that serve as a guide to address various problems
identified by the MTDP annually and provide a basis for budgeting This report focuses on the
Mid-Year Review of the 2022 Annual Action Plan of Ayawaso West Municipal Assembly. It
captures the objectives, methodology, findings, challenges and recommendations of the mid-
year review of the 2022 Annual Action Plan.The Assembly captured One Hundred and Forty-
One (141) projects and programmes to be implemented in the Annual Action Plan (AAP) for
the 2022. As at the end of the Second Quarter, 59% (84) were fully completed or ongoing, 41%

(57) was not implemented.



CHAPTER ONE

1.0 Introduction

The relevance of Monitoring and Evaluation in planning and project implementation cannot be
neglected, especially in light of limited resources and the need to enhance citizens' wellbeing
at the local level. The mid-year review is a crucial tool for providing systematic objective
information that is transparent, credible, and helpful to support management decision making
regarding programmes and project implementation of the Ayawaso West Municipal Assembly.
It captures the objectives, methodology, findings, challenges and recommendations of the 2022

Annual Action Plan.

1.1 Objectives
The objectives for the midyear review includes;
e To assess the performance of 2022 AAP
e To review the programmes and projects of 2022 Annual Action Plan
e To identify the challenges encountered during implementation of 2022 Annual Action

Plan.

1.2 Methodology

The midyear review of the 2022 Annual Action Plan was undertaken using a participatory
approach.

The Development Planning Unit conducted a desk review of Departmental Plans, Quarterly
Progress Report, Monitoring Report and Departmental Reports. There was also monitoring
exercise on physical projects. A review meeting was held by the Municipal Planning

Coordinating Unit to review the activities and projects on the revised Annual Action Plan.



CHAPTER TWO

2.1 Findings

The review identified that implementation was encouraging despite some challenges during
implementation. The Assembly captured One Hundred and Forty-One (141) projects and
programmes to be implemented in the Annual Action Plan (AAP) for the 2022. As at the end
of the midyear, 59% (84) were fully completed or ongoing, 41% (57) was not implemented.

Figure 2.1: Mid-Year Implementation Status of the 2022 Annual Action Plan

Mid-Year Implementation Status of the 2022 Annual
Action Plan

= % Implemented/Ongoing
\ ’ = %Not Completed

2.2 Update on funding sources and disbursements

The main sources of revenue for financing development programmes in the Municipality is
from the Internally Generated Fund/ Revenue (IGF), Grants and Districts Assembly Common
Fund (DACF). IGF is the highest source of revenue.

The total inflow of funds for 2022 Mid-year is shown in Table 2.1 below:

Table: 2.1: Update on Revenue Sources

Revenue Sources Target 2022 Actual 2022
IGF 7,920,602.00 5,390,878.97
DACF 4,043,096.33 1,396,664.86
PWDs CF (HIV) 17,500.00 42,252.75
MAG/GDA 25,434.5 33,411.90




MP Common Fund 230,300.00 1,026,292.53

GOODS & SERVICE 40,850.5 22,312,89
DACF REG ASSET 822,312.5 1,134,512.80
TOTAL 26,169,591.74 9,046,326.70

Table 2.1, indicates that IGF contributed the highest representing 68% while District Assembly
Common Fund (DACF) contributed 35%. This slowed the implementation of earmarked
projects for DACF. This affected the delivery of social infrastructure.

Although the Assembly had 68% of revenue generated, the Assembly could not meet its target
due to inadequate logistics (vehicles, laptop, digital camera, printers, etc.) for proper
monitoring and evaluation to be conducted. The Assembly intends to continue monthly
monitoring on revenue collectors, encourage stakeholder’s participation in revenue

mobilization, sensitization on business and property registrations.

Table: 2.2: Update on Expenditure

EXPENDITURE ITEM Target 2022 Actual 2022
Compensation 2,002,865.94 1,328,992.60
Goods and Service 7,527,776.35 5,568,058.26
CAPEX 5,020,176.09 663,481.85

TOTAL 29,101,636.74 7,560,532.71

From Table 2.2 above, out of a total disbursement of GH¢ 7,560,532.71 in Mid-Year 2022,
74% of the expenditure was on Goods and Service and 63% of expenditure on Compensation
for Mid-Year, 2022. This positively affected the provision of socioeconomic interventions
planned by the Assembly to enable it meet the achievements of objectives earmarked under the
dimensions of the MTDP. Also, the use of GIFMIS in the implementation of the 2022 Annual
Action Plan, guided the Assembly to spend within its budgetary allocation.

In addressing the various problems identified and prioritize the needs of the Assembly for the
rest of 2022, Municipal Planning Coordinating Unit met at a review meeting to revise their
activities taken into consideration the following;

e Roll over relevant activities from previous quarters.
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e Consolidate and summarize activities

e Climate Change and Disaster

e Local Economic Development
e Consider Assessments (DPAT, MONICOT)

e Consider priority projects

e Mid-year budget ceilings

Table 2.3: 2022 Planned and Revised Annual Departmental Activities.

Department Planned No. of | %Implemented/On | Revised Activities for

Activities for | Implemented/Ongoi | going as @ Mid- | 2022 AAP

2022 AAP ng Activities as | Year

@Mid-Year

Finance 3 2 66% 3
Agric 13 6 46% 10
Culture 4 1 25% 2
Education 6 3 50% 6
Health 5 3 60% 6
SWCD 11 7 64% 11
YEA 3 1 33% 2
NYA 3 2 67% 2
Birth and Death 2 1 50% 1
Environmental 7 5 71% 5
Health
NADMO 6 2 33% 6
Physical Planning 6 4 67% 5
Works 12 1 8% 6
Roads 6 4 67% 11
Transport 3 2 67% 3
Procurement 4 2 50% 4
Central 9 8 89% 9
Administration
Human Resource 6 4 67% 3
Information Service 6 3 50% 3




Management 4 3 5% 3
Information System

Budget 4 3 75% 4
Development 7 5 71% 6
Planning

Internal Audit 2 1 50% 2
Statistics 2 2 100% 1
NCCE 4 1 25% 2
Total 138 76 116

Source: AWMA, MPCU




CHAPTER THREE

3.1 Key Issues/Way Forward
The plan implementation was challenged by the following issues amongst others;

e Delay in release statutory funds

e Inadequate socio economic and revenue data

e Establishment of remaining departments e.g., BAC, Cooperatives etc.

¢ Inadequate Office Accommodation and logistics

e Inadequate staff capacity
The Assembly should therefore work towards improving data, revenue mobilization, provision
of adequate office space and logistical support. There is also the need to build the capacity of
staff to improve efficiency and service delivery.

3.2 Recommendations

The following recommendations have been made as result of observation in the monitoring
results and challenges encountered during the preparation of the report. It is hoped that these
recommendations will help improve the progress of implementation of activities by the

Assembly and its Departments;

e The Assembly should provide adequate office space, logistical support especially office
equipment, vehicles and motor bikes among others to various departments.

e Improve coordination of activities and timely release of funds for the implementation
of programmes and projects.

e Intensify efforts at IGF mobilization through implementation of Revenue Improvement
Action Plan (RIAP).

e The Assembly should build the capacity of MPCU and staff to improve efficiency in

the implementation process

3.3 Conclusion

1.1 The Midyear review of the Annual Action Plan 2022 was conducted successfully. The
revised 2022 Annual Action Plan which was the output of the exercise will serve as a guide for
the implementation of the programs and projects and revision of the composite budget for 2022

to facilitate the sustainable development in all sectors of the Assembly.

ANNEX TWO:



Environmental Impact Assessment Report
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EXCUTIVE SUMMARY

The Environmental Impact Assessment Report presents an assessment of the environmental
and social impacts of proposed projects and outlines measures to mitigate such impacts. It is
designed to provide enough relevant information to enable the Environmental Protection
Agency to set an appropriate level of assessment for proposals referred to it. Environmental
issues are being considered in the formulation and implementation of new development
programs and projects, but it is being realized that earlier implemented projects need some
evaluation post, for possibly correction of past mistakes or at least as a source of self-
containment. Environmental Impact Assessment is most effective when applied early in the
planning process of a project as a support to decision-making. It provides means to identify the
most environmentally suitable option prior to implementation of projects. The assessment aims

at maximizing positive impacts on the environment against detrimental and negative impacts.
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CHAPTER ONE

1.0 Introduction

The Environmental Impact Assessment is the process of evaluating the likely environmental
impacts of a proposed project or development, taking into account inter-related socio-
economic, cultural, and human-health impacts.

Environmental Impact Assessment is most useful when used as a decision-making tool early
in the project development phase. It enables early identification of the most ecologically
suitable option, the best realistic environmental option, and alternatives to the proposed project,
so avoiding or minimizing potentially detrimental and costly negative impacts while
maximizing good impacts.

As part of efforts to bring development to the people of Ayawaso West Municipal Assembly,
the Assembly proposed the construction of a 12-unit classroom block with ancillary facilities
and landscaping at Abelemkpe primary school to promote access to quality education as part
of an effort to promote sustainable development in all sectors of the Municipality.

1.1 Project Development

The provision of quality and accessible education at all levels is one of the priorities of the
Assembly. There is a wide gap between private and public education facilities in the
Municipality. This has a negative impact on access to education in the low-income areas where
people cannot afford the cost of private education. The Assembly is therefore committed to
improving infrastructure, teaching and learning in the public schools to ensure improved access
to education. The Assembly proposed the construction of a 12-unit classroom block with
ancillary facilities and landscaping at Abelemkpe primary school to help bridge the gap
between private and public education facilities in the Municipality. A proposed number of 20
skilled and 30 manual workers will be the labour force of the project. Equipment that will be
involved in the construction stage of the proposed project are concrete mixture, boning rod,

spade and wheel barrow.

1.2 Project Site

The project is located at Abelenkpe Primary School, Manheein Loop Road Street closer to
Mainland Hotel (100 meters to the site). The project lays on a 2.22 Acre land. The adjacent
land uses are mixed uses in nature including Residential and Commercial uses. Th site is

bounded to the North by Schandorf Road, bounded to the south by a residential building,
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bounded to the East by a residential building and also bounded to the West by a residential

building. It does not lie in any conservation zone or an area of cultural heritage.
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CHAPTER TWO
2.0 Infrastructure and Utilities
There is an existing educational facility on the proposed site, the entire area within the site is
covered by Ghana Water Company, telecommunication line and Electricity of Ghana. The area
is also served by the public drains. The site has access to the road. The facility is a two-storey

The Ground Floor consists of the following;

. Six (6) classrooms
. Library

. Staff Room

. School Storage

. Office

The First Floor also consists of;
. Six (6) classrooms
. Science Laboratory
. I.C. T Laboratory

. School Storage

. Office

2.1 Environmental and Social Impacts

Table 2.1: Impacts and Mitigations of Construction Phase.

Construction Phase

Impacts Mitigation

Traffic Impact Ensure road signs are erected at 50m, 100m and 200m to the
junction
Speed control ramps will be constructed to the junction

Dust Impact Omission of dust
Reduce constructional activities nuisance to neighbors

Solid waste impact Solid waste generated in the school will be collected and store in

a large bin to be removed by the Zoomlion company

Solid waste generated will be segregated into reusable

Liguid waste impact Liquid waste will be passed through the adequate drainage system
Occupational Health Impact Environmental awareness training programmes to sensitize
workers on the need to follow laid down procedures in the
construction of the facilities.

Public Safety Impact Provide adequate protection and signaling off work sides by
marking of the safety boarder on the works perimeter.

Table 2.2: Impacts and Mitigations of Operational Phase.

Operational Phase

Impacts Mitigation
Liquid Waste Management Ensure that waste water is treated before channeling
into the environment.
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Solid Waste Management

Solid waste generated in the school should be
collected and temporarily stored in large waste bins
for removal by a waste management company to
approved landfill sites.

Parking Facilities

Ensure that directional signs and lane marks are
provided to assist motorist and pedestrians within the
parking facility to avoid conflicts and accidents.

Vehicular Safety Measures

Implement appropriate vehicular safety measures to
ensure safety entry and exit, to and from the school
premises.
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CHAPTER THREE

3.0 Monitoring Plan

3.1 Constructional Phase Monitoring

Ensure that the following are monitored:

Noise and dust

Solid and liquid waste generation
Occupational Health and Safety
Air Emission

Injuries and accidents

Submit the monitoring reports to the Agency during the constructional Phase

3.2 Operational Phase Monitoring

Completion and Commencement Notice

Notify the Environmental Protection Agency on the completion of the project
infrastructure development (i.e., before the school commences operation).
Notification of Changes

Notify EPA of any major changes in the planned development.

Permit Awareness

A copy of the permit issued shall be displayed prominently on the premises at all times.
All staff shall be aware of the conditions of the permit.

Permit Renewal

The permit must be renewed by submitting the necessary application to the Agency.
Application for renewal must be submitted to the Agency three (3) months before

expiry of the permit.

3.3 Penalty for Breach of Conditions of Environment Permit

Providing false information or failure to comply with or observe all the permit

conditions shall

» Attract administrative penalties and/or the necessary fines as shall be prescribed by
the Agency, in line with the Fees and Charges (Amendment) Instrument 2019, (L1I.
2386).

» Attract the necessary sanctions as prescribed under Regulation 26 of Environmental
Assessment Regulations, 1999, (L1 1652).

> Render the permit invalid.
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» Lead to the suspension or revocation of this permit or prosecution.

18



CHAPTER FOUR

4.0 Recommendations
e EPA Permit should be issued for the project.

e Development Permit should also be issued for the project.

4.1 Conclusion

The project relates to the effort to bridge the gap between private and public educational
facilities within the Municipality to blend with the existing environment with minimum impact
on the environment. In the Environmental Impact Assessment Report, every effort has been
taken to minimize the environmental impacts. The Report has given high priority to the
ecological importance of the project and ensured that the project in no way will contribute to

environmental degradation.
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ABSTRACT

Granting of Development Permits by Metropolitan, Municipal and District Assemblies
(MMDAS) is an administrative procedure adopted to ensure that the development of
communities in a particular area or jurisdiction is controlled and carried out as planned. It is a
notable fact that many infrastructural projects and developments are taking place without
approval from the statutory bodies in the District, Municipal and Metropolitan Assemblies.
This has resulted in unplanned siting of building structures, use of unapproved drawings,
building on waterways, etc. within the Municipality and other urban centers all over the
country. This has become a national canker that needs to be addressed. This problem prompted
the need to carry out a Public Reaction Survey on Development Permits in the Ayawaso West
Municipality. Conversational interviews were conducted among stakeholders and
professionals for their views on the matters relating to the subject under study. The study
established that the procedure for acquiring Development Permit was too long and because of
land insecurity, owners were forced to initiate a project to safeguard the land which they may
have acquire a d at expensive cost. The study recommended that measures will have to be put
in place by Assembly to eliminate the processing delays. It further suggested that there should
be regular Spatial Planning Committee meetings to speed up process, the provision of logistics

for Physical Planning and Works Department and capacity building of staff.
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CHAPTER ONE

1.0 Introduction

The issuing of Development Permits is one of the means through which Metropolitan,
Municipal and District Assemblies (MMDAs) control physical developments in their
respective jurisdiction. MMDAs are mandated by the Local Governance Act 2006, Act 936 to
issue Development Permits, a legal document, to prospective developers to permit them to put
up buildings in accordance with specifications in their drawings and in line with the
development code and guidelines set by the Assembly.

The National Building Regulations and the Assemblies’ bylaws also regulate the activities of
these developers. By properly managing the issuance of Development Permits, MMDASs seek
to ensure that: Building standards are maintained, Physical developments are in accordance
with the development code and guidelines, Development permits are issued in a timely manner,
Developers are educated on the need to procure building permits for effective monitoring of
projects, Revenue is generated through building permit fees. (Botchway et al., 2017)

The Saturday, May 31, 2008, and Tuesday, June, 2008,008 editions of the Daily Graphic
newspaper included feature headlines: ‘Ignorance of building regulations causing chaos in
town planning’ and ‘stop work produce permit ‘respectively, are but a few examples (Baart &
Taaka, 2017). The Development Permit is a legal document covering any building property for
which its plans are found to be suitable for implementation and eventual human habitation or
use (S.I. No. 57 of 2017 2017).

Development Permits are commonly granted to cover permanent structures, which include
residential, industrial, and commercial buildings, as well as temporary or makeshift structures
such as kiosks, metal sea containers, locally fabricated metal containers otherwise known as
container shops and that of advertising hoardings or signs. These formal approvals also provide
the necessary guarantees that a proposed building or related structure is to a large extent
suitable for construction. It means that the proposed land to accommodate the building is ideal,
the material specifications for the building are satisfactory, the general architectural,
engineering and planning standards have been met and in every way conducive for human use
whether for commercial, industrial production, recreation, worship activity or
residential.(Institute of Local Government Studies, 2019)

According to (Martino, 2018) “The collapse of the Malcom store at Achimota confirms
institutional failure, official incompetence and the acceptance of petty corruption by us the

people of Ghana” he noted that officials in various organizations are paid to ensure compliance
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with rules and regulations before licenses are granted for the erection of buildings.
Unfortunately, however, all that some officials did was to paint notices of “STOP WORK OR
PRODUCE PERMIT” on structures being constructed. The owner of the structure then sees
the official or officials concerned “doe’s custom” that is pays bribes and officialdom turns a
blind eye on the illegal construction. Law —abiding citizens find it impossible to follow laid-
down procedures. They receive no replies to letters, requests and applications sent to the
MMDAs. Therefore, they submit plans and the relevant documents the o authorities and
proceed to build. Also Development permit approval and eventual acquisition is a measure to
assess designs and ensure that the quality of development in a particular area at the design stage
conforms to the given standards and building guidelines set by the Assembly in that specific
district (Botchway et al., 2016).

1.2 Objectives of the Survey
The main objective of the study is:
e To examine clients’ satisfaction on the acquisition of Development Permit.

The specific objectives of the study are:
e To identify whether Development Permits are issued in a timely manner.

e To examine the level of client awareness on the procedures for acquiring Development
Permit.
e To ascertain the effect of cost on client’s access to Development Permit.

e To identify the preferred mode of Development Permit acquisition for clients.

1.3 Methodology of study

They survey adopted a qualitative approach to examine the satisfaction of clients on
Development Permit acquisition. The survey employed Beneficiary Assessment as a PM&E
technique that employed Conversational Interviews as a tool to investigate client satisfaction
with the issuance of Development Permit in Ayawaso West Municipal Assembly. A purposive

sampling technique was used to select clients.

1.3.1 Data

Primary Data was collected by conducting Conversational Interviews of beneficiary and
Clients who walked into the Assembly to acquire Development Permits. This was guided by
an interview schedule. There were also intakes of key officers of the Assembly. Secondary
Data for the survey was also sources from Journals, Newspapers, Reports and Legal

Documents.

24



1.3.2 Analysis

Thematic Analysis is a systematic method of breaking down and organizing rich data from
qualitative research by tagging individual observations and quotations with appropriate codes,
to facilitate the discovery of significant themes. Thematic Analysis was used in analyzing and

reporting on data collected for the study.

1.4 Scope of survey
The exercise was carried out in the Municipal Assembly taking into consideration clients who

walked the Assembly.

1.5 Limitation of the Survey

It is worth noting that in this area not very much survey has been carried out prior to this
investigation and so it was appropriate to rely on reports and documentation on deliberation,
interviews and discussions held at the local Government Level. The limitation on this survey
also included lack of logistics, inadequate staff, lack of funds and unwillingness on the part of

some clients to take part in the survey.
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CHAPTER TWO

2.0 Background of Ayawaso West Municipality

Ayawaso West Municipal Assembly (AWMA) is one of the 29 administrative districts in the
Greater Accra Region. It has a total land space of 385km sq. and occupies about 3.0 % of the
Greater Accra Regional Land Area. It is located on Longitude 05°35'N and on Latitude 00°06'W.
It is bordered in the North by La Nkwantanang-Madina Municipal Assembly, North East by
Adentan Municipal Assembly, East by Ledzokuku Municipal Assembly, South East by La Dade
Kotopon, South with Ayawaso North Municipal Assembly, South West with Accra Metropolitan
Assembly, West with Okaikwei North Municipal Assembly and in the North West by Ga East
Municipal Assembly.

Fig. 2.1 Location and Boundaries of Ayawaso West Municipality
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2.1 Profile of Ayawaso West Municipal Assembly

The Ayawaso West Municipal Assembly (AWMA) was established by L1 2312 on 21%'December,
2017 with its capital as Dzorwulu. The Assembly was inaugurated on 15" March 2018.

The Municipal Chief Executive is the Political and administrative head of the Assembly. The
General Assembly is the highest decision-making body and is currently made up of twenty-one
(21) members, thirteen (13) elected, six (6) appointed, the Municipal Chief Executive and the

Member of Parliament. The General Assembly which is chaired by the Presiding member has
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under it the Executive Committee and five (5) Statutory Sub-committees; Development Planning,
Works, Justice and Security, Social Services and Finance and Administration.

The Assembly has Three (3) Zonal Councils namely; Shiashie, Abelenkpe and Westland with sixty
-five Unit committee members as indicated in Fig 2.2.

The Assembly has thirteen (13) out of the seventeen (17) Departments required of a Municipality.
The Heads report directly to the Municipal Coordinating Director (MCD).

Fig. 2.2 Zonal Council of Ayawaso West Municipality
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The Assembly recognizes the crucial role of effective participation of stakeholders in decision
making as well as implementing of activities that promotes good governance. The Assembly has
therefore put in place strategies to ensure sustained participation of key stakeholders such as

transport unions, neighborhood & trade associations, women’s groups, CSOs and all others

These strategies include; Town hall meetings/public forums which serve as platforms for
engagement & consensus building on local development issues between citizens CSOs,
Traditional heads and the Assembly; and for updating citizens on the Assembly’s PFM processes
and the status of its development projects/interventions through the use of PFM templates. To
maximize participation even further, the Assembly will take town hall meeting organization to the

Electoral /Zonal-Level.
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Again, AWMA has developed a website where citizens can access information readily. A
functional Client Service Unit (CSU) is also established with the Public Relations and Complaints

Committee (PRCC) to improve client service and address grievances.

In addition, AWMA recognizes the existence and support of groups like Non-Governmental
Organizations (NGO’s), Faith Based Organizations (FBO’s) and Civil Society Organizations such
as Residents and Landlords Associations who can contribute effectively to the development of the

Municipality.

The business scene of the Municipality is dominated by the service industry. These include
Hospitality, Retail Outlets, Banks, Financial Institutions, Cooperate Institutions etc. that provide

services to residents and visitors who work and live in the Municipality and its environs.

There are also a few manufacturing industries, quiet a number of Estate Development Companies
and the presence of small and medium scale enterprises usually in food processing, craft etc.

The Municipality lacks a major market-Santaana market, Legon night market are the only few
mini markets in existence. Shiashie has been earmarked for the construction of a modern market

and commercial centre for the Municipality.

Fig. 2.3 Banks Facilities in Ayawaso West Municipal Assembly
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The major means of transport in Ayawaso West is by road. The total road network for the
Municipality is 280km. There are about six major transport stations with ten transport union
operating within the Municipality this include Shiashie, Abelenkpe, Westland etc.

The Municipality has an urban settlement pattern with most services and infrastructure relating to
education, health, banking, security, business, leisure etc. available. The mostly residential and
civic settlement pattern of the Municipality has changed over the years. This is due to increased
commercial activities especially service industries like Hotels, Retail Outlets Banks, Cooperate
institutions, etc. The Settlement pattern that has evolved is therefore mix use in most parts of the
Municipality. About 80% of roads in the Municipality are tarred. Cement blocks/concrete happens
to be the widely used construction materials in the municipality with increasing high-rise buildings
appearing on the landscape.

There are few unplanned areas usually in indigenous settlements and also increasing incidence of
unauthorized structures. Encroachment is also a challenge in the Municipality, areas zoned for
public facilities such as roads; drains and Green Belt amongst others have been encroached. This
situation poses a challenge for development control and the Assembly will therefore intensify
enforcement of the building regulations and also involve all stakeholders in enforcing the building
laws.

The distribution of services by settlement in the Municipality is analysed using the scalogram in
Tablel.0 below. Legon has been indicated with the highest settlement with functionality and first
on the scalogram. This implies that Legon provides more to the functionality of Municipality than
any other area. Access to services in most areas is quite good with little variation amongst areas.

Most of these functions provided by Legon are accessible to all residents.
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Table 1.0 Scalogram for AWMA
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CHAPTER THREE
3.1 Methodology of study

They survey adopted a qualitative approach to examine the satisfaction of clients on Development
Permit acquisition. The survey employed Beneficiary Assessment as a PM&E technique that
employed Conversational Interviews as a tool to investigate client satisfaction with the issuance
of Development Permit in Ayawaso West Municipal Assembly. A purposive sampling technique
was used to select clients.

3.1.1 Data

Primary Data was collected by conducting Conversational Interviews of beneficiary and Clients
who walked into the Assembly to acquire Development Permits. This was guided by an interview
schedule. There were also intakes of key officers of the Assembly. Secondary Data for the survey

was also sources from Journals, Newspapers, Reports and Legal Documents.

3.1.2 Analysis

Thematic Analysis is a systematic method of breaking down and organizing rich data from
qualitative research by tagging individual observations and quotations with appropriate codes, to
facilitate the discovery of significant themes. Thematic Analysis was used in analyzing and

reporting on data collected for the study.

3.2 Scope of survey
The exercise was carried out in the Municipal Assembly taking into consideration clients who

walked the Assembly.
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CHAPTER FOUR
4.1 Findings and Result

After employing Conversational Interviews as a tool to investigate client satisfaction with the
issuance of Development Permit by the Assembly and analyzing thematically, the survey came

out with the following findings and result.

4.1.1Client Satisfaction
It was established that there is a gap in communication between client and the Assembly,
discrimination, lack of transparency and poor logistics leading to the long acquisition process that
makes client dissatisfied.
A respondent said” discrimination is involved in the process, because people who are familiar
with the officers are being attended to swiftly than those who know one at the place of

registration making the entire process unjust and time wasting”.

4.1.2 Issuance of Permit

a. From opinions gathered, it was established that bureaucracy plays a major role in the
issuance of permit. Interviewees complained about the long process involved in the acquisition of
permit making the entire process cumbersome.

Due to the delay in acquiring Development Permit, clients are compelled to commence
construction without permit. This mostly leads to penalty payment, demolishing and all other
forms of punishments.

During the interview an interviewee said, “due to the delay in obtaining permits, I'm compelled
to commence construction without permit because I’m scared to lose my land as a result of land

dispute.”

4.1.3 Client Awareness on Development Permit Procedures

Also, from the responses gathered, it was evident that residents lack education on procedures for
acquiring on Development Permit hence do not know the appropriate channels through which
acquisition of the permit is done. Some interviewees also complained of the difficulty in locating
the office of the Municipal Assembly.

These are the words of a respondent who lives within the Municipality, “I am aware that

acquisition of development permit is the very first and vital step in the process of construction,
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but I do not know where to obtain a permit. I think it will be best if the masses are educated on

where and how to obtain development permits”

4.1.4 Cost Impact

b. It was established that high costs of Development Permit play a major role in the issuance
of permit. Interviewees complained about the huge sums of money they have to pay in the
acquisition of Development Permit. Clients are compelled to commence construction without
permit. This mostly leads to penalty payment, demolishing and all other forms of punishments.
During the interview an interviewee said, “due to the high cost in obtaining Development
Permits, I’'m compelled to commence construction without permit because I’m scared to lose my

land as a result of land Zitigation.”

4.1.5 Modes of Application

It also emerged that client saw an online Development Permit portal as one with more advantages
than the existing manual application mode. This will make the application easy and time saving.
Online permits require no paperwork other than the manual process that requires a lot paper works.
Most interviewees were of the view that online permits will be easily accessible as compared to
the manual permits. They also said there is limitation of human interference that means the process

will speed up.
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CHAPTER FIVE

5.1 Recommendations

It was recommended that the Assembly should reduce the cost of Development Permit and also
provide rebates for community project oriented.

In addition, MMDAs should reduce bureaucracy in approval process and improve client relations.
Again, Management of the Assembly should explore online applications.

It was also recommended that logistics and capacity building be provided to improve the work of

staff. Finally, it was recommended that there is the need to intensify public awareness of the

procedures for acquisition on the Development Permits.

5.2 Conclusions

The survey was very successful since it brought to bear the issues regarding the acquisition of
Development Permit in the Municipality. The team is hopeful that, the findings and
recommendations of the survey will go a long way in helping Management improve the

Development Permit acquisition in Ayawaso West Municipal Assembly.
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APPENDIX 1: Public Reaction Survey in Ayawaso West Municipality 2022

Themes Number of Respondents
Theme 1 30
Theme 2 29
Theme 3 27
Theme 4 25
Theme 5 26
TOTAL 137

Source: Statistics Department — AWMA, 2022
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AYAWASO WEST MUNICIPAL ASSEMBLY

CLIENT REACTION SURVEY ON THE ACQUISITION OF DEVELOPMENT
PERMIT IN AYAWASO WEST MUNICIPALITY 2022.

INTERVIEW SCHEDULE

PROFILE

I. Name of selected COMMUNILY ........c.ouiiitiitit e e eaas
1. Name 0f SEIECtEd STIEET ... v ui ettt ettt e e e e e aaeaes
iii. Enter Ghana Post GPS address (if) N€CESSArY ........c.ovviiiriiiiit i
[NV @ 7o T o 14 ) | PR
V. Enter name of reSpondent .............oooiiiniiiinii
vi. Contact of Organization/Respondent .............coouiuiiiiiiriiit i,

vii. Designation of respondent

Landlord[] Tenant[__] Employer ] Employee [] Others [

2. What mode of application of permit due your preference for

4. How does cost affect your ability to obtain a  development

5. Are permits issued on the expected
1111 1= USRS
Source: Statistics Department — AWMA, 2022
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