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Forward

The Ayawaso West Municipal Assembly (AWMA) was established by LI 2312 ¥Bp&dember, 2017 with its capital

as Dzorwulu. The Assembly was subsequently inaugurated'oddreh 2018.

The 20222025 Medium Term Development Plan is the second Plan of the Assembly and will serve as a basis for the
sociaeconomic development of the Municipality. The feaar Plan is based on the Medidrerm National
Development Policy Framework. The PoliEyamework is one of the ways the Government of Ghana through the
National Development Planning Commission (NDPC) and Metropolitan, Municipal and District Assemblies
(MMDAS) is ensuring development and decentralization at the local level. The M&aitmm Development Plan
therefore incorporates all the development issues, goals, objectives and priorities of the Municipality. It further outlines
the Programme of Action to address issues.

This MediumTerm Development Plan 202025 was therefore prepared using the NDPC guidelines which is based
on the five dimensions of the NMTDPF as follows:

1. Economic Development

2. Social Development

3. Environment, Infrastructure and Human Settlement

4. Governance, Corruption and Public Accountability

5. Emergency Planning and Response (Including Ga@gidRecovery Plan)

6. Implementation, Coordination, Monitoring and Evaluation

A participatory approach was adopted in the preparation of the Plan. A Plan Preparation Team involving all Heads of

Department was formed to carry out series of work sessions, assignment and meetings toward the plan preparation.

Series of consultations were carried out with stakeholders including Assembly members, Unit Committee Members,
Traditional Authorities, NGOs, CSOs, etc. to gather inputs for the plan.

The Plan encapsulates the aspirations, needs and activities that ensuee@ocinic development of people in the
Ayawaso Municipality. It is hoped that at the end of the plan period, there will be improvement in the lives of the
people. The Assembly iherefore committed to all local and international collaborative efforts aimed at achieving
Sustainable Development and making the Municipality a-fiiests clienfocused Assembly providing sustainable
development to the people.
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Executive Summary

The AyawasdVest Municipal Assembly exists to provide Se&ioonomic and Environmental Services by Leveraging
on both Human and Material Resources for the Development of the Municipality. The MTDR@R2hrough a
participatory approach identified development éssuneeds, formulated goals, objectives and strategies and outlined

programmes to ensure the needs and aspiration of residents are meet.

The Plan is in Seven (7) Chapters; Chapter one looks at the general introduction, which highlights the need for the
preparation of this document, situational analysis and the profile of the Ayawaso West Municipal Assembly. It takes
into account accessilii to facilities and services such as sanitation, agricultural extension services, education, and

health among others and outlines the development problems/issues that need to be addressed.

The Chapter two outlines prioritized development issues of the Municipality and aligns them with national
development priorities of the National Development Policy Framework.

Chapter three presents development projections for the plan period and outlines the goal, objectives and strategies of

the Municipality which is aligned with the National Medium Term Development Policy Framework.

Chapter four contains Programme of Action and Analysis of financial resources for plan implementation. It provides a
comprehensive matrix of programmes and map that will be implemented to serve as the guide in addressing the various

problems identified fothe plan period

Chapter five contains the Annual Action Plans from 208025. This will serve as the guide to addressing the various

problems identified annually and provide the basis for annual budgeting,
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Chapter six focuses on the monitoring and evaluation arrangements. This is to ensure the efficient and effective

implementation of activities as well as the utilization of resources

Chapter seven focuses on a Communication Strategy that outlines the strategies to communicate the MTDP to all

stakeholders including decisionakers and citizenry to promote participation and deepen ownership of the Plan.

The total cost of implementing the Meditinerm Development Plan for the period 262225 is estimated at a cost of
GH129,314,691. 80. With an expected revenue of GH 116, 1
propose to make up for through Public Private Partnership (PPP), Community Help, Donor and NGO Collaboration.

The Plan was adopted by the General Assembly at the Second Ordinary Meeting of the third Session of the Second
Ayawaso West Municipal Assembly held on Tuesdygd 9" November, 2021. It is hoped this plan will receive the

needed support of all stakeholders to ensure successful implementation.

Xi
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CHAPTER ONE

Introductio

i Location and size

Abelenkpe Zonal Counchtas a total land spacé 385km sgand occupies abo@t0 %of the Ayawaso West Land
Area. It is located on Longitude 05°35'N and on Latitude 00°06'W. It is bordered in thetydrthNkwantanang
Madina Municipal Assembly, North East by Adentan Municipal Assembly, East by Ledzokuku Municipal Assembly,
South East by La Dade Kotopon, South with Ayawaso North Municipal Assembly, South West with Accra
Metropolitan Assembly, West witBkaikwei North Municipal Assemblgnd in the North West by Ga East Municipal
Assembly. Figure 1.2 shows the Itica of the Municipality in the National and Regional context.

Fig. 1.2 Boundary ofAbelenkpe Zonal Council
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Source: Physical Planning Department (AWMA), 2021

ii. Geological Structure

AWMA consists of mixed quartzite sands, garnet, Hornblende Gneiss. The Garnet and Hornblende Gneiss can be

found around the western part of the Municipality and the mixed quartzite and sandnit can be found in the mid portion
of the Municipality.
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The soil in the Municipality can be divided into four main groups; drift materials resulting from deposits by windblown
erosion; alluvial and marine mottled clay of comparatively recent origin derived from underlying shales; residual clay

and gravels dergd from Accrarian sandstone bedrock. In many low lying poorly drained areas, pockets of alluvial

6bl ack cottond sand are found. These soils have a heav
major problems on building foundations andtings. In some areas lateritic soils which are strongly acidic abound.

These soils when saturated are compact but pose a threat to concrete foundations causagrtdmgy

iii. Precipitation Climate and Drainage

AWMA lies in the Savanna Zone with annual average rainfall of abou9806hm within the two rainy seasons;
May-mid-July and midAugust-October. However due to recent climate variability there are sometimes variation
from the major raining seasons withydnonths of December experiencing rainfall. There is very little variation in
temperature throughout the year. The mean monthly temperature ranges from 24.7C in August (the coolest) to 28.C
in March (the hottest) with the annual coverage of 26.C. As # iarclose to the equator, the daylight hours are
practically uniform throughout the year. Relative humidity is generally high varying from 65% in thafteithoon

to 95% at night.

iv. Vegetation

There is evidence to suggest that the vegetation of the Municipality has been altered in the past century by climate and
the other human factors. Much of the Municipality was believed to have been covered by dense forest of which only
a few remnant treeausrive. Climate change combined with rapid urbanization has imposed vegetation structures
similar to those of the Southern sahael.

1.4 Demographic Characteristics

According to the 2021 Population and Housing Census, AyaWast Municipal Assembly had a population of

75,303 representing 1.4% of Greater Accra Regionds popl
(36,689) formed 48.7% of the population as against (38,614) 51.3% males, denoting more males than females in the
Municipality. Comparing the021 Population and Housing Census (75,303) to the 2010 Population and Housing

Census (70,667) there has been a decrease by 0.4 % growth rate in population in Municipality.

However, the abovenentioned figure does not reflect the true population size of the Municipality as portions of lands
forming Ayawaso West was assigned to GA East, Okaikwei North and Ayawaso Central Municipal Assemblies.
Ghana Statistical Service has faihy acknowledged this concerned raised by the Assembly and is working to rectify

it. Table 1.3 below shows the projected populations for the plan period.



Medium Term Development Plan 2022025

Tablel.3 Projected Population for AWMA

2021 2022 2023 2024 2025
Male Female | Total Male Femal Total Male Female Total Male Female Total Male Female Total
e
38,614 | 36,689 | 75,303 | 39,733.8 | 37,752.| 77,486.7 | 39,733.8 | 37,752.98 | 77,486. | 42,071.78 | 39,974.4 | 82,046.1 | 42,291.87 | 41,133.6 | 84,425.5
1 98 9 1 79 0 8 6 3

Source: Ghana Statistical Service, 2021
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1.5 Social

i Education

The provision of quality and accessible education at all levels is one of the priorities of the Assembly. As indicated in
the table 1.4 below there is wide gap between private and public education facilities in the Municipality. This has a
negative impacbn access to education in the laveome areas where people cannot afford the cost of private
education. The Assembly is therefore committed to improving infrastructure, teaching and learning in the public
schools to ensure improved access to educatiaallfor

Fig. 1.3 Education Facilities in Ayawaso West Municipal Assembly
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Table: 1.4 Educational Institution for AWMA

Type of Educational Institution

Number of institutions in the Municipality

INSTITUTION PUBLIC PRIVATE TOTAL
Basic School 12 133 125
Junior High 7 30 37
SHS - 5 5
Vocational School 1 1 2
Training College 1 - 1
Professional - 2 2
University 3 5 6
Total 21 174 175

Source: Municipal Education DirectoraieAWMA, 2021
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Table: 1.5 Basic School Enrolment and Staffing by Circuit for AWMA

DATA ON ENROLMENT AND STAFFING BY CIRCUIT

SIN | CIR. | NAME OF | ENROLMENT STAFFING TOTAL NO
NO | SCHOOL OF
KG PRIMARY JHS TRAINED UNTRAINED TEACHERS
M F T|M F T M F T M F T M | F T
DISTRICT: AYAWASO WEST
CIRCUIT: MAAMOBI
1 21 | DZORWULU 0 0 0 0 0 0 197 | 175| 372 5 12 | 17 | 2 0 2 19
JH.S
2 21 | DZORWULU 43 30 73 166 207 | 373 0 0 0 0 14 |1 14| O 0 0 14
KG/PRIMARY
'‘A'&'B'
3 21 | MAAMOBI 30 24 54 172 171 | 343 | 97 | 112| 209 8 20 | 28 | 1 0 1 29
PRISONS
BASIC
4 21 | BETHANY 56 40 96 154 194 | 388 | 72 96 168 4 14 1 18 | O 0 0 18
METHODIST
BASIC
5 21 | DZORWULU 18 23| 41 68 85| 153 0 0 0 8 9| 17| O 0 17
SPECIAL
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SCHOOL
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16
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PRESBY '1'
BASIC
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609

189

193

382

13
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ABELEMKPE
1&2
KG/PRIMARY
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19

37

89

94

183

22

ACCRA
COLLEGE OF
EDU. DEMO.
SCH.

66

61

127

253

258

511

123

101

224

12

22

34

41

10

22

ABELEMKPE
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PRIMARY
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10
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11

22
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12
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12

22

UNIVERSITY
STAFF
VILLAGE
SCHOOL
'‘A'&'B' PRIM. /
KG

35

35

70

272

264

536

16

16

16

13

22

UNIVERSITY
STAFF
VILLAGE
SCHOOL JHS
'‘A'&'B'

153

172

325

14

14

TOTAL

110

109

219

1093

1064

2157

476

509

985

36

98

134

134

Source: Municipal Education DirectoraieAWMA, 2021
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ii. Health

Currently, Ayawas®est Municipality has no public health facility as indicated in Table 1.6 below. Residents access
health care services from the nearest public facilities such as Maamobi Polyclinic, Achimota Hospital and 37 Military
Hospital. There is therefore the neegtovide more public facilities to ensure access to quality and affordable health
care to all. The Top Ten Morbidity in Ayawaso West as Indicated in Table 1.7 below.

Fig 1.4 Health Facilities in Ayawaso West Municipal Assembly
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Source: Physical Planning Department (AWMA), 2021

Table 1.6 Health facilities in AWMA by Type and Ownership

Ownership Government Private CHAG QuasiGovernment Total
Hospital 0 10 1 2 13

10
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Health Center 0 0 0 0 0
Clinic 0 7 1 2 10
CHPS Zone 15 0 0 0 15
Maternity Home 0 1 0 0 1
Total 15 18 2 4 39
Source: Municipal Health DepartmentAWMA, 2021
Table 1.7 Top Ten Morbidity in AWMA
Rank Diagnosis No of cases
1 Acute Urinary Tract Infection 7678
2 Upper Respiratory Tract Infections 7238
3 Hypertension 5106
4 Diabetes Mellitus 2921
5 Gynecological conditions 2616
6 Typhoid Fever 2590
7 Uncomplicated Malaria 2283
8 Rheumatism & Other Joint Pains 1579
9 Anaemia 1553
10 Skin Diseases 1208

Source: Municipal Health DepartmentAWMA, 2021

iii. Nutrition
The important role of nutrition in a healthy population is recognized by the Assembly. Rapid urbanization has modified

food consumption patterns in urban areas like Ayawaso West. There is increasing demand for processed food and also

existence of poor nution especially among children in poor communities within the Municipality.

The Assembly through the Health Directorate will continue with sensitization and delivery of nutrition services during
it primary health care, ante natal, posttal, neonatal and pediatric services and outreach in the Municipality. It will
also collabora with other nutrition stakeholders to strengthen nutrition programs and services and integrate them into

the health care system.

iv. Child Protection

Child neglect, drug abuse, teenage pregnancy, verbal and physical abuse, discrimination, bullying, adolescent sexual

and reproductive health issues, unsafe places and child labor are the predominate child protection issues identified in
11
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the Municipality. This situation is caused by complex and interwoven issues including; Pootcpédartiationships,
socioeconomic stress from financial issues and unemployment. Also, cultural practices and lack of support from family
friends, neighborsr the community amongst others.

The Department of Social Development in a bid to curb child protection issues within the Municipality have been
sensitizing members on the importance of child protection. Also, child maintenance, general family welfare and child
custody and access serviaasongst others are rendered to residents.

For the plan period, child protection programs will be promoted by the Department and other stakeholders. Programs

will run concurrently with monitoring to ensure that child protection issues are well embraced within the Municipality.

V. Water

AyawasoWest Municipal Assembly is currently being supplied with water from the Weija Waterworks. Consequently,
all distribution networks to the Ayawaso West Municipal Assembly are fed by the Weija Waterworks. About 98% of

residents have access to portable watkrst residents also resort to treated sachet and bottled water for drinking

purposes.
Vi. Social Protection
Soci al protection policies and programs are designed

exposure to risk and enhancing their capacity to manage economic and social risk such as unemployment, exclusion,
sickness disability and oldya.

The Municipality houses some of the most affluent neighborhoods in Accra, this makes it easy to overlook in terms of
gender inequality, poverty and vulnerability. However, there are numerous vulnerable groups in need of social
protection interventions suas women, children, people living with HIV/AIDS, adolescent, elderly, the physically
challenged etc.. A total of 6,890 vulnerable and marginalized persons have been identified in the Municipality as at
2020. There exists incidence of poverty too in thenMipality as indicated in Table 1.8 below.

The Assembly as the Planning Authority of the Municipality supports in the promotions of the following; LEAP,
School Feeding, Capitation Grants, NHIS, and Free SHS prograetmes social protection interventionbhe
Assembly will mainstream social protection in the planning and implementation of development activities and
collaborate with local and International Agencies and /8avernmental Organization to ensure the protection of
vulnerable groups.

Table 1.8 Poverty prevalence in AWMA 2021
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LOCALITIES 2020 UPPER LOWER PERCENTA | PERCENTA | PERCENTA
PROJECTE | POVERTY | POVERTY GE FOR GE FOR GE OF
D LINE(POO | LINE UPPER LOWER POVERTY
POPULATI R) (EXTREME | POVERTY POVERTY IN AWMA
ON 1314 GHS LY POOR) LINE(POOR | LINE
per adult per 792 GHS per ) (EXTREME
year adult per year LY POOR)
household | household
AIRPORT 6,892 1,214 212 17.6 31 20.7
RESIDENTI
AL
ROMAN 3,158 726 - 23.0 - 23.0
RIDGE
DZORWUL 15,656 1,003 516 6.4 3.3 9.7
U
ABELEMKP 10,019 2,981 436 29.8 4.4 341
E
TESANO 7,484 1,459 374 19.5 5.0 245
EAST LEGON 12,025 1,602 118 13.3 1.0 14.3
LEGON 22,634 2,034 - 9.0 - 9.0
OKPONGL 1,757 659 247 375 14.1 51.6
o)
MEMPEAS 13,576 4,269 557 314 4.1 355
EM
LEGON 2,696 263 - 9.8 - 9.8
STAFF
VILLAGE
WEST 2,212 523 128 23.6 5.8 294
LEGON
GRAND 98,199 16,733 2,588 17.0 2.6 19.7
TOTAL

Source: Statistics DepartmenAWMA, 2021
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Table 1.8 above indicates the distribution of poverty (in percentage) amongst the localities within AWMA. There are
19,321 poor persons out of a total of 98,199 projected population, thus 19.7% of the total population of AWMA is
considered poor based ormier and upper poverty lines.17.0% of the total population fall under the upper poverty
line while 2.6% fall under the lower line and therefore are living in extreme poverty. Okponglo recorded the highest
rate of poverty, 51.6% of the population is poor.t®& other hand, the lowest rate of poverty was recorded in Legon

thus, 9.0% from the survey.

1.6 Economic

i Internally Generated Funds (IGF)

IGF as the highest source of revenue in the Municipality is very crucial to the development of the Municipality. The
Assembly faces a challenge of mobilizing funds due to lack of reliable data, logistics, leztkagles Assembly for
the plan period will intensify efforts at IGF mobilization by remedying the above bottle necks to ensure improved IGF

for development

ii. Agriculture

Agriculture production in the Municipality is largely in the form of urban farming. There is limited land due to the
largely urban nature of the Municipality. The Municipality is known predominately for the cultivation of exotic and
local vegetables as ifwhted in Table 1.8 There are also a few Livestock Farmers rearing Goats Sheep, Cattle, Rabbit,
Guinea Fowls, Pigs, etc. as indicated in Table 1.9. Below. There are about 449 farmers comprising 400 males and 49

females.

Major problems facing the agricultural sector in the Municipality include Loss of farmlands to urbanization, unsafe

sources of water for farming, lack of funds, high cost of agriculture inputs and erratic rainfall pattern.

The Department of Agriculture for the plan period will facilitate government flagship programmes, technology
transfer, effective extension delivery and other support services to farmers, processors and traders for improved

livelihood.

Table 1.9 Core Crops Production Indicator for AWMA

No Core Crops production indicator Metric Tonnes per Hectare
1 Onion 4.0
2 Lettuce 4.5
3 Sweet pepper 3.6
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4 Cabbage 2.7
5 Hot pepper 1.5
6 Cucumber 4.3
7 Tomato 1.0
8 Okro 0.7
9 Gboma 0.9
10 Alefo 0.9
11 Maize 0.9
12 Cassava 0.9

Source: Department of AgricultuieAWMA, 2021

Table 1.10 Core Animal Production Indicator for AWMA

No Core animal production indicator Total
1 Cattle 114
2 Sheep 60
3 Goat 29
4 Pig 69
5 Poultry 660
6 Rabbit 85
7 Duck 26

Source: Department of AgricultuieAWMA, 2021

ii. Business

The business scene of the Municipality is dominated by the service industry. These include Hospitality, Retail Outlets,
Banks, Financial Institutions, Cooperate Institutions etc. that provide services to residents and visitors who work and
live in the Muncipality and its environs.

There are also a few manufacturing industries, quiet a number of Estate Development Companies and the presence of
Small and Medium Scale Enterprises usually in food processing, fashion, craft etc.

The Municipality lacks a major market. Santana market, Legon night market are the only few mini markets in

existence. Shiashie has been earmarked for the construction of a modern market and commercial centre for the
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Municipality. The Assembly recognises the crucial role of businesses in development and for the plan period will

peruse vigorous engagement and collaboration with them.

Fig. 1.5 Banks Facilities in Ayawaso West Municipal Assembly
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Source: Physical Planning Department (AWMA), 2621

Job Creation

AWMA faces the problem availability of job opportunities for the youth in the Municipality. This is due to the
preference for white collar jobs, lack of employable skills, workers laid off due to COVIDTag.Assembly has
been able to employ a total of 400 individuals under NABCO, YEA and IGF. 100 individuals were given Skills
Training, of which 40 are currently sedfnployed. This includes 2 males and 38 females. 370 individuals were
employed under NABCGOnhts includes 170 males and 200 females. 30 iddals were also employed under YEA

made up of 19 males and 11 females.

The Assembly will train more youth to develop skills that will make thermeseffloyed, support with startup kits and
facilitate credits for MSME.

V. Local Economic Development

Local Economic Development (LED) is seen as an alternative development strategy, to fully harness the economic
potentials of the Municipality for job creation improvement of livelihood and faster poverty reduction. LED efforts

are challenged by negativetiaitdes towards interventions, inadequate funds, insufficient basic machinery and
equipment, lack of managerial skills, lack of value addition, product marketing skills, ready credit fatdities

The Assemblyds LED strategies wild|l be hinge on the Loca
Policy (2010) and National LED Policy. The Assembly will therefore facilitate the establishment of departments like

the Cooperative departmeand the Business Advisory Centre (BAC), to promote activities like skills training,

business advisory services, formation of cooperatives groups etc.. It will also work at formation of LED Committee

to further deepen efforts at harnessing the MunicipalitED potentials. Both local and international Collaboration

and partnerships will also be explored to promote the local economy of the Municipality.

1.7 Infrastructure

i. Transportation network

The major means of transport in AWMA is by road. The total road network of the Municipality is 280km. There are
about six major transport stations with ten transport union operating within the Municipality.
During the plan period the Assembly will improve engagement with the unions, provide road safety training and

maintain roads to improve the transportation system.

ii. Settlements and another built environment
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The Municipality has an urban settlement pattern with most services and infrastructure relating to education, health,
banking, security, business, leisure etc. available. The mostly residential and civic settlement pattern of the
Municipality has changedver the years. This is due to increased commercial activities especially in the service
industries like Hotels, Retail Outlets Banks, Cooperate institutions, etc. The Settlement pattern that has evolved is
therefore mixed use in most parts of the MunidtgalAbout 80% of roads in the Municipality are tarred. Cement
blocks/concrete happens to be the widely used construction materials in the municipality with increasiisg high
buildings appearing on the landscape.

There are few unplanned areas usually in indigenous settlements and also increasing incidence of unauthorized
structures. Encroachment is also a challenge in the Municipality, areas zoned for public facilities such as roads; drains
and Green Belt amongsthers have been encroached. This situation poses a challenge for development control and
the Assembly will therefore intensify enforcement of the building regulations and also involve all stakeholders in
enforcing the building laws.

The distribution of services by settlement in the Municipality is analysed using the scalogram in Tablel1.9 below.

Legon has been indicated with the highest settlement with functionality and first on the scalogram. This implies that
Legon provides more to the functionality of Municipality than any other area. Access to services in most areas is quite

good with littlevariation amongst areas. Most of these functions provided by Legon are accessible to all residents.
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Table 1.11 Scalogram for AWMA
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Source: MPCU AWMA, 2021
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1. 8 Environment

i Natural Resource Endowment

The Municipality has no minerals to boast of. Also, as a result of the urbanisation the Municipality has lost most of its
arable land, biodiversity, vegetation, water bodies and Wetlands. Currently there is very little arable land to be utilized.
The remaiing few are being utilized for vegetable growing and horticulture. This form of urban Agriculture is very

common in the Municipality and provides livelihoods for farmers and traders involved.

ii. Air, Water and Land Pollution

The Municipality has lost vegetation; wildlife and wetlands due to rapid expansion elipugfiaces as a result of
urbanization. Challenges in perennial flooding, waste management and pollution of water bodies with rubbish and
waste water also exist. Afrollution caused by various vehicles on the roads contributes to high exhaust fumes in the

at mosphere. Noise from churches and |l oud music from ba
nuisance.

The Assembly will intensify efforts at sensitization and enforcement of Bylaws to curb all forms of nuisance and

pollution during the plan period to provide a healthy environment for residents

iii. Climate change

AWMA like most parts of Ghana has stared experiencing the effects of climate change. This has made the
mainstreaming of, climate change, green economy and environmental concerns crucial in ensuring sustainable
development. Appendix 1 indicate the ClimaiskRof the municipality

The Municipality in other to ensure development that does not deprive the future of needed resources to develop will
take advantage of the opportunities that exist through the adoption and adaption of both local and external strategies to
mainstream greeeconomy, climate change and biodiversity protection issues in its development programme. These
strategies will include among others;

A Prevention of encroachment on protected areas, water bodies and farm lands

A Intensify public information and awareness campaigns on flood prevention, energy conservation, climate
change, green economy and mitigation strategies.

A Mainstream green economy through reuse, recycle, reclamation conservation, permitting of buildings etc..

Encourage sustainable so@oonomic livelihoods among locals through organic agriculture aqua culture and
ecotourism.

A Improve and introduce innovative ways in waste management and disposal systems like sorting, composting,
bio-fills etc.

A Strengthen the capacities of agencies that are charged with promoting environmental standards.
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A General public awareness on climate change and mitigation strategies through mass media educational

campaigns.
1.9 Governance
i. Establishment
The Abelenkpe Zonal Coungilas established byl 2312 on 20"January2020.
Vision
To Become a Firs€Class ClienfFocused_ocal Government Structure
Mission

The Abelenkpe Zonal Council exist® mobilize local support for provision create a modernized, harmonious,

environmentally friendly and economically viable counciBafcic Economic andviunicipal Service

ii. Core Values

These includ€lientFocus, TeamworkProfessionalism, Accountability afrticipation
Core Functions

U Mobilize community to participate in decision making
U Implementation of policies at the local level

U To raiserevenue for the Assembly

U To guide and spearhead development through the implementation of projects within the various communities.
U To make proposals to the Assembly for the levying and collection of special rates for projects and programs

within the zonal council.

Vi. Structures

The Municipal Chief Executive is the Political and administrative head of the Assembly. The General Assembly is the
highest decisiormaking body and is currently made up of tweate (21) members, thirteen (13) elected, six (6)
appointed, the Municipal Géf Executive and the Member of Parliament. The General Assembly which is chaired by
the Presiding member has under it the Executive Committee and five (5) StatutecprBmittees; Development
Planning, Works, Justice and Security, Social Services arhéénand Administration.

The Assembly has Three (3) Zonal Councils namely; Shiashie, Abelenkpe and Westland witfivaixtynit

committee members as indicated in Appendix 2
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The Assembly has thirteen (13) out of the seventeen (17) Departments required of a Municipality. The Heads report

directly to the Municipal Coordinating Director (MCD) as indicated in Fig. 1. 6

Fig. 1.6 Zonal Council of Ayawaso West Municipality

T

o T
ZONAL COUNCIL MAP OF AYAWASO WEST MUNICIPAL ASSEMBLY

LEGEND
0 | zomes +
Abelenkpe Zonal Coundil
Shiashie Zonal Council
11  west Land Zonal Council
1 Ayawaso West Boundary

Source: Physical Planning Department (AWMA), 2021

Vii. Stakeholder Engagement in Decision Making Processes

The Assembly recognizes the crucial role of effective participation of stakeholders in decision making and
implementation of activities that promotes good governance. The Assembly has therefore put in place strategies to
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ensure sustained participation of key stakeholders such as Transport Unions, Residents Associations, Trade

Associations, Womends Groups, CSOs and all ot her s.

These strategies include; Town hall meetings/public forums which serve as platforms for engagement & consensus
building on local development issues between citizens CSOs, Traditional heads and the Assembly; and for updating
citizens on t hm®cesdsessrathe dtajud of its Bevelbprpent projects/interventions through the use of
PFM templates. To deepen participation even further, the Assembly will take town hall meeting organization to the

Electoral /Zonalevel.

Again, AWMA has developed a website where citizens can access information readily. A functional Client Service
Unit (CSU) has also been established. Also, the Public Relations and Complaints Committee (PRCC) has been
constituted to help address grievances.

In addition, AWMA recognizes the existence and support of groups likehorv er nment al Or gani zat.

Faith Based Organizations (FBOO6s), Civil Soci ety Organi

can contribute effectively to the development of the Municipality.

1.10 Hazards, Disaster and Security

i Hazards and Disasters
The urban nature of the Municipality makes it prone to both natural anehtade disasters. There are recoded
incidences of flooding in communities like Dzorwulu, West Legon, Roman Ridge, Abelenkpe, Okponglo/Bawaleshie

and America House Boundary Road thas led to the loss of property.

The Municipality also has incidence of fire outbreaks with a number of incidences recorded around Bawaleshie and
Abelenkpe near the Central Mosque. This incidence of both domestic and commercial fires in the Municipality can be
attributed to electrical fdis, negligence, and unsafe use of fire amongst others. OtheiMdda disasters include

obstruction of traffic by fallen trees, vehicular accidents and Gas Explosion.

Urban resilience wild/l therefore be mainstreamed in the

ensure as safe environment.

ii. Security

The Municipality is generally a safe place to live and work. However, there are incidence of armed robbery, assault
cases, fraud etc. reported in the various communities. This situation has been attributed to inadequate police presence,
development of slumas well as the absence of streetlights. Land litigation is also prevalent in the Municipality and it
comes about mainly through ownership and multiple sales lands.

The Assembly during the plan period will seek to provide adequate streetlights, construction of police stations/post in

selected communities, the formation of watch dogs committees, street naming and property addressing system. Also,
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it will support the security agencies with vehicles, logistics and other assistance as efforts in collaborating with them
to improve security in the Municipality.

Fig. 1.7 Security Facilities in Ayawaso West Municipal Assembly
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Source: Physical Planning Department, 2021

1.11Summarized Development Issues under the Development Dimensions NMTDPF

ECONOMIC DEVELOPMENT

A lnadequate Credit for SME®bs
A Inadequate Market Facilities
A Inadequate Entrepreneurial Skills for SElhployment
A Inadequate access to land for Agriculture
A Lack of a Public Veterinary Clinic
SOCIAL DEVELOPMENT
A Incidence of Prostitution

A Incidence of Teenage Pregnancy
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A

A

A

Youth Unemployment

I nadequate Public and Househol doés

l nadequate Opportunities for

Lack of Public Health Infrastructure

Lack of Public Senior High School

Inadequate of Sports and Recreational Centers

Inadequate access to Mental Health Services

Irregular and Inadequate water supply

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

A

Poor access to Road Network

Incidence of Flooding

Silted and Choking Drains

Poor Maintenance of Streetlights

Inadequate Speed Humps

Inadequate Major Drains

Inadequate of Street Names and Property Address

Boundary Disputes

Poor Maintenance of Public Infrastructure

Poor Hygiene, Sanitation and Waste Management

Inadequate Public Dustbins

Incidence of Air Pollution and Noise Control
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A Poor Maintenance of Traffic Light
A Growth of Unauthorized Structures and Slums

A Incidence of Drug Abuse

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

A Inadequate data on revenue items

A Incidence of Violence and Crime
A Inadequate Security

A Inadequate Community Engagement
A Poor Public Service Delivery

A Lack of Zonal Council Offices

EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID -19 RECOVERY PLAN)

A Outbreak of Coviell9 and other communicable diseases

IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

A Inadequate support from NGOs in development programs and projects

CHAPTER TWO
KEY DEVELOPMENT PRIORITIES

2.0 Introduction

This chapter looks at the prioritized development issues of the Municipality and aligns them with national development

priorities of the National Development Policy Framework.

27



Medium Term Development Plan 2022025

The identified issues have been prioritized due to limited resources. This is necessary in order to address the most
pressing ones with the resources available during the plan period. Refer to Impact Assessment in Appendix 4. The
issues have been furthertjected to a Potential Opportunity Constraint Challenges (POOC) Analysis as indicated in
Appendix 5.

2.1 List of Prioritized Developed Issues

A Poor Hygiene, Sanitation and Waste Management
A Poor access to Local Road Network

A Inadequate data on revenue items

A Growth of Unauthorized Structures and Slums

A Outbreak of Coviell9 and other communicable diseases
A Inadequate Major Drains

A Lack of Public Health Infrastructure

A Lack of Public Senior High School

A Inadequate Speed Humps

A Lack of a Public Veterinary Clinic

A Poor Maintenance of Public Infrastructure

A Inadequate Market Facilities

A Recurrent Incidence of Flooding

A Inadequate Public Dustbins

A Incidence of Air Pollution and Noise Control

™

Inadequate Security

T

Lack of Zonal Council Offices
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A Inadequate of Street Names and Property Address
A Inadequate Entrepreneurial Skills for SEhployment
A Poor Public Service Delivery

A 1nadequate Credit for SME®ds
A Poor Maintenance of Streetlights

A Silted and Choking Drains

A Incidence of Drug Abuse

A Youth Unemployment

A Inadequate of Sports and Recreational Centers

A Inadequate Community Engagement

A Boundary Disputes

A Incidence of Violence and Crime

A Il nadequate Opportunities for PWDO6s

A Il nadeqguate Public and Househol dds Toil et
A Poor Maintenance of Traffic Light

A Inadequate access to Mental Health Services

A Irregular and Inadequate water supply

A Inadequate support from NGOs in development programs and projects

A Incidence of Prostitution

A Incidence of Teenage Pregnancy

A Inadequate access to land for Agriculture
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Table 2.1: Development priorities of AWMA aligned with National Development priorities

Development priorities

Aligned National Development Priorities

Poor Hygiene, Sanitation and Waste Management

Poor sanitation and waste management

Inadequate data on revenue items

Limited capacity and opportunities for revenue

mobilization

Poor access to Local Road Network

Inadequate road infrastructure

Growth of Unauthorized Structures and Slums

Rapid growth of slums in cities and towns

Outbreak of Coviedl9 and other communicable

diseases

Inadequate infrastructure for emergency response

Inadequate Major Drains

Poor Drainage system

Lack of Public Health Infrastructure

Gaps in physical access to health infrastructure and

services

Lack of Public Senior High School

Geographical disparities in access to quality educati

all levels

Inadequate Speed Humps

Unauthorized constructidrinstallation of speed

Humps and rumble strips

Lack of a Public Veterinary Clinic

Low level of good husbandry practices

Poor Maintenance of Public Infrastructure

Poor and inadequate maintenance of Infrastructure

Inadequate Market Facilities

Limited modern markets

Incidence of Flooding

Recurrent Incidence of Flooding

Inadequate Public Dustbins

Poor waste disposal practices

Incidence of Air Pollution and Noise control

Air pollution and noise control, especially in urban

areas

Inadequate Security

Inadequate capacity to combat emerging crimes
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Lack of Zonal Council Offices

Ineffective subdistrict structures

Inadequate of Street Names and Property Address

Poor and inadequate maintenance of infrastructure

Inadequate Entrepreneurial Skills for SEhployment

Low entrepreneur culture among the youth

Poor Public Service Delivery

Poor service delivery at the local level

I nadequate Credit for S

Limited access to credit for MSMEs

Silted and Choking Drains

Silted and Choking Drains

Incidence of Drug Abuse

Incidence of narcotic trafficking, abuse of drug and

psychotropic substances

Youth Unemployment

High levels of unemployment and uneemployment

among the youth

Inadequate of Sports and Recreational Centers

Inadequate and poor recreational and sports

infrastructure, including parsports

Inadequate Community Engagement

Weak involvement and Participation of citizenry i

planning and budgeting

Boundary Disputes

Poor demarcation of land boundaries

Incidence of Violence and Crime

High incidence of violence and crime

Il nadequate Opportunitie

Inadequate opportunities for persons with disabiliti

to develop and utilize their potential

Il nadeqguate Public and H

Inadequate access to improved toilet facilities

Poor Maintenance of Traffic Light

Inadequate street lightening and road signs

Inadequate access to Mental Health Service

Inadequate mental health facilities at regional a

district level

Irregular and Inadequate water supply

Inadequate access to water services

Incidence of Prostitution

Persistent sexual and gendesed violence

Incidence of Teenage Pregnancy

High cases of teenage pregnancy

Inadequate access to land for Agriculture

Limited access to land
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CHAPTER THREE

DEVELOPMENT PROJECTIONS, GOAL, OBJECTIVES AND STRATEGIES

3.0 Introduction

This chapter presents development projections for the plan period and outlines the goal, objectives and strategies of
the Municipality which is aligned with the National Medium Term Development Policy Framework. The alignment
enables the Municipality tadapt the appropriate policy objectives and their corresponding strategies that the Assembly
will focus on for the plan period

3.1 Development Projections

The Ayawaso West Municipal Assembly within the planning period will focus on the provisioresmmiomic and
environmental infrastructure and services. These include hospital, roads, schools, sanitation facilities etc.. The
Ayawaso West Municipality hasgrojected population of 77,486 for 2022 to 84,425 for 2025 the plan period, this is

a major determinant in the provision and distribution of services,

To ensure adequate funds to carry out pl anned activiti
seventy percent. To achieve this, the MIS unit will work on the existing BOP and Property rate to get credible data,

capture the new prop@t and Business,falue the existing properties and also expand the revenue net.

To ensure transparency, accountability and effective management of public funds, there will be full utilization of
GIFMIS, Compliance with laws and regulations regarding spending and revenue mobilization as well as strengthening

of the substructures formproved service delivery.

The plan period will see the construction and rehabilitation of pshool infrastructure. The Assembly will also
construct a Polyclinic and facilitate the construction of the District hospital and Senior High School. It is expected that
27% of the 74kmunpaved roads in the municipality will also be paved and drains constructed. Also, a modern market
is earmarked for the plan period to help promote LED. In addition, the Assembly will facilitate the establishment of
Business Advisory Centre to support tirewth of Business.
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In the area of sanitation, efforts will concentrate on promotion of household toilet, strategies to end open defecation,
improve environmental sanitation and intensify enforcement ofldys. Efforts will also be made at mitigating the
effects of disasteand climate change through tree planting, urban greening, development control and desilting of
drains in areas in Dzorwulu, Roman Ridge, East Legon and Westland etc.

Vigorous stakeholder participation using both traditional and electronic means will be pursued during the plan period
to promote participation and accountability. Electronic systems will be employed for data collection, automate bills
distribution and pay®nt to improve services. Also, staff capacity will be developed and the work place developed into

a virtual smart work place with a shared office point using Microsoft Office 365 suit and@rd&rencing facility.
Furthermore, cross cutting issues such as HIV/AIDS, poverty alleviation, gender mainstreaming, vulnerable and social
protection programmes etc. will be rolled out to empower women, children, the vulnerable and socially marginalized
and disadvantaged in tihvunicipality.

Fig 3.1: Desired Future Map of Ayawaso West Municipal Assembly

i DESIRED FUTURE MAP OF AYAWASO WEST MUNICIPAL ASSEMBLY
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¥ 12 Seater WC
b 6 Unit Classroom Block
6 Unite Office Block ED
@ 6 Unt Class Room
Abelemkpe Zonal Office
@ CHPS Compound
Community Clinic
¥ Feeding Kitchen
Meat Shop
@ Office Complex AWMA
@ Pavement & Land Scaping
@ Pavement & Landscaping
@ Schoal Feeding Kitchen
»| @ Secondary High School
@ Senior High School
@ Shiashie Zonal Office
Toilet Facility
West Land Zonal Office
Street Lines
Partial Road Construction
— Storm Drain
i3 Ayawaso West Boundary

EST P2, DECEMEER 2021

(ORK AND DISK WORK. DATA
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3.2 Goals, Objectives and Strategies

The overall municipal

g

oal i s

to promot e

thevarious sectors and linked to MTNDPF as indicated in Table 3.1 below.

Table 3.1: Goals, Objectives and Strategies linked to MTNDPF

sust ai na bveand strateges have beemdefindd for a | |

IDENTIFIED GOALS, OBJECTIVES AND STRATERGY

GOALS, OBJECTIVES AND STRATERGY LINKED TO MTNDPF

institutions and

administration,

GOALS OBJECTIVE STRATERGY GOALS OBJECTIVE STRATERGY
Improve revenue| Ensure revenue collectig A  Sensitize revenu({ Maintain a stable, | Strengthen fisca| A Enhance revenue mobilization
mobilization and | leakages is eliminated by efl  ¢ollectors on revenu{ United and safe | decentralization capacity and capability of
public financial | of 2025 mobilization, society MMDAs and RCCs
management Strengthen revend

A Digitize and harmonize
automation of revenue
mobilization and collection at
the MMDA level
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Strengthen weak expenditu
management and budgeta
control by 50%

A Strengthen and strictl

enforce the Public
Financial

Management,

Strictly enforce thg
provisions of the Publi
Procurement Act, 201
(Act 914),
with

especially
regard to solg
sourcing, Extend an
strengthen the GIFMI

system in the District

Build a Prosperous

Country

Ensure
improved fiscal
performance anc

sustainability

A Strengthen revenue institutiof

and administration to eliminat
revenue leakages and divers

revenue sources.

Pursue the full implementatio
of the Excise Tax Stamp Ac
2013 (Act 873) to boost reveny
collection.

Promote
Agriculture for
economic

development

Stimulate demand driven
approach to agricultural

development by end of 2024

Facilitate
capacity
buildingin
negotiations,
standards, regulation
and skills developmen
in contracting  for
actors along the valu

chain

Promote and expan

organic farming to

Build a prosperoug

country

Create an
enabling
agribusiness

environment

Strengthen land administration
system especially for women
and PWDs.

Promote expansion of organic
farming to access growing wor

demand
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enable producers t
access growing worlg
demand for organic

products

Improve production
efficiency and yield from
30% to 50% by end of 2025

Develop and promote

appropriate and

affordable and moderr|

irrigation

technologies  for
all agro

ecological zones

Build a prosperoug

country

Improve
publicprivate
investments in
the Agricultural

sector

A Develop medium to longerm
agricultural financing

instruments.

A Institute tax reliefs and
incentives for agricultural

investments
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Improve postharvest
management by miglear of

2024

A Support

selecte
products beyond th
farm gate in
postharvest activitieg
including storage,
transportation,

processing, packaging

and distribution

Implement
commodities  trading
centres (i.e., moder

farmers markets)

Build a

prosperous countr

Improve post
harvest
management

A Enhance posharvest
management  protocols ¢
storage, transportatior
processing, packaging an

distribution  of  agricultural

produce

Ensure continuous expansi(

and upgrading of roa
infrastructure connecting farm

to marketing centres

across all MMDAs

focusing on grain
vegetables and tubg

marketing
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Promote agriculture as | A Develop and | Build a prosperoug Promote A Support youth to venture in
viable business among th implement programme| country agriculture as @ agrirbusiness along the val
youth to attract youth into off viable business chain.

farm activities such a among the youth

handling, processing A Facilitate access to agricultu

packaging and financing for youth

transportation

A

Design and implemen
special programmes t

build the capacity of th¢

youth in
agricultural operations
Promote culturg Showcase the rich culture { A Create awareness of ti Build a| Diversify and| A Encourage communit
and tourism in| the Municipality and promot¢ importance of tourisn| prosperous countr] expand the initiatives in tourism
the municipality | products made in th{ and creative arts tourism industry development.
municipality by end of year for  economic
2024 development A Expand the tourism sectq

through investment, innovatior

and pursuit of service excellen
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Improve the| Promote the participation anl A Ensure inclusive Create opportunii Enhance A Continue implementation of fre
standards o] inclusiveness of all in quality education for all boyq for all equitable accesy SHS to include TVET for al
education in the education at all levels by en| and girls with specia to, and Ghanaian children.
municipality of 2025 needs participation in
A quality A Enhance quality of teaching ar
Popularize and education at all learning environment at a
demystify the teaching levels levels

and learning of science

technology,
engineering and
mathematics (STEM)
and ICT education in
basic and secondary
education

A Expand infrastructure
and facilities at all

levels

A Ensure adequate supy
of teaching and

learning materials
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A Establish

wellresourced
and functional

senior high institutions

in all
districts
Build effective
partnerships with

religious bodies, civig
organizations an(
private  sector in

delivery of quality

functional senior high

institutions in all

education
Strengthen school Ensure adequat| Create opportunit] Strengthen A Strengthen supervisio
management systems supply of teaching anq for all school management, and accountabil
midyear 2023 learning materials management at all levels of education.
systems
Establish A Ensure adequate supply
wellresourced ang teaching and learning material
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Build

effective partnershipi

districts,

with religious bodies,
civic organizations an(
private  sector in

delivery of quality

provision of healthcare

services

Improve the use of IC1

in health insurance an

facility management.

education
To creat¢ Improve health service Revamp  emergenc| Create opportunit Ensure A Strengthen the district an
opportunities for | delivery in the municipality medical preparedneg for all accessible, subdistrict health systems
all and response service and the bedrock of the nationg

across the Municipality quality primary healthcare strateg

Universal Health (Agenda
Ensure gende Coverage 111)
mainstreaming in the (UHC) for all

Accelerate implementation
Communitybased Health

Planning and Services (CHPS

policy
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To create
opportunities for|
all Ghanaians a
all levels for all
social -economic
groups especially
for children,
women, person
with  disability
and the elderly

Encourage full participatiol
of PWDs
economic development b
end of 2025

in social ang

A Support P WD 6 $n

development process

Economic

empowerment of

PWDO6 s

Create opportunit

for all

Promote
participation of
Persons with
Disabilities in
politics,
electoral
democracy,

governance and

A Institute

measures t
strengthen political inclusio
of persons with disabilities i

national governance systems

Enforce the affirmative actig
directive to appoint at least or
PWD

to all Metropolitan

leadership Municipal and District
Assemblies
Provide protection and th Create a database ( Create opportunitf Enhance the Promote establishment of sa
wellbeing of the aged fron the aged to suppol for all wellbeing and spaces, day care centres g

20% to 40% by end of 2025

policy making,

inclusion of the

homes for the elderly and

planning, monitoring

and evaluation

Promote socially

supportive community,
care systems for th
aged, based on positiy
traditional and moderr
values, devoid of

stereotyping,

aged in national

development

effectively regulatetheir

operations
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discrimination and

disrespect
Strengthen social protectiol A Strengthen ang Create opportunij Strengthen <the | A Institute public sensitizatiol
especially  for  children| effectively implement| for all protec against stigma, abus
women, persons with existing social for discrimination, and harassme
disability and the elderly by protection interventior vulnerable of vulnerable people
mid-year 2024 programmes an(

expand them coverag
to include all

vulnerable groups,

A strengthen educatio
and awareness again
stigma, abuse
discrimination, and
harassment of

vulnerable people
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Safeguard effective chil{ A Develop  child Create opportunii Promote  the | A Promote  positive  cultur
protection and family welfare protection managemel for all rights and systems, traditions and
system across the information system welfare of practices

Municipality by end of 2025 children

A Increase awareness o

child protection,

A Ensure the rights and

entitlements of

children
A Introduce District
Integrated Socia

Services Programme
for children, families

and vulnerable adults
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Empower women

economically by 2025

Pursue gender equality al
equity in political, social ang
economic developmer|
systems and outcomes by e

of 2025

A Improve

access t
education, health an
skills  training  in
incomegenerating
activities for
vulnerable person
including head porters|
to make them self

reliantkayaye)

Institute
genderresponsive
budgeting and training
on gender equality i
and

civil public

services

Create opportunit

for all

Attain  gender|

equality and
equity in
political, social
and economiq

development

A lmplement measures to promg
change in sociocultural norn
and values inhibiting gende

equality

Create
employment
opportunities to
reduce high
levels of
unemployment
and under
employment

among the youth

Improve human capital
development and
management in the

Municipality by end of 2025

Place job creation at tf
centre of national

development agenda

Develop and promot
schemes that suppo
skills training,
internship and moder

apprenticeship,

Create opportunity

for all

Promote job
creation and

decent work

A Facilitate the creation of decer

jobs

A Strengthen and promote
schemes that support skills
training, internship and modert

apprenticeship
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Promote
entrepreneurial
skills for

selfdevelopment

Support the creation of decs

jobs by midyear 2024

A Enhance

livelihoo
opportunities and

entrepreneurship

Create opportunit

for all

A Facilitate the creation of decer

jobs

Strengthen and promote
schemes that support skills
training, internship and modert

apprenticeship

development in

municipality

equitable access ar

participation  in  quality|
education at all levels by en

of 2025

partnerships with

religious bodies, civig

organizations ang
private  sector in
delivery of quality
education
Establish
wellresourced ang

functional senior high
institutions in the

districts

for all

equitable accesg
to, and
participation in
quality educatior
at all levels

Improve the| Support in the management Strengthen civil | Create opportunit| Improve Provide adequate funding
registration  of| Population across the registration and vital | for all population deliver equitable, accessibl
births and death{ Municipality by end of 2025 statistics management and timely registration services
in the

municipality

Promote youth Promote inclusiveness ar Build effective | Create opportunitf Enhance Review and implement th

language policy, especially

the basic level
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Improve
environmental

sanitation service

Ensure 80% of people in th
Municipality have access t
reliablg

improved  and

environmental sanitatio

service by end of 2025

A Create space for privat

sector participation ir
the provision of
sanitation services
Encourage privat
sector investment if
recycling and recovery

plants to move toward

Create opportunit

for all

Enhance acceg
to improved and
sustainable
environmental
sanitation

services

A Operationalize

the sect
information system (SIS) acrog

all MMDAs

elimination of the
plastic and electronic
waste menace
Provide public
education on solig

waste management

Ensure a coverage of 50%
70% efficient and sustainab
wastewater management
end of 2025

A Attract private sectd

to invest in
wastewater

management

Improve liquid waste

management

Create opportunit

for all

Improve access
to safe, reliablg
and sustainablg
water supply

services for all

A Provide mechanized borehol

and smaltown water system

to unserved areas
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hazards and disaster

risk reduction

Strengthen early
warning and respons
mechanisms fol
disasters.

Implement gender
sensitivity in disaster

management.

ensure a resilien

built environment

Improve road Ensure 80% road transpd Promoteprivate secto| Safeguard the | Improve A Enhance revenue mobilizati
transport and infrastructure and service participation in natural efficiency through cost recovery
infrastructure are improved in the construction, environment ang and measures
services Municipality by end of 2025 rehabilitation and | ensure a resilien effectiveness of

management of road| built environment | road transport

transport services infrastructure

and services

Improve Enhance disasters, preventi Educate public an¢ Safeguard the | Reduce Intensify public education on
environmental and mitigation sensitizatio private institutions or] natural Environmental indiscriminate  disposalof
resilience by end of 2025 natural and mamade| environment ang Pollution waste
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A Strengthen capacity
of the National
Disaster
Management
Organization
(NADMO) to perform

its functions
effectively
Promote tree planting in th A Initiate Green Ghan{ Safeguard the | Reduce A Initiate Green Ghana campaig
municipality by 2025 campaign with chiefs| natural greenhouse with traditional authorities, civi
queen mothers| environment ang gases society, religious bodies and
traditional authorities| ensure a resilien other recognized groups

civil society, religious| built environment
bodies and other

A recognized groups

Promote tree plantin
and green landscapin

in communities

Improve flood manageme| A Prepare and impleme| Safeguard the | Reduce A Ensure regular desilting of stol
by 2025 adequate natural Environmental drains and rivers
drainage plans for all| environment ang Pollution
ensure a resilien

built environment
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Improve spatial
planning

Guarantee 80% of hum
settlements in the
Municipality are zoned by er

of year 2025

Fully implement Lang
Use and Spatial
Planning Act, 2016

Ensure proper urba
and landscape desig
and implementation,
Fully implement

District Spatial

Human
Settlements
Development and

Housing

Promote
sustainable
spatially
integrated
development of
human

settlements

AUndertake regular monitoring ar
sensitization on spatial plannin

and management

Development

Framework SDF,

Improve public

infrastructure

Ensure a competitivand
modern construction
Industry is built by end
of 2025.

Ensure 90% of

Proper maintenanaaulture
on infrastructures by end of
2025

Ensure quality in all
aspects of

construction

Establish timely ang
effective  preventive
maintenance plan fo
all public

infrastructure,

Build capacityto

ensure requisite skillg

Safeguard the
natural
environment and
ensure a resilient

built environment

Promote
effective
maintenance

culture

A Establish timely and effectiy
preventive maintenance plan f

all public infrastructure

A Build

requisite skills for infrastructu

capacity to ensun

maintenance
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for infrastructure

maintenance

Improve  road
transport
infrastructure

Improve  road

infrastructure services by

2025

To improve road safety by

2025

transpq

Ensure capacity
improvement by
constructing missing

links

Expand and maintain
the Municipal Road
Network, provide
bitumen surfacing for
all roads in the

Municipality

Sensitize all categorie
of road users in the

Municipality

Safeguard the
natural
environment and
ensure a resilient

built environment

Build capacity
to ensure

requisite skills
for infrastructure

maintenance

A Establish emergency facilitig
for accident victims along maj

transport corridors

A Improve street lighting, roa

markings and road signage
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Improve
local

Governance

To ensure operationalizatig
of all 3 substructures ang
remaining departments by
2025

A Institute

mechanism
for effective

interservice/sectoral
collaboration and
cooperation in the

Municipality

Maintain a stabl€
united and safe

society

Deepen
political,
financial

and
administrative

decentralization

AsStrengthen  subdistrict

structures

Improve human
resource capacit
of the Assembly

To arrange for staff to atteng
70%
Workshops,

training  program
conference

exchange programs by 202}

The Assembly will be
sponsoring a Ccros
section staff to
undertake  certificate

courses (30%)

Daily update of staff
data on, postings an
transfer, leave
retirement, upgrady

and conversion etc.

Improve delivery
of  development
outcomes at all

levels

Enhance
knowledge
management an

learning

A Develop platform for effectiv
knowledge management and

learning
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Improve
information
to

the public

Ensure arcuate information
disseminated to the public K
2025.

A Promote public interes

in performance
monitoring reports ol

public institutions

Expand opportunitieg
and structures fo
public and community,
ownership of
information Strengther,
feedback mechanism
in public service

delivery

Maintain a stablg
united and safe

society

Ensure
responsive
governance and
citizen
participation in
the developmen

dialogue

A Strengthen
Information role in DEVCOM

to deliver timely and accurat

Ministry ol

information to the citizenry an
feedback on  governmel
policies and programmes

development communications

Ensure participation of civi
society (media, traditiong

authorities, religious bodies

Establishappropriate
framework for

collaborative

Maintain a stablg
united and safe

society

Improve
participation of

civil society in

Astrengthen capacity of the media

play watchdog role

in national development by
2025

engagement with the

media

Strengthen capacity of
the media telay

watchdog role

national

development
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StrengtherNational
Media Commission to
play its media

oversight function

To create enablin

environment for developmer

Establish institutional

structures for

Maintain a stabl

united and safe

Ensure

responsive

A Create an

enabling

environment for development

communication by 2025 development society governance and communication
communication at al citizen
levels of governance participation in
the developmen
dialogue
Improve Enhance revenue Strengthening th Safeguard  the | Enhance Develop and integrat
management  mobilization capacityand management of natural application identification coding scheme
information capability of Municipalityby revenue systems environment  andg of ICT in for landed properties an

systems for the

Assembly

70%

ensure a resilien

built environment

national

development

online tracking services fo

registered properties
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development

planning

programmes in the

Municipality by end of 2024

implementation of
planning and
budgeting provisions
LI 2232 and the publiq
Financial

Management  Act

2016 (Act 921)

united and safe

society

decentralized

planning

planning

Develop at least 709 A Design and implemen To maintain Build an effectivi A Implement comprehensive
machinery  that  suppo a Client  Service a stable, and payroll system and database
citizenso6 par Charter for public| united and safe efficient
Municipality institutions, society government
machinery

Implement that

comprehensive HF supports

payroll system and citizens:d

database, participation

Improve

documentation within

the public sector,

Improve Coordinate  policies arn A Strengthen the Maintain a stablg Improve Astrengthen the implementation

and budgetin

provisions in LI 2232 and th
Public Financial Management
Act 2016 (Act 921)
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Improve
Revenue to meet

Development

Improve Revenud
mobilization by 50% to mee

Development needs of the

Eliminate revenu

collection leakages.

Maintain a stablg
united and safe

society

Strengthen fiscal

decentralization

A Digitize and  harmoniz¢

automation of revenu

mobilization and collection a

public
accountability

public funds by 20225

ensuring transpareng
and accountability in
the management of

public funds

Strengtherthe
sanctiongegime
inherent inpublic
accountability

mechanisms

society

public

accountability

needs of Assembly Diversify sources d the MMDA level
the resource mobilization
Assembly
Deepen Ensure transparency af Strengthen  system Maintain a stablg Deepen AsStrengthen systems and structu
transparency ang accountability in managin and structures fo| united and safe transparency an

for ensuring transparency ar
accountability in the

management of public funds

Improve data for

development

Strengthen the capacity

research and statistic

information management

Strengthening th
Department ant

provision of logistics

Improve delivery o

development

Strengthen

production and

A Develop guiding principles an

code of ethics in the productig

and dissemination of statistics

systems of the Municipalit
by end of 2024

outcomes at all

levels

utilization of

statistics

56



Medium Term Development Plan 2022025

Deepen Deepen  political and Strengthen sub| Maintain a stablq Deepen Promote public interest i
transparency anq administrative district structures united and safe transparency an performance monitoring repor
public decentralization society public from state and nostate
accountability accountability institutions

Strengthen fiscal Improve servicy Strengthen fiscal Improve service delivery at

decentralization delivery in the decentralization MMDA level

Municipality

Deepen Strengthen engagement wi Build capacity of| maintain a stabl¢ Improve Build capacity of religious

transparency andg
public

accountability

the public in the developme

and governance process

mid-year 2024

religious bodies tg

promote religious
tolerance.

Improve relations
between law

enforcement agencie

and the citizenry

Promoteeffective
stakeholder
involvement in
development plannin
process, local
democracy ang

accountability.

united and safe

society

participation of
civil society in
national

development

bodies to promote religiou
tolerance, respect for authorit]
honesty and integrity
Attract experts and improv,
resource capacity to improy
advocacy, policy issues,

transparency and accountabilif

57



Medium Term Development Plan 2022025

58



Medium Term Development Plan 2022025

CHAPTER FOUR
COMPOSITE DEVELOPMENT PROGRAMMES

4.0 Introduction

This Chapter presents the Programme of Action and Analysis of financial resources for Plan implementation. It
provides a comprehensive list of programmes and map that will be implemented to will serve as the guide to addressing
the various problems idenitfd for the plan period.

The PoA was prepared by identifying the various activities to be under taken for the plan period taken into the
development priorities. The costing of activities relied on prices from a market survey conducted by the Procurement
Unit in 2021. Estimated Reurces to carry out the activities emanated from estimates of expected revenue based on
the Assemblyédés performance from 2018 to 2021.

The identified programmes and projects have been subjected to further analysis to ensure their sustainability and
consistency by applying the Strategic Environmental Assessment (SEA) tools. Refer to Appendix 9.
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4.1 Programme of Action (PoA)

Table: 4.1: Programme of Action (PoA of all Departments/Units

DEVELOPMENT DIMENSION: ECONOMIC DEVELOPMENT

Build a | Ensure Managemen Finance 2,848,100.| 654,900.0 Procurement
Prospero| improved tand 00 0 ce , Human
us fiscal Administrat Dept | Resource,
Country | performance| ion central
and Administrati
sustainabilit on, Budget
y and Rating
Maintain | Strengthen
a stable, | fiscal
united decentralizat
and safe | ion
society
Build a | Create an Economic | Agricultur 76,500. | 299,250.0 | 644,150.0 a Agric | AWMA
prospero| enabling Developme | e Services 00 0 0 Dept.
nt and
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us agribusiness Managem
country | environment ent
Promote
agriculture ag
a viable
business
among the
youth
Build a | Diversify economic | Trade,
prospero| and expand developmen| Industry
us the tourism| t and
country | industry for Tourism
economic Service
development

DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT

62

162,000.0
0

2,700,000.
00

Cultur

e

AWMA &
Decentralise
d Depts
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Create Enhance Social Education
opportun | equitable | Services | , Youth
ity for access to, | Delivery | and Sport
All and Departme

participati nt.

onin

quality

education

at all levels

Strengthe n

sch

ool

managem

ent systems
Create Improve Social Births and
opportun | populatio n | Services | Deaths

Delivery

ity for All | managem registratio

ent n services

326,287.0| 530,577.1 Educatio | Administrat
0 0 n ion
30,720.00 50,000.00 Births Health
and Department
Deaths
Departm
ent
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Create Promote | Social Education 354,145.0 | 3,567,879. YEA Social
opportun | job Services | , Youth & 0 90 Welfare,
ity for All | creation | Delivery | Sports and Environme
and decen Library ntal Dept
work Services
Create Promote | Social Social 182,880.0 | 1,613,418.| 589,679.0 Social Education
opportun | participati | Services | Welfare 0 00 0 Welfare NCCE
ity for All | on of Delivery | and Dept.
Persons Communi Agric
With - v _ Environme
Dls-ab|I|t| Services ntal Health
esin Dept
politics,
electoral Directorate
democrac Administrat
Y, ion
governanc
e and Accounts
leadership Procuremen
Strengthe t
n social
protection
for the
vulnerabl
e
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Promote
the rights
and
welfare of

children

Create
opportun
ity for All

Ensure
accessible
, and
quality
Universal
Health
Coverage
(UHC)

for all

Social
Services

Delivery

Public
Health
Services
and
Managem

ent

1,163,271.
95

2,190,035.
07

1,922,742.
50

Health
departme

nt

Social
Welfare,
Education
and

Information

DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND SETTLEMENTS
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Safeguar | Build Infrastruct | Urban
d the capacity to| ure delivery Roads and
natural ensure and Transport
environm | requisite | manageme Services
entand | skills for nt
ensure a | infrastruct
resilient | ure
built maintenan

ce
environm
ent
Safeguar | Reduce Environm | Disaster
d the Environm | ental Prevention
natural ental and

Managem

environm | Pollution Managem
ent and et ent
ensure a
resilient
built
environm
ent

10,330,66 | 6,908,69 Roads Works,
6.35 0.00 Dept Physical
Planning
1,354,98 NADMO
8.00
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Safeguar | Reduce Environm | Natural
d the greenhous| ental Resource
natural e gases Conservati
) Managem
environm on
ent
ent and an
ensure a d
resilient Managem
built ent
environm
ent
Build a Enhance | Social Environm
prosperou| access to | service ental
s country | improved | delivery an
and d sanitatio
sustainabl services
e
environme
ntal
sanitation
services

1,354,98 NADMO
8.00
2,040,00 | 1,470,000.| 701,360. Environm | NCCE,
0.00 00 00 ental Works,
health and | Procureme
sanitation | nt, EPA,
unit. Zoom lion,
Social
Welfare,
Police
Service,
Assembly
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Improve

access to

safe,

reliable

and

sustainabl

e water

supply

services

for all
Maintain | Promote | Infrastruct | Public
a stable, | effective | ure Works,
united ang maintenan | delivery Rural
safe ce culture | and Housing
society manageme| and Water

nt Managem
ent

Human Promote | Infrastruct | Spatial
Settlemen| sustainabl | ure Planning
ts e spatially | Delivery
Develop | integrated | and
ment and | developme| Managem
Housing | nt of ent

human

settlement

Members,
Residence
Associatio
n, Human

Resource

6,662,00
0.00

20,330,00
0.00

3,567,89
1.90

Works
Dept

Central
Administra

tion,

Physical

Planning,

Environme
ntal Health

5,645,766.
54

996,788.
97

PPD

SPC
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DEVELOPMENT DIMENSION: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

1,228,70
6.00

Maintain | Ensure Manageme General

a stable, | responsive | ntand Administra
united governance| Administr | tion

and safe | and citizen | ation
society | participatio
nin the
developme
nt dialogue
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Maintain | Ensure
a stable, | responsive
united governance
and safe | and citizen
society | participatio
nin the
developme
nt dialogue
Safeguar| Enhance Manageme| General
d the application | nt and Administra
natural | of ICT in administra | tion
environ | national tion
mentand | developme
ensure a | nt
resilient
built
environ
ment

448,718.
80

350,789.
57

Manage
ment
Informati
on
System
Unit.

NITA,
Finance,
Budget and
Rating,
Human
Resource,

Procurement
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To Build an
maintain | effective
a stable, | and
united efficient
and safe | government
society | machinery
that
supports
citize
participatio
n
Maintain | Improve Manageme| General
a stable, | participatio | nt and Administra
united n of civil Administr | tion
and safe | society in ation
society | national
developme
nt
Maintain | Deepen Managemg General
a stable, | political, nt Administra
united financial an| tion
and safe | and d &
society | administrati | Administr Legislative
ve ation
decentraliza| )
] (Public
tion

All
Department
and Unit

28,400.0
0

466,000.
00

645,678. | &

5

NCCE

AWMA &
Decentralised

Depts

720,000.
00

856,793. | &

46

Procure
ment

Budget,
Devdt
Planning,

Statistics
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Procureme
nt
Manageme
nt)
Maintain | Deepen Managemgq Legislative
a stable, | political, nt Oversight
united financial an
and d
administrati | Administr
ation
and safe | ve Managemg General
society | decentraliza nt Administra
tion an| tion
d
Administr
ation

2,163,18 | 535,789. Central | Assembly
3.12 90 Admin. Members,
Departments/
Units
8,871,14 | 73,002.0 Central Ghana Aids
9.57 4 Admin. Commission
(DACF) (GAC)
Market
women
School
Children
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Build a | Enhance Social Education,
prospero | equitable Services | Youth &
us access to, | Delivery Sports and
country | and Library
participatio Services
n in quality
education at
all levels
Safeguar| Enhance Managemg Human
d the knowledge nt Resource
natural | managemer an
environ | tand d
ment and| learning Administr
ensure a ation
resilient
built
environ
ment
Maintain | Deepen Managemg Central
a stable, | transparenc nt Administra
united y and public an| tion
and safe | accountabil d
society | ity Administr
ation

10,000.0 | 266,500. | 820,670. National | MDAs,
0 00 00 Youth MMDAS,
Authorit | NBSSI,
y Security
Services
1,427,33 | 7,100,31 | 362,000. Human | AWMA,
7.78 7.83 00 Resourcel HOD 6 s
ILGS, etc..
2,171,10 Internal MDASs,
5.50 Audit MMDAs
Unit
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Maintain | Improve Managemg Planning,
a stable, | decentralize nt Budgeting,
united d planning an| Monitoring
and safe d and
society Administr | Evaluation
ation
Improve | Strengthen | Managemg General
delivery | production nt administrat
of and an| ion
develop | utilization d
ment of statistics | administra
outcome tive
s atall
levels
Maintain | Strengthen | Manageme Budget &
a stable, | fiscal nt Rating
united decentraliza| an
and safe | tion d
society Administr
ation

561,045.
09

1,211,52
7.01

DPU

MPCU,
Assembly
Members,
Opinion
Leaders,
Stakeholders

23,705.6
9

232,578.
90

Statistics

Health
Education
procurement
planning unit,
Environment
al health,
Finance,
Budget MIS,
Physical
Planning,
Works Dept

1,564,16
5.79

1,895,03
7.26

Budget
& Rating

Land
Valuation
Division,
Ghana
Publishing,
Management

Cost Centers
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DEVELOPMENT DIMENSION: EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID

Safeguard | Reduce Environme | Disaster
the natural | Environme | ntal Prevention
environmen | ntal Manageme| and
t and ensurg Pollution nt Manageme
a resilient nt
built
environmen
t
Build a Ensure Social Public
prosperous | accessible,| Services Health
country and quality | Delivery Services
Universal and
Health Manageme
Coverage nt
(UHC) for
all

75

397,200.

-19 RECOVERY PLAN)

00 GES,
MHD,
MEHO
64,409.| 51,454.4 a a Health Informatio
00 9 Departme n Dept

t
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Developme | Ensure Manageme| General
nt responsive | nt and Administra
Communica| governance Administra | tion
tion and citizen | tion

participatio

nin the

developme

nt dialogue
Build a Strengthen| Social serv.| Social
prosperous | social delivery welfare and
country protection

for the community

vulnerable services
Build a Enhance | Social Environme
prosperous | access to | service ntaland
country improved | delivery sanitation

and services

sustainable

environme

ntal

sanitation

services

76

253,820.| 10,000. ISD AWMA,
00 00 MEDIA
HEALTH
DEPT
ETC.
255,228. Dept. of | Health,
00 Social Directorate
Welfare&
Communit
y Environme
Developme | ntal Health
nt.
80,000.| 60,000.0| 40,000. Environme | Tax Force
00 0 00 ntal and Police
health unit .
service
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Improve
delivery of
developmen
t outcomes

at all levels

Strengthen
production
and
utilization

of statistics

Manageme
nt and
administrat

ion

General
administrat

ion

DEVELOPMENT DIMENSION: IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

77

3,500.0

10,000.0
0

Statistic

Health,
Nabco




Safeguard

Reduce
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Environme

Disaster

the Environmen| ntal Preventio

natural tal Pollution | Manageme| n and

environm nt Managem

ent and ent

ensure a

resilient

built

environm

ent

Build a Ensure Social Public

prosperou| accessible, | Services Health

s country | and quality | Delivery Services
Universal and
Health Managem
Coverage ent
(UHC) for
all

175,568.

00
27,153. | 76,935.7| 459,051.5 Health
79 5 0 Departme
nt
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Build a Promote job| Social serv.| Social 155,577 | 261,339.| 386,302.0 Dept. of | Procuremen
prosperou| creation and delivery welfare .00 00 0 Social t, Accounts,
s country | decent work and Welfare& | LEAP
communi Communit | Secretariat
ty y MoGCSP,
services Developm | School
ent. Feeding
secretariat
Ensure Strengthen | Manageme| Finance 352,000. Finance Central
improved | revenue nt and 00 Departme | Administrat
fiscal institutions | Administra nt ion/ Budget
performa and tion and Rating
nce and administrati
sustainabi | on to
lity eliminate
revenue
leakages an
diversify
revenue
sources
maintain a | Strengthen | Manageme| Budget & 117,454, Budget & | Finance,
stable, fiscal nt and Rating 00 Rating MIS, Audit,
united and | decentraliza| Administra Manageme
safe society| tion tion
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Build a Improve Economic | Agricultu
prosperou s| publicprivatg Developme| re
country investments| nt Services
in the and
Agricultural Managem
sector ent
Build a Promote job| Social Educatio
prosperou s| creation and Services n, Youth
country decent work| Delivery & Sports
and
Library
Services
Build a Strengthen | Social Educatio
prosperots | school Services n, Youth
country managemen Delivery and Sport
t systems Departme
nt

80

nt Cost
Centres
26,600.0| 1,920,800 Agric MPCU
0 .00 Dep.
47,300.0| 678,789.0 YEA
0 0
46,410.0 Education | Administrat
0 ion
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maintain a
sta

ble, united

and safe

society

Improve
decentralize

d planning

Manageme
nt and
Administra

tion

Planning,
Budgetin
g,
Monitori
ng and
Evaluatio

n

423,291.
38

535,789.9
0

DPU

MPCU
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4.2 Programme Financing

Economic | Economic | 1,703,550. | 66,500.0 | 761,950.0| 72,850.00 -
247,302. | 1,148,602.
Developme| Developme| 00 0 0 554,948.0
00 00
nt nt 0
Economic | Manageme| 5,848,200.| - 5,848,200| - 2,405,78
Developme| nt and 00 .00 9.00 8,253,989. | 2,405,789
nt Administra 00 .00
tion
Social Social 5,510,110. | 1,313,18 | 4,074,340| 1,322,586 -
. 6,710,110.
Developme| Services 00 4.00 .00 .00 00 22,889.00
nt Delivery
Environme | Social 3,390,000 | 1,560,00 | 1,910,000 - - 120,000. | 3,590,000. | 200,000.0
nt Services 0 .00 00 00 0
Infrastruct | Delivery
ure
And
Human
Settlement
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Environme | Environme | 811,835.00 - 767,281.0f - 302,550. - 1,064,831. | 252,996.0| PPP
nt ntal 0 00 00 0 Communi
Infrastruct | Manageme ty Help
ure nt Donor
And NGO
Human Collabora
Settlement tion
Environme | Infrastruct | 72,377,124 - 27,622,39| 20,944.00 - 247,302. | 48,566,824 23,810,30| PPP
nt ure 1.00 00 .00 0.00 Communi
Infrastruct | Delivery ty Help
ure and Donor
And Manageme NGO
Human nt Collabora
Settlement tion
Governanc| Manageme| 20,910,180| 9,164,92 | 25,332,10| 9,011,37 | 447,775. - 43,956,180| 963,749.0| Sponsors
e, nt .00 6 4.00 5.00 00 .00 0 hip
an
d
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Corruption | Administra Scholarsh
and tion” ip
Accountabi On the
lity job
training
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Donor

Emergency| Social 37,112.60 | 69,410.0 | 30,671.50 - - - 100,081.50] 62,968.90
Planning | Services 0 -
and Delivery
Response | Environme | 34,455.70 34,455.70 - - - 34,455.70 0.00 -
ntal
Manageme
nt
Manageme| 38,164.00 | 200,499. | 32,658.00 - 300,211. 0¢ 900,000.| 1,435,368 | 1,397,204 -
nt and 00 00
Administra
tion
Implement | Manageme - 5,546,456 - - 20,800 5,567,256.| 12,979,20 -
ation nt and 18,546,458 .00 00 2.00
coordinatio| Administra | .00
n, tion
Monitoring | Economic | 24,400.00 - 24,400.00 - - 24,400.00 | 0.00 -
and Developme
Evaluation | nt
Social 65,545.70 | 161,981. | 395,651.0| 6,623.00 - 700,000 | 1,264,255.| 1,198,709 -
Service 00 0 00 .30
Delivery
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Environme | 17,556.80 - 17,556.80 - - - 17,556.50 -
ntal
Manageme
nt
TOTAL 129,314,69| 12,536,5 | 72,395,11| 31,357,86| 3,456,32 1,988,10 | 116,166,65| 25,804,88
2.00 00 5.00 7.00 5.00 2.00 2.70 2.00
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4.3 Proposed Socikconomic Map of the Ayawaso West Municipal Assembly

Fig 4.1 Proposed SociEconomic Map of the Ayawaso West Municipal Assembly
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CHAPTER FIVE

ANNUAL ACTION PLANS

5.0 Introduction

This chapter outlines the Annual Action Plans from 2@025 this will serve as the guide to addressing the various

problems identified annually and provided the basis for annual budgeting.
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5.1 ANNUAL ACTION PLAN

5.1.0 Annual Action Plans for 2022

FINANCE DEPARTMENT

ECONOMIC DEVELOPMENT

N PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET | IMPLEMENTING
O. | MES/ SUB | (OPERATIONS) ON E INDICAT TIME AGENCIES
PROGRAM LIN | ORS SCHEDULE
MES E Qlolo[Q|GoIGF DON |[LEAD [ COLLABORA
112 (3|4 |G OR TING
1. | Public Facilitate AWMA 2021 | Activities 319,520. Finance | Central
Financial 1 Develop conducted 00 Departm | Administration/
Management efficient, ent Budget and
(Revenue effective revenug Rating
Mobilization) mobilization
Distribution and
sorting of Bills
2 | Public Payment off AWMA | 2021 | Revenue 875,000. Finance | Central
Financial Commission/allo Improveme 00 Departm | Administration/
Management wance Revenug nt Action ent Budget and
(Revenue Collectors  and Plan Rating
Mobilization) monitoring team implemente
d
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N PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET | IMPLEMENTING
O. | MES/ SUB | (OPERATIONS) ON E INDICAT TIME AGENCIES
PROGRAM LIN | ORS SCHEDULE
MES E QlQ |Q GO | IGF DON LEAD COLLABORA
112 (3 G OR TING
3. | Public Implement Revenu¢ AWMA 2021 | Revenue 12,600.0 Finance
Financial improvement Action improveme 0 Departm
Management | plan nt Action ent
(Revenue plan
Mobilization) prepared
AGRICULTURE DEPARTMENT
N PROGRAM | ACTIVITIES LOCATI BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MES/ SUB | (OPERATIONS) ON E INDICAT TIME AGENCIES
PROGRAM LIN | ORS SCHEDULE
MES E Q[Q[Q[Q|IGF [D [GOG [DON |LEAD [ COLLABORA
112 (3 |4 A OR TING
CF
1. | Agriculture | Conduct AWMA 2021 | Activities 6,800. | AGRIC
Modernizati | 1 4 quarterly carried out 00 DEPT
on and technical review
Developmen meeting
t 1 12 managemen
(Agriculture meeting
Services anc

91




Medium Term Development Plan 2022025

N PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MES/ SUB | (OPERATIONS) ON E INDICAT TIME AGENCIES
PROGRAM LIN | ORS SCHEDULE
MES E Q|Q|Q|Q|IGF |D | GOG | DON LEAD | COLLABORA
112 3 |4 A OR TING
CF
Managemen| § 4 quarterly and 1
t) annual reports
i preparation  of
2023 work plan
& budget
2. | Agriculture | Monitoring and| AWMA 2021 | Activities 11,0 | 6,9 | 1,000. AGRIC
Modernizati | sensitization and monitored 00.0 | 00.| 00 DEPRT
on and| 1 PFJ, RFJ, PERD Supervisi 0 00
Developmen FAW on visits
t 1 MDA & MAOs | by
(Agriculture
Services anc
Managemen
t)
3. | Agriculture | Organize AWMA 2021 | Activities 8,400. | AGRIC
Modernizati | § Farm and Homg organized 00 DEPRT
on and| Visits
Developmen| § Routine
t surveillance
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pd

PROGRAM
MES/ SUB
PROGRAM
MES

ACTIVITIES
(OPERATIONS)

LOCATI
ON

BAS

LIN

OUTPUT
INDICAT
ORS

QUARTERLY
TIME
SCHEDULE

INDICATIVE BUDGET

IMPLEMENTING
AGENCIES

Q|IQ|Q|Q
12 (3|4

9 RELC review and

planning session

Agriculture
Modernizati
on and
Developmen
t
(Agriculture
Services ang
Managemen

t)

Organize

T Avian
Influenza and
African Swine
fever for farms
and
communities to
create
awareness

1 backyard
gardening in
200 householdg

AWMA

2021

Sensitizatio
n

conducted

Agriculture
Modernizati
on and
Developmen

t

Carry

demonstration on
9 crops and
Livestock and

WIAD

AWMA

2021

Demonstrat

ion carried
out

IGF | D | GOG | DON

CF

LEAD
TING

7,40
0.00

1,900.
00

AGRIC
DEPRT

8,3
00.
00

2,000.
00

3,900.
00

AGRIC
DEPRT
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pd

PROGRAM
MES/ SUB
PROGRAM
MES

ACTIVITIES
(OPERATIONS)

LOCATI
ON

BAS

LIN

OUTPUT
INDICAT
ORS

QUARTERLY
TIME
SCHEDULE

INDICATIVE BUDGET

IMPLEMENTING
AGENCIES

Q|IQ|Q|Q
12 (3|4

(Agriculture

Services

1 Income
generating
activities for 45
women

1 Greenhouse

technology

IGF | D | GOG | DON

CF

LEAD
TING

Agriculture
Modernizati
on and
Developmen
t
(Agriculture
Services anc
Managemen

0

Organise

1 training for

market women
on food safety
HIV/AIDS and
Child Labor

9 climate resilient
agricultural

technology

AWMA

2021

Training

organised

Agriculture
Modernizati
on and
Developmen

t

Organize training
for

1 TEDMAG
- women group

in agribusiness

AWMA

2021

Activities
organised

3,5
00.
00

1,550.
00

AGRIC
DEPRT

5,920.
00

AGRIC
DEPRT
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N PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MES/ SUB | (OPERATIONS) ON E INDICAT TIME AGENCIES
PROGRAM LIN | ORS SCHEDULE
MES E Q|Q|Q|Q|IGF |D | GOG | DON LEAD | COLLABORA
112 3 |4 A OR TING
CF
(Agriculture and FBO/group
Services anc dynamics
Managemen| 1 MDA/MAO
t) extension
1 Operators  of
DCACT Center
1 Farmers on
nursery
management
8 Agriculture | Organize AWMA 2021 | Activities 9,65 3,294.| 1,400. | AGRIC
Modernizati |  training for organised 0.00 00 00 DEPRT
on and staff on web
Developmen based reporting
t 1 support local
(Agriculture and
Services ang international
Managemen courses
t 1 Create databas
for farmers
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N PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MES/ SUB | (OPERATIONS) ON E INDICAT TIME AGENCIES
PROGRAM LIN | ORS SCHEDULE
MES E Q|Q|Q|Q|IGF |D | GOG | DON LEAD | COLLABORA
112 3 |4 A OR TING
CF
9 Agriculture | Organize AWMA 2021 | Activities 535 | 5,3 AGRIC
Modernizati | § Anti-rabies and organised 0.00 | 50. DEPRT
on and| other disease 00
Developmen vaccination
t 1 PPR vaccinatior
(Agriculture for sheep ang
Services and  goats
Managemen|  Promote smal
t holder
household
poultry
production
(Cockerel
distribution) in
50 households
10 | Agriculture | Organize ong AWMA 2021 | 2022 57,9 41,29 AGRIC | CENTRAL
Modernizati | f ar mer 0 s district 05.0 5.00 DEPRT | ADMIN
on and farmers day| 0
Developmen held
t
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N PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
0. | MES/ SUB | (OPERATIONS) ON E INDICAT TIME AGENCIES
PROGRAM LIN | ORS SCHEDULE
MES E Q|Q|Q|Q|IGF |D | GOG | bON LEAD | COLLABORA
112 (3 |4 A OR TING
CF
(Agriculture
Services ang
Managemen
B
CULTURE
N PROGRAM | ACTIVITIES LOCATIO | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MES/ SUB | (OPERATIONS)| N E INDICATO | TIME AGENCIES
PROGRAM LIN RS SCHEDULE
MES E QloflQ o |co [IGF DONO | LEA | COLLABORATI
112 (3 (4 |G R D NG
1 Economic Organize AWMA 2021 | Festival CNC | GES, GAVA
Development| § Craft organized 18,695.0
(Tourism bazar/festival 0
Development| § STUDRAFES
) T Workshop
and Drama
Festival
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N PROGRAM | ACTIVITIES LOCATIO | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING

O. | MES/ SUB | (OPERATIONS)| N E INDICATO | TIME AGENCIES
PROGRAM LIN RS SCHEDULE
MES E Q| Q |Q |Q |GO |IGF DONO | LEA | COLLABORATI

112 |3 (4 |G R D NG

2 Economic Organize AWMA 2021 | Art and craft 12,684.0 CNC | Ministry
Development| T Regional programme 0 Tourism
(Tourism festival of art organized National
Development| and culture Commission
) T National Culture

festival of art
and culture

CO-OPERATIVES

NO | PROGRAMM | ACTIVITIES LOCATIO | BAS | OUTPUT QUARTERLY INDICATIVE IMPLEMENTING AGENCIES
ES/ SUB | (OPERATIO | N E INDICATO | TIME BUDGET
PROGRAMM | NS) LIN RS SCHEDULE
ES E Q/Q[Q[0Q | GO [IGF | DONO | LEAD COLLABORATI

112 |3 (4 |G R NG

1 Economic Group AWMA 2021 | Group 7,00 Cooperativ| Community
Development | Creation and created ang 0 es Leaders
(Tourism Advocacy advocated
Development)
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EDUCATION DEPARTMENT

SOCIAL DEVELOPMENT

N PROGRA | ACTIVITIES LOC BASE | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MMES/ (OPERATIONS) ATIO | LINE INDICAT | TIME AGENCIES
SUB- N ORS SCHEDULE
PROGRA Q|Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA
MMES 112 |3 |4 F G OR D TING
1 Social Organize AWM | 2021 | Activities 18,82 Edu | Administration
Service 1 2 days Inter A organized 1.00 cati
Delivery Districts Under 13 on
(Science Games in Soccel Dep
and ICT Netball, Tennis, artm
promotion Volleyball  and ent
Education Handball in Basic
Infrastructu Schools
re Provision| ¢ One day inter
Inclusive school  athleticg
education competition
promotion | ¢ 3 Dpay Basic
Educational School Festival of
Logistics Arts and Culture
Provision)
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N PROGRA | ACTIVITIES LOC BASE | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MMES/ (OPERATIONS) ATIO | LINE INDICAT | TIME AGENCIES
SUB- N ORS SCHEDULE
PROGRA Q|Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA
MMES 112 |3 |4 F G OR D TING
2 Social Organise AWM | 2021 | Activities 65,50 | 49,00 Edu | Administration
Service  Independence Da] A organised 0.00 | 0.00 cati
Delivery celebration and my on
(Science first day at school ir Dep
and ICT| the municipality artm
promotion one day schoo ent
Education performance
Infrastructu appraisal meeting
re Provision|  (SPAM) for stake
Inclusive holders in  the
education municipality
promotion Seminars,
Educationall  conferences  an
Logistics professional
Provision) learning
development  for
teachers
3 Social Organise AWM | 2021 | Activities 67,12 Edu | Administration
Service | Science, Maths & A organized 0.00 cati
Delivery Technology on
(Science (STMIE)  clinic Dep
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N PROGRA | ACTIVITIES LOC BASE | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | MMES/ (OPERATIONS) ATIO | LINE INDICAT | TIME AGENCIES
SUB- N ORS SCHEDULE
PROGRA Q|Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA
MMES 112 |3 |4 F G OR D TING
and ICT Camp for Basic artm
promotion schools and ent
Education) Coordinator
1 Mock exams for
final year (JHS3)
Students
1 B.E.C.E
Monitoring
1 Monitoring of both
public and private
schools
4 Public Funding for brilliant|] AWM | 2021 | Activity 54,93 Edu | Central
Works students but needy A organized 7.00 cati | Administration
(Developm on
ent control Dep
Project artm
Consultanc ent
y and
Supervision
)
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N PROGRA | ACTIVITIES LOC BASE | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
0. | MMES/ (OPERATIONS) ATIO | LINE INDICAT | TIME AGENCIES
SUB- N ORS SCHEDULE
PROGRA Q |Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA
MMES 112 |3 |4 F G OR D TING
5 Social Organize 4 No AWM [ 2021 | Meeting 32,56 a Edu | Administration
Service Municipal Education| A organised 0.00 cati
Delivery Oversight Committed on
(Science (MEOC) Meeting Dep
and ICT artm
promotion ent
Education
Infrastructu
re
HEALTH DEPARTMENT
N | PROGRAM | ACTIVITIES LOCAT | BAS | OUTPUT QUARTELY INDICATIVE IMPLEMENTING
0. | MES/ SUB | (OPERATIONS) ION ELIN | INDICAT TIME BUDGET AGENCIES
PROGRAM E ORS SCHEDULES
MES QlQlQ|Q|Go [IGF DA |[DON |LEAD [ COLLABOR
112 (3|4 |G CF OR ATING
1 | Support for| Support for Santana | 2021 | Activities 32,840 | 13,5 Health
PLWHIV 1 National supported .00 00.0 Departm
immunization 0 ent
programme
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1 Covid-19
activities
2 | Health Organize AWMA | 2021 | Meeting 57,165 | 2,86 Health | GHS/MA/H
Service 1 Monthly organized .00 0.00 Departm| EALTH
Administratio MHMT ent PARTNERS
n Meeting
1 Quarterly
Municipal
Health
Committee
Meeting
1 Health Review|
Meetings
1 Quarterly
media
engagement/H
PA
3 | Social Facilitate data AWMA | 2021 | Activity 13,920 11,0 Health
Services management, organized .00 00.0 Departm
Delivery malaria OTSS 0 ent
(Health EPI/Surveillance
Services and monitoring
Delivery)
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4 | Social Monitoring of AWMA | 2021 | Activities 10,940 | 10,0 Health
Services 9 Nutrition/GIFTS organized .00 00.0 Departm
Delivery f Mental  health 0 ent
(Health OTSS
Services 1 CHPS support
Delivery)

5 | Social Furnish and equif AWMA | 2021 | Health 48,775 Health | Works
Services the health directorate .00 Departm| Department
Delivery directorate furnished ent and
(Health and Procurement
Services equipped
Delivery)

6 | Social Celebration off AWMA | 2021 | Health 11,400
Services Heal th Da Day6s .00
Delivery Weeks
(Health celebrated
Services
Delivery)
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SOCIAL WELFARE AND COMMUNITY DEVELOPMENT DEPARTMENT

NO. | PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATION | ON E INDICATORS | TIME AGENCIES
PROGRAM | S) LIN SCHEDULE
MES E Q[Q]Q|Q |IGF |[DAC |GO [ DON |LEA | COLLABORA

1|12 |3 |4 F G OR D TING

1 Social Registration, AWMA 2021 | Early 8,470 3,93 SD | Schools
Service Renewal and Childhood .00 4.0
Delivery Monitoring  of Development/ 0
(Social Day care ang Day Care
Protection) | early childhood centers,

development Registered,
centers. renewed an
monitored

2 Social Identification, | AWMA 2021 | Collect data o 6,720 SD | Assembly
Service Registration persons  with .00 members,
Delivery and collection Disability and Opinion
(Social of data on register them. leaders,
Protection) | Persons  with Disability

Disability Organization,
within the Community
Municipality. Members

3 Social Empower AWMA 2021 | Persons  wit 140,0 SD | Administration
Service Persons  with disability 00.00 , Procurement
Delivery Disability in the empowered. budget

area of Assembly
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9 Disburseme
nt Process
1 Monitor the
Utilization
of the

106

NO. | PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATION | ON E INDICATORS | TIME AGENCIES
PROGRAM | S) LIN SCHEDULE
MES E Q| Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA

12 |3 |4 F G OR D TING
(Social education, members,
Protection) | health, assistive Opinion
device and leaders,
income Disability
generating Organization,
1 Conduct Community
social Members
enquiry
1 conduct
needs
assessment
on persons
with
Disability
Facilitate and] AWMA 2021 | Activities 42,05 | 14,00 SD
supervise organized 6.00 | 0.00
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nt of Person
with
Disability

1 Capacity
Building for

Care Givers

107

NO. | PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATION | ON E INDICATORS | TIME AGENCIES
PROGRAM | S) LIN SCHEDULE
MES E Q| Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA

12 |3 |4 F G OR D TING
Common
Fund
1 Social
protection
and
intervention
program

4 Social Organize AWMA 2021 | Activities 10,50 SD | Assembly
Service 1 Skill organisd 0.00 Members
Delivery Training and Resource
(Social Organizatio person,
Protection) nal

Empowerme
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general Welfarg
of Children and
child in need of
care and
protection

Etc.
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NO. | PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATION | ON E INDICATORS | TIME AGENCIES
PROGRAM | S) LIN SCHEDULE
MES E Q| Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA

12 |3 |4 F G OR D TING

5 Social Registration/ AWMA 2021 | Non+ 6,720 SD |[NGO6 s
Service Renewal and Governmental .00
Delivery Monitoring  of Organization
(Livelihood | Non (NGOb6s)

Empowerm | Governmental Registered an
ent) Organization monitored
(NGObs)

6 Social Case Work| AWMA 2021 | Case work| 8,750 5,04 SD
Service Management managed .00 0.0
Delivery e.g., 0
(Livelihood | maintenance,

Empowerm | access, custody
ent) paternity and
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NO. | PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATION | ON E INDICATORS | TIME AGENCIES
PROGRAM | S) LIN SCHEDULE
MES E Q| Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA

12 |3 |4 F G OR D TING

7 Social Mobilization AWMA 2021 | Data collecte 6,720 SD | LEAP
Service and supervisiorn on registration .0 secretariat
Delivery of LEAP of livelihood Ministry of
(Livelihood | payment empowerment Gender
Empowerm against pover Children and
ent) Social

Protection

8 Social Collection  of| AWMA 2021 | Data Collecte 33,51 SD | NHIS
Service Data on for free 6.00 Assembly
Delivery Indigents  for registration on Members
(Livelihood | Free NHIS card Opinion
Empowerm | Registration of Leaders
ent) National Health

Insurance
Scheme  Carq
(NHIS)

9 Social Run a| AWMA 2021 | Gender 152,0 SD | Education,
Service workshop/unde workshop an 26.00 Health
Delivery r take social skill  training Environmental
(Social education  on organized and other
Protection | social stakeholders
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NO. | PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATION | ON E INDICATORS | TIME AGENCIES
PROGRAM | S) LIN SCHEDULE
MES E Q| Q |Q |Q |IGF DAC | GO | DON | LEA | COLLABORA

12 |3 |4 F G OR D TING
problems, skills
training and
gender
baselviolence
interventions
program within
the
municipality.

10 | Social Awareness AWMA 2021 | Awareness 4,55 SD
Service creation and creation and 0.0
Delivery education  on Education 0
(Gender) Health, social conducted.

related issues

e.g;

1 COvVID-19
etc.

11 | Social Capacity AWMA 2021 | Capacity built 80,00 SD | HR, other
Service Building for 3.00 stakeholders
Delivery staff
(Social development
Protection | (Fosterage an(
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NO. | PROGRAM | ACTIVITIES LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATION | ON E INDICATORS | TIME AGENCIES
PROGRAM | S) LIN SCHEDULE
MES E Q|Q|Q |Q |IGF |DAC |GO | DON |LEA | COLLABORA

112 |3 |4 F G OR D TING

Group

Formation/Sust

enance) and

care givers forn

efficient care of

the children in

pre schools

YOUTH EMPLOYMENT AGENCY (YEA)

N | PROGRAMME | ACTIVITIES LOCA | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING

0. | s/ SUB | (OPERATIONS) TION E INDICAT | TIME AGENCIES
PROGRAMME LINE | ORS SCHEDULE
S Q |Q |Q |Q |IGF DA | GO | DON | LEAD | COLLABO

112 |3 |4 CF | G OR RATING

1 Youth Train youth in the] AWM 2021 | Youth 8,928 YEA
Development municipality on| A trained 75
(Youth selected vocationg
mainstreaming) | skills
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N PROGRAMME | ACTIVITIES LOCA | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | S/ SUB | (OPERATIONS) TION E INDICAT | TIME AGENCIES
PROGRAMME LINE | ORS SCHEDULE
S Q| Q |Q |Q |IGF DA | GO | DON | LEAD | COLLABO
112 |3 |4 CF | G OR RATING
2 Youth Build capacities an¢ AWM 2021 | YEA 24,42 YEA
Development monitor YEA | A stationed 8.25
(Youth stationed beneficiari
mainstreaming) | beneficiaries in the esd
municipality. capacity
built
BIRTH AND DEATH
N PROGRAMM | ACTIVITIES | LOCAT | BA | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | ES/ SUB | (OPERATIO | ION SE | INDICATORS | TIME AGENCIES
PROGRAMM | NS) LI SCHEDULE
ES NE Q|Q|Q|Q|IGF DAC | GO | DONO | LEAD COLLABO
1|12 |3 |4 F G R RATING
1 Population Organize AWMA | 20 | Births and 4,200 Births and
Management | Mass 21 | Deaths Deaths
(Birth and | registration registered an Registry.
Death for fresh sensitized t
Registration) | babies  and the public
children organized
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above one
year

NATIONAL YOUTH AUTHORITY (NYA)

N PROGRAMME | ACTIVITIES LOCA | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
O. | s/ SUB | (OPERATIONS) TION E INDICATO | TIME AGENCIES
PROGRAMME LIN | RS SCHEDULE
S E Q| Q |Q |Q |IGF DA | GO | DON | LEAD | COLLABO
112 |3 |4 CF | G OR RATING
1 Youth Organize AWM 202 | Training 42,05 NYA DPU,
Development 1 entrepreneurship| A 1 Skill 5.00 Agric, I1SD,
(Youth training for 50 organized Assembly
mainstreaming) youths in Multi Members,
Tv Digital DPT, GES,
installation skills GHS, ISD
1 Psychosocial
symposium/suici
de-depression
1 Rabbit farming
training
2 Youth Organize Youth AWM 202 | Activity 5,420 DPU, GES,
Development parliament sitting A 1 organized .00 ISD
(Youth
mainstreaming)
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ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT

ENVIRONMENTAL HEALTH AND WASTE MANAGEMENT DEPARTMENT

N PROGRAM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
O. | MES/ SUB | (OPERATIONS | ION SE | INDICATO | TIME AGENCIES
PROGRAM |) LIN | RS SCHEDULE
MES E Q|Q|Q|Q|IGF DACF | GOG | DON | LEA | COLLABORATI
112|314 OR D NG
1 Public health| Organise AWMA | 202 | Air and 195,00( 30,240 EHS | EPA, Police
and 1 Air and 1 noise 0.00 .00 U Service, Assembly
Environment noise controlled Members
al Sanitation control
Management Activities
(Hygiene 1 Medical
promotion) screening/n
utrition for
food
vendors
1 Public
health
education
2 Public health| Collect and| AWMA | 202 | DESSAP 25,800 EHS Planning Unit,
and update DESSAH 1 updated .00 U Statistic
Environment
al Sanitation
Management
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Environment

al Sanitation
Management
Liquid Waste

Management

refuse heay

and drain
desilting

1 Routine
inspection
and control of
overgrown
weeds

1 Fumigation
and
disinfection
of office and
public space

i Promotion of
Households

Toilets

N PROGRAM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING

O. | MES/ SUB | (OPERATIONS | ION SE | INDICATO | TIME AGENCIES
PROGRAM |) LIN | RS SCHEDULE
MES E Q| Q| Q|Q|IGF DACF | GOG | DON | LEA | COLLABORATI

112|314 OR D NG

(Hygiene
promotion)

3 Public health| Organise AWMA [ 202 | Activities 154,40 89,800 EHS | Works, zoom lion
and 1 Evacuation off 1 Conducted 0.00 .00 U

115




Medium Term Development Plan 2022025

116

N PROGRAM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING

O. | MES/ SUB | (OPERATIONS | ION SE | INDICATO | TIME AGENCIES
PROGRAM |) LIN | RS SCHEDULE
MES E Q| Q| Q|Q|IGF DACF | GOG | DON | LEA | COLLABORATI

112|314 OR D NG

4 Public health| Enforcement off AWMA | 202 | Law 23,500 EHS | Tax Force
and Assembly Bye 1 enforced .00 U Police service
Environment | Law and Covid Works department
al Sanitation| 19 Protocols Zoomlion
Management
Liquid /Solid
Waste
Management

5 Public health| Organize AWMA [ 202 | National 140,00 | 168,00 EHS | Assembly
and national 1 sanitation 0.00 0.00 U Members,
Environment | sanitation  dayf day and residence
al Sanitation| and clean uf clean up association
Management| exercises exercise
Liquid /Solid organised
Waste
Management
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TRANSPORT

NO | PROGGRAMME | ACTIVITIES LOCAT | BAS | OUTPUT | TIME-FRAME | INDICATIVE BUDGET IMPLEMENTING
S/SUB ION ELI INDICAT AGENCY
PROGRAMMES NE ORS Q|Q|Q|Q|IGF DA | GO | DON | LEAD | COLLABR

1(2|3 |4 CF | G OR A-TING

1 Roadés Procurement  of AWMA | 2021 | Vehicles 607,875. Transp | Central
infrastructure and vehicles, procured 00 ort Administrati
transport equi pmen Dept. | on
management consumables,

Roads (Urbarl Maintenance  of

Transport Assembly &

Management) Of ficero
vehicles

2 Roados Running Cost of AWMA | 2021 | Monthly 84,500.0 Transp | Central
infrastructure and As semb |l vy fuel 0 ort Administrati
transport Vehicles provided Dept. on
management (batteries, tyres
Roads (Urban roadworthy  and
Transport insurance
Management)

3 Roadés Fuel and lubricanty AWMA | 2021 | Fuel and 894,200. Transp | Central
infrastructure ang f or Ass lubricants 00 ort Administrati
transport Heads of Dept. an supplied Dept. on
management Unit personal
Roads (Urban vehicles
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Transport
Management)

4 Roado6s Undertake AWMA | 2021 | Activity
infrastructure and sensitization ang organized
transport road safety
management campaigns for
Roads (Urban Transport Group
Transport
Management)

NATIONAL DISASTER AND MANAGEMENT ORGANISATION (NADMO)

25,000.0
0

ort

Transp

Dept.

Urban

Transport

NO. | PROGRAMME | ACTIVITIES LOCAT | BA | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
S/ SUB | (OPERATIONS | ION SE | INDICATORS | TIME AGENCIES
PROGRAMME | ) LI SCHEDULE
S NE Q[Q[Q[Q|IGF |DA [GOG | DON | LEAD | COLLABORA

11234 CF OR TING

1 Urban Organize AWMA | 202 | Education/sensi 28,663 NAD GNFs, MTTD
Development | § Public 1 tization .00 MO & Street Senseg
and Cities| education/sens organized Gh.
Resilience itization  on
(Disaster disaster
management) prevention anc
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119

NO. | PROGRAMME | ACTIVITIES LOCAT | BA | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
S/ SUB | (OPERATIONS | ION SE | INDICATORS | TIME AGENCIES
PROGRAMME | ) LI SCHEDULE
S NE QQ|Q|Q|IGF DA | GOG | DON | LEAD | COLLABORA
1(2|3|4 CF OR TING
Covid-19
markets, lorry
station
churches anc
mosques.
9 Fire Education
on road safety
campaign anc
train staffs and
D. V. G§
2 Urban Organise  Treqg AWMA | 202 | Tree Planting 14,000 NAD FC, PARKS
Development Planting 1 exercise .00 MO AND
and Cities| Exercise organized GARDENS
Resilience AND AGRIC
(Disaster DEPT, NABCO
management)
3 Urban Provide Supporf AWMA | 202 | Relief items 37,13 NAD PROCUREME
Development for disaster 1 procured an 5.00 MO NT
and Cities| victims distributed
Resilience
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120

NO. | PROGRAMME | ACTIVITIES LOCAT | BA | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
S/ SUB | (OPERATIONS | ION SE | INDICATORS | TIME AGENCIES
PROGRAMME | ) LI SCHEDULE
S NE QQ|Q|Q|IGF DA | GOG | DON | LEAD | COLLABORA

1(2|3|4 CF OR TING
(Disaster
management)

4 Urban Organize AWMA | 202 | Disaster 4,550 NAD
Development Disaster 1 Management .00 MO
and Cities| Management Committee
Resilience Committee Meeting held
(Disaster Meeting
management)

5 Urban Emergency AWMA | 202 | Monitoring 4,200. NAD
Development Response  an 1 exercised 00 MO
and Cities| Monitoring
Resilience Exercise.

(Disaster
management)

6 Urban Train Staff andf AWMA | 202 | Staffs trained 17,50 NAD GNFs, Hydro
Development Dvgobs 1 0.00 MO Dpt. Diseaseg
and Cities| Disasters Control Unit
Resilience Prevention
(Disaster Mitigation
management) | Strategies
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PHYSICAL PLANNING DEPARTMENT

N | PROGRA | ACTIVITIES | LOCATI BAS | OUTPUT TIME i FRAME | INDICATIVE BUDGET IMPLEMENTING
O | MMES/ (OPERATION | ON ELIN AGENCY
SUB. S) E INDICATO
PROGRA RS Q| Q|IGF DACF GO | DON | LEA | COLLABORA
MMES 112 |3 |4 G OR D TING
1 Land usel Organize Municipal | 2021 | Activities 301,126. PPD | Sub Tech angq
and Wide organized 00 SPC members,
Spatial 112 spatial
Planning planning
(Growth committees
Managem 9 12 technical
ent and sub _
Developm committee
ent 1 24 Technical
Contro) Subcommitt
ee
T4 No street
naming
meeting
2 Land use| Urban Municipal | 2021 | Activity 181,064. PPD | Parks and
and greening and Wide done 8 gardens
Spatial landscaping
Planning
(Growth
Managem
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ent and
Developm
ent
Contro)
Land use| Procurement, | AWMA 2021 | Street 84,000.0 PPD | DPU and
and installation of names 0 Building
Spatial street  name; installed Inspection Tean
Planning | and and sign
(Growth maintenance poles
Managem | of existing maintained
ent  and| street sign|
Developm | poles
ent
Contro)
Land use| Preparation of | AWMA 2021 | Maps and 630,000. PPD | Regional
and  height plan 00 LUSPA
Spatial zoning prepared
Planning maps Consultant
(Growth | q structural
Managem plan
ent and| § Revision of
Developm 2  Local
Plans
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ent
Contro)
5 Land use| Organize field] AWMA 2021 | Activity 7,525,00 PPD | SAT Members
and monitoring organized
Spatial
Planning
(Delivery
and
Managem
ent)
WORKS DEPARTMENT
NO | PROGRAM | ACTIVITIES LOCAT | BAS | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
MES/SUB (OPERATION | ION E INDICAT TIME AGENCIES
PROGRAM | S) LIN ORS SCHEDULE
MES E Q[Q[Q]Q]IGF DACF | GOG DON | LEA [ COLLABO
112 (3|4 OR D RATING
1 Public Works| Construction of| Abelenk | 2021 | 6-unit 869,32 Work | Education
(Developme | 6-Unit pe classroom 1.30 S Dept.
nt control Classroom primary block with Dept.
Project Block with | 1 ancillary
Consultancy | ancillary facilities
and facilities constructed
Supervision) | Abelenkpe
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NO | PROGRAM | ACTIVITIES LOCAT | BAS | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
MES/SUB (OPERATION | ION E INDICAT TIME AGENCIES
PROGRAM | S) LIN ORS SCHEDULE
MES E QIQ| Q| Q|IGF DACF | GOG DON | LEA COLLABO

112 (3|4 OR D RATING
Primary (Phase
1)

2 Public Works| Construction of| Abelenk | 2021 | 6-unit 1,397,5 Work | Education
(Developme | 6-Unit pe classroom 16.00 S Dept.
nt control Classroom primary block with Dept.

Project Block with | 1 ancillary
Consultancy | ancillary facilities
and facilities constructed
Supervision) | Abelenkpe

Primary (Phasg

2)

3 Public Works| Construction of| Legon 2021 (2 No. 2 305,00 Work | Education
(Developme | 2 No. 2 Unit| Abelenk Unit 0.00 S Dept.
nt control School Feeding pe School Dept.

Project Kitchens La Feeding
Consultancy Bawales Kitchens
and hi constructed
Supervision)

4 Public Works| Construction off Roman | 2021 |1 No. 2 194,985 Work | Education
(Developme | 1 No. 2 Unit| Ridge Unit .00 S Dept.
nt control School Dept.
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Maintenance
and Repairs
works on
Assembly

properties

NO | PROGRAM | ACTIVITIES LOCAT | BAS | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
MES/SUB (OPERATION | ION E INDICAT TIME AGENCIES
PROGRAM LIN ORS SCHEDULE
MES E QIQ| Q| Q|IGF DACF | GOG DON | LEA COLLABO

112 (3|4 OR D RATING
Project School Feeding Feeding
Consultancy | Kitchen Kitchen
and constructed
Supervision)

5 Public Works| Procurement off AWMA | 2021 | Tools 119,500 Work
(Developme | § Construction procured .00 s dept.
nt control Materials, and
Project Electricals, Assembly
Consultancy Petty Tools Properties
and and maintained
Supervision) Developmen

t Control
Tools to
prevent
disaster
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NO | PROGRAM | ACTIVITIES LOCAT | BAS | OUTPUT QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
MES/SUB (OPERATION | ION E INDICAT TIME AGENCIES
PROGRAM | S) LIN ORS SCHEDULE
MES E QIQ| Q| Q|IGF DACF | GOG DON | LEA COLLABO

112 (3|4 OR D RATING
1 Motor bike
with helmets

6 Public Works| Construction of| Legon 2021 | Pavilion for 365,19 Work
(Developme | Pavilion for School 4.80 S
nt control School Feeding Feeding Dep
Project Kitchen at Kitchen
Consultancy | Legon Staff construced
and Village School
Supervision)

ROADS DEPARTMENT

NO | PROGRAM ACTIVITIE LOCATI | BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | S ON E INDICAT TIME AGENCIES
PROGRAM (OPERATIO LIN | ORS SCHEDULE
MES NS) E Q|IQ|Q|Q|GO|IGF DAC | DON | LEAD COLLABORA

12|34 |G F OR TING

1 Ro ad 6 s | Desilting of| Municipa | 202 | Km of 237,42 | 210, Roads Works, Physical
infrastructure | Earth | Wide 1 drains and 0.00 000. Planning
and transpor{ Channels and 00
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NO | PROGRAM | ACTIVITIE LOCATI | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | S ON E INDICAT TIME AGENCIES
PROGRAM (OPERATIO LIN | ORS SCHEDULE
MES NS) E Q|Q|Q|Q|GO|IGF DAC | DON | LEAD COLLABORA

112 |3 |4 |G F OR TING
management | cleaning of M3 of silt
(Roads open drains desilted
Infrastructure
development)

2 Ro ad 6 s | Routine road Westland | 202 | KM of 111,00 | 219, Roads
infrastructure | works S & |1 drains 0.00 928.
and transpor| (Replacemen Dzorwul constructed 00
management | t of metal| u
(Roads gratings,

Infrastructure | Road signs

development | and
Resealing off
selected
roads)

3 Road 6 s | Minor Municipa | 202 | Drains 78,750. Roads
infrastructure | drainage | Wide 1 repaired 00
and transpor| repair in the
management | Municipality
(Roads to prevent
Infrastructure | flooding
development
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NO | PROGRAM | ACTIVITIE LOCATI | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | S ON E INDICAT TIME AGENCIES
PROGRAM (OPERATIO LIN | ORS SCHEDULE
MES NS) E Q|Q|Q|Q|GO|IGF DAC | DON | LEAD COLLABORA

112 |3 |4 |G F OR TING

4 Ro ad 6 s | Construction| East 202 | Speed 187, Roads
infrastructure | 1 Speed legon 1 humps and 226,00 | 010.
and transpor humps Dzorwul drains 0.00 00
management | § Drain u constructed
(Roads
Infrastructure
development

5 Road 6 s | Pothole Municipa | 202 | Roads 194, Roads
infrastructure | patching of| | Wide 1 paved and 84,000.( 400.
and transpor| selected road lines 00 00
management | paved roadg marked
(Roads and Road
Infrastructure | line marking
development | of pedestrian

crossings
within  the
Municipality

6 Ro ad 6 s | Partial Municipa | 202 | Selected 1,249,2 Roads | Works, Physical
infrastructure | Reconstructi| | wide 1 roads 00.00 Planning
and transpor{ on of reconstruct
management ed
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NO | PROGRAM | ACTIVITIE LOCATI | BAS | OUTPUT | QUARTERLY INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | S ON E INDICAT TIME AGENCIES
PROGRAM (OPERATIO LIN | ORS SCHEDULE
MES NS) E Q|Q|Q|Q|GO|IGF DAC | DON | LEAD COLLABORA

112 |3 |4 |G F OR TING
(Roads selected
Infrastructure | Roads
development
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GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

CENTRAL ADMINISTRATION DEPARTMENT

NO | PROGGRAMM | ACTIVITIES LOCAT | BAS | OUTPUT TIME-FRAME | INDICATIVE BUDGET IMPLEMENTING
ES/SUB ION ELI INDICATO AGENCY
PROGRAMMES NE RS QI Q|Q|IGF DA GO | DO LEAD | COLLAB

112 (3|4 CF G NO RA-TING
R

1 Management an¢ Process at least 1] AWMA | 2021 | 12 No. 60,000. Central
Coordination No. Payments foi Payments fof 00 Admini
(Policy Monthly Monthly stration
implementation) | Mobilization  for Mobilization

PM and Assembly to Assembly
Members Members
processed

2 Management anq Organize at least { AWMA | 2021 | Meetings 85,750. Central
Coordination No. General organized 00 Admini
(Substructure Assembly and stration
development) Executive

Committee
meetings

2 Management anq¢ Organize 2021 | Meetings 250,000 Central
Coordination 6 No. meetings foi AWMA organized .00 Admini
(Substructure justice and security stration
development) Committee
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6 No. meetings fo
Finance ano
administrative
Committee

6 No. meetings fo
Works Sub
Committee

6 No. meetings fo
Development
Planning Sub
Committee

6 No. meetings fo
sports and
recreation Sub
Committee

6 No. meetings fo
social serviceg
SubCommittee

6 No. Audit
Committee

6 No. Managemen
Meeting

8 No. Mun.
Security  Council
(MUSEC)

meetings

131



Medium Term Development Plan 2022025

4 No. Scholarshif

Committee
meetings

3 Management an¢ Organize AWMA | 2021 | Activities 20,000. Central
Coordination intersectoral done 00 Admini
(Substructure meetings stration
development)

4 Management an(¢ Facilitate the] AWMA | 2021 | Remaining 80,000. Central
Coordination establishment 0] departments 00 Admini
(Policy remaining and units stration
implementation) | departments/Units Established

and support
substructures
(Zonal Council,
Unit Committee)

5 Management an¢ Provision of| AWMA | 2021 | Provision 45,000. Central
Coordination welfare for staff & provided 00 Admini
(Policy Assembly stration
implementation) | Members.

6 Management an¢ Coordinate thg AWMA | 2021 | School 14,700. Central
Coordination implementation of Feeding 00 Admini
(Policy School Feeding Programme stration
implementation) | Programme implemented

7 Coordinate thg AWMA | 2021 | HIV/AIDS 11,3 Central
Management an o o
Coordination municipal respons Response 05.0 Admini

to HIV/AIDS Coordinated 0 stration
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133

(Policy
implementation)
8 Management an{ Expenditure on AWMA | 2021 | Activities 329,280 Central
Coordination Utilities, done .00 Admini
(Policy Administration stration
implementation) | expenses an\
consumables
HUMAN RESOURCE DEPARTMENT
NO | PROGRAMM | ACTIVITIES LOCATIO | BA | OUTPUT/IN | TIME
ES/SUB N SEL | DICATORS | SCHEDULE INDICATIVE BUDGET IMPLEMENTING
PROGRAMM INE AGENCIES
ES Q| Q|Q |Q|IGF GOG | DAC | DO | LEA | COLLABO
112 |3 |4 F NO | D RATION
R
1 Management | Facilitate the| AWMA 202 | Capacity 184,4 28,00 14, | HRD | Excel link,
and preparation and 1 building plan 29.00 0.00 | 00 ILGS,
Administratio | implementation of facilitated 0.0 Zimacom,
n (Human| capacity  building 0 GIMPA,
Resource) plan IPMC,
PIALGC
etc.
2 Management | Organize Staff D AWMA 202 | Staff durbar 33,60 HRD | HODs
and urbar 1 organized 0.00
Administratio
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n (Human
Resource)

3 Management | Validate GOGstaff | AWMA 202 | Validate and 15,00 HRD | OHLGS,
and monthly and Updatg 1 update 0.00 RCC, other
Administratio | HRMIS weekly HRMIS Departments
n (Human and
Resource) Agencies

INFORMATION SERVICE

NO. | PROGRAMM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERL INDICATIVE BUDGET IMPLEMENTING
ES/ SUB | (OPERATIONS) ION SE INDICATO Y TIME AGENCIES
PROGRAMM LIN | RS SCHEDULE
ES E QIQ|Q|Q|IGF DA | GO | DON | LEA | COLLABOR

112|134 CF |G OR D ATING

1 Management | Dissemination ang Municip | 202 | Activities 83,87 ISD Media, Ncce,
and Sensitization on ality 1 organized 3.00 Health Dept
Administration | government policieg wide
(Social and Media Coverag
accountability) | o f As s ¢

activities

2 Management | Organize Publig Municip | 202 | Meetings 34,69 ISD
and Relations and ality 1 organised 3.45
Administration | Complaints and wide
(Social sensitization Meeting
accountability) | (PRCC)
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NO. | PROGRAMM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERL INDICATIVE BUDGET IMPLEMENTING
ES/ SUB | (OPERATIONS) ION SE | INDICATO Y TIME AGENCIES
PROGRAMM LIN | RS SCHEDULE
ES E Q| Q|Q|Q]|IGF DA | GO | DON | LEA | COLLABOR

11234 CF |G OR D ATING

3 Management | Design and Municip | 202 | Public 3,720 ISD
and administer ality 1 reaction .00
Administration | questionnaires ol wide report
(Social topical issues to th
accountability) | public and conduc

Market Survey

MANAGEMENT INFORMATION SYSTEM (MIS)

NO. | PROGRAM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERL INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATIONS) ION SE INDICATO Y TIME AGENCIES
PROGRAM LIN | RS SCHEDULE
MES E Q/Q[Q|Q|IGF [DA [GO [DON |LEAD | COLLABO

11234 CF |G OR RATING

1 Management Procurement an¢ AWMA | 202 | ltems 74,48 MIS Budget
and maintenance of 1 procured and 0.00 Unit,
Administrati | § Anit-Virus, maintained Finance
on (Social Microsoft office and Department,
accountabilit Microsoft windows Procuremen
y) t Unit
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NO. | PROGRAM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERL | INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATIONS) ION SE | INDICATO Y TIME AGENCIES
PROGRAM LIN | RS SCHEDULE
MES E QIQ|Q|Q|IGF DA | GO | DON | LEAD | COLLABO

112|134 CF | G OR RATING

1 Annual internet Planning

bundle Information
1 Annual maintenanct

of office computers
1 Annual and monthly

hosting of Website
9 Printronx Tally

Genicom Ribbons
1 Bills forms and

continues sheet
1 PowerEdge R24(

Rack Server

(Centralized

Revenue

Management an

Monitoring software

(CRM).

2 Management Printing of 2022 Bills | AWMA | 202 | 2022  bills 4,900 MIS Budget
and 1 printed .00 Unit,
Administrati Finance
on (Social Department,
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NO. | PROGRAM | ACTIVITIES LOCAT | BA | OUTPUT QUARTERL | INDICATIVE BUDGET IMPLEMENTING
MES/ SUB | (OPERATIONS) ION SE | INDICATO Y TIME AGENCIES
PROGRAM LIN | RS SCHEDULE
MES E QIQ|Q|Q|IGF DA | GO | DON | LEAD | COLLABO

11234 CF |G OR RATING
accountabilit Procuremen
y t Unit.

BUDGET AND RATING

NO. | PROGRAMME | ACTIVITIES LOCATI | BA | OUTPUT QUARTERL | INDICATIVE BUDGET IMPLEMENTING
S/ SUB | (OPERATIONS) | ON SE | INDICATO |Y TIME AGENCIES
PROGRAMM LIN | RS SCHEDULE
ES E Ql/Q[/Q]/Q|IGF |DAC | GO [ DO |LEA | COLLABORAT

112)|13]|4 F G NO | D ING
R

1 Management | Organize Budge| AWMA 202 | Activities 54,51 Budg
and and Rate 1 organized 0.00 et
Administration | Assessment
(Decentralized | Committee
Planning Meetings

and Budgeting)
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NO. | PROGRAMME | ACTIVITIES LOCATI | BA | OUTPUT QUARTERL | INDICATIVE BUDGET IMPLEMENTING
S/ SUB | (OPERATIONS) | ON SE | INDICATO |Y TIME AGENCIES
PROGRAMM LIN | RS SCHEDULE
ES E QI Q| Q| Q|IGF DAC | GO | DO | LEA | COLLABORAT
11234 F G NO | D ING
R
2 Management | Undertake Datd AWMA 202 | Data 22,05 Budg | 1 Land
and Collection  and 1 Collected 287,91 0.00 et Valuation
Administration | Valuation and Valuated 00.00 Division
(Decentralized on Properties 9 Statistics
Planning 1 NABCO
and Budgeting) 1 PPO
3 Management | Preparation & AWMA 202 | 2023 Fee Budg | 1 Finance
and Gazetting of 2023 1 Fixing 64,10 et Department
Administration | FeeFixing Resolution 0.00 1 Audit
(Decentralized | Resolution prepared anc 1 Administratio
Planning gazetted n
and Budgeting) 1 Revenue
Contractors
 Rate Payers
4 Management | Implementation, | AWMA 202 | 2022 Budg | 1 Audit
and Monitoring 1 Composite 65,26 et 1 Finance Dpt
Administration | Evaluation of Budget 0.00 1 Al Budget
(Decentralized | 2022 Composite implemented Committee
Planning Budget and , monitored Cost Centers
and Budgeting)| preparation of and 2023
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NO. | PROGRAMME | ACTIVITIES LOCATI | BA | OUTPUT QUARTERL | INDICATIVE BUDGET IMPLEMENTING
S/ SUB | (OPERATIONS) | ON SE | INDICATO |Y TIME AGENCIES
PROGRAMM LIN | RS SCHEDULE
ES E Q| Q| Q| Q| IGF DAC | GO | DO | LEA | COLLABORAT
112|134 F G NO | D ING
R
2023 Composite composite
Budget budget
prepared
PROCUREMENT
NO. | PROGRAMMES/| ACTIVITIES | LOCA | BA | OUTPUT | QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
SUB- (OPERATIO | TION SE | INDICAT | TIME AGENCIES
PROGRAMMES | NS) LIN | ORS SCHEDULE
E Q|Q|Q|Q|IGF DA | GO | DON | LEAD COLLABORA
112|3]|4 CF G OR TING
1 Management an{ Prepare and AWM 202 | annual 30,000.0 Procure | Budget, and
Administration implement A 1 procureme 0 ment Devdt P
Public annual nt plan and
(Procurement procurement quarterly
Management) plan and updates
quarterly prepared
updates
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NO.

PROGRAMMES/
SUB-
PROGRAMMES

ACTIVITIES
(OPERATIO
NS)

LOCA
TION

BA
SE
LIN

OUTPUT
INDICAT
ORS

QUARTERLY
TIME
SCHEDULE

INDICATIVE BUDGET

IMPLEMENTING
AGENCIES

QlQ|IQ|IQ
12|34

IGF DA | GO
CF |G

DON
OR

LEAD COLLABORA
TING

Management an
Administration
Public
(Procurement

Management)

Organize

1 Procurem
ent
processes

1 Tender
Committe
e Meeting

1 Tender
Evaluatio
n Meeting

1 Entity
Tender
Committe
e Meeting

1 Regional
Tender
Committe
e

Meetings

AWM

202

Meeting

organised

124,000.
00

Procure

ment
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NO. | PROGRAMMES/| ACTIVITIES | LOCA | BA | OUTPUT | QUARTERLY | INDICATIVE BUDGET IMPLEMENTING
SUB- (OPERATIO | TION SE | INDICAT | TIME AGENCIES
PROGRAMMES | NS) LIN | ORS SCHEDULE

E Q[/Q[Q[Q|IGF DA [ GO [ DON |LEAD | COLLABORA
112|3]|4 CF G OR TING

3 Management an{ Conduct AWM | 202 | Market 25,640.0 Procure | Statistics
Administration Market A 1 survey 0 ment
Public Survey for conducted
(Procurement common use
Management) items and

purchases o
items for the
unit

14 Management an{ Procurement | AWM | 202 | Equipment 109,110.] 91,3 | 29, Procure
Administration of A 1 0s 00 00.0 | 092 ment
Public equi pm consumabl 0 .00
(Procurement and e s
Management) consumable s procured
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DEVELOPMENT PLANNING

N PROGRAMM | ACTIVITIES | LOCATI BAS | OUTPUT QUARTERLY INDICATIVE BUDGET IMPLEMENTING

O. | ES/ SUB | (OPERATIO | ON E INDICATO | TIME AGENCIES
PROGRAMM | NS) LIN RS SCHEDULE
ES E Qoo ]qQ |[GoG [IGF DONO | LEA | COLLABORATI

112 |3 |4 R D NG

1 Management | Organize Municipal | 2021 | Activities 114,450. DPU | MPCU
and MPCU  and| Wide organize 00
Administration | review
(Decentralized| meetings
Planning quarterly
and Budgeting

2 Management | Update Municipal | 2021 | Strategic 32,466. DPU | MPCU,
and Strategic Wide Environmen 00 Assembly
Administration | Environmenta tal (SEA) Members,
(Decentralized| | (SEA) Assessment Opinion Leaders
Planning Assessment for 2022 Stakeholders
and Budgeting) for MTDP 2025

updated

3 Management | Organize 2 Ng Municipal | 2021 | 2 No. Town 71,211.0 DPU | MPCU
and Town hall | Wide hall 0
Administration | meetings by meetings
(Decentralized| December, organized
Planning 2022
and Budgeting
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Management | Monitoring of | Municipal | 2021 | Activities 85,000.0 DPU | INFO
and programmes | Wide organized 0
Administration | & projects in
(Social the Assembly|
accountability) | and
Field
operation
Management | Facilitate LED| Municipal | 2021 | LED 54,600.,0 DPU | MPCU
and activities Wide activities 0
Administration | (1D1F, BAC, facilitated
(Decentralized| etc) in the
Planning Municipality
and Budgeting
Management | Preparation Municipal | 2021 | 2022 Annual 21,000. DPU | MPCU
and 2023 and| Wide Actions Plan 00
Administration | review of reviewed
(Decentralized| 2022 Annual and 2023
Planning Actions Plan Annual
and Budgeting Action Plan
prepared
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STATISTICS

N | PROGRAM | ACTIVITIES LOCATI | BASELI | OUTPUT | TIME-FRAME INDICATIVE BUDGET | IMPLEMENTING

O. | MES/ SUB | (OPERATIONS | ON NE INDICAT AGENCY
PROGRAM |) ORS
MES Q| Q2 |Q3 | Q4 |IGF DACF | GOG | LEAD | COLLABORA

1 TING

1 Management| Organize Field AWMA | 2021 Activity 17,500 | 10,000 Statist | Planning,
and trip to update organised .00 .00 ics Budget  Unit,
Administrati | sociceconomic MIS
on data
(Statistical,
data
management
)

2 Management| Organize AWMA | 2021 Activity 8,942.| Statist | Planning,
and Research tc organised 00 ics Budget Unit
Administrati | ascertain clien
on satisfaction on
(Statistical, | service
data provided.
management (Sanitation/perm
) itting)
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INTERNAL AUDIT
NO | PROGRAMME | ACTIVITIES LOCATI | BAS | OUTPU | QUARTERLY | INDICATIVE BUDGET IMPLEMENTIN
S/ SUB | (OPERATIONS) ON E T TIME G AGENCIES
PROGRAMME LINE | INDIC SCHEDULE
S ATORS |[Q [Q[Q[QJIGF DA |[GOG [DO |LEA [COLLA
1 12|34 CF NO | D BORATI
R NG
1 General Carry Municipa | 2021 | All 114,660. IAU
Administration |  1no. revenuq | wide audit 00
audit carried
1 1no. out
expenditure
audit 1no. asset
audits
2 General Carry Municipa | 2021 | All 25,340.0 IAU
Administration | § 1 no Procuremen | wide audit 0
audit carried
1 day care ang out
NGO audit
1 1 nospecial audit
T 1 no Payroll
audit.
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NATIONAL COMMISSION FOR CIVIC EDUCATION (NCE)

NO | PROGRAM | ACTIVITIES LOCAT | BASE | OUTPUT | QUARTELY INDICATIVE IMPLEMENTING
MES/ SUB | (OPERATION | ION LINE | INDICAT | TIME BUDGET AGENCIES
PROGRAM | S) ORS SCHEDULES
MES Q[Q|Q|Q|GO[GOG |IGF [ DON |LEAD | COLLABORATI

1123 |4]|G OR NG

1 Management| Organise AWMA | 2021 | Civic 10,2 NCCE GES
and 1 Civic Education 00.0
Administrati Education Clubs 0
on (Social Clubs Activities
accountabilit (CECs) organized
y) Activities in

Schools
1 Constitution
and
Citizenship
Week
Activities

2 Management| Engagement o] AWMA | 2021 | Activities 7,00 NCCE SOCIAL
and Identifiable organized 0.00 WELFARE
Administrati | groups on
on  (Social| Child
accountabilit | Protection
y) Issues &

Environmental
Governance
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5.1.1 Annual Action Plan for 2023

ECONOMIC DEVELOPMENT

FINANCE DEPARTMENT

Economic Public Develop efficient, 230,000. Central
Development| Financial effective & A 00 nce | Admin/
Managemen| economic revenug Dep | Budget &
t (Revenue | mobilization t Rating
Mobilizatio | § purchase of
n) value books,
stationery,
office
equipment &
consumables.
1 Printing of
stickers,
certificates and
Sorting,
distribution of
bills
2 | Economic Public Organize AWM 760,300. a Fina | Central
Development| Financial A 00 nce [ Admin/
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Managemen| ¥ taskforce for Budget &
t (Revenue revenue t Rating
Mobilizatio mobilization
n) f Payment of
Commission/allo
wance and
monitoring of
Revenue
Collectors
i Training and
supervision
revenue
collectors &
Zonal council
support
3 | Economic Public Implement Revenug AWM a Fina | Central
Development| Financial Improvement A 18,000 nce [ Admin/
Managemen| Action Plan .00 Dep | Budget &
t (Revenue t Rating
Mobilizatio
n)
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AGRICULTURE DEPARTMENT

Organize Staff

Developm | e Services| Management, Technica) MA
ent and review meetings and
Managem | ensure effective office
ent administration
Economic | Agricultur | Carry out AW
Developm | e Services | 1 AEAs Home & Farm | MA
ent and 1T MDA/MAQOs
Managem |  monitoring &
ent supervision
1 MPCU monitoring &
supervision visits on
PFJ/RFJ/PERD and
implemented
activities
Economic | Agricultur | Organize AW
Developm | e Services | § Routine surveillance | MA
ent and 1 Setup a veterinary
Managem |  clinic
ent { PPR vaccination

149

6,241.50

00 Dept.

6,510.00 | 17,170. Agric MPCU
00 Dept.

1,000.00 | 19,900. | 4,120.0 Agric
00 0 Dept.
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Train farmers, women

Developm | e Services | groups, & staff on MA
ent and 1 Creditmanagement &

Managem agribusiness

ent T Climate smart

agricultural
technology

Economic | Agricultur | Organize 3 AW
Developm | e Services | demonstrations on MA
ent and Income generating

Managem | activities for 90 women

ent
Economic | Agricultur | Sensitize farmers and | AW
Developm | e Services | households on Planting] MA
ent and for food & jobs (PFJ),

Managem | Rearing for Food &

ent Jobs and Planting for

Export & Rural
development (PERD)

Economic | Agricultur | Organise AW
Developm | e Services | § RELC planning MA
ent and sessions

2,462.50

0 Dept.
9,862.5 Agric
0 Dept.
1,250.00 Agric
Dept.
- 5,052.5 | 12,437. Agric DCACT
0 50 Dept. committe
e
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Managem | 1 DCACT committee
ent meetings
8 | Economic | Agricultur | Promote local Agre AW
Developm | e Services | businesses: LED MA
ent and 1 Rabbit production
Managem | § Fish farming
ent 1 Micro-gardening
1 Vegetable production
9 | Economic | Agricultur | Create database for AW
Developm | e Services | farmers & farm MA
ent and households
Managem
ent
10 | Economic | Agricultur | Organize municipal AW
Developm | e Services | farmers day celebration| MA
ent and
Managem
ent

67,840. Agric Develop
00 Dept. ment
planning
7,500.0 Agric
0 Dept.
28,215. | 43,277. Agric Admin,P
00 50 Dept. rocureme
nt
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CULTURE

Economic Trade, industry [ Organize Art and 37,840.0
Development| and tourism Craft A 0 C GAVA
(Tourism service bazar/festival of
Development| Arts for Basic
) Schools and KG
2 | Economic Trade, industry [ Organize AWM - a CN | GAVA
Development| and tourism Marketable skills| A 12,160.0 C
(Tourism service training 0
Development programme
)
COOPERATIVES

Economic Trade, Training for Credit 29,000.0

Development| Industry and | Union/Co A 0 pera
(Tourism Tourism operative Society tives
Development| Service Managers/Board o

)
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Directors/

Supervisory Board

2 | Economic Trade, Organise AWM 21,000.0 Coo | Communit
Development| Industry and | § Engagement A 0 pera | y Leaders
(Tourism Tourism with key tives
Development| Service Business
) Actors/

Community

1 Group Creation

and Advocacy
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SOCIAL DEVELOPMENT

EDUCATION DEPARTMENT

Social
Services

Delivery

Education,
Youth and
Sports

Organize
My first day at school

1 Independence Day

106,500.
00

88.0

cati

on

Administra

tion

Department planning committee
and celebration Day

1 2 days Inter Districts
Under 13 Games in
Soccer, Netball,
Tennis, Volleyball and
Handball in Basic
Schools

1 One day inter school
athletics competition

Education, | Organise AWM

Services| Youth and | § one day school A

2 | Social 20,250.0 | 16,0 a Edu | Administra
0 30.0 cati | tion

Delivery | Sports performance appraisa|
meeting (SPAM) for

stake holders in the

Department

municipality
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 Seminars, conference

andprofessional

learning development

for teachers
1 professional learning

development for

Department| q

B.E.C.E Monitoring

1 Monitoring of both
public and private
schools

i Science, Maths &

Technology (STMIE)

clinic Camp for Basic

teachers

3 | Social Education, | Organize multi technical | AWM
Services| Youth and | clinic for school and A
Delivery | Sports coordinators

Department

4 | Social Education, | Organise AWM
Services| Youth and | § Mock exams for final | A
Delivery | Sports year (JHS3) Students

155

12,240.0 Edu

0 cati
on

62,750.0| 78,6 Edu

0 00.0 cati
0 on
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schools and

Coordinator

5 | Social Education, | Funding and award AWM 88,519.0 | 80,7 a Edu | Administra
Services| Youth and | scholarship for brilliant | A 0 36.0 cati | tion
Delivery | Sports students but needy 0 on

Department

HEALTH DEPARTMENT

Social Public Health | Organize 87,300.0 MA and
Services Services and | Health Review| A 0 S Health
Delivery Management Meetings Facilities
(Health 1 Mental Health
Promotion) Supportive
Supervision
1 Quarterly
MHC meetings
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1 Quarterly

Screening
Exercise for
Basic Schools
(My First Day
at School)
Support for
National
Immunization
Days
Nutrition/GIFT

S monitoring

Media
Engagement
and Health
Promotion
Activities
2 | Social Public Health | Organise AWM
Services Services and |  Celebration of | A
Delivery Management fiHeal t h
(Health Days/Wee
Promotion) Health

157

51,600.0
0

GH

MA and
Health

Facilities
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Social Public Health | Support for
Services Services and | National
Delivery Management | Immunization
(Health Days and
Promotion) Infection
Prevention
Activities
including
COVID-19

4 | Social Public Health | CHPS zones All
Services Services and | logistics and CHPS
Delivery Management | equipment zones

(Health support in all
Promotion, % sub
Reproductive munici
and Child pals
Health)

5 | Social Public Health | Furnish, Equip Health
Services Services and | and Maintain the | Direct
Delivery Management | Health Directoratq orate

(Human Office
Resource and

158

MA and

00.0 S Health
0 Facilities
30,0 MA | GHS and
00.0 Health
0 Facilities
113, MA | GHS and
630. Health
96 Facilities
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Administratio

n)

SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

Social Social Facilitate the 5,620.00| 12,275.0 Prescho
Service welfare and | Registration, A 0 CD ols
Delivery community Renewal, inspection heads
(Social services and Monitoring of /propriet
Protection Day care and early or
childhood Concern
development centers| S
stakehol
ders
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Social

Service
Delivery
(Social

Protection

Social
welfare and
community

services

Facilitate

1 Identification,
Registration and
collection of data
on persons with
Disability

1 Conduct social
investigation and
need assessment ¢
person with
disability within
the Municipality

9 DFMC Meeting

160

29,600.0
0

CD

Assemb
ly
Member
s
Commu
nities
Opinion
leaders
Leaders
of

P WD 6
organiza
tion
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Social Social Facilitate and

Service welfare and | supervise

Delivery community 1 Disbursement

(Social services Process

Protection 1 Monitor the
Utilization of the
Common Fund

1 Support and

Empower persons
with Disability in
the area of health
education,
assistive device,
income generating
activities and
training.

4 | Social Social Organize skills AWM
Service welfare and | training and A
Delivery community empowerment
(Social services programs for
Protection c at einde/idusl$,

groups and
communities

161

71,580.0
0

220,000.
00

CD

Assemb
ly
Member
S,
Commu
nity,
Opinion
leader,
Leaders
of

P WD
organiza

tion

117,302.
00

SW&
CD
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Social
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Facilitate/supervise

Service welfare and | Registration,

Delivery community Renewal and

(Social services Monitoring of Non

Protection Governmental
Organization
(NGOOb6s)

Social Social Case Work AWM

Service welfare and | Management and A

Delivery community child protection

(Social services issues, maintenance

Protection access custody,

paternity and genera
Welfare of Children.
Children in need of
care and protection,
e.g., Missing,
Abandon, stranded
Abused Etc.

162

9,600.00 NGOb
CD Concern
stakehol
ders
7,200.00( 38,953.0 SW&
0 CD
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Social Social Supervise & Monitor
Service welfare and | Social Intervention | A
Delivery community programmaeawithin
(Social services the Municipality
Protection 1 LEAP
1 Collection of
Data on
Indigents for free
1 Registration of
(NHIS) card
1 School Feeding
etc
8 | Social Social Main stream gender [ AWM
Service welfare and | in development A
Delivery community projects and
(Social services programmes and
Protection undertake gender
base violence
intervention
programs and
education on social
problems

163

47,864.0

0 CD
98,500.0 SW&
0 CD
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Social Social Awareness creation 6,500.00 Assemb
Service welfare and | and education on A CD ly
Delivery community socio economic and member
(Social services Healthrelated issues S
Protection e.g; Commu
1 HIV/AIDS nities
1 Covid-19 Others
f Menstrual Concern
Hygiene stakehol
1 Breast Cancer etc ders
NGO©b
10 | Social Social Conduct Home Visit | AWM 20,000.0 SW&
Service welfare and | and Monitoring on all] A 0 CD
Delivery community activities
(Social services
Protection
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YOUTH EMPLOYMENT AGENCY (YEA)

Social Education, Frequent
Services Youth & monitoring and A
Delivery Sports and | evaluation of
Library beneficiaries of the
Services various Youth
Employment
Agency modules a
the various work
stations
2 | Social Education, Capacity building | AWM
Services Youth & workshops for A)
Delivery Sports and | YEA stationed
Library beneficiaries in the
Services municipal
3 | Social Education, Train youth in the | AWM
Services Youth & municipality on A
Delivery Sports and | selected vocational
Library skills
Services

00 A

17,565. YE MPO
63 A

14,521. YE

13 A
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BIRTH AND DEATH

Social Population Education on
service Management Births and M. A
delivery (Birth and Death| Deaths
Registration) registration to
the public.

2 | Social Population Organize Mass | AWM
service Management registration for | A
delivery (Birth and Death| fresh babies an

Registration) children above
one year

166

Health
0.00 hs worker,
and | SW/CD
Deat| or
hs Unit
worker
6,00 Birt
0.00 hs
and
Deat
h
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NATIONAL YOUTH AUTHORITY (NYA)

Social Education, Organize . DPU,
Services Youth & 1 2 No. A 00 A Agric
Delivery Sports and entrepreneursh department
Library ip training for GES
Services 90 youth GHS
1 Counselling on
Psychological
Development
on selected
universities
2 | Social Education, Organise AWM 13,025. a NY | DPU, UN
Services Youth & i Dialogue: A 00 A Country
Delivery Sports and Youth, The Director,
Library Assembly & PPD, DPU,
Services The Environme
Community ntal Unit,
{ Painting / Assembly
Beautification Members
on road
activities
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Social
Services

Delivery

Education,
Youth &
Sports and
Library
Services

Organise 4 No.
youth parliament

sitting

168

00
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ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT

ENVIRONMENTAL HEALTH AND WASTE MANAGEMENT

Social serv. | Environment | Control of 19,600.0( 275,200. Tax Force
delivery Health and 1 Noise & air A 0 00 6t | Police
Sanitation pollution Heal | service,
Services 1 Weeds & stree th EPA,
Beautification Unit | Police
Service,
Assembly
Members
2 | Social Environmental| Collection of Datal AWM 49,600.0 a Env | Planning
service and sanitation | and update of A 0 6t | Unit,
delivery services DESSAP Heal | Statistic
th
Unit
3 | Social Environmental| Organise AWM 47,248.0| 453,044. a Env | Works,
service and sanitation | § Evacuation of | A 0 00 6t | zoom lion,
delivery services refuse heap Heal | GASSLIP,
1 Drain desilting th MOSAWR
f Routine Unit |,
premises
inspection
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1 Disinfection
and fumigation

4 | Social Environmental| Organise AWM
service and sanitation | Monthly clean up | A
delivery services exercise and

Operation Clean
Your Frontage
Project.

5 | Social Environmental| Enforcement of | AWM
service and sanitation | Bye Laws and A
delivery services Prosecution.

6 | Social Environmental| Promotion AWM
service and sanitation | § Hygiene A
delivery services Education

1 Household
Toilets

170

13,056.0( 406,944. Env | Assembly

0 0 0t | Members,
Heal | residence
th association
Unit

82,000.0 Env | Tax force,

0 0t | police
Heal | service,
th judiciary
Unit

17,000.0 Env | NCCE,

0 0t | Social
Heal | welfare,
th Assembly
Unit [ Members
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159,600.

Social Environmental| Organise Procureme

service and sanitation |  Mass medical | A 00 6t | ntoffice
delivery services screening and Heal
nutrition th
intervention Unit
activities
1 Printing of

food vendors
cards
9 Procurement

of sanitary

equipment

TRANSPORT

Managementf Road 6 s Procurement of AWM 806,400. Tran | Central

and infrastructure vehicles and A 00 Administra
Administrati | and transpor{ vehicle tion

on management accessories
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Roads (Urban

Maintenance of

and Unit
personal

vehicles

Transport Assembly
Management) | vehicles
2 | Managementf Roadd s Procurement of AWM
and infrastructure tyres, batteries| A
Administrati | and transpor{ log books, first
on management aid box
Roads (Urbar| Renewal of
Transport insurance
Management) policies and
roadworthy
certificates
3 | Managementf Road 6 s Fuel, lubricant AWM
and infrastructure and washing of A
Administrati | and transporf As s e mb |
on management fleet of
Roads (Urbar| vehicles,
Transport monthly fuel for
Management) Heads of Dept

172

113,850. Tran | Central
00 spor | Administra

t tion
Dep
t.

648,200. Tran | Central

00 spor | Administra
t tion
Dep
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Management
and
Administrati

on

Roadés
infrastructure
and transpor
management
Roads (Urban
Transport

Management)

Organize
sensitization
and road safet)
campaigns for
Transport

Groups

99,000.0
0

Central
Administra

tion

NATIONAL DISASTER AND MANAGEMENT ORGANISATION (NADMO)

Environment
al

Management

Disaster
Prevention |9
and

Management

f

Organise

Climate change
sensitization on
the negative
effects of
draught

Climate Changg

program on rg

82,978.0
0

DM

CLIMATE
CHANGE
UNIT- HQ,
MH, FC,
AGRIC

DEPT.

PARKS &
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afforestation
and greening o

the environment

2 | Environment
al

Management

Disaster
Prevention
and

Management

Organise

1 Emergency
responsé&expens
es and
monitoring  of
flood prone
areas to asses
flood risk.

1 Road safetyf
campaign at 4
selected  lorryf
station.

i Stakeholder
meeting on the
emergency
threat of flood

risk

AWM

3 | Environment
al

Management

Disaster

Prevention

Staff capacity
building on the usd

AWM

174

GARDEN

S
60,013.0 NA | RESPONS
0 DM | E TEAM,
0] GRSA,
STREET
SENSE
AND
MTTD
3,923.00 NA | NADMO
DM | TECHNIC
0] AL TEAM
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and of operational

Management| equipment. GNFS.
Environment | Disaster Procurement ol AWM 80,000.0 NA | AWMA
al Prevention Relief and recoven| A 0 DM
Management| and from disaster (0]

Management
Environment | Disaster Hold  Municipal | AWM 10,993.0 NA | AWMA
al Prevention Disaster A 0 DM
Management| and Committee (0]

Management| Meeting

Infrastructure

Spatial

Organize

PHYSICAL PLANNING DEPARTMENT

759,480.

MEMBER

Delivery and | Planning | q 12 spatial planning | A 00 a S OF SPC,
Management committee meetings SUB-
1 12 technical Sub TECH

committee meetings
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9 12 technical sub

revision of two (2)

local plans.

committee
inspections

2 | Infrastructure| Spatial Installation and AWM
Delivery and | Planning | maintenance of all A
Management street poles with stree

names.

3 | Infrastructure| Spatial Urban Greening AWM
Delivery and | Planning A
Management

4 | Infrastructure| Spatial Organised 4. No stree] AWM
Delivery and | Planning | naming meeting A
Management

5 | Infrastructure| Spatial Continuation of AWM
Delivery and | Planning | structure plan A
Management preparation and

176

MEMBER

S
PPD | SAT
115,000. MEMBER
00 S, GOG
PPD | SAT
10,000.0 MEMBER
0 S, GOG
PPD | SAT
57,220.0 MEMBER
0 S
PPD | PLANNIN
280,000. G
00 CONSULT
ANT /
REGIONA
L LUSPA
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WORKS DEPARTMENT

1 Infrastructur | Public Works,| Construction of 2 No. 2 Legon Wor
e delivery Rural Housing| Unit School Feeding Abelenk | 30,000.0 ks
and and Water| Kitchens pe 0
managemen| Management

2 Infrastructur | Public Works,| Construction of 1 No2 | Roman 24,568.00 Wor
e delivery Rural Housing| Unit School Feeding Ridge ks
and and Water| Kitchen
managemen| Management

3 Infrastructur | Public Works,| Construction of feeding Legon 34,780,46 Wor | Education
e delivery Rural Housing| canteen for Legon sta ks Dept.
and and Water| village school
managemen| Management

4 Infrastructur | Public Works,| Construction of 6 unit [ Abelenk 1,300,000. Wor | Education
e delivery Rural Housing| classroom block witt pe 00 ks Dept.
and and Water| ancillary facilities (uppel
managemen{ Management | floor only) Phase Il a

Abelemkpe Basic Schod

5 Infrastructur | Public Works,| Construction of Library) Roman 1,200,000. Wor | Education
e delivery Rural Housing| and ICT Center a| ridge 00 ks Dept.
and and Water| Reformers JHS Seniq
managemeni{ Management | Correctional Centre
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6 Infrastructur | Public Works,| Construction of CHPY{ Santana 800,000.0 Wor
e delivery Rural Housing] Compound with 0 ks
and and Water| overhead water storag
managemen{ Management | facility at Santana

7 Infrastructur | Public Works, | Construction of Zona| Westland 150,000.0 Wor
e delivery Rural Housing| Council at Westland 0 ks
and and Water|
managemen{ Management

8 Infrastructur | Public Works,| Construction of Schoo| Abelenk 300,000.0 Wor | Education
e delivery Rural Housing| Feeding Kitchens & pe 0 ks Dept.
and and Water| Abelemkpe Basic 2
managemeni| Management

9 Infrastructur | Public Works,| Construction of| Abelenk 696,704.0 Wor | Education
e delivery Rural Housing| pavement, landscapin| pe 0 ks Dept.
and and Water| and external works an
managemen|{ Management | Abelemkpe Basic 1

10 | Infrastructur | Public Works,| Construction of 4-seater| Abelenk 473,131.0 Wor | Education
e delivery Rural Housing| WC toilet facility and| pe 0 ks Dept./EHU
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and and Water| overhead water reservg
managemen{ Management | and Abelemkpe Basic 1
11 | Infrastructur | Public Works,| Construction of JHY Dzorwul 850,347.0 | 2,00,000.0 Wor
e delivery Rural Housing| Block at Dzorwuluf u 5 0 ks
and and Water| Primary School
managemen{ Management
12 | Infrastructur | Public Works,| Installation and Repail Municipa 180,000.0 Wor
e delivery Rural Housing| of Street Lights | wide 0 ks
and and Water
managemeni| Management
13 | Infrastructur | Public Works,| Procurement of AWMA 345,515.0 Wor | Procureme
e delivery Rural Housing| § Construction 0 ks nt
and and Water]  Materials, Petty Toolg
managemen| Management and Developmen
Control Tools to
prevent disaster
1 Motor bike  with
helmets
14 | Infrastructur | Public Works,| Maintenance and Repai 30,000.00 Wor
e delivery Rural Housingl wo r k s on ks
and and Water| properties
managemen{ Management
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ROADSDEPARTMENT

Infrastructure| Urban Desilting of earth Westla
delivery and | Roads and | channels and nds
management| Transport | cleaning of open

Services. | drains

2 | Infrastructure| Urban Construction of AWM
delivery and | Roads and | § Drain A
management| Transport | q Speed humps

Services.

3 | Infrastructure| Urban Partial reconstructior] Abelen
delivery and | Roads and | of local roads kpe,
management| Transport | Partial reconstructio AWM

Services. | of local roads A

180

517,110.

00 d
994,14 Roa
3.75 d
832,80 Roa
0.00 d

1,249,20 Roa

0.00 d
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Urban
delivery and | Roads and [ maintenance

Infrastructure Routine road 318,640.

00 0.00 d

management| Transport | Grading of gravel

Services. roads
Pothole patching
Marking of
pedestrian
crossing near
schools

1 Replacement of
metal grating and
road signs

 Minor drain

repairs

5 | Infrastructure| Urban Construction of Memp 197,65 a Roa

delivery and | Roads and | 0.9m U-drain and easem 1.25 d
management| Transport | rehabilitation of foot

Services. | bridge

Construction of Abelen
215m of 0.6 metre Y| kpe

drain

23126
3.82
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Infrastructure| Urban Construction of Atraco

delivery and | Roads and | storm drain -

management| Transport Memp
Services. easem

7 | Infrastructure| Urban Construction East
delivery and | Roads and | 4No. speed humps | legon,
management| Transport | Construction 3No. Westla

Services. | speed humps nd

8 | Infrastructure| Urban Procurement of tools| AWM
deliveryand | Roadsand|and equi piqA
management| Transport

Services.

9 | Infrastructure| Urban Project Site meetingg AWM
delivery and | Roads and | design and packagin{ A
management| Transport

Services.

182

6.33 d

104,90 Roa

2.8 d

83,419. Roa

5 d
13,572.0 Roa
0 d
13,500.0 Roa
0 d
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GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

CENTRAL ADMINISTRATION

Management| Sub Facilitate 12 No. 486,000. /MBO/MF
and Structure monthly A 00 00 Mi 0]
Coordination | Developme | mobilization for N
nt Assembly members
2 | Management| Sub Community AWM 500,000. a AD | DPU,
and Structure support/electoral A. 00 Mi WORKS
Coordination | Developme | area project N
nt
3 | Management| Policy Organize 6 No. AWM 671,123.| 258, a AD | MPO/MB
and Implementat| 9 General A 25 703. Mi O/MFO
Coordination | ion Management 275 N SW&CD
meeting GES
1 Executive MWE/
Committee AGRIC
meetings
1 Justice and
security
Committee
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1 Finance and
administrative
Committee

9 Works Sub
Committee

9 Development
Planning Sub
Committee

1 Sports and
recreation Sub
Committee

1 Social services

Sub-Committee

4 | Management
and

Coordination

Sub
Structure
Developme

nt

Organize 12 No.

1 Scholarship
Committee
meeting

1 General
Management
meeting

1 Audit Committee
meeting

1 MUSEC meeting

AWM

184

507,845.
00

95,8
21.7

AD
Ml

MBO/MF
o
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Management
and

Coordination

Policy
Implementat

ion

Organize 4 No.

1 District Health
Management
meeting

9 Mun. Education
Oversight
Committee
meeting

1 Inter-Sectoral

Stakeholder

Engagement

meeting

6 | Management
and
Coordination

Policy
Implementat

ion

Coordinate the
implementation of
School Feeding
Programme and
municipal response
to HIV/AIDS

AWM

7 | Management
and

Coordination

Policy
Implementat

ion

Organize

1 National
Celebrations
Events

AWM

185

182,170

GHS/MBO

51 Ml IMFO/
N GES/ MPO
58,050.0 AD | Education,
0 MI Social
N welfare
310,000. | 93,2 AD | MPO/MB
00 40.0 Ml O/MFO
0 N
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1 Marriage
Activities and
Inspection of
churches
1 Presentation o0
donations
8 | Management| Policy Facilitate AWM
and Implementat| § Monitor and| A
Coordination | ion support activities
of substructureg
(Zonal Council,
Unit Committee
1 Community
engagement o
client service
activities
9 | Management| Policy Organize 2 No. AWM
and Implementat| Stakeholder A
Coordination | ion Biannual meetings.
10 | Management| Policy Orientation and AWM
and Implementat| monitoring of A
Coordination | ion

186

367,900. | 16,8 AD
00 60.0 Ml
0 N

39,100.0 | 1173 AD | MPO/MB

0 0 Mi O/MFO
N

19,570.0 AD

0 Ml
N
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2022/2023 NSS
Year group
11 [ Management| Policy Expenditure on AWM 64,560. a AD
and Implementat| Utilities A 00 Ml
Coordination | ion N

HUMAN RESOURCE DEPARTMENT

Management| Human Organize OHLGS/
and Resource | Capacity ILGS/ Excel 234.
Administrati Building for Link 00
on DPAT 3 of 2019 | Consult
grants and DPAT LTD
5 of 2021grants
2 | Management| Human Organize OHLGS/ 75,000.0 HR | HoDs
and Resource | Capacity ILGS/ 0
Administrati Building roll- Metropolita
on over 2022 n Research
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Midyear Review

and

plan Education
Bureau
3 | Management| Human Organize In-House
and Resource | Sensitization for
Administrati Staff on
on Performance
Appraisals tool
and Service
Protocols
4 | Management| Human Salary In-House
and Resource | Validation
Administrati related activities
on

188

50,000.0 HR | Core

0 Manageme
nt

25,000.0 HR | Line

0 Manager/S
upervisors
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INFORMATION

Market Survey

Management| General | Disseminate 12 No
and Administr | information/announce| pality
Administrati | ation ment on governmen wide
on policies to residents &
well as print flyers,
poster and brochurg
on govt ds
programs

2 | Management| General | Organize Munici
and Administr | PublicRelations and | pality
Administrati | ation Complaints and wide
on sensitization Meeting

(PRCC)

3 | Management| General | Design and administe] Munici
and Administr | questionnaires on pality
Administrati | ation topical issues to the | wide
on public and conduct

26,640.0

0 MEDIA
NCCE

106,877. ISD | AWMA

50

3,840.00 ISD

189
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Management| General | Media Coverage o Munici 37,500.0 MEDIA
and Administr | As s emb | y 6 s| pality 0 AWMA
Administrati | ation and wide NCCE
on Telecommunication HEALTH
DEPT
ETC.

MANAGEMENT INFORMATION SYSTEM UNIT (MIS)

Management| General Procurement oRask 395,718. Budget

and Administra | server and Microsoff AWM 80 Unit,

administratio | tion windows servell A Finance

n application Departmen
t,
Procureme
nt Unit

190
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Management| General Procurement 90,000.0 Budget

and Administra | maintenance of AWM 0 MIS | Unit,
administratio | tion 1 Anit-Virus, A Finance
n Microsoft office | Ghana Departmen
and Microsoft| Publis t,
windows hing Procureme
1 Annual internet nt Unit
bundle Planning
1 Annual Informatio
maintenance o n
office computers
1 Annual and

monthly hosting
of Website

1 Website
Maintenance

1 Microsoft
windows and
office application

1 Servicing of
Printronix printer
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10,000.0 Budget
0 MIS | Unit,
Finance

General

Printing of 2023 Bills

and Administra | forms and ribbon A

Management

administratio | tion
Departmen
t,

Procureme

n

nt Unit
Planning
Informatio

n

BUDGET AND RATING

Management| Budget & Organize 106,425. Heads of
and Rating, 1 Quarterly Budgef A 00 get | Manageme
Administrati | Planning, Committee & nt Cost
on Budgeting, Meetings Rati | Centres
Monitoring, | 1 Year Review of ng
the 2023

192
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and Statistics
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Programme Basq
Budgeting

I Rate Assessmen

Committee
Management| Budget & Preparation and
and Rating, Gazetting of 2023 | AWM
Administrati | Planning, FeeFixing A
on Budgeting, Resolution Ghana
Monitoring, Publis
Evaluation hing
and Statistics
Management| Budget & Preparation of
and Rating, 2023Composite AWM
Administrati | Planning, Budget A
on Budgeting,
Monitoring,
Evaluation
and Statistics
Management| Budget & Implementation,
and Rating, Monitoring & AWM
Administrati | Planning, Evaluation of 2022| A
on Budgeting, Composite Budget
Monitoring,

193

Bud | Finance,
39,620.0| 45,0 get | MIS,
0 00.0 & Environme
0 Rati | ntal Health,
ng Physical
Planning,
Bud | Heads of
24,662.5 get | Manageme
0 & nt Cost
Rati | Centres
ng
Bud | Finance,
8,600.00 | 8,30 get | MIS,
0.00 & Audit,
Rati | Manageme
ng
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Evaluation nt Cost
and Statistics Centres
5 | Management| Budget & Undertake Data a Bud | Land

and Rating, Collection and AWM 232,450.| 20,0 get | Valuation
Administrati | Planning, Valuation of A 00 00.0 & Division,
on Budgeting, Properties 0 Rati | Finance,

Monitoring, ng Statistics

Evaluation

and Statistics

PROCUREMENT

Management| General Prepare and 20,000.0 Budget,
and Administra | implement annual A 0 ure [and D
Administrati | tion procurement plan an men | Planning
on guarterly updates t

(Public

Procurement

194
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Management

)

2 | Management
and
Administrati
on

(Public
Procurement

Management

)

Legislative

Oversight

Organize

9 Procurement
processes

1 Pre Tendering
activities
(Advertisement)

1 Tender Committee
Meeting

1 Tender Evaluation
Meeting

1 Entity Tender
Committee
Meeting

1 Regional Tender
Committee

Meetings

AWM

195

169,600.
88

Proc
ure

men
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Management| Purchases | Procurement 824,319.

and of Office A 00 000. ure
Administrati equi pment { 00 men
on consumables t
(Public

Procurement

Management

)

DEVELOPMENT PLANNING UNIT

MPCU
and Budgeting, meetings quarterly| A

Management| Planning, Organize 47,840.2

0 U

Administrati | Monitoring
on and

Evaluation
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Management| Planning, Update  Strategid
and Budgeting, Environmental A 21,539.6 U
Administrati | Monitoring (SEA) Assessmen 8
on and for MTDP
Evaluation
3 | Management| Planning, Organize 2 Ng AWM 46,419.8 a DP | MPCU
and Budgeting, Town hall meetingg A 0 U
Administrati | Monitoring by December, 202
on and
Evaluation
4 | Management| Planning, Monitoring and| AWM 66,449.1| 47,276.7 a DP | MPCU
and Budgeting, evaluation of| A 2 5 U
Administrati | Monitoring programmes an
on and projects in the
Evaluation Assembly
5 | Management| Planning, Facilitate LED| AWM 17,563.7 a DP | MPCU
and Budgeting, activities  (1D1F,| A 5 U
Administrati | Monitoring BAC,etc) in the
on and Municipality
Evaluation
6 | Management| Planning, Preparation of AWM 12,011.2 a DP | MPCU
and Budgeting, Concept A 0 U
Monitoring note/Environmenta
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Administrati

and

and Social

on Evaluation Safeguards/plans,
Screening Forms
2024 Annual
Actions Plaretc
7 | Management| Planning, Preparation of AWM
and Budgeting, Zonal Council] A
Administrati | Monitoring Development plan
on and
Evaluation
8 | Management| Planning, Capacity buildingl AWM
and Budgeting, for Planning| A
Administrati | Monitoring Officers
on and
Evaluation

198

200,000. DP
00 U
14,000.0 DP
0 U




STATISTICS

and
administratio

n

Management

General
Administrati

on
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Organize
1 Data collection
exercise to
update socio

economic data

9 Public reaction /

Consumer
Satisfaction
Survey Public
reaction /
Consumer
Satisfaction
Survey
(permitting

1 Integrated
Business
Establishment
Survey (IBES

199

13,500.0
0

34,493.7
9

stics
Dep
artm

ent

Account,
MIS,
Planning,
Budget
Unit,
Works
Departmen
t, Physical
Departmen
tand
Account
Departmen
t, Ghana
Statistical
Service
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Management
and
administratio

n

General
Administrati

on

Capacity building
for Municipal
Statistician in
Statistical

information System

INTERNAL AUDIT UNIT

Management
and
Administrati

on

General
Administrat

ion

Carry out:

1 1 no revenue audi

1 1 no Procurement
audit

1 1 no special audit

1 1 no cash
management

1 1 no Day care

audit

Munici
pal
Wide

200

5,506.31

stics
Dep
artm

ent

159,500.
00
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Management| General Carry out speciall AWM 43,500.0

and Administrat 0
Administrati | ion

on

NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)

Management| General Education on Taj 7,536.00 Finance
and Administrati | Obligations A CE |Depb6t
Administrati | on Informatio
on n Service
Depét
2 | Management| General Education AWM 13,816.0 NC | GES, ISD,
and Administrati | 1 Good Citizenshig A 0 CE | Assembly
Administrati | on 1 Decentralisation Members
on and good
governance

201



Medium Term Development Plan 2022025

9 District Level
Elections (DLES)

202
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5.1.2 Annual Action Plan for 2024

ECONOMIC DEVELOPMEN T

FINANCE DEPARTMENT

Management | Finance Undertake 20,800.00 Financ | Central
and proper e Administratio
Administratio public n/ Budget and
n expenditure Rating
managemen
t
2. | Management | Finance Develop AWMA 36,000.00 a Financ | Central
and efficient and e Administratio
Administratio effective n/ Budget and
n revenue Rating
mobilizatio
n
3. | Management | Finance Monitor AWMA 20,500.00 a Financ | Central
and activities of e Administratio
Administratio Revenue n
n collectors to
rake in more
Revenue.
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Management | Finance Undertake | AWMA
and proper
Administratio Revenue
n collection
Management | Finance Purchase of| AWMA
and Value
Administratio Books
n
Management | Finance Payment of | AWMA
and Commissio
Administratio n to
n Revenue

Collectors
Management | Finance Capacity AWMA
and building for
Administratio revenue
n collectors

and staffs

on PFM Act

and

GIMFIS
Management | Finance Implement | AWMA
and Revenue
Administratio improveme
n nt Action

plan

31,000.00 Financ | Central
e Administratio
n/ Budget and
Rating
30,000.00 Financ
e
1,200,000.0 Financ
0 e
50,000.00 Financ | Human
e Resource
30,000.00 Financ | Central
e Administratio

n/ Budget and
Rating

204
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AGRICULTURE DEPARTMENT

Economic | Agriculture | Office 8,700.00 Procurement
Developme | Services administratio | A 0 0 c unit
nt and n
Manageme
nt
2. Economic | Agriculture | Organise AWM 6,500.00 a Agri
Developme | Services staff & A c
nt and management
Manageme | meetings
nt
3. Economic | Agriculture | Compile and | AWM 1,400.00 a Agri
Developme | Services submit 4 A c
nt and quarterly and
Manageme | 1 annual
nt reports
4. Economic | Agriculture | Preparation o] AWM 1,1000.00 a Agri
Developme | Services 2024 work A c
nt and plan and
Manageme | Budget
nt
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Economic | Agriculture | Organise AWM 3,700.00 Agri
Developme | Services RELC A c
nt and planning and
Manageme | review
nt sessions
Economic | Agriculture | Conduct AWM 7,700.00 | 4,200.0 Agri | MPCU
Developme | Services monitoring A c
nt and exercises
Manageme
nt
Economic | Agriculture | Sensitize and| AWM 1,350.0 | 3,500.00 | 1,000.0 Agri
Developme | Services encourage A 0 0 c
nt and households
Manageme | and schools t
nt establish
backyard
farms/micro
gardens in
their homes
and schools

206
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8. | Economic | Agriculture | Carry out AWM
Developme | Services routine A
nt and surveillance

Manageme | & anti-rabies
nt vaccination
for 1000 pets

9. | Economic | Agriculture | Sensitize AWM
Developme | Services farmers and | A
nt and households o

Manageme | Planting for

nt food & jobs
(PFJ),
Rearing for
Food & Jobs
and Planting
for Export &
Rural
development
(PERD)

10 | Economic | Agriculture | Carry out AWM
Developme | Services routine home | A
nt and & farm visits

Manageme
nt

207

6,900.0 | 1,000.00 | 1,000.0| & Agri
0 0 c
1,000.0 | 3,500.00 | 1,000.0| & Agri
0 0 c
6,650.00 | 6,650.0| & Agri
0 c




Medium Term Development Plan 2022025

11 | Economic | Agriculture | Training of AWM 1,500.0 | 5,250.00 | 1,250.0 Agri
Developme | Services staff on A 0 0 c
nt and climate smart

Manageme | agricultural
nt technologies
to alleviate
the adverse
effect of
climate
change.
Economic | Agriculture | Training of | AWM 1,000.0| 5,900.00 | 1,900.0 Agri
Developme | Services farmers and A 0 0 c
12 nt and market
Manageme | women on
nt postharvest
handling
of
vegetables.

13 | Economic | Agriculture | Training of AWM 1,500.0| 5,250.00 | 1,250.0 Agri
Developme | Services livestock A 0 0 c
nt and farmers on

good
Manageme | husbandry
nt practices

208
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14 | Economic | Agriculture | Conduct
Developme | Services demonstratio
nt and ns on

Manageme | improved
nt agricultural
technologies

15 | Economic | Agriculture | Organize AWM
Developme | Services farmers day | A
nt and celebration

Manageme
nt

4,500.00 | 6,000.0 Agri
0 c
98,000.00 Agri | Central
c Administratio

n,
Procurement
Unit

CULTURE UNIT

Economic Trade, Theatre for Culture
Developmen | Industry community
15,000.00
t. and development
Tourism
Service

209
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2. | Economic Trade, Cultural AWMA 10,000.00 a Culture
Developmen | Industry Forum
t. and
Tourism
Service
3. | Economic Trade, Craft Bazar AWMA 10,000.00 a Culture
Developmen | Industry
t. and
Tourism
Service
4. | Economic Trade, STUDRAFES | AWMA 25,000.00 a Culture
Developmen | Industry T Workshop
t. and and Drama
Tourism festival
Service
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EDUCATION DEPARTMENT

SOCIAL DEVELOPMENT

1. | Social Education, | Science, AWMA
Services | Youth and | Technology
Delivery Sports Maths, ICT
Department| and
Engineering
Clinics.
(STMIE)
2. | Social Education, | Basic School| AWMA
Services | Youth and | Festival of
Delivery | Sports Culture and
Department| Art.
3. | Social Education, | Under 15 AWMA
Services | Youth and | Games and
Delivery Sports Athletics.
Department

12,100.00 Educatio | Administratio
n n

14,730.00 Educatio | Administratio
n n

10,890.00 Educatio | Administratio
n n
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4. | Social Education, | Organization| AWMA
Services | Youth and | of Continues
Delivery | Sports Professional

Department] Developmen
t. (CPD).

5. | Social Education, | Leadership | AWMA
Services | Youth and | Training for
Delivery Sports Head

Department| Teacher and
their
Assistants.

6. | Social Education, | BECE Mock | AWMA
Services | Youth and | Examination.
Delivery Sports

Department

7. | Social Education, | Conducting | AWMA
Services | Youth and | effective
Delivery | Sports Monitoring

Department

8. | Social Education, | My First AWMA
Services | Youth and | Day at
Delivery Sports School

Department

12,100.00 Educatio | Administratio
n n

6,050.00 Educatio | Administratio
n n

48,400.00 Educatio | Administratio
n n

12,100.00 Educatio | Administratio
n n

12,100.00 Educatio | Administratio
n n
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9. | Social Education, | Best AWMA 48,400.00 a Educatio | Administratio
Services | Youth and | Teachers n n
Delivery Sports Award
Department
10 | Social Education, | Independenc| AWMA 40,000.00 a Educatio | Administratio
Services | Youth and | e Day n n
Delivery Sports celebration
Department

HEALTH DEPARTMENT

Social Public Construction | Westlan 915,383.8 Works

Services | Health of d 7 h Department
Delivery | Services Community
and Clinic

Manageme

nt

213
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2. | Social Public Procure AWMA 210,577.7 Healt | Procuremen
Services | Health Furniture and 7 h t,
Delivery | Services Medical Hu

and Equipment for man
Manageme | Community Resource
nt Clinic and Department,
Health Works
Directorate Department
and
Procuremen
t

5 | Social Public Organize AWMA 83,349.00| 101,037.5 Healt | Information

Services | Health 1 h Dept.
. A Monthly .
Delivery | Services o Education
District
and Dept.
Health
Manageme
Manageme Others as
nt
nt meeting indicated
A Quarterly
District
Health
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Committee
meeting
A Quarterly
health
promotion
Activities
A Health
Review
meetings
6 | Social Public Organization | AWMA 5,788.13 | 6,899.45 Healt
Services | Health of quarterly h
Delivery | Services data
and management
Manageme | validation
nt meetings
7 | Social Public Organize AWMA 6,945.7 | 19,679.63| 2,315.25 Healt
Services | Health quarterly 5 h
Delivery | Services supervision
and exercise
Manageme
nt
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8 | Social Public Provide AWMA 15,435.00| 8,820.00 Healt | Social
Services | Health support for h welfare
Delivery | Services PLWHIV Dept,

and municipal

Manageme assembly

nt HIV
coordinator

9 | Social Public Support  for| AWMA 16,206.75| 17,364.37 Healt | Information
Services | Health COVID-19 h Dept
Delivery | Services Activities

and
Manageme
nt

10 | Social Public Support  for| AWMA 16,206.75| 17,364.37 Healt | Information
Services | Health COVID-19 h Dept
Delivery | Services | Activities

and
Manageme
nt

11 | Social Public Public Health [ AWMA 70,000.00 Healt
Services | Health Promotion 0 h
Delivery | Services (Malaria, TB,

and Breast Cance
Manageme| and
nt HIV/AIDS)

216




Medium Term Development Plan 2022025

SOCIAL WELFARE AND COMMUNITY DEVELOPMENT DEPARTMENT

Social | Social Inspect, monitor

Servic | welfare and Facilitate the

es and Registration,
Renewal of Day

Deliv | communit | care and Early

ery y services | childhood
development
centers (preschools
licenses and
certification

2. | Social | Social Identification, AWMA

Servic | welfare Registration and

es and collection of data

Deliv | communit | on persons with

ery y services | Disabilities,
conduct, social
enquiry,
investigations and
need assessment

217

6,615.00

00
11,025. | 55,125.0 SW&CD
00 0
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person with
disabilities
3. | Social | Social Support and AWMA
Servic | welfare Empower persons
es and with Disability in
Deliv | communit | the area of health,
ery y services | education, assistive
device and income
generating
activities, trainings
and organizational
empowerment etc.
4. | Social | Social Initiate, Facilitate
Servic | welfare and supervise the
es and Disbursement
Deliv | communit | Process for Person
ery y services | with Disabilities
5. | Social | Social Monitor the AWMA
Servic | welfare Utilization of the
es and fund
Deliv | communit
ery y services

218

44,100.0 | 154,35 SW&CD | Procurement,
0 0.00 , Finance
33,075.0 SW&CD | Procurement]
0 , Finance
22,050 11,025 SW&CD

.00
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access custody,
paternity, family
welfare and genera
Welfare of
Children. in need o
care and protection
e.g.

Missing, Abandon,
stranded Abused
etc. (Case

management)

6. | Social | Social Facilitate AWMA
Servic | welfare Registration,
es and Renewal and
Deliv | communit | Monitoring of
ery y services | Non-Governmental
Organization
(NGOb6s) 4
Monitor their
activities
7. | Social | Social Child Rights and | AWMA
Servic | welfare Family promotion
es and and protection
Deliv | communit | activities, Child
ery y services | maintenance,

219

11,025. | 11,025.0 SW&CD

00 0

11,025. | 22,050.0 SW&CD NGOOb6 s
00 0
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municipality

A LEAP:
mobilize and
supervise cash
out for all
cycles and
report to all
stake holders

A School Feeding
etc..

8. | Social | Social Awareness creatiof AWMA
Servic | welfare and education on
es and health,
Deliv | communit | environmental and
ery y services | other pertinent
issues e.g.,
COVID-19,
environmental
cleanliness etc..
9. | Social | Social Supervise AWMA
Servic | welfare &Monitor Social
es and protection and
Deliv | communit | Intervention
ery y services | programs within the

220

65,295.0
0

SW&CD

Health,

Directorate

Environmen
tal Health

11,025.0
0

11,025
.00

SW&CD

LEAP

Secretariat
MoGCSP

School
Feeding

secretariat
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10 | Social | Social Run AWMA
Servic | welfare workshop/Underta
es and ke sensitization
Deliv | communit | education and
ery y services | awareness creatior|
on social issues an
training on
genderbased
violence
interventions
Programs
11 | Social | Social Organize skill AWMA
Servic | welfare training for youth
es and and Gender
Deliv | communit | empowerment e.g.
ery y services | Bead making etc..
12 | Social | Social Collection of data | AWMA
Servic | welfare on LEAP
es and Household and
Deliv | communit | beneficiaries,
ery y services | vulnerable and
indigents, for free
National Health
insurance
registration and
renewal

221

33,075.0 SW&CD | Health
0 Directorate
NCCE
NGOOb s
65,295.0 SW&CD
0
11,025.| 44,100.0 SW&CD | LEAP
00 0 secretariat
National
Health
Insurance
Authority
(NHIA)
Assembly
Members
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13

Social
Servic
es

Deliv
ery

Social Monitoring on all

welfare
and
communit

y services

activities

YOUTH EMPLOYMENT AGENCY (YEA) UNIT

Opinion
leaders

18,750.
00

SW&CD

1 | Social Education, | Public AWMA
Services Youth & education ang
Delivery | Sports and | sensitization

Library exercise on

Services | YEA
modules and
opportunities

2 | Social Education, | Train youth | AWMA
Services Youth & in the
Delivery | Sports and | municipality

Library on selected

222

25,150.00

YEA

35,200.00

YEA

Social Welfare
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Services vocational
skills
3 | Social Education, | Capacity AWMA
Services Youth & building
Delivery | Sports and | workshops
Library for YEA
Services | Stationed
beneficiaries
in the
municipal
4 | Social Education, | Frequent AWMA
Services Youth & monitoring
Delivery | Sports and | and
evaluation of
beneficiaries
Library of the various
Services Youth
Employment
Agency
modules at
the various
work stations
5 | Social Education, | Headcount fo| AWMA
Services Youth & YEA
Delivery | Sports and | beneficiaries
Library

32,700.00 YEA | Environmental
Dept.

13,100.00 YEA

12,900.00 YEA
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Services

BIRTH AND DEATH UNIT

services

for fresh
babies and
children
above one

year

1. | Social Births and | Education | AWMA
services Deaths on Births
delivery registration | and Deaths
services registration
to the public
2 | Social Births and | Organize AWMA
services Deaths Mass
delivery registration | registration

6,615.00 Births | Works,
and Physical
Deaths| Planning
6,615.00 Births | Health
and Department
Deaths
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NATIONAL YOUTH AUTHORITY (NYA) UNIT

1. | Social Education, | Youth AWMA
services Youth & Unemploymen
delivery | Sports and | t (Skill
Library Training).
Services
2 | Social Education, | Facilitate AWMA
services Youth & sensitization
delivery Sports and | on Violence
Library and Crime
Services
3 | Social Education, | Facilitate AWMA
services Youth & Startup
delivery Sports and | Capital and
Library Credit
Services facilities for
SMEs
(business
advisory)

27,000.00 NY MPO
A
18,500.00 NY Security
A Services,
MPO
14,000.00 NY
A
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4 | Social
services

delivery

Education,
Youth &
Sports and
Library

Services

Sports and
Recreational

(Scouting)

AWMA

15,000.00

NY

Sport Dept.,
MPO
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ENVIRONMENTAL, INFRASTRUCTURE AND HUMAN SETTLEMENT

ENVIRONMENTAL HEALTH AND WASTE MANAGEMENT DEPARTMENT

Social Environment| Promotion
service al and of public A
delivery sanitation health
services education
2. | Social Environment| Liquid AWM
service al and waste A
delivery sanitation manageme
services nt
3. | Social Environment| Colletand | AWM
service al and update A
delivery | sanitation DESSAP
services
4. | Social Environment| Capacity | AWM
service al and building for | A
delivery | sanitation staffs
services

70,000.00

40,000.00

] Social
welfare
200,000.0| 150,000.0 EHS | Urban
0 0 ] Roads,
Works
60,000,00 EHS | Planning
] Unit,
Statistic
120,000.0 EHS | Human
0 U Resource
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5. | Social Environment| Organize | AWM
service al and national A
delivery sanitation sanitation

services day and
clean up
exercise

6. | Social Environment| Procureme | AWM
service al and nt of
delivery | sanitation sanitary

services equip
s

7. | Social Environment| Enforceme | AWM
service al and nt of the A
delivery | sanitation Assembly

services Bye-Law

8. | Social Environment| Air and AWM
serv. Health and | noise A
delivery Sanitation control

Services

9. | Social Environment| Enforceme | AWM
service al and nt of A
delivery

sanitation Covid-19
services Protocols

80,000.00| 80,000.00 EHS | Assembly
U Members,
residence
association
100,000.0( 100,000.0 EHS | Procuremen
0 0 U t unit
45,000.00 EHS | Tax force,
] police
service,
judiciary
30,000.00| 25,000.00 EHS | EPA, Police
U Service,
Assembly
Members
20,000.00| 15,000.00 EHS | Tax Force
U
Police
service
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10 | Social Environment| Printing of | AWM
service al and food A
delivery sanitation vendors

services cards

11 | Social Environment| Promotion | AWM
service al and of A
delivery sanitation house

services s toilet

12 | Social Environment| Distributio [ AWM
Services | al and n of A
Delivery | sanitation Dustbins at

services Lorry
Stations

13 | Social Environment| Support AWM
Services | al and Clean Your| A
Delivery | sanitation Frontage

services Programm
e

TRANSPORT UNIT

70,000.00 EHS | Procuremen
] t office
100,000.0| 20,000.00 EHS | GASSLIP,
0 ] MOSAWR
20,000.00 EHS | Human
] Resource
200,000.0 EHS | Human
0 U Resource
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1. | Management| General Procureme | AWM
and Administrati | nt of A
Administrati | on vehicles
on

2 | Management| General Running AWM
and Administrati | Cost of A
Administrati | on As s emk
on s Vehicles

(batteries,
tyres,
roadworthy
and
insurance

3 | Management| General Fuel and AWM
and Administrati | lubricants | A
Administrati | on for
on As s emk

s, Heads of
Dept. and
Unit
personal
vehicles

4 | Management| General Maintenan | AWM
and Administrati | ce of A

on Assembly
and

230

400,000.0 Transpo | Administrati
0 rt on
183,000.0 Transpo | Administrati
0 rt on
833,160.0 Transpo | Administrati
0 rt on
187,440.0 Transpo | Administrati
0 rt on
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Administrati Of fi c¢
on personal
vehicles

NATIONAL DISASTER MANAGEMEN ORGANISATION (NADMO) DEPARTMENT

1. | Environment | Disaster Organize AWMA 30,240.00 a NADM | Works,

al Prevention | Public @) Physical
Management| and Education/ Planning
Managemen| sensitizatio
t non
Disaster
Prevention
and Covid
191n
Schools,
Markets,
Lorry
Station,
Churches
and
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Mosque.

Environment | Disaster Organize AWMA
al Prevention | Disaster
Management| and Manageme

Managemen nt

t Committee

Meeting

Environment | Disaster Emergency | AWMA
al Prevention | Response
Management | and

Managemen

t
Environment | Natural Organize AWMA
al Resource | Tree
Management | Conservatio| Planting.

n and

Managemen

t
Environment | Disaster Monitoring | AWMA
al Prevention | Exercise
Management | and

Managemen

t

43,200.00 NADM
0]
34,560.00 NADM | GNFS
O
28,800.00 NADM | FC, AGRIC
o DEPT. AND
NABCO
37,440.00 NADM
O

232




Medium Term Development Plan 2022025

Disaster Organize AWMA 43,200.00 NADM | MHD &
Environment | Prevention | Mini o) MEHO
al and Durbars/
Management| Managemen Stakeholder
t Meetings
on
Diseases,
Epidemics
and
Pandemics
Like
Covid19,
Cholera Etc.
Environment | Disaster Organize AWMA 33,840.00 NADM | GNFS,
al Prevention | Public @] MTTD &
Management | and Education/ STREET
Managemen| sensitizatio SENSE GH.
t on Fire and
Road Safety
Campaign
Environment | Disaster Train Staff | AWMA 36,000.00 NADM | GNFS,
al Prevention fand DV 0] HYDRO
Management | and on Disasters DEPT.
Managemen Prevention DISEASE
t Mitigation CONTROL
Strategies UNIT.

233




Medium Term Development Plan 2022025

9. Environment | Disaster Providing AWMA 8,400.00 NADM
al Prevention | Support to o]
Management | and Victims
Managemen
t
10. | Environment | Disaster Procuremen| AWMA 114,000.0 NADM | AWMA
al Prevention | t of Relief 0 O
Management | and Items.
Managemen
t

PHYSICAL PLANNING DEPARTMENT

Infrastructur
e Delivery
and
Management

Spatial

Planning

Electronic
submission
and archiving
of
developmen
t application

234

594,158.4
0

MEMBERS
OF SPC
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Infrastructur | Spatial Organize 12 | AWMA
e Delivery Planning spatial
and planning
Management] committee
meetings

Infrastructur | Spatial Organize 24 | AWMA
e Delivery Planning technical
and Subcommitte
Management meetings
Infrastructur | Spatial organized 24| AWMA
e Delivery Planning technical
and subcommitteg
Management inspections
Infrastructur | Spatial Installation off AWMA
e Delivery Planning all street pole
and with street
Management names.
Infrastructur e | Spatial Install AWMA
Delivery and | Planning property
Management number

plates on all

properties

within the

Municipalit

y

235

85,000.00 PPD | MEMBERS
OF SPC
90,000.00 PPD | SUB-TECH
MEMBERS
PPD | SubTech
Members
133,100.0 PPD | SAT
0 MEMBERS,
GOG
848,645.6 PPD | SAT
0 MEMBERS,
GOG
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7 | Infrastructur e | Spatial Maintenanc | AWMA
Delivery and Planning e of existing
Management street poles

8 | Infrastructur e | Spatial Organized | AWMA
Delivery Planning 12. No
and street
Management naming

meeting
9 | Infrastructur Landscapin | Landscape | AWMA
e g and plant
Delive grass at
ry and open space
Management to check
erosion and
mowing of
grass.

10 | Infrastructur Spatial trimming of | AWMA

e Planning hedges and
Delive weeding of
ry and selected
Management areas within
the
municipality

95,000.00 PPD | SAT
MEMBERS
85,450.20 PPD | SAT
MEMBERS
177,440.9 PPD | PARKS &
4 GARDENS
50,000.00 PPD | PARKS &
GARDENS
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WORKS DEPARTMENT

Infrastruct

Public

Construct éunit

800,000.

ure Works, classroom block pe 00 ks
delivery Rural with ancillary
and Housing | facilities for basic
manageme| and Water| Two School PH I
nt Managem | (upper floor only)
ent
Infrastruct | Public Construct 3unit ATRAC 400,000. Wor
ure Works, classroom with (0] 00 ks
delivery Rural ancillary facilities
and Housing block at ATRACO
managemeg and Water| (Phase 2)
nt Managem
ent
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Infrastruct | Public Facilitate the ATRAC
ure Works, construction of OBawale
delivery Rural Senior High School | hie
and Housing
manageme| and Water
nt Managem

ent
Infrastruct | Public Facilitate the Roman
ure Works, construction of Ridge
delivery Rural District Hospital
and Housing
managemel and Water
nt Managem

ent
Infrastruct | Public Construction of Abelenk
ure Works, Zonal Council pe
delivery Rural offices Westland
and Housing Shiashie
managemel and Water
nt Managem

ent

238

250,000, Wor
00 ks
250,000. Wor
00 ks
220,000. Wor
00 ks
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239

7 | Infrastruct | Public Construction of Shiashie 400,000. a Wor
ure Works, Police Station 00 ks
delivery Rural
and Housing
manageme| and Water
nt Managem
ent
8 | Infrastruct | Public Facilitate the North - 500,000. a Wor | Central
ure Works, Construction of Dzorwul 00 ks Administrat
delivery | Rural Office Building u ion
and Housing
manageme] and Water
nt Managem
ent
9 | Infrastruct | Public Demolition/Decongel AWMA 100,000. a Wor | Central
ure Works, stion of 00 ks Administrat
delivery Rural unauthorized ion
and Housing | structures
manageme{ and Water
nt Managem
ent
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10 | Infrastruct | Public Provision and AWMA
ure Works, maintenance of
delivery Rural street lights number
and Housing
manageme¢{ and Water
nt Managem
ent
11 | Infrastruct | Public Construction of Dzorwul
ure Works, School Feeding u
delivery Rural Kitchen at Bethany
and Housing | Methodist School
manageme{ and Water
nt Managem
ent
12 | Infrastruct | Public Maintain of office AWMA
ure Works, building, public
delivery Rural infrastructure and
and Housing | furniture and fixtures
manageme{ and Water
nt Managem
ent
13| Infrastruct | Public Construct 3unit Dzorwul
ure Works, classroom with u
delivery Rural ancillary facilities
and Housing

240

280,000. Wor | Central
00 ks Administrat
ion

190,000. Wor | Estate
00 ks

835,000. Wor | Estate
00 ks

700,000. Wor

00 ks
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control tools

manageme| and Water| block for the special
nt Managem | school (Phase 2)
ent
14 | Infrastruct | Public Purchase AWMA
ure Works,
. A KIA
delivery Rural
and Housing | A Motor bike
manageme| and Water A Helmets
nt Managem
A Double cabin
ent
pick-up
A Generator,
A Cutting Machine
A hand drilling
machine
A development

241

167,000.
00

300,000.
00

Wor
ks

Central
administrati

on
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ROADS DEPARTMENT

Infrastructur

Urban

Desilting of

e Roads and| Earth
deli | Transport | Channels
veryand | Services
managemen
t
Infrastructur| Urban Cleaning ol AWMA
e Roads and Open Drains
deli | Transport
very and Services.
managemen
t
Infrastructur| Urban Routine road | AWMA
e Roads and maintenance
deli | Transport | (Patching and
very and Services. |resealing
managemen of
t roads

replacement

242

156,126.3 Works,
0 S Physical
Planning
465,850.0 Road
0 S
822,823.6| 101,290.8 Road
5 S
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of road signs,

replacement

of metal
grating)

Infrastructur| Urban Minor AWMA
e Roads and| drainage

deli | Transport | repair in the
very and Services. | municipality
managemen
t
Infrastructur| Urban Construction | AWMA
e Roads and of Speeq

deli | Transport | humps on
very and Services. | selected
managemen roads
t
Infrastructur| Urban Road ling AWMA
e Roads and marking of

deli | Transport | pedestrian
very and Services. | crossings
managemen within the
t Municipality
Infrastructur| Urban Drain Dzorwul
e Roads and| construction | u

deli | Transport | along Westland
very and Services. s

243

139,755.0 Road
0 S
209,832.1 Road
5 s
101,821.5 Road
0 S
522,550.6| 522,550.6 Road | Works,
0 0 S Physical
Planning
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managemen selected
t roads in

8. | Infrastructur| Urban Partial AWMA 591,182.2| 886,773.4 a Road | Works,
e Roads and Reconstructio 8 3 S Physical

deli | Transport | n of Local Planning
very and Services. | Roads
managemen

t

244
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GOVERNANCE AND ACCOUNTABILITY

CENTRAL ADMINISTRATION DEPARTMENT

Managemen| Legislati | Organize 6 No 671,500.0 Administrati
t and| ve A General A 0 on
Administrati | Oversight|  Assembly
on S A Executive

Committee

A Justice and
Security
Sub
Committee
A Finance and
Administrat
ion Sub
Committee
A works
SubCommitteq
A Developme nt
Planning Sub

Committee

245
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A Social service
Sub
Committee

A Sports&
Recreation

Sub
Committee
A Manageme n
A Audit
Committee
A Mun.
Security
Council
(MUSEC)
meetings
A Scholarship
Committee

Meeting

246
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2 | Managemen| Legislati | Organise AWM 32,300. | & Administrati
t and| ve AHIV A 00 on
Administrati [ Oversight|  meetings
on S AHIvV

sensitizatio
n for market
people

A world AIDs
Day

3 | Managemen| Legislati | Organize 2 No | AWM 29,400.00 a Administrati
t and| ve AMunicipal A on

Administrati | Oversight| g 001

on s Feeding
Implementat
ion
Committee

Aschool
Feeding
Monitoring

247
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Managemen
t and
Administrati

on

Legislati
ve
Oversight
s

Organize 4 No

A Municipal
Education
Oversight
Committee
(MEOC)
Meeting

A Municipal
Health
Committee
(MHC)
meeting

AWM

Managemen
t and
Administrati

on

Legislati
ve
Oversight
s

Facilitate

A establishm
ent of
remaining
department
s and units
and suppori
them
activities

A support
activities of
substructur
es (Zonal

Council,

AWM

64,560.00 Administrati

on
270,000.0 Administrati
0 on

248
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Unit
Committee
)

payment of
12 No
P M6 s

and

Assembly
Members
monthly

allowances

176,000.0 a Administrati

0 on

6 [Managemen [Legislati |Organize AWM
t and|ve Marriage A

Administrati |Oversight |Activities and
on S National

Celebrations
and Eventg
(Independence
Day, Senior

Citizens Day &

Far mer s

90,000.00 a Administrati
on

7 |Managemen [Legislati |Presentation of | AWM
t and|ve donations A
Administrati |Oversight | and Servicing 0

on S protocol

249
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activities

8 [Managemen [Legislati |Expenditure on |AWM 1,284,600. a Administrati
t and|ve Utilities A 00 on
Administrati [Oversight
on S

HUMAN RESOURCE DEPARTMENT

Management | Human | Capacity 206,910.00| 324,135.0 HODG® s,
and Resourc | Building A, 0 Procurement
Administration | e ILGS,

City

Escape

Hotel
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Management | Human | Foreign AWM
and Resourc | Travels A
Administration | e (trainings,
conferences,
workshops)
Management | Human | Local Travel | AWM
and Resourc | (trainings, A
Administration | e conferences,
workshops)
Management | Human | Orientation | AWM
and Resourc | of NSS A
Administration | e personnel
and newly
employed
staff
Management | Human | IGF AWM
and Resourc | Compensati | A
Administration | e on
Management | Human | Overtime AWM
and Resourc | Allowances | A
Administration | e
Management | Human | GOG AWM
and Resourc | Validation A
Administration | e

297,393.8 HR | OHLGS,
6 RCC, ILGS,
IAA, PPA
324,139.4 HR | OHLGS,
1 RCC, ILGS,
IAA, PPA
17,306.50 HR |[HOD®O s,
AWMA
944,863.9 HR | AWMA
5
12,437.00 HR | AWMA
2,905,647.9 HR | Admin,
5 Accounts
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8. | Management | Human | Promotion/ | RCC 3,762.27 a HR | AWMA,
and Resourc | upgrading RCC
Administration | e and

conversion

9. | Management | Human | End of year | AWM 407,484.0 a HR | Procurement

and Resourc | motivation A 0
o ) Accounts
Administration | e

INFORMATION SERVICE UNIT

Management | General | Sensitization of 85,000.00

and Administ |[r esi dent
) . MEDIA
ration policies such as
Covid-19
Administratio education etc..
n Printing flyers,
poster, and

brochures on

govtds p

programs

252
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2. | Management | General | Organize Public | AWMA 120,000.0 a ISD | AWMA
and Administ | relations 0
Administratio | ration Complaints
n Committee
meetings
3. | Management | General | Design and AWMA 20,480.00 a ISD
and Administ | administer
Administratio | ration guestionnaires on
n topical issues to
the public
4. | Management | General | Media Coverage | AWMA 88,475.00 a ISD | AWMA
and Administ [lof Assem
Administratio | ration activities,
n
5. | Management | General | Market Survey AWMA 2,000.00 a ISD
and Administ
Administratio | ration
n

MANAGEMENT INFORMATION SYSTEM UNIT (MIS)
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Management| General Annual AWMA
and Administratio | internet
administratio | n bundle for
n the

assembly
Management| General Annual AWMA
and Administratio | maintenanc
administratio | n e of office
n computers
Management| General Printing AWMA
and Administratio | 2024 Bills
administratio | n
n
Management| General Purchase off AWMA
and Administratio | Anti-Virus,
administratio | n Microsoft
n office and

Microsoft

windows
Management| General Yearly AWMA
and Administratio | payment
administratio | n for a smart
n virtual

platform

254

35,000.00

MIS

Budget Unit,
Finance
Department,
Procurement
Unit.

14,000.00

MIS

All Unit

Departments

12,000.00

MIS

Budget Unit,
Finance
Department,
Procurement
Unit.

45,000.00

MIS

All

Department

Unit

6,000.00

MIS

NITA
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BUDGET AND RATING UNIT

Management| Budget & | Organize
and Rating Budget A
Administrati Committee
on Meeting
Management| Budget & | Preparation an| AWM
and Rating gazetting of A
Administrati 2025 FeeFixin
on Resolution
Management| Budget & | Preparation o] AWM
and Rating 2025 A
Administrati Composite
on Budget
Management| Budget & | Implementatio| AWM
and Rating n, Monitoring | A
Administrati & Evaluation
on of 2024

Composite

Budget

255

42,899.00

t&

Ratin

Works,
Physical

Planning

70,671.00

Budge
t&

Ratin

41,907.00

Budge

Ratin

30,044.00

Budge

Ratin g
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Management
and
Administrati

on

Budget &
Rating

Undertake
Data
Collection and
Valuation of

Properties

AWM

PROCUREMENT UNIT

Management| General Prepare an
and Administrati | implement | A
Administrati | on annual
on procureme
nt plan and
quarterly
updates
Management| General Facilitate | AWM
and Administrati | the A
on registration
and

317,410.8
7

24,310.1
3

Budge

Ratin

90,000.00

Procureme

Budget, and

nt Dev ot
Planning

90,000.00 a Procureme | Human
nt Resource

256
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Administrati training of
on service
providers
3. | Management| General Organise | AWM
and Administrati | meetings off A
Administrati | on procureme
on nt
processes
Management| General Conduct AWM
and Administrati | Market A
4 Administrati | on Survey for
on common
user items

DEVELOPMENT PLANNING UNIT

Management | Planning,
Budgeting | MPCU

and
Administratio
n

Organize

meetings

quarterly

300,000.0 Procureme

0 nt

60,000.00 Procureme | Statistics
nt

257

96,810.00
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, Monitorin
g and
Evaluation
2. | Management| Planning, | Update AWMA 35,793.4 a DPU | MPCU
and Budgeting | Strategic 7
Administratio | | Environment
n Monitorin | al (SEA)
g and Assessment

Evaluation| for MTDP

3. | Management| Planning, | Undertake AWMA 58,974.3 a
and Budgeting | Mid-Term
Administratio | | Review of
n Monitorin | 202225
g and MTDP
Evaluation
4. | Management | Planning, | Organize 2 | AWMA 78,510.13 a DPU | MPCU
and Budgeting | No. Town
Administratio | | hall meetings
n Monitorin
g and
Evaluation

258
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Management | Planning, | Monitoring of | AWMA
and Budgeting | programmes
Administratio | | and projects
n Monitorin | in the

g and Assembly

Evaluation
Management | Planning, | Facilitate AWMA
and Budgeting | LED
Administratio | | activities
n Monitorin g (1D1F, BAC,

and etc.) in the

Evaluation| Municipality
Management | Planning, | Preparation | AWMA
and Budgeting | and review of
Administratio | | Annual
n Monitorin g| Actions Plan

and

Evaluation
Management | Planning, | Procure Mini | AWMA
and Budgeting | Photocopier
Administratio | |
n Monitoring

and

Evaluation

108,275.0 DPU | MPCU
0

60,196.5 DPU | MPCU
23,152.5 DPU | MPCU
7,363.85 DPU | MPCU
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9. | Management | Planning, | Capacity AWMA 28,940.1 a DPU
and Budgeting | building for

Administratio Planning

n Monitorin ¢ Officers
and

Evaluation

STATISTICS UNIT

Management| General | Organize dats 16,537.50 Statistic | Finance,
and administ | collection on Budget MIS
administratio | ration new and
n existing

business anq

facilitate

2. | Management| General | Collet data on AWMA 2,205.0 | 9,922.50 a Statistic | Education

and administ | social 0 dept health
administratio | ration facilities such dept
n as school,

hospital

260
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3. | Management| General | Conduct AWMA 3,858.7 | 11,025.00 a Statistic | Health,
and administ | researclon 5 Finance
administratio| ration consumer planning unit
n satisfaction

(client servic
and health
delivery)

4. | Management| General | Conduct AWMA 20,000.00 a Statistic| Procurement
and administ | Market survey . unit
administratio | ration planning unit
n

5. | Management| General | Organize AWMA 14,332.50 a Statistic| GSS
and administ | statistical
administratio| ration meeting
n

261
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Management | General Carry  out AWMA
and Administratio | 1no. |.G.F
Administratio | n audit
n
Management | General Carry out 1no. | AWMA
and Administratio | Cash
Administratio | n management
n (postexpenditurg

audit
Management | General Carry out AWMA
and Administratio | 1no. audit on
Administratio | n Activities of
n department of

SWCD (Day

care centre and

NGOSs)
Management | General Carry out 1no. | AWMA
and Administratio | staff/payroll
Administratio | n audit

n

50,977.30 IAU | Finance dept.
267.00 IAU | Finance Dept
31,750.00 IAU

267.00 IAU | HR dept.
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Management | General Carry out 1no.
and Administratio | special audifif
Administratio | n any)
n
Management | General Carry out 1no.
and Administratio | internal control
Administratio | n system
n evaluation
Management | General Organise 4no.
and Administratio | A staff
Administratio | n developme nt
n program
Aannual
internation al
& local
professiona
I
conference
Management | General Procurement
and Administratio | of logistics

Administratio

n

n

263

23,226.50 IAU

267.00 IAU

350,042.2 IAU | HR
193,600.0 IAU | Procurement
0 Unit
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NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE) UNIT

Management| General Civic 35,000.00
and Administrati | Education | A 0 E
Administrati | on Clubs
on (C.E.Cs)
activities
in Schools
2. | Management| General Engageme| AWM 2,000.0 | 30,000.00 a NCC | SOCIAL
and Administrati |nt off A 0 E WELFARE
Administrati | on Identifiabl
on e groups
on Child
Protection
Issues
3. | Management| General Social AWM 2,000.0 | 30,000.00 a NCC | CHRAJ
and Administrati | Auditing A 0 E
Administrati | on Engageme
on nt

264
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4. | Management| General Education | AWM 4,000.0 | 40,000.00 a NCC | ELECTORA
and Administrati | on the A 0 E L
Administrati | on Electoral COMMISSIO
on Process for N OR

2024 GHANA

5. |Management |General Constitutio 1,000.0 {20,000.00 a
and Administrati on n ang 0
Administrati on Citizenshi

p Week
Celebratio n

265
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5.1.3 Annual Action Plan for 2025
ECONOMIC DEVELOPMENT

FINANCE DEPARTMENT

Management [ Finance | Undertake 22,800.00 Central
and proper e Administratio
Administratio public n/ Budget and
n expenditure Rating
managemen
t
2 | Management | Finance | Develop AWMA 38,000.00 a Financ | Central
and efficient and e Administratio
Administratio effective n/ Budget and
n revenue Rating
mobilizatio
n
3 | Management| Finance | Monitor AWMA 23,500.00 a Financ | Central
and activities of e Administratio
Administratio Revenue n
n collectors to
rake in more
Revenue.
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Management | Finance | Undertake | AWMA 31,000.00 Financ | Central
and proper e Administratio
Administratio Revenue n/ Budget and
n collection Rating
Management| Finance | Purchase of] AWMA 38,000.00 Financ
and Value e
Administratio Books
n
Management | Finance | Payment of | AWMA 1,200,000.0 Financ
and Commissio 0 e
Administratio n to
n Revenue
Collectors
Management | Finance | Capacity AWMA 50,000.00 Financ | Human
and building for e Resource
Administratio revenue
n collectors
and staffs on
PFM  Act
and Gimfis
Management [ Finance | Implement [ AWMA 30,000.00 Financ | Central
and Revenue e Administratio
Administratio improveme n/ Budget and
n nt  Action Rating
plan

267
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Management| Finance | Procuremen] AWMA
and t of
Administratio reflectors,

n protective
jackets,
computers
and
accessories

AGRICULTURE DEPARTMENT

Economic

t

Developmen

Agriculture
Services
and
Manageme

nt

Office
administrati

on

50,000.00

Financ

e

Procurement
Unit

268

18,500.0
0
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Economic Agriculture | Train  crop| AWM
Developmen| Services farmers on| A
t and improved
Manageme| irrigation
nt practices
and use of
good pipe
borne water.
Economic | Agriculture | Carry  out| AWM
Developmen| Services routine A
t and home &
Manageme| farm visits
nt
Economic | Agriculture | Sensitize and AWM
Developme| Services encourage | A
nt and households
Manageme| and schools
nt to establish
backyard
farms/micro
gardensin
their homes
and schools

269

1,500.0| 2,000.00 | 2,000.00 Agri
0 c
16,000.0 Agri
0 c
1,200.0| 2,000.00 | 2,000.00 Agri
0 c
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requirement

S

5 Economic Agriculture | Train AWM
Developmen| Services women on| A
t and food safety
Manageme| &postharvest
nt handling
6 Economic Agriculture | Carry  out | AWM
Developmen| Services routine A
t and surveillance
Manageme| g antk
nt rabies
vaccination
for 1000 pets
7 Economic Agriculture | Train AWM
Developmen| Services livestock A
t and farmers on
Manageme| livestock
nt disease
identificatio
n &
management
and housing

270

1,000.0| 3,000.00 | 4,000.00 Agri
0 c
7,100.0 2,000.00 Agri
0 [
1,000.0| 4,000.00 | 4,000.00 Agri
0 c
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8 Economic Agriculture | Sensitize AWM
Developmen| Services an farmers and A
t Manageme| households
nt on Planting
for food &
jobs  (PFJ)
Rearing for
Food & Jobs
and Planting
for Export &
Rural
development
(PERD)
9 Economic Agriculture | Train staff o AWM
Developmen| Services an| agribusiness| A
t Manageme| & effective
nt extension
delivery
10 | Economic Agriculture | Organize AWM
Developmen| Services an farmers day | A
t Manageme| celebration
nt

271

1,000.0( 3,000.00 | 2,000.00 Agri
0 c
1,000.0( 4,000.00 | 3,500.00 Agri
0 c
102,000.0 Agri | Central
0 c Administratio

n,

Procurement
Unit




CULTURE UNIT

Economic

Trade,
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STUDRAFES

25,000.00

GES, GAVA

Developme| Industry and| T Workshog
nt. Tourism and Drama

Service festival
Economic | Trade, Marketable AWMA
Developme| Industry and| skills training
nt Tourism

Service
Economic | Trade, Craft Festivals| AWMA
Developme| Industry and
nt Tourism

Service
Economic | Trade, Theatre AWMA
Developme| Industry and for
nt Tourism community

Service development
Economic | Trade, Cultural AWMA
Developme| Industry and| Forum
nt Tourism

25,000.00 Culture | Community
Leaders,
GAVA
10,000.00 Culture [ GAVA
15,000.00 Culture | Community
Leaders
20,000.00 Culture | GAVA, GES

272
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Service

273
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EDUCATION DEPARTMENT

SOCIAL DEVELOPMENT

1. | Social Education, [ Science, AWM
serv. Youth and | Technology | A
Delivery. | Sports Math, ICT

Departmen| and

t. Engineering
Clinics.
(STMIE)

2. | Social Education, | Basic AWM
Services | Youth and | School A
Delivery | Sports Festival of

Departmen| Culture and
t. Art.

3. | Social Education, [ Under 15 AWM
Services | Youth and | Games and | A
Delivery | Sports Athletics.

Departmen
t.

13,310.00 Education Administrati
on
16,203.00 Education Administrati
on
Education
11,979.00

274
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4. | Social Education, | Organizatio | AWM 13,310.00 Education Administrati
Services | Youth and | n of A on
Delivery | Sports Continues

Departmen| Professional
t
Developmen
t. (CPD).

5. | Social Education, | Leadership | AWM 6,655.00
Services | Youth and | Training for | A
Delivery | Sports Head

Departmen| Teacher and
t their
Assistants.

6. | Social Education, | BECE Mock | AWM 53,240.00 Education Administrati
Services | Youth and | Examination| A on
Delivery | Sports

Departmen
t

7. | Social Education, | Conducting | AWM 13,310,00 Education Administrati
Services | Youth and | effective A on
Delivery | Sports Monitoring

Departmen
t
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8. | Social Education, | My First AWM
Services | Youth and | Day at A
Delivery Sports School

Departmen
t

9 | Social Education, | Independenq AWM
Services | Youthand | e A
Delivery | Sports

Day
Departmen
¢ celebration

13,310.00 Education
40,000.00 Administrati | Education
on

HEALTH DEPARTMENT

Social
Services

Delivery

Public
Health
Services
and
Manageme

nt

Construction
of
Community

Clinic

276

6

561,153.0

Works

Department
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2 | Social Public Procure Westlan
Services | Health Furniture and | d
Delivery | Services Medical

and Equipment

Manageme| for

nt Community
Clinic and
Health
Directorate

5 | Social Public Organize AWMA
Services | Health A Monthly
Delivery | Services District

and Health

Manageme| Manageme

nt nt meeting.
A Quarterly
District
Health
Committee
meeting

277

221,106,6
6

Healt

Procuremen
t,

Hu
man
Resource
Department,
Works
Department
and
Procuremen
t

87,516.45

106,089.3
9

Healt

Information
Dept.
Education
Dept.
Others as

indicated
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A Quarterly
health

promotion
Activities
A Health

Review
meetings

6 | Social Public Organization | All
Services | Health of quarterly | facilitie
Delivery | Services data s

and management
Manageme | validation
nt meetings

7 | Social Public Organize CHPS
Services | Health quarterly Zones,
Delivery | Services supervision | mental

and exercise Health
Manageme facilitie
nt s.

8 | Social Public Provide AWMA
Services | Health support for
Delivery | Services PLWHIV

and
Manageme
nt

278

6,077.54 | 7,244.42 Healt
h
7,293.04 | 20,663.62| 2,431.2 Healt
5 h
16,206.75( 9,261.00 Healt | Social
h welfare
Dept,
municipal
assembly
HIV

coordinator
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9 | Social Public Support  for | AWMA
Services | Health COVID-19
Delivery | Services Activities
and
Manageme
nt
10 | Social Public Organize and AWMA
Services | Health observe
Delivery | Services World Health
and Days
Manageme
nt
11 | Social Public Public Health | AWMA
Services | Health Promotion
Delivery | Services (Malaria, TB,
and Breast Cance|
Manageme | and
nt HIV/AIDS)

279

17,017.85| 1,802.62 Healt | Information
h Dept
19,981.63 Healt | Social
h Welfare,
Education
and
Information
70,000.00 Healt
0 h
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SOCIAL WELFARE AND COMMUNITY DEVELOPMENT DEPARTMENT

Social Social

Inspect, monitor 6,945.00

serv. welfare | and Facilitate thel A 00 D
delivery | and Registration,
communi | Renewal of Day
ty care and Early
services | childhood
development
centers
(preschools)
licenses and

certification

280
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assistive device
and income
generating
activities,
trainings and
organizational
empowerment

etc..

2 | Social Social Identification, AWM
serv. welfare Registration and | A
delivery | and collection of datal

communi | on persons with

ty Disabilities,

services | conduct, social
enquiry,
investigations
and need
assessment on
person with
disabilities

3 | Social Social Support and AWM
serv. welfare Empower A
delivery | and persons with

communi | Disability in the
ty area of health,
services | education,

11,576. | 57,881.0 SW&C
00 0 D
46,305.0 | 162,067. SW&C | Procurement
0 00 D
Accounts
Accounts

281
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4 | Social Social Initiate, Facilitate| AWM
serv. welfare | and supervise th{ A
delivery | and Disbursement

communi | Process fo
ty Persons with
services | Disabilities

5 | Social Social Monitor the AWM
serv. welfare | Utilization of the | A
delivery | and fund

communi
ty
services

6 | Social Social Facilitate AWM
serv. welfare | Registration, A
delivery | and Renewal and

communi | Monitoring of

ty Non-

services | Governmental
Organization
(NGOOb6s)
monitor their
activities

34,728.0 SW&C | Procurement
0 D
Accounts
23,152.0 | 11,576.0 SW&C
0 0 D
11,576. | 11,576.0 SW&C
00 0 D

282
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7 | Social Social Child Rights and] AWM
serv. welfare | Family Welfare| A
delivery | and promotion and

communi | protection

ty activities, Child

services | maintenance,
access custody,
paternity, family
welfare and
general Welfare
of Children. in
need of care and
protection.e.g.
Missing,
Abandon,
stranded Abused
etc. (Case
management)

8 | Social Social Awareness AWM
serv. welfare | creation and A
delivery | and education on

communi | health,

ty environmental

services | and other
pertinent issue

11,576. | 23,152.0 SW&C | NGOO6 s
00 0 D

68,559.0 SW&C | Health,

0 D Directorate

Environmental
Health
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e.g., COVIB19,
environmental

cleanliness etc..

9 | Social
serv.

delivery

Social
welfare
and
communi

ty

services

Supervise
&Monitor Social
protection and
Intervention
programs within
the municipality
A LEAP:
mobilize
and
supervise
cash out for
all cycles
and report
to all stake
holders
A school
Feeding
etc..

AWM

11,576.0
0

11,576.0
0

SW&C

LEAP

Secretariat
MoGCSP

School
Feeding

secretariat

284
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10 | Social Social Run AWM
serv. welfare | workshop/Undert] A
delivery | and akesensitization

communi | education and
ty awareness
services [ creation on socid
issues and
training on
gendefbased
violence
interventions
Programs
Social Social Organize skill AWM
serv. welfare | training for youth| A
delivery | and and Gender
communi | empowerment
ty e.g., Bead makin
services | etc..

34,728.0 SW&C | Health

0 D Directorate
NCCE
NGOd s
Education

68,559.0 SW&C

0 D

285
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11 | Social Social Collection of data) AWM
serv. welfare on LEAP| A
delivery | and Household and

communi | beneficiaries,

ty vulnerable  ang

services | indigents, for free
National Health
insurance
registration anc
renewal

12 | Social Social Monitoring on all| AWM
serv. welfare [ activities A
delivery | and

communi
ty
services

11,576.
00

46,305.0
0

SW&C

LEAP

secretariat

National
Health
Insurance
Authority
(NHIA)

Assembly
Members
Opinion

leaders

22,500.
00

SW&C

286
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YOUTH EMPLOYMENT AGENCY (YEA) UNIT

1 | Social Education, Public AWMA 27,300.00 YEA -
services | Youth & education
Delivery | Sports and and
Library sensitization
Services exercise on
YEA
modules and
opportunities
2 | Social Education, Train youth | AWMA 37,650.00 YEA | Social Welfare
services | Youth & in the
Delivery | Sports and municipality
Library on selected
Services vocational
skills
3 | Social Education, Capacity AWMA 34,800.00 YEA | Environmental
services | Youth & building Dept.
Delivery | Sports and workshops
Library for YEA
Services stationed
beneficiaries
in the
municipal

287
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4 | Social Education, Frequent AWMA
services | Youth & monitoring
Delivery | Sports and and

Library evaluation of

Services beneficiaries
of the various
Youth
Employment
Agency

5 | Social Education, Headcount | AWMA
services | Youth & for YEA
Delivery | Sports and beneficiaries

Library
Services

14,400.00

YEA

14,070.00

YEA

BIRTH AND DEATHS UNIT

1 Social
service
delivery

Births and
Deaths

Education | AWMA

on Births
and Death
registratio

6,945.0

Births
and

Health

Department

288
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registration| n to
services th
e public.

2 | Social Births and | Organize | AWMA
service Deaths Mass
delivery registration| registratio

services n for fresh
babies and
children
above one
year

Death

6,945.0

Births
and
Death

Health

Department

NATIONAL YOUTH AUTHORITY (NYA) UNIT

Social
services

delivery

Education,
Youth &
Sports and
Library
Services

Adolescence
and

reproductive

health care

(Substance)

289

13,000.00

MPO,
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2 | Social Education, | Sports and] AWMA
services Youth & Recreational
delivery Sports and | (Running and
Library High Jumps)
Services
3 | Social Education, | Facilitate AWMA
services Youth & Sensitization
delivery Sportsand| on  Violence
Library Crime and
Services Security
4 | Social Education, | Entrepreneurial| AWMA
services Youth & I Skills for
delivery Sports and | Self
Library Employment
Services (Pitching  of
Youth)

290

23,500.00 NY | Sport
A Dept.
, MPO, ISD
18,000.00 NY | Security
A Services,
JHMPO
9,000.00 NY MPO, NBSSI
A
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ENVIRONMENTAL, INFRASTRUCTURE AND HUMAN SETTLEMENT

ENVIRONMENTAL HEALTH AND SANITATION DEPARTMENT

Social Environment| Promotion
services | aland of A
delivery | sanitation pu
services blic
health
education
2 | Social Environment| Liquid AWM
services | aland waste A
delivery
sanitation manageme
services nt
3 | Social Environment| Collet and | AWM
services | al and update A
delivery | sanitation DESSAP
services

70,000.00

40,000.00

U Social
welfare
200,000.0{ 150,000.0 EHS | Urban
0 0 U Roads,
Works
60,000,00 EHS | Planning
U Unit,
Statistic

201
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4 | Social Environment| Capacity | AWM
services | aland building for | A
delivery | sanitation staffs

services

5 | Social Environment| Organize | AWM
services | aland national A
delivery | sanitation sanitation

services day and
clean up
exercise

6 | Social Environment | Procureme | AWM
services | aland nt of
delivery | sanitation sanitary

services equip
S

7 | Social Environment | Enforceme | AWM
services | aland nt of the A
delivery | sanitation Assembly

services Bye-Law

8 | Social Environment| Air and | AWM
servi Health and | noise A
delivery | Sanitation | control

Services

120,000.0 EHS | Human
0 U Resource
80,000.00| 80,000.00 EHS | Assembly
U Members,
residence
association
100,000.0| 100,000.0 EHS | Procuremen
0 0 U t unit
45,000.00 EHS | Tax
U forc
e, police
service,
judiciary
30,000.00| 25,000.00 EHS | EPA, Police
U Service,
Assembly
Members

292
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9 | Social Environment | Enforceme | AWM
service al and nt of[ A
delivery sanitation Covid-19

services Protocols

10 | Social Environment | Promotion | AWM
service al and of A
delivery | sanitation house

services s toilet

11 | Social Environment| Distributio | AWM
Services | al and n of[ A
Delivery | sanitation Dustbins at

services Lorry
Stations

12 | Social Environment| Support AWM
Services | al and Clean Your| A
Delivery | sanitation Frontage

services Programme

20,000.00( 15,000.00 EHS | Tax Force
U .
Police
service
100,000.0] 20,000.00 EHS | GASSLIP,
0 ] MOSAWR
20,000.00 EHS
]
200,000.0 EHS
0 ]

293
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TRANSPORT UNIT

Management

General

Procureme

and Administratio| nt of vehicles | A
Administratio| n
n
2 | Management| General Running Cost o] AWM
and Administratiol As sembl [ A
Administratio| n Vehicles
n (batteries, tyres
roadworthy and
insurance
3 | Management| General Fuel and AWM
and Administratio| lubricants for | A
Administratio| n Assembl
n Heads of
Dept. and Unit
personal
vehicles

294

400,000.0

Transpo

Administratio

0 rt n
189,000.0 Transpo

0 rt
903,160.0 Transpo

0 rt
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4 | Management| General Maintenanc AWM 204,240.0 a Transpo
and Administratio| e of A 0 rt
Administratio| n Assembly and
n Oof ficer

personal
vehicles

NATIONAL DISASTER MANAGEMENT ORGANISATION (NADMO) DEPARTMENT

1 | Environmen| Disaster | Organize AWM 36,288.00 a NADM | GNFS,
al Prevention| Public A o] GES, MHD
Managemer| and Education/

Manageme| sensitizatio n on
nt Disaster
Prevention and
Covid-

19in

Schools,

Markets,

Lorry

295



Medium Term Development Plan 2022025

Station, Churche
and
Mosque.
Disaster Organize AWM 51,840.00 NADM | AWMA
Environmen| Prevention| Disaster A o)
al and Manageme
Managemer| Manageme nt
nt Committee
Meeting
Disaster Emergency AWM 41,472.00 NADM | GNFS
Prevention| Response A O
Environmen| and
al Manageme
Managemen| Nt
Environmen| Disaster | Organize Tree AWM 34,560.00 NADM | FC, AGRIC
al Preventior| Planting. A (0] DEPT.
Managemer| and AND
Managemé NABCO
nt
Environmen] Disaster | Monitoring AWM 44,928.00 NADM
al Preventior] Exercise A (0]
Managemer| and
Managemg

296




Medium Term Development Plan 2022025

nt
Environmen] Disaster | Organize AWM 51,840.0 NADM | MHD &
al Preventior] Mini A 0 0 MEHO
Managemer| and Durbars/
Managemq Stakeholde r
nt Meetings on
Diseases,
Epidemics and
Pandemics
Like
Covid-19,
Cholera Etc..
Environmen| Disaster | Train Staff and AWM 43,200.00 NADM | GNFS,
al Preventof Dvgbés on|A (0] HYDRO
Managemer| and Disasters DPT..
Managemq Prevention DISEASE
nt Mitigation CONTROL
Strategies UNIT.
Environmen| Disaster | Providing AWM 10,000.00 NADM
al Preventior] Relief A @)
Managemer| and Support to
Managemd victims
nt
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9 | Environmen] Disaster | Procureme AWM
al Preventior] nt of Relief A
Managemer| and ltems

Managem;
nt

10 | Environmen)| Disaster | Organize AWM
al Preventior] Public Education/| A
Managemer| and sensitizatio n on

Managem{ Fire and Road
nt Safety
Campaign

PHYSICAL PLANNING DEPARTMENT

Infrastructur
e Delivery
and
Managemen
t

Spatial
Planning

Electronic
submission
and

archiving of

developme

298

136,880.0 NADM
0 @)
40,608.0| 40,608.00 NADM | GNFS,
0 @) MTTD &
STREET
SENSE GH.

4

250,574.2

MEMBERS
OF SPC
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nt application

2 | Infrastructur | Spatial Organize 12 | AWMA 100,000.0 a PPD | MEMBERS
e Delivery | Planning spatial 0 OF SPC
and planning
Managemen committee
t meetings

3 | Infrastructur| Spatial Organize 24 | AWMA 250,000.0 PPD | SUB-TECH
e Delivery | Planning technical 0 3 MEMBERS
and Subcommittes
Managemen meetings
t

4 | Infrastructur | Spatial organized 24 | AWMA 100,000.0 PPD | SubTech
e Delivery | Planning technical 0 3 Members
and subcommittee
Managemen inspections
t

5 | Infrastructur| Spatial Installation of] AWMA 146,410.0 a PPD | SAT
e Delivery | Planning all street poled 0 MEMBERS,
and with GOG
Managemen street names.
t
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Infrastructur | Spatial Install property AWMA

e Delivery | Planning number

and plates on all

Managemen properties

t within the
Municipalit y

Infrastructur | Spatial Maintenanc | AWMA

e Delivery | Planning e of existing

and street poles

Managemen

t

Infrastructur | Spatial Organise AWMA

e Delivery | Planning 12. No

and street

Managemen naming

t meeting

Infrastructur | Landscapin| Landscape anf AWMA

e Delivery | g plant

and grass at

Managemen open space to

t

check
erosion and
mowing of

grass.

900,510.1 PPD | SAT

6 MEMBERS,
GOG

33,000.00 PPD | SAT
MEMBERS

93,995.22 PPD | SAT
MEMBERS

195,185.0 PPD | PARKS &

4 GARDENS
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10

Infrastructur
e Delivery
and
Managemen
t

Spatial
Planning

trimming  of| AWMA
hedges an
weeding  of
selected ared
within the

municipalit y

WORKS DEPARTMENT

Infrastruct
ure
delivery
and
manageme

nt

Public
Works,
Rural
Housing
and Water
Managem

ent

Paving of compound
and Landscaping of
the Assem|

office block complex

301

60,000.00

PPD

PARKS &
GARDENS

850,000.00

ks

Central
administrati

on
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2 | Infrastruct | Public Facilitate the ATRAC
ure Works, construction of o]
delivery Rural Senior High School | Bawales
and Housing hie
manageme| and Water
nt Manageme

nt

3 | Infrastruct | Public Facilitate the Roman
ure Works, construction of Ridge
delivery Rural District Hospital
and Housing
manageme| and Water
nt Manageme

nt

4 | Infrastruct | Public Construction of ATRAC
ure Works, Pavement (0]
delivery Rural Landscaping and
and Housing External Works
manageme| and Water | (Repair of wall, gate
nt Manageme| etc..) at ATRACO

nt

302

250,000,00 Wor | GES
ks

250,000.00 Wor | GHS
ks

300,000.00 Wor | Physical
ks Planning
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5 | Infrastruct | Public Construct 3unit Dzorwul
ure Works, classroom with u
delivery Rural ancillary facilities
and Housing block for the special
manageme| and Water | school (Phase 2)
nt Manageme

nt

7 | Infrastruct | Public Purchase AWMA
ure Works,
delivery Rural A tools/logistics for
and Housing development
manageme| and Water control
nt Manageme| A Backhoe

nt Excavator

8 | Infrastruct | Public Construction of meal Santana
ure Works, shop
delivery Rural
and Housing
manageme| and Water
nt Manageme

nt

0 | Infrastruct | Public Provision and AWMA
ure Works, maintenance of 150
delivery Rural number street lights

303

700,000.00 Wor | Physical
ks Planning
115,000,000 Wor | Central
.00 ks Administrat
ion
500,000.00 Wor | Environmen
ks tal Health
Unit
350,000.00 Wor | Central
ks Administrat
ion
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and Housing
manageme| and Water
nt Manageme
nt
10 | Infrastruct | Public Construction of KG g Abelenk
ure Works, Abelenkpe Basic pe
delivery Rural 1]
and Housing
manageme| and Water
nt Manageme
nt
11 | Infrastruct | Public Maintain of office AWMA
ure Works, building, public
delivery Rural infrastructure and
and Housing furniture and fixtures
manageme| and Water
nt Manageme
nt Housing
and Water
Manageme
nt

304

500,000.00 Wor | Estate
ks

835,000.00 Wor | Estate
ks
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12 | Infrastruct | Public Construction of North
ure Works, Office Building Dzorwul
delivery Rural u
and Housing
manageme| and Water
nt Manageme

nt

14 | Infrastruct | Public Demolition/Deconge| AWMA
ure Works, stion of unauthorized
delivery Rural structures
and Housing
manageme| and Water
nt Manageme

nt

ROADS DEPARTMENT

Infrastructu
re delivery
and

managemer

Urban
Roads and
Transport

Services

Desilting of
Earth

Channels

AWMA

305

300,000.00 Wor
ks
120,000.00 Wor | Central
ks administrati
on

171,738.9
3

Road

Works,
Physical

Planning
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t

2 | Infrastructu | Urban Cleaning of AWMA a Road
re delivery | Roads and Open Drains 512,435.0 S
and Transport 0

managemer| Services.
t

3 | Infrastructu | Urban Routine roadl AWMA 905,106.62( 110,319.9 a Road
re delivery | Roads and maintenance 4 s
and Transport | (Patching,

managemer| Services. | resealing of]
t roads,

replacement
of metal

gratings and

road signs)
4 | Infrastructu | Urban Minor AWMA a Road
re delivery | Roads and drainage 153,730.5 S
and Transport | repair in the 0

managemer| Services. | municipality

t

5 | Infrastructu | Urban Construction | AWMA 230,815.37 a Road
re delivery | Roads and of Speed S
and Transport [ humps on

managemer| Services. | selected

t roads
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Infrastructu | Urban Road ling AWMA Road
re delivery | Roads and marking of 112,003.6 S
and Transport | pedestrian 5
managemer| Services. | crossings
t within the

Municipality
Infrastructu | Urban Drain Dzorwul 1,674,805.6 Road | Works,
re delivery | Roads and construction | u 6 s Physical
and Transport | along Westland Planning
managemer| Services. | selected s
t roads in
Infrastructu | Urban Partial AWMA Road | Works,
re delivery | Roads and Reconstructi 975,450.77 | 650,300.5 s Physical
and Transport | on of Local 1 Planning
managemer| Services. | Roads

t
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GOVERNANCE AND ACCOUNTABILITY

CENTRAL ADMINISTRATION DEPARTMENT

Managemen
t and
Administrati

on

Legislati ve
Oversight
s

Organize 6 No

A General
Assembly

A Executive
Committee

A Justice and
Security
Sub
Committee

A Finance and
Administrat
ion Sub
Committee

A works
SubCommitteq

A Developme nt
Planning Sub
Committee

A Social service|

AWM

308

671,500.0
0

Administrati

on
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Sub
Committee
A Sports
&
Recreation
Sub
Committee
A Manageme
nt meetings
A Audit
Committee
A Mun.
Security
Council
(MUSEC)
A Scholarship

Committee

32,300. | a Administrati
00 on

2 | Managemen| Legislati | Organise AWM
t and | ve AHIV A
Administrati [ Oversight|  meetings
on S AHIvV
sensitizatio
n for market

people
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A World AIDs
Day

3 | Managemen| Legislati | Organize 2 No 29,400.00 a Administrati

t and | ve A Municipal on

Administrati | Oversight|  School

on S Feeding
Implementat
ion
Committee

A school
Feeding

Monitoring

4 | Managemen| Legislati | Organize 4 No| AWM 64,560.00 a Administrati

t and| ve A Municipal | A on
Administrati | Oversight|  Education
on S Oversight
Committee
(MEOC)
Meeting
A Municipal
Health
Committee
(MHC)

meeting
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5 | Managemen
t and
Administrati

on

Legislati
ve
Oversight

S

Facilitate

A establishm

A support

A payment of

ent of
remaining
department
s and units
and suppori
their
activities

activities of
substructur
es (Zonal
Council,
Unit
Committee

)

12 No
P Mo s
Assembly
Members
monthly

allowances

AWM

270,000.0
0

Administrati

on
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6 | Managemen| Legislati | Organize AWM
t and| ve Marriage A
Administrati | Oversight| Activities and
on S National

Celebrations

and Events
(Independence
Day, Seniof
Citizens Day &
Far mer s

7 | Managemen| Legislati | Presentation off AWM
t and| ve donations A
Administrati | Oversight| and Servicing
on S of protocol

activities

8 | Managemen| Legislati | Expenditure on] AWM
t and| ve Utilities A
Administrati | Oversight
on S

312

176,000.0 Administrati
0 on
90,000.00 Administrati

on
1,284,600. Administrati
00 on
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HUMAN RESOURCE DEPARTMENT

Management| Human Capacity 227,601.00| 340,341.7 HOD®G s,
and Resource | Building A, 5 Procurement
Administrati ILGS,
on City

Escape

Hotel

2 | Management| Human Foreign AWM 312,263.5 a HR | OHLGS,
and Resource | Travels A 5 RCC, ILGS,
Administrati (trainings, IAA, PPA
on conferences,

workshops)

3 | Management| Human Local Travel | AWM 340,346.3 a HR | OHLGS,
and Resource | (trainings, A 8 RCC, ILGS,
Administrati conferences, IAA, PPA
on workshops)

4 | Management| Human Orientation | AWM 18,171.82 a HR |[HOD®G s,
and Resource | of NSS| A AWMA
Administrati personnel
on and newly
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employed
staff

5 | Management| Human Staff durbar | AWM 22,398.17 HODG®G s,
and Resource A AWMA
Administrati
on

6 | Management| Human IGF AWM 992,107.1 HR | AWMA
and Resource | Compensati | A 4
Administrati on
on

7 | Management| Human Overtime AWM 13,058.85 HR | AWMA
and Resource | Allowances | A
Administrati
on

8 Management| Human GOG AWM 3,196,212.7 HR | Admin,
and Resource | Validation A 4 Accounts
Administrati
on

9 | Management| Human Promotion/ | RCC 3,950.38 HR | AWMA,
and Resource | upgrading RCC
Administrati and
on conversion

10 | Management| Human End of year | AWM 427,858.2 HR | Procurement
and Resource | motivation A 0 Accounts
Administrati
on

314
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INFORMATION SERVICE UNIT

Management

General

Sensitization  of

and Adminis [r esi dent|A
Administratio | tration policies such as
n Covid-19
education etc
Printing  flyers,
poster, and
brochures on
govtds
and programs
2 | Management| General | Organize Publi AWM
and Adminis | Relations A
Administratio | tration Complaints
n Committee
meetings
3 | Management| General | Design and AWM
and Adminis | administer A
Administratio | tration | questionnaires o

n

315

86,000.00

MEDIA
140,000.0 ISD | AWMA
0
20,700.00 ISD




Medium Term Development Plan 2022025

topical issues tq

the public
4 | Management| General | Media Coverage { AWM 90,000.00 a ISD | AWMA
and Adminis [Assembl y[A
Administratio | tration [ activities,
n
5 | Management| General | Market Survey AWM 2,500.00 a ISD

and Adminis A
Administratio | tration

n

MANAGEMENT INFORMATION SYSTEM (MIS) UNIT

Management| General Annual 35,000.00 Budget Unit,
and Administratio | internet Finance
administratio | n bundle for Department,
n the Procurement
assembly Unit.
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Management| General Annual AWMA 14,000.00 MIS | All Unit
and Administratio | maintenanc
administratio | n e of office Departments
n computers
Management| General Printing AWMA 12,000.00 MIS | Budget Unit,
and Administratio | 2025 Bills Finance
administratio | n Department,
n Procurement
Unit.
Management| General Purchase off AWMA 45,000.00 MIS | All
and Administratio | Anti-Virus, Department
administratio | n Microsoft _
n office and unt
Microsoft
windows
Management| General Yearly AWMA 6,000.00 MIS | NITA
and Administratio | payment
administratio | n for a smart
n virtual
platform

317
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BUDGET AND RATING UNIT

Management| Budget & | Organize

and Rating Budget

Administrati Committee AWM

on Meeting A

Management| Budget & | Preparation an

and Rating gazetting of

Administrati 2026 AWM

on FeeFixing A
Resolution

Management| Budget & | Preparation of | AWM

and Rating 2026 A

Administrati Composite

on Budget

Budge | Heads of
45,044.00 t & | Management
Ratin | Cost Centres
g
74,205.00 Budge | Finance,
t & | MIS,
Ratin | Environment
o] al Health,
Physical
Planning,
Social
Welfare,
Audit, Ghana
Publishing
Budge | Heads of
44,003.00 t & | Management
Ratin | Cost Centres
g

318
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Management| Budget & | Implementatio
and Rating n, Monitoring
N . AWM
Administrati & Evaluation
A
on of 2025
Composite
Budget
Management| Budget & | Undertake
and Rating Data
o ] AWM
Administrati Collection and A
on Valuation of
Properties

PROCUREMENT UNIT

Management| General

Administrati

on

Prepare an{ AWM

implement

Budge | Finance,
31,547.00 t & MIS, Audit,
Ratin | Management
g Cost Centres
333,281.4] 25,525.6 Budge| Land
2 3 t & | Valuation
Ratin | Division,
g Finance,
Statistics

319

120,000.0

0

Procureme

Budget, and
Devdt

Planning
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user items

Administrati annual
on procureme
nt plan and
quarterly
updates
2 | Management| General Facilitate | AWM 120,000.0 Procureme | Human
and Administrati | the A 0 nt Resource
Administrati | on registration
on and training
of service
providers
3 | Management| Legislative Organise | AWM 400,000.0 Procureme
and Oversight meetings off A 0 nt
Administrati procureme
on nt
processes
4 | Management| General Conduct AWM 80,000.00 Procureme | Statistics
and Administrati | Market A nt
Administrati | on Survey for
on common
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DEVELOPMENT PLANNING UNIT

Management

Planning,

Organize

and Budgeting | MPCU
Administratio | | meetings
n Monitorin | quarterly
g and
Evaluation
Management | Planning, | Update AWMA
and Budgeting | Strategic
Administratio | | Environment
n Monitorin | al (SEA)
g and Assessment
Evaluation| for MTDP
Management| Planning, | Organize 2| AWMA
and Budgeting | No.  Town
Administratio | | hall meetings
n by
December,
2022

321

88,200.00

32,466.0
0

DPU

MPCU

71,211.00

DPU

MPCU
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Monitorin
g and
Evaluation
4 | Management| Planning, | Monitoring of [ AWMA 98,208.6 a DPU | MPCU
and Budgeting | programmes
Administratio | | and projects
n Monitorin | in the
g and Assembly
Evaluation
5 | Management| Planning, | Facilitate AWMA 54,600.00 a DPU | MPCU
and Budgeting | LED
Administratio | | activities
n Monitorin | (1D1F, BAC,
g and etc.) in the
Evaluation| Municipality
6 | Management| Planning, | Preparation | AWMA 21,000.0 a DPU | MPCU
and Budgeting [ and review of 0
Administratio | | Annual
n Monitorin | Actions Plan
g and
Evaluation

322



Medium Term Development Plan 2022025

7 | Management| Planning, | Procure 1No.| AWMA 5,750.00 a DPU
and Budgeting | Office
Administratio | | Computers
n Monitorin | and
gand Accessories
Evaluation
8 | Management| Planning, | Capacity AWMA 26,250.0 a DPU
and Budgeting | building 0
Administratio | | for
n Monitorin | Planning
g and Officers
Evaluation
9 | Management| Planning, | Organize AWMA 88,200.00 a DPU | MPCU
and Budgeting | MPCU
Administratio | | meetings
n Monitorin g | quarterly
and
Evaluation

323



STATISTICS UNIT

Management

General

Medium Term Development Plan 2022025

Organize data

and administratiq collectio n on
administratio| n new and
n existing

business and

facilitate
Managemen{ General Collet AWMA
and administratiq data on
administratio| n social
n facilities

such as

school, hospital
Managemeni General Conduct resear¢ AWMA
and administratiq on
administratio| n permittin g

n

17,364.38

Statisti

Finance,

c Budget MIS
2,315.2| 10,418.63 Statisti | Education
5 c dept

heal
th dept
4,051.6| 11,576.25 Statisti | Finance,
9 c Works Dept
Physical
Planning,
Nabco

324
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4 | Management General Organize AWMA 15,049.13 a Statisti | GSS
and administratiq statistical ¢
administratio| n meeting
n

INTERNAL AUDIT UNIT

1 | Management| General Carry out 1nd AWMA 55,000.00 a IAU | Finance Dept
and Administratio | I.G.F audit
Administratio | n
n
2 | Management| General Carry out 1no. | AWMA 300.00.00 a IAU | Finance Dept
and Administratio | Cash
Administratio | n management
n (postexpenditur
audit
3 | Management| General Carry out 1no. | AWMA 6,000.00 a 1AU
and Administratio | zonal councils
Administratio | n audit
n
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Management| General Carry out 1no. | AWMA 300.00.00 IAU
and Administratio | Store & transpol
n
Administratio management
n audit
Management| General Carry out 1nol AWMA 23,226.50 IAU
and Administratio | special audit (i
Administratio | n any)
n
Management| General Carry out 1nd AWMA 300.00.00
and Administratio | internal control
Administratio | n system
n evaluation
Management| General Organise 4no. | AWMA 366,000.0 IAU | HR
and Administratio 0
Administratio [ n A staff
N developme n
program
A annual
internation
al & local

professiona
|
conference

S
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8 | Management| General Procurement of| AWMA 200,000.0 a IAU | Procurement
and Administratio | logistics 0 Unit
Administratio | n

n

NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE) UNIT

1 | Management| General PostElection | AWM 1,000.0| 10,000.00 a NCC | ELECTORA
and Administrati | Engagement | A 0 E. L
Administrati | on COMMISSIO
on N OH

GHANA

2 | Management| General Constitution | AWM 1,500.0| 22,000.00 a NCC | GES
and Administrati | Week and| A 0 E
Administrati | on Citizenship
on Week

Activities

3 | Management| General Social AWM 2,000.0| 19,000.00 a NCC | CHRAJ
and Administrati | Auditing A 0 E
Administrati | on Engagement
on
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4 | Management| General Civic AWM 1,500.0| 35,000.00 a NCC | GES
and Administrati [ Education A 0 E
Administrati | on Clubs
on (C.LECs) in

Schools

5 | Management| General Accountabilit yy AWM 3,000.0| 35,000.00 a NCC | CHRAJ
and Administrati Rule | A 0 E
Administrati | on of Law
on Action

Programme
(ARAP)

328
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CHAPTER SIX

MONITORING AND EVALUATION ARRANGEMENTS

6.0 Introduction

This chapter presents the monitoring and evaluation arrangements for the MTDP. It analyses the Stakeholders of the

Municipality, provides the Monitoring Matrix, touches on intended Evaluation and PM&E to be undertaken for the
Plan period.

6.1 Monitoring and Evaluation

The extent to which the MTDP will achieve its set goals and objectives depends, to a very large extent, on a
wellstructured M&E framework that tracks the use of resources, ensures a high level of efficiency and also considers
P&ME. The overall M&E conditio and capacity of AWMA is adequate with the M&E intended to serve as a check
and guide in the implementation of the MTDP by;

A Tracking the use of resources in order to ensure prudent management and accountability so as to sustain the
interest of all stakeholders in the plan.

A Ensuring effective and efficient delivery of services to meet the intended needs of beneficiaries and society
at large.

A Evaluating the level of progress, outcomes and impacts made in implementing the MTDP and its goals,
objectives and targets to in improve decision.

6.2 Stakeholder Analysis

Stakeholder analysis identifies all primary and secondary stakeholders who have a vested interest in the issues with
which the project or policy is concerned. The goal of the stakeholder analysis is to develop a strategic view of the
human and institutiohdandscape, and the relationships between the different stakeholders and the issues they care
about most. It is expected that all the stakeholders identified will contribute their quota toward making the
implementation of this M&E Plan a success.
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Table 6.1: Stakeholder Analysis

Stakeholder Class Needs/ / Interest/Responsibility Involvement in M&E
NDPC Primary A Provision of technical support A Monitoring
A Monitor the Assembly to deliver on requirements A Dissemination of M&E
A Status of project implementation results
A Amount of money spent on project A Compilation of Reports
A Quarterly and Annual Progress Reports
MLG&RD Primary A Status of project implementation A Monitor progress of
implementation
A Provide necessary advice
MPCU Primary A To plan, monitor & evaluate, report on A All M&E activities
implementation of programs/ projects and A Disseminate M & E
disseminate results. reports/findings
A Capacity building A Development of a database
A Data collection A Capacity building
A Dissemination of logistic support A through workshops
A Data collection
A Report writing
RCC Primary A Status of project implementation A Monitor progress of
implementation
A Provide necessary advice
A Dissemination of M&E
results
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DECENTRALISED Primary A Data collection A Involve M&E activities
DEPARTMENTS/UNITS A Vvalidation of MPCU report A Preparation of M&E plans
A To plan, monitor & evaluate, report on A Capacity building
implementation of programs/ projects and A Organization of workshops
disseminate results.
A Use of MTDP A Data collection
A Use of M&E Guidelines A Disseminate M & E
A Baseline data, Indicators & Targets reportsfiindings
A Enhanced institutional strengthening A~ Coalition
A Undertake citizenbds as A Development of a database
A Report writing
MPs Primary A Lobby for projects A Monitoring
A Formulate Policies Dissemination of M&E
A Disseminate policy decision A results
Disseminate information A Workshops
Facilitate the Legislation of laws Data collection
TRADITIONAL Primary A Provide Baseline data A Provide data
RULERS/AUTHORITIES A Disseminate results A Monitoring
A Citizens Assessment /mobilisation A Capacity building
A Development of their communities Validation workshop
Advocacy A Dissemination workshop
Mobilization results

Validation of reports
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A Report writing
ASSEMBLY MEMBERS Primary A To plan, monitor & evaluate, report on A Facilitate Development of
implementation of programs/ projects and Database
disseminate results. A Monitoring
A Approve of Plans for M&E A Workshops
A Provide Baseline data, A Data collection
A Disseminate results Dissemination
A Policy formulation
M&E Reports
Dissemination of information
Community mobilization
OPINION LEADERS Primary A Provide Baseline data, Disseminate A Development of Database
results
RESIDENTS ASSOCIATIOS Primary A Provide Baseline data A Facilitate in the developmer
A Disseminate results of Database
A Citizen Assessment A Workshops
A Improve service delivery A Dissemination data collecte
Advocacy
Mobilization
A validation of reports
A M&E reports
A Demand accountability
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LOCAL NGOs /CBOs/CSOs Secondary A Provide Baseline data A Monitor and Evaluate M&E
A Disseminate results activities
A Create awareness A Workshops
A Advocacy A Data collection
A Mobilization A Dissemination
A Validation of reports
A M&E reports
A Demand accountability
DONOR PARTNERS Secondary A Monitor and evaluate A Monitoring
A Provide Resource for example funds A Dissemination of reports
A Capacity building A Evaluation
A" Technical expertise
MEDIA Secondary A Status of implementation of the MTDP A Communicate information {
A

How much money is being spent on projects

the general public

Source: MPCU AWMA, 2021
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6. 3 Monitoring Matrix

The Monitoring Matrix has been formulated to track the implementation of programmes and projects as contained

in the PoA. It includes national and district core indicators formulated by NDPC as well as district specific indicators
by the MPCU.

335



Medium Term Development Plan 2022025

Table 6.2: Monitoring Matrix

Goal: Build a Prosperous Society

Programmel: Economic Development

Sub-Programme 1: Trade, Industry and Tourism Services

Indicator Indicator Indicator | Baseline Targets (20222025) Disaggregation Monitoring | Responsibility
Definition Type 2021 2022 | 2023 | 2024 | 2025 Frequency
% Improvement i| %. of SME§ outcome | 5% 10% | 10% | 15% | 20% | A Shiashie Zonal | Annually BAC
SMEs access to access to Council
financial market financial A Westland Zonal
market againg Council
total A Abelenkpe I
Zona
SMEs Council
identified
Financial

Programme 1: Economic Development

Sub-Programme 2: Agriculture Services and Management

Indicator Indicator Indicator | Baseline Targets (20222025) Disaggregation Monitoring | Responsibility

Definition Type 2021 2022 | 2023 | 2024 | 2025 Frequency
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% change in outpu] % of  thg outcome Zonal
peracre Productivity
measure by th Zonal
area
Maize cultivated Zonal
0.9% 09% | 1.0% |12 | 1.3 A Shiashie Annually AGRI DEPT
Cassava 4.8mt Council
3.6 mt 0.9% 0.9% | 0.9% | % | % ounc
Local vegetables A Westland
4.7mt 1.5% 15% | 1.5% | 0.9 | 0.9 _
Exotic vegetables Council
28.1mt 3% 3% 3% % % A Abelenkpe
Cattle P
114 5% 5% 5% 15 |15 Council
Poultry
660 50% 50% | 50% | % %
Rabbit
85 10% 10% | 10% | 3% | 3%
5% | 5%
50% | 50%
10% | 10%
Goal: Create Equal Opportunities for All
Programmel: Social Services Delivery
Sub-Programme 1: Education, Youth & Sports and Library Services
Indicator Indicator Indicator | Baseline | Targets (20222025) Disaggregation | Monitoring Responsibility
Definition | Type 2021 2022 2023 2024 2025 Frequency
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Net enrolment | The rate of | outcome
rate in the number
appropriate
kindergarten ly
primary 70% 70% 75% 80% 80% Public Annually GES
78% 78% 80% 80% 85% Schools
JHS aged 75% 75% 80% 85% 85% Private
pupils/stud Schools
ent enrolled
in the
schools to
the number
of children
in
kindergarte
n, primary,
JHS, SHS
Gender Ratio of| outcome
parity male to
index in female
kindergarten, enrolment 1:0.98 1.1 1.1 1.1 11 Public Annually GES
primary, rates 1.0.97 1.1 1.1 1.1 11 Schools
JHS, 1:0.95 1:1 1:1 1:1 1:1 Private
SHS 1:0.92 11 1:1 1:1 1:1 Schools
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Programmel: SocialServices Delivery

Sub-Programme2: Public Health Services and Management

Maternal Maternal Outcome | 0.1 per| O per| O per
mortality ratio:| deaths 100 100 100
Institutional recorded

(deaths at thq per
health facilities| 100,000
per 100,000 live live births

0 per|Oper100| A Public
100 Facilities
A Private
Facilities

Annually

MDH

births)
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Proportion Proportion | Outcome | 95% 96% 96% 97% 97% Male
of of children A Female Annually MDH
children fully
Immunized immunized A
by 12
months  of
age agains
the  total
population
Programme 1: Social Services Delivery
Sub-Programme 3: Social Welfare and Community Services
% Change in % Change | Outcome | 70% 70% 72% 75% 80% A Male Annually SD
vulnerable who in 4 Female
have access to vulnerable
Social who have
Protection access to
Services social
protection
services
against
total
population

Programmel: Social Services Delivery
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Sub-Programme 4: Environmental and sanitation services

% Improvement| % of Outcome | 95.7% 97% 97% 97% 97% Male Annually GWCL/AWMA
in access to population Female
improved with access
hygiene and to improve
sanitation hygiene
services and

sanitation

against

total

population
Goal: Safeguard the natural environment and ensure a resilient built environment
Programme 1:Social Services delivei$ub-Programme
1
Indicator Indicator Indicator | Baseli | Targets (20222025) Disaggregation Monitorin Responsibility

Definition Type ne g
2021 2022 2023 2024 2025 Frequency

Programme 1:Infrastructure delivery and management

Sub-Programme 2: Urban Roads and Transport Services
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% of Roads | Roads Outcome | 60% 62% 64% 67% 70% | Shiashiezonal Council Annually Roads DEPT
Maintained maintained as Westland Zonal Council

a % of the

. Abelenkpe Zonal Council

classified

road network
Programme 1:Infrastructure delivery and management
Sub-Programme 3: Public Works, Rural Housing and Water Management
% change in Public Outcome | 20% 25% 25% 30% 30% | Shiashiezonal Council Annually Works DEPT
the public| infrastructure Westland Zonal Council Estate Unit
infrastructure | maintained ag

maintained in

the Assembly

a % of public

infrastructure

Abelenkpe Zonal Council

Programme 1: Environmental Management

Sub-Programme 1: Disaster Prevention and Management
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% of Annual | Count of | outcome | 96% 97% 98% 98% 99% | A Physical activities | Annually | MPCU
Action Plan | activities A Non-Physical
Implemented | implemented activities
divided by the
total number
of
plann
ed activities in
a given year
expressed as
percentage
Goal: Maintain a stable, united and safe society
Programme: Management and Administration
Sub-Programme 1:Finance
Indicator Indicator Indicator | Baseline Targets (20182021) Disaggregation | Monitoring Responsibil
Definition Type 2021 Frequency ity

2022 2023 | 2024

2025

Programmel: Management and Administration

Sub-Programme 2: General Administration
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Improvement | The ratio of the totag Outcome | 1:263 1:250 1:250 | 1:200 | 1:200 | A Male Annually Police
; ; number of policg
in Police ' A female
Officers to the tota
citizen ratio )
population

344




Medium Term Development Plan 2022025

6.3 Intended Evaluations

Evaluation is a detailed or rigorous activity meant to assess the impacts of interventions. Three main evaluations
will be undertaken to look at the social, economic and the environmental impacts of goals and objectives of the
MTDP. Exante evaluations Wibe carried out to provided feasibility for key projects and programmes for the plan
period.

A Mid-term evaluation will be carried out miday through plan implementation; this is intended to assess the progress
and effects of the interventions implemented so far. It is important to conducttarmidvaluation to assess whether
outcome and impadndicators set for the plan are being achieved and also provide insights into what needs to be
considered for the miterm review of the plan.

Also, a terminal evaluation will be undertaken at the end of the plan period. This will assess the overall impact of the
MTDP implementation. It will assess the performance of the Plan in terms of Relevance, Efficiency, Effectiveness
and other relevant igss.

Other activities to be undertaking include:
A Review meetings

A Quarterly and Annual Progress Reports

A Citizen Reaction Surveys

6.5 Intended PM&E

Participatory M&E is a tool used to capture perceptions and assess whether interventions have met expectations,
especially of the poor and vulnerable in society. It is biwasbd and encourages the participation of the beneficiary
communities and otheraiteholders such as CBOs, NGOs, CSOs, beneficiary groups, Assembly members etc. The
Ayawaso West Municipal Assembly will use the Community Score Card method to ensure a very successful
Participatory M&E process. The community score card is a participa@thod which will use focus group
discussions to collect data from community members for analysis with the main objective of influencing the quality,

efficiency and accountability with which services are provided at the local level.
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CHAPTER SEVEN
COMMUNICATION STRATEGY

7. 0 Introduction

This chapter outlines the strategies to communicate the MTDP to all stakeholders including -degigonand the

citizenry to promote participation and deepen ownership of the Plan.

7.1 Communication Strategy

The purpose of the Strategy is to disseminate the plan to relevant stakeholders and decision makers to ensure
accountability and transparency. The tendency is that once accountability and transparency becomes the bedrock of
governance, it will stimulate #ir support and commitment towards the implementation of the interventions contained

in the Plan. Thus, the objectives of the Strategy are:

A To share the content of the MTDP with all stakeholders
A To promote participation and ownership of MTDP
A To attract external support for interventions earmarked in the MTDP

The targeted audience for the MTDP Includes; Decentralized andBoentralized Departments, RCC, NDPC, SOE,
MDAs, Development Authorities, Stistrict Structures, Traditional Authority, Opinion Leaders, Residents,
Religious Leaders, NGOs CSOs, PWDs, GarGroups, Corporate Institutions, and Development Partners amongst
others.

In addition, key messages that encapsulates the aspiration of the plan will be developed to suit the various audience
with consideration for gender and vulnerable groups. This will be done through needs assessment, consultative

meetings, public hearinggakeholder meetings, town hall meetings, notice and bill boards, flyers, brochures etc.

We will also use traditional media like newspaper, radio and TV in addition to new media forms like Online

Newspaper, Website, Virtual meetings and social media.
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Table 7.1: Communication Activity

Associations,

Chiefs and
Elders,
Opinion
leaders,
Departmental

Heads of the
Decentralized
Units of the

Assembly and
all other
members of

the

municipality

Indicators | Activity Purpose Audience Method/Tool |Timeframe | Responsibility
% of pop| Zonal To collect| Assembly Interaction February, Municipal
engaged in Stakeholder needs ang members, Uni between thg 2021 Planning Officer
plan developm | Committee
meeting to People of the
Members Assembly and
conduct
preparation| Needs ent issuej NGOG sand| the MPO/
process Assessment of citizens CSO006s, Facilitator
Resident
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Announceme | To inform| Assembly Statements by May, 2021 | Development
ntat Meetings all key members, Unit | presenters a Planning
stakeholder| Committee these meetingy
another Officer and
stakeholder | s on the| Members
i Information
meeting preparation| NGO d s and _
¢ MTDP Officer
° CSO0bs,
to enable .
them make Resident
relevant Associations,
inputs Chiefs  and
Elders, Opinion
leaders,
Departmental
Heads of the
Decentralized
Units of the
Assembly and
all other
members of the
municipality
ACTIVITY PURPOSE | AUDIENCE METHOD/T TIME RESPONSIBI
OoOoL FRAME LITY
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Organize 20

Major
Public

Hearing

Present
Municipal
profile for

inputs

Present
spatial
developme
nt options
for
municipalit

y

Present
draft
MTDP for

final inputs

Assembly
members, Unit

Committee
Members
NGOO6s 4
CSO06s,
Resident
Associations,
Chiefs and

Elders,
Opinion
leaders,
Media,

Departmental
Heads of the
Decentralized
Units of the
Assembly and
all other

members of
the

municipality

Public Fora.

Junei
October
2021

Municipal

Planning officer

Plan preparatior

team
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Adoption of | To enable | Development | Committee anqd By Municipal Chief
MTDP by Assembly, | planning General December | Executive
own the pla] subcommittee -
Assembly . Assembly 2021 Presiding
to Executive _ Member
guide committee Meetings
Assembly
developme| General
nt assembly Members
Municipal
Coordinating
Director
Municipal
Planning Officer
Submit Draft| To enable] RCC and| Submission q By Municipal
MTDP to review of NDPC draft copies of December | Coordinating
the draft MTDP
NDPC through 2021 Director
MTDP for
RCC feedback Municipal
and Planning Officer
harmoniza
tion.
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% of pofof | Share MTDP t To share| Assembly town hall | 2022 2025 | Municipal
aware all the MTDP | members, Unit meetings Coordinating
MTDP Stakeholders to all Committee
ol stakeholders, Director
Stakehold | \1empers meeting, o
t i Municipal
ers °I NGOb s and| M Planning Offi
annin icer
inform ) Assembl 9
CSO006s, . .
_ website  and Information
them of | Resident , -
o social media Officer
the Associations, platforms such
content of| Chiefs and| as WhatsApp. MIS Officer
the MTDP Elders, Opinion| Facebook
leaders,
Departmental
Heads of the
Decentralized
Units of the
Assembly and
all other
members of the
municipality
% of | Support/collab| To enable| Corporate Proposals, 2022- 2025 | Municipal Chief
planned | Jovon execute | gogies Cooperate Executive
activities for all meetings Presiding
supported | p1anned planned | NGOO's levents Member
externally P
activities activities | Development Assembly
by  the| Partners, Members
municipal Municipal
ity. Coordinating
Director
Municipal
Planning Officer

Source: MPCU AWMA, 2021
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Annex 2 Maintenance Plan 2022025

TYPES OF TYPE OF SCHEDULE | ESTIMATED LOCATI RESPONSIBI
INFRASTRUCTURE/A MAINTENA OF COST OF ON LTY
SSETS NCE MAINTENA MAINTENA
NCE NCE
(START
DATE i END
DATE)
Office Computers Repairing, Quarterly 54,000.00 AWMA MIS
cleaning and
Replacement
of Damaged
Ones
Public School Buildings | Inspecting, Quarterly (Q2, | 800,000.00 Municipal | Works Dept
repairing and | Q3) Wide
cleaning
Street Lights Inspecting, Quarterly (Q2, | 480,000.00 Municipal | Works Dept
repairing Q3) Wide
Residential & Office Repairs and Quarterly (Q2, | 190,000.00 Municipal | Works Dept
Buildings renovation Q3) Wide
Markets Cleaning and | Quarterly (Q2, | 130,000.00 Santana | Works Dept
inspecting Q3) and Tesan( Environmental
Health Unit
Furniture and fixtures Cleaning Quarterly (Q2, | 175,000.00 Municipal | Works Dept
Q3) Wide
Assembly vehicles Fuel, Lubricant| Quarterly 3,161,520.00 | AWMA Transport Dept

and servicing
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Roads Patching, Quarterly (Q2, | 3,300,701.81 | Various Roads Dept
resealing and | Q3) locations

replacement of

road signs
Open drains Desilting, Quarterly (Q2, | 3,161,588.43 | Various Roads Dept
cleaning, Q3) Locations

repairing and
replacing metal
gratings
Assembl y 6s [ Electricity Quarterly (Q2, | 1,613,277.16 | AWMA Admin
Prepaid, Water| Q3)
Bill, A/IC

Services,

Carpentry
Services,
Plumbing
Services,
Electrical

Services

Source: MPCU AWMA, 2021

Annex 3: Glossary

Term Definition

Output These are goods and services to be produced in given period in order to

stated objectives.

Policy A general course of action or proposed overall direction that a governm

other institution is, or would be, pursuing and which guides ongoing deq

making
Problem An existing negative situation
Programme A coherent, organisegbolicy framework or schedule of commitmen

proposals, instruments and/or activities that elaborates and implements

eventually comprising several projects

Project A proposed capital undertaking, typically involving the planning, design

implementation of specified activities.
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Stakeholder

A functional category of actors with a direct dependency on ce
environmental resources, in terms of their use and management for s

goal s. I'n many cases the stakehdq

Strategy

This identifies what is needed to achieve a policy goal. They are specifi
measurable targets for accomplishing a goal. They mark interim steps tq

achieving a#ermangssionayh@sm | ong

Subprogramme

A distinct grouping of services of activities that fall within the framework

budget programme

Appendix 1: Climate Change risk in the Municipality

Zone Risk Issues Mitigation
East Legon Loss of Vegetation Urbanization Tree Planting
Dzorwulu Displacement Flooding Sanitation Drainage Cleansing
Legon Loss of Vegetation Urbanization Tree Planting
Abelenkpe Displacement Flooding Sanitation Drainage Cleansing
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Roman Ridge Displacement Flooding Drainage Cleansing
Okponglo Displacement Flooding Sanitation Drainage Cleansing
La-Bawaleshie Displacement Flooding Sanitation Drainage Cleansing

Source: MPCU AWMA, 2021

Appendix 2: Zonal Councils with their respective Electoral Areas and Major Communities
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ZONAL COUNCIL ELECTORAL AREAS SOME MAJOR COMMUNITIES
WESTLAND Westland e Soba
e  Police station Down
o Eagle int School
e Santiago
Legon e  University Avenue
North Dzorwulu o Ayigbe Town
e Red Flamingo
e Gimpa
e Red Cross
e  Shiashie
Central Dzorwulu e Last Chance
o  Methodist
e Dimple
e Baba Yara
SHIASHIE East Legon e  Shiashie
e  Abokyeman
e Eye clinic
e Red light
e  Part of America house
Bawaleshie e Mempeasem
e  American House
e Ideal College
o Akplega
e Solid Rock
Okponglo e Opkonglo
e  University staff village
e La-bawaleshie
Christian Centre e  American House
e Ampomaa
e AnC Mall
e  Christian Center
ABELENKPE Abelenkpe e  Central Mosque
e  Taxi Rank
e Hill Top
e Comodore
Santana e  Twenty-Four Hours
e Tesano
e Adaama
Roman Ridge ¢ Boxing Gym
e Police Station
A Sewage
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Airport

Airport Residential

South Dzorwulu

Do o Do| I

De saint

138

Rail Way

Source: MPCU AWMA, 2021
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Appendix 3: Organogram of the Assembly as adopted from the LGS

Internal Audit

77 : 3 i |
v
Admin, Plan & Budget Social Sector Infrastructure Economic Sector
Sectors Sector

<

MPCU (MPO = Secretary)
PAU (Public Affairs Unit)

Environmental
Sector

Urban
Central Education,  sw & District ~ Works Rpoads Physical Trade Industry p,nepon Agric Disaster Natural Finance
Administr Youth & cD Health Dept. Dept. Planning & Tourism Dept Dept. pt.
ation Sports Dept.  pept Dept., . Dept. | Dept P | Dept. Conservation 7
e PPt e e S T = i P g = O T B s
¥ | % r ¥ T v ‘ ¥ 3 11 % ¥ 3
Records ~ 4 Building Water Feeder ¥ ¥ NADMO
4 sw CD | section Section Roads Coop bty Tourism Sodtion Treasury anmm.:r Levies
Estate ‘ Section  Section Works & Sedtiot foon § Dol Cdton . obilization
Logistics | glniog) s ) 1 1
¥ ¢ Internal Refugee
Procurement [ T&CP P&G
i pid | = v oot Eciic Disaster Section
< DMOI nviron : 5 S :
F AN &r g [ 1 7|| Sectien | Heann ' 1 3 | v v Iy —
| ¥ | Agric
Store . Educltnl:n l ‘ ol R DB;:(':\ & ! Sa(:(v?cpe L E“g;’;;’:‘g gnmy ‘ l,h:\c
Planning | section Section Animal Health Section S Wildlife
| Youth Food & lm:ndea i) e
Budget & ¥ Sports ‘ ries
Ralingt & 3| A& 8578 e Nurition Production Agric S
R A ¥ 3 Section a
~_Basic  Non-Formal Seetan
Education  gducation
Un Unit

Source: LGS, 2010

360




Medium Term Development Plan 2022025

361



Medium Term Development Plan 2022025

Appendix 4: Impact Assessment

Prioritized Developed Issues CRITERIA Total Average Rank
: . . . Score Score

Social Impact Economic Impact Environmental Spatial Impact

(Educational, (E.g., Employment Impact (E.g., (E.g.,

Health, etc..) Generation, Poverty | Climate Change,| Nationwide/sele

Reduction) green economy, cted region
etc..)

Poor Hygiene, Sanitation and Wa| 3 2 3 2 10 2.5 Ist
Management
Lack of Public Health| 3 2 1 1 7 1.75 Tth
Infrastructure
Lack of Public Senior High Schog 2 3 1 1 7 1.75 Tth
Poor access to Road Network 2 2 3 2 9 2.25 2nd
Inadequate data on revenue item| 2 2 3 2 9 2.25 2nd
I nadequate Cred|2 3 0 0 5 1.25 22nd
Inadequate Market Facilities 0 3 1 2 6 15 11t
Outbreak of Covidl9 and other 3 3 1 1 8 2 5th
communicable diseases
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Recurrent Incidence of Flooding | 2 1 2 1 6 15 11t
Inadequate Police Station and S 2 2 1 1 6 15 11t
Check

Poor Maintenance of Streetlights| 2 2 1 0 5 1.25 22nd
Inadequate Public Dustbins 2 1 2 1 6 15 11t
Inadequate Speed Humps 2 2 1 2 7 1.75 Tth
Silted and Choking Drains 2 1 2 0 5 1.25 22nd
Inadequate Major Drains 2 2 3 1 8 2 4in
Incidence of Violence and Crime | 1 2 1 0 4 1 30"
Incidence of Air Pollution and Noig 3 1 1 0 5 15 11h
Control

Inadequate Security 2 2 1 1 6 1.5 11t
Incidence of Drug Abuse 3 2 0 0 5 1.25 22nd
Inadequate Opportunities for | 2 2 0 0 4 1 30n
PWDG®6 s

Lack of Zonal Council Offices 2 2 1 1 6 15 11t
Growth of Unauthorized Structur| 2 2 2 3 9 2.25 2nd
and Slums
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I nadequate Publ|?2 1 1 0 4 1 30"
Toilet

Poor Maintenance of Traffic Light] 1 2 1 0 4 1 30h
Inadequate Street Names and| 0 2 1 3 6 15 11t
Property Address

Inadequate support from NGOs| 2 0 0 0 2 0.5 36"
development programs and proje

Incidence of Prostitution 2 0 0 0 2 0.5 36"
Incidence of Teenage Pregnancy| 2 0 0 0 2 0.5 36"
Youth Unemployment 2 3 1 0 6 1.25 22nd
Lack of a Public Veterinary Clinic| 1 3 2 1 7 1.75 Tth
Inadequate access to Land for 0 2 0 0 2 0.5 36"
Agriculture

Lack of Sports and Recreational | 2 2 0 1 5 1.25 21t
Centers

Poor and Inadequate Maintenal 3 2 1 1 7 1.75 Tth
of Public Infrastructure

Inadequate Entrepreneurial Ski 2 3 1 0 6 1.5 11t
for SelFEmployment

Inadequate Community| 2 2 1 0 5 1.25 21t
Engagement

Poor Public Service Delivery 3 2 1 0 6 15 11t
Inadequate access to Mental hea| 2 2 0 0 4 1 30n
Services
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Irregular and Inadequate Water | 0 2 2 0 4 1 30"
Supply
Boundary Disputes 0 2 1 3 5 1.25 220d
Source: MPCU AWMA, 2021
Score
3 = Highest
= Average
= least
Appendix 5: Potential, Opportunities, Constraint, Challenges (POCC) Analysis
ISSUES POTENTIALS OPPORTUNITIES CONSTRIANTS CHALLENGES
Poor Hygiene A Presence of A GARID, GASSLIP | A Inadequate funds A Flooding.
Sanitation and waste Environmental Health support Inadequate logistics A Weak enforcement of blaws
management Unit A Availability of waste | A Inadequate personnel A Poor attitude of president
A Existence of by laws management
companies.
A Government policies

on sanitation

management

Conclusion Intensify sensitization and education and enforcement of By Laws
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Poor access toroad | A Presence of A Road Fund A Poor urban layout A Inadequate Funding for road
network Department of Urban | A DACF A Poor revenue projects
Roads A Community support mobilization

A IGF
Conclusion Improve Road network by exploring multi funding
Inadequate data on A Finance department | ACentral Management A Inadequate capacity A Lack of funds
revenue items A Statistics Unit Systems A inadequate prioritization

A MIS Unit of data collection
Conclusion Update Socigeconomic data and introduce Central Revenue System to improve data availability
Growth of A Existence of Spatial A Development control | A Inadequate logistics for A Delay in processing land title

Unauthorized

Structures and Slums

planning Department

A By Laws

A Chiefs and land owners

development control.
A Land litigation/disputes

A Encroachment

documents from Lands

Commission

High cost of renting and housil

Conclusiont Slums an

d growth ofinauthorized str

uctures has become of th

development control, cooperating and permitting system. Also, the enforcementaaf8i the municipality.

e major issue of the municipality.

This will be overcome by int

Outbreak of coviel9
and other
communicable

diseases

A Existence of health

department

A Existence of health
facilities

A Ghana Health Servicg

A Inadequate Funds
A
A Lack of public health

facilities

Attitude of people

Inadequate technology

Conclusion Adequately plan for such outbreaks for the plan period
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Inadequate Major

Drains

AExistence  of

Urban Roads

A DACF
A GARID project
A Road Fund

A Encroachment on lands for
drains.
A Growth

structures.

unauthorized

AUntimely release of funds e.g.;
DACF

Conclusion improve development control and funding for major drains.

Lack of public health

infrastructure

A DACF/IGF
A Existence of health

department

A Auvailability of private
companies
A Availability of health

staff

A

A Poor revenue mobilizatio

Inadequate funding.

A Non availability of land

A Untimely release of (DACF)

Conclusion prioritize the provision of Private Healt

h Facility during the planned period

Lack of public senior

high school

A Existence of educatiol
department
A Availability
DACF/IGF

of

A Government, donor
and NGO support.

A Trained Teachers

A Non availability of land
A Poor revenue

mobilization

A Un timely release of DACF

Conclusion Facilitate t

he provision of SHS in Muni

cipal Assembly

Inadequate speell

Existence of UrbanA

Humps Road

Highways Authority A

Departmenteckless

driving

Inadequate funds\

Over speeding on road and

Conclusion: Ensure sp

eed Humps are constructed

on streets where there are issues of over speeding to car and motor accident

Lack of veterinary

clinic

A Presence of veterina
officers and
Agricultural

Department

A Support from ministry,
of food and
Agriculture

A

Inadequate office space

A Lack of land

Conclusion Funds should be made available for setting up the veterinary clinic and also procuring office equipment
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Poor and inadequat
maintenance of publig

infrastructure.

AExistence of developme
control

unit

A Support from road
fund, DACF and
IGF

A Inadequate funds for
infrastructures
maintenance and

A Lack of maintenance

culture.

A Delay in release of funds

Conclusion Ensure the implementation of operation and maintenance plan and sensitize people on mainten

ance culture

Inadequate market

facilities

A Market associations
A LED groups
A Vegetable farmers

association

A ppPP

A Non availability of land

A Existence of nearby large

market

Conclusion Facilitate the acquisition of land to build market facilities

Recurrent incidence o] A  Existence of A Development Control A Inadequate funds A Regular dumping of refuse
flooding (NADMO, A Presence of by law in gutters
Environmental Health, A Settlements along the water
Urban Roads, Physice ways.
Planning)
A Works Department
Conclusion Ensure that by laws are enforced
Inadequate public A Existence of | A GARID, GASSLIP | A Irregular emptying of Bin§ A  Stealing of Bins

dustbins

Environment unit

support

A Poor maintenance culture
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A Availability of waste
management

companies.

Conclusion Ensurereg

ular emptying of bins and educate public on maintenance of Bins

Incidence of Air
Pollution and Noise

Control

A Presence of

Unit
A Transport Unit.

Environmental Health

AExistence of EPA

A Presence of scrap
dealersAEntertainment
facilities

A Church etc.

AAttitude of resilient

Conclusion sensitization and enforcement to curb noise and air pollution in the municipality.

Inadequate Security

A Existence of police
AMUSEC

A Availability of security

agencies: Immigratior

Service and Military

A Inadequate support for
policies

A Inadequate street light

A Posting of more security

personnel into the municipality

A Creation of additional unit such

as DOVVSU

Conclusion There is the need to supps#gcurity age

ncies to improve security

Lack of Zonal Council
Offices

Alnauguration of Zonal

Council OfficesA

Presence of DA

Availability of Staff

A Lack of funds
A Inadequate logistics
A Lack of land

A Untimely release of funds
A High of land

Conclusion Promoting of construction of Zonal Council to promote local governance
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Non-Availability of
Street Names

A Existence of PPD
A SAT

A Availability of logistics
and human resource

A Community support

A Inadequate logistics

A Inadequate staffs

A Inadequate funds

ADelay in release of DACF

Conclusion Improve funding for street naming programme

Lack of
entrepreneurial skills

for selfemployment

A Presence of SWCD,
YEA and LED
initiative

A

Inadequate
community

engagement

A

Information service
department, client servicg
zonal council, town hal
meeting and communit

sensitization.

Alnadequate Start up Kits, credi

facilities and poor attitudes @

youth

vocational/technical training.

Conclusion Sensitize youth to undertake entrepreneurial skills and ensure the provision of startup credits

Poor Public Service

Delivery

AExistence of the Assemb
and its

department

A Collaboration with othe
Assembly and
MMDASs

A
A
A

Inadequate funds
Inadequate staff Capacit

Inadequate logistic

A Attitude of people

Conclusion Sensitize youth to undertake entrepreneurial skills and ensure the provision of startup credits

Inadequate credit for

SMEOG S

A Existence of Micro

finance institutions

A Existence of NEIP
A MASLOC

A Non availability of BAC

A

Rate A High Collateral

High interest

A Existence of

LED groups

Conclusion Facilitate access to credit for SMEs through formulization of groups and engagement with micro finance
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Poor maintenance of | A Existence of works|A GOG A Inadequate funds A Burglary of street light
street light department A~ Community support | A  Poor maintenance culture
Conclusion Engage community to improve the maintenance of street light
Silting and chocking | A Presence of A Support from GARID| A  Inadequate funds A Poor waste disposal
drains Environmental Health GASSLIP A Inadequate Environmentg A  Dilapidated Drains
Unit, NADMO, Urban | A Ministry of sanitation Health staff
Roads Department
A Communal labor
A By Law
Conclusion: Increase sensitization and enforcement efawys to curb incidence of choked drains.
Incidence of Drug A Presence of NCCE A Support f rl APoorparentalcare and | ALack of entrepreneurship skills
Abuse A Social Welfare | A Traditional guidance
and Authorities A Peer pressure
Community A Lack of mental health centg
Development A School drop out
Department

Conclusion The issue of incidence of drug abuse can be tackle by intensifying sensitization/counseling and promotion of slglisrbbgmaimmes by th
Municipal Assembly.

Youth unemploymen A Skills training

A LED initiatives

A Availability of YEA, A

NABCO

Inadequate  funds a APoor Attitude Towards Vocationa

nonexistence of BAC and Technical training

inadequate startup kits ar

inadequate credit facilities

Conclusion Educate Youth on entrepreneurship and learning skills and not to depend solely ecolainéd job
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Lack of sportsand | AExistence of youth grouf ASupport f r| AUnavailability of land and A Poor maintenance culture
recreational centers schools and private  companie non-existence of park an
social clubs and traditional garden unit
authorities

Conclusion Provision of lands by government for the creation of sportsearéational centers

Boundary disputes A Existence of Spatig A Chiefs and land owner| A Weak coordination| A Corruption on the part of som
planning and works | A LAP Project between institutions officials
inspectorate
departments in

the Municipality

Conclusion The challenges can be addressed through stakeholder consultation by the Municipal Assembly

Inadequate A Town hall meetings | A Social media A Inadequate funds AR Citizens Apatite
Community A Existence of A Web site A Inadequate logistics
Engagement client

service

Conclusion The challenges can be addressed through stakeholder consultation by the Municipal Assembly

Incidence of Violenc{ A Police Commander AMUSEC Alnadequate Fund& A None availability of courts
and Crime A Community Watchdog Logistics. A Deviant behaviours
Committee

Conclusion The challenges and constraints can be solved by improper support for police to curb crime and violence
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Inadequate APresence of Social Welfd A NGO®6 s Alnadequate Funds A Weak enforcement of social
Opportunities for and Community A PWD Associations protection
PWDO s Development A Presence of Disability A Untimely release of DACF
Conclusion |l mprove the support for PWD6s and mainstreaming of their
Inadequate Public and A Existence of | A GASSLIP project Alnadequate logistics A Politic interferences
Househol db Environment  Health | A By laws AlLack of funds A Project delays

Staffs A Adequate precaution | Alnadequate staffs for | A Attitude if residents

officers monitoring

Conclusion I mprove publ i c/ hous e h o-lavikari improvie ceessso dbnpr pmjacts that supporétoilet provisionB y

Poor Maintenance of
Traffic Light

A Existence of Urban Roa

A Existence of Highway
Authority
AExistence  of

energy companies

A Poor collaboration  wit

responsible agencies

Alnaction of responsible agencies|

(Highway Authority

Conclusion Poor Maintenance of Traffic Light came tackled by forging partnership with energy companies in the municipality and ensuring

collaboration with responsible agencies

Inadequate mental

health services

A Existence of health

department

A Presence of NGO

A Nonexistence of high publi
health faculty with menta

health department.

A

Inadequate funds, inadequat

mental health staff

Conclusion; Provide office space for health department to improve mental health in the Municipality
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Irregular and inadequa

water supply

A Existence of Estate

officers

A Ghana Water Company
Limited
A Support from Central

GovernmenASupport
of NGOds a
Donors

A Absence of decentraliz
department of the Ghang

Water Company

High cost of water treatment
High cost of maintenance

High cost of water connections
High cost of water supply

services

Conclusion The Asse

production and supply

mbly in collaboration with

of pipe borne water within the Municipality.

Ghandater Company, the

Central Government and NGOs should effectively ensure the

Inadequate
NGOs

development program

suppo

from in

and projects

A Assembly readiness tq

collaborate

A Existence of MTDP

A Existence of NGOs

A

Inadequatecounterpart

funding

A NGOs and

their funding

organisations priorities

Conclusion; Deepen C

ollaboration with NGOs to foster Development in the Municipality

Incidence of

prostitution

A Presence SWCD.

AExistence of police, ski
training and

NGOO S

A Poor public education on

prostitution.

A Lack of employment, High

illiteracy rate, poverty
inadequate funds and inadeq\
surveillance by

security agencies

Conclusion Intensity surveillance by security agency and provision of alternative livelihood for prostitutes
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Incidence of Teenage| A Existence of A Free adolescer| Alnadequate funds and Lack A  Community Attitudes and
Pregnancy Education directorat  reproductive  healt{  public health facilities A Sensitize girls on reproductivg
NCCE and SWCD services a health and ensure the provisi

of health care facilities

Conclusion This can be resolved by intensifying sensitization and education

for teenagers on dangers of teenage pregnancy.

Inadequate access §f A Existence of farming oA Extension delivery of A Inadequate logistics for |A  Eviction by land owners
land for agriculture government reserves urban agricultura extension.
prevent encroachment  partnership with other
MMDA G s
Conclusion Forge partnership with MMDAG6s to provide access to | and ¢

Source: MPCU AWMA 2021
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Appendix 6: Ranked Needs of Zonal Councils of Ayawaso West Municipality

Rank

Westland

Shiashie

Abelenkpe

1st

Construction of Major Drains

Public Educational Infrastructure (Basic/Senior
High)

Solid and Liquid Waste Management

2nd

Police Station and Patrols

Public Health Infrastructure

Public Health Infrastructure

3

Air and Noise Abatement

Market Facilities

Public Educational Infrastructure (Basic/Senion
High)

4n

Zonal Council Offices

Solid and Liquid Waste Management

Construction of Road Network

Construction of Road Network

Construction of Road Network

Startup Capital and Credit facilities for SMEs

6th

Provision of Streetlight

Provision of Streetlight

Market Facilities
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Tth

Public Health Infrastructure

Public Dustbin

Flood Management

8th

Solid and Liquid Waste Management

Construction and Desilting of Drains

Police Station and Patrols

Oth

Public Educational Infrastructure (Basic/Senig
High)

Construction of Major Drains

Provision of Speed Humps

10"

Improvement in Water supply

Violence and Crime

Support for Pwdébs

1 1th

Resolution of Boundary Disputes

Police Station and Patrols

Construction and Desilting of Drains

12h

Development control

Support for Pwdobs

Veterinary Offices and Officers

13"

Police Station and Snap Check

Flood Management

Adolescence and reproductive health care

14"

Public Health Infrastructure

Public and Households Toilet

Slaughter House

15h

Traffic Light

Air and Noise Abatement

Development control

16th

Street Naming and Property Addressing

Adolescence and Reproductive Health Care

Land for Agriculture Needs

17"

Construction and Desilting of Drains

Sports and Recreational Centers

Source: MPCU AWMA 2021
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Appendix 7: Enrolment Projections for Public Basic Schools 2020025

CIRCUIT (MAAMOBI)
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N| NAME LEVELS STAFFING
@) OF
SCHOO
L
KG PRIMARY JHS TRAINED UNTRAINED
S| PROJECT. = PROJECT. S PROJECT. S| PROJECT. S| PROJECT.
N N = N N
= = Q = o
S Q ~ QY Q
£ E = E =
S5 = Q| @ | v Bl = Ql 2 el Bl =l Qo el B o9 Y Ao Q9 2w
Sl g glglglgldlglglglglgCleggggldggggg“geggga
Al AN & (@\l (q\l (q\l (@\| (@\| (@\l (@\l (@\| (@\| (@\l (@\l (q\l (@\| (@\| (@\| (@\| (@\| (@\| Al AN AN 8
1| Dzorwu | - |- - |- 4 1414 |5 |6 |1 212|222 1|0
lu JHS 7
513 |4
Dzorwu 9 113|414 |4 0
lu KG 3
2 | /Primar 8|30 - - |-
y A&B
3 | Maamo 7 8 314 |4 212 1|2 213 3|14 1
bi 219 5 81114 |7
Prisons 715 |7 0|38 0
Basic
School

379



Medium Term Development Plan 2022025

4|Bethany/9 |1 |11 (12|13 |4 |4 |5|5|6|1|1
Methodi| 6
st Basic 67|92 |6 (8|7 |07

5 |Dzorwu |4 (4|5|5|6 |6 1|11 2|2 |20

lu 1/5/0/5|1|7|5|6 8|02 |4
Special 3 (8 (514 |4
School

6 | Reform er
JHS

LaBawales 9 (9 |1|12 |1 |1 |6 |6 |7 |8 |8 |9 |3 |4 |4
hie Presbyf0 |9 |0 |2 |3 |4 |0 |7 |3 |1 |9 |8 |8 |2 |6
71616 9/0|2|59|0 |7 |2 |21 |2 |02
Basic
School

8 | Abelenk |3 |4|4|5 |5 |6
pe 0617
KG/Pri 3|1 |1 (3|7 |4
mary
School
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9 | Accra 11|11 |1 (2 |5|5|6 |6 7|82

College of | 2

Edu. 7/0(4]/9 |6 |5|1|2 |8
Demon.

School

Abelenk (2223 |3 |3 |2 |2 |2 |2 |3 |3 |2
Olpe 62/4|6|/9|2 5|9 |1 |3 |5|8 |14 |2
Basic 314 |7 |3]|1|2 |6
School

1 |Universi |7 |7/8|9 |1 |1 |5 |5 |6 |7 |78
1 | ty Staff 0|7|5/4 |01 (3|9 |4
Village 313|609 |4
School
Primary
A&B

Universi
2 | ty Staff

Village 5
JHS

LaBawales 1 |1 |12 (2 |2 |3 |4 |4 |4 |5 |5 |1
3 | hiePresby5|7 /9|11 |3 |5|6 |0 |4 |9|4 |9 8
6206 B/8|4|1|0|1|4|8|5|6|1|04]|6
School
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Appendix 8: Sustainability Test

Activity: Construct 6unit classroom block-8nit classroom with ancillary facilities block for the special school and basic

School PH Il (upper floor only), @init classroom block relocated to university staff village basic school)

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation d Acres of degraded land reclaimed (0) 1 2 3 4 5

degraded land (stone and gravel winning areas)

Pollution: discharge of pollutants and waste products to | Levels/amount of pollution @ 1 2 3 4 5

atmosphere

water and land should be avoided

Climate Change: Reduce climate change vulnerability Crop yield decrease andriversdry (0) 1 2 3 4 5
promote adaptation strategies up
New technology introduced

Early warning systems in place

Rivers and natur al ponds: | Waterlevels/flows @ 1 2 3 4 5

Farm lands: should preserve and retain fertility of farm Ig Hectres of land banks on map 0 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Sanitation: activity should improve sanitation practices | Number of people receiving O 1 2 3 4 5
sanitation education and Number

people given technical support

Access to water: activity should improve access to waterf Number of urban poor with accesy (0) 1 2 3 4 55

urban communities to potable water
Participation: activity should promote the active Level of participation in o 1 2 3 4 5
participation of women and the disabled governance programmes

Land Litigation: Activity should promote social cohesion| Incidence of land disputes and o 1 2 3 4 5

and reduce incidence of land litigations litigations

EFFECTS ON THE ECONOMY
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Local investment of capital: activity should encourage

investment in the local economy

Amount of capital invested O 1 2 3[4

Growth: Activity should encourage strong and stable

conditions for the growth of SMEs

Number of new SMEs establisheq (0) 1 2 3 4

Employment generation: Activity should create job

opportunities for the youth

Number of youths employed O 1 2 3[4

Access to business information: activity should facilitate

access to investment opportunities/potentials

Number of business advisory o1 2 3 4

centers established

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective ang

efficient functioning of zonal councils and unit committee

Number of meetings held @O 1 2 3 4

Number of core staff

Logistics/capacity: Activity should provide adequate

logistics and capacity building

Number and type of logistics 0 1 2 3 4

Number of staff trained

Office accommodation: Activity should provide adequate

office accommodation for staff

Number of departments/units © 1 2 3 4

accommodated

Sanitary regulations/compliance: Activity should ensure

enforcement and compliance to regulations

Number of sanitary offenders @O 1 2 3 4

prosecuted

Number of notices complied with

Activity: Construction of KG school at Abelenkpe Basic Il

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamati

of degraded land (stone and gravel winning areas)

Acres of degraded land reclaimed| (0) 1 2 3 4 5

Pollution: discharge of pollutants and waste products

Levels/amount of pollution © 1 2 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability Crop yield decrease and rivers dry
and promote adaptation strategies up
© 1 2 3 4 5

New technology introduced

Early warning systems in place
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Rivers and natural ponds: should retain their natural

Water levels/flows

R 01 2 3 45
Xoter
Farm lands: should preserve and retain fertility of fart
Hectres of land banks on map 01 2 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practice Number of people receiving
sanitation education and Number ¢
) . 0o 1 23 4 5
people given technical support
Access to water: activity should improve access to wi Number of urban poor with access © 1 23 4 55
in urban communities potable water
Participation: activity should promote the active Level of participation in governanc © 1 2345
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and © 1 2345
cohesion and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ) Amount of capital invested 01 2 34 5
investment in the local economy
Growth: Activity should encourage strong and stable| Number of new SMEs established| (0) 1 2 3 4 5
conditions for the growth of SMEs
Employment generation: Activity should create job Number of youths employed © 1 2 385
opportunities for the youth
Access to business information: activity should faciliti Number of business advisory cent © 1 2 3§ s
access to investment opportunities/potentials established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective .
o o . ) Number of meetings held Number
efficient functioning of zonal councils and unit 01 2 3 4 5
) of core staff
committees
Logistics/capacity: Activity should provide adequate | Number and type of logistics
- N . @1 2 3 45
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide Number of departments/units
© 1 2 3 4 5

adequate office accommodation for staff

accommodated
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Sanitary regulations/compliance: Activity should ensl

Number of sanitary offenders

. ] prosecuted 0o 1 2 3 4 5
the enforcement and compliance to regulations ) ] )
Number of notices complied with
Activity: Facilitate the Construction of District Senior High School
PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation o

degraded land (stone and gravel winning areas)

Acres of degraded land

reclaimed

© 1 23 4 5

Pollution: discharge of pollutants and waste products to
atmosphere

Levels/amount of pollution

© 1 2 3 4 5

water and land should be avoided

Climate Change: Reduce climate change vulnerability

promote adaptation strategies

Crop yield decrease and rive
drying up
New technology introduced

Early warning systems in place

© 1 2 3 4 5

Rivers and natur al ponds:

Water levels/flows

© 1 2 3 4 5

Farm lands: should preserve and retain fertility of farm la|

Hectres of land banks on map

© 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Sanitation: activity should improve sanitation practices

Number of people receiving
sanitation education and Numf
of people given technical

support

© 1 23 4 5

Access to water: activity should improve access to water

urban communities

Number of urban poor with

access to potable water

0 1 2 3 4 55

Participation: activity should promote the active

participation of women and the disabled

Level of participation in

governance programmes

© 1 23 4 5

Land Litigation: Activity should promote social cohesion

and reduce incidence of land litigations

Incidence of land disputes and

litigations

© 1 23 4 5

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourage

investment in the local economy

Amount of capital invested

© 1 2 38 5
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Growth: Activity should encourage strong and stable Number of new SMEs © 1 2345
conditions for the growth of SMEs established

Employment generation: Activity should create job
N Number of youths employed | (0) 1 2 34 5
opportunities for the youth

Access to business information: activity should facilitate | Number of business advisory © 1 2 3§ s
access to investment opportunities/potentials centers established

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective ang Number of meetings held © 1 234 5
efficient functioning of zonal councils and unit committee| Number of core staff

Logistics/capacity: Activity should provide adequate Number and type of logistics ©1 2 3 45
logistics and capacity building Number of staff trained

Office accommodation: Activity should provide adequate| Number of departments/units ©1 2 3 4
office accommodation for staff accommodated

Number of sanitary offenders
Sanitary regulations/compliance: Activity should ensure { prosecuted © 1 2345
enforcement and compliance to regulations Number of notices complied

with

Activity: Construction Community Clinic at Abelenkpe

PERFORMANCE
MEASURE

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamat )
o Acres of degraded land reclaimed | (0) 1 2 3 4 5
of degraded land (stone and gravel winning areas)

Pollution: discharge of pollutants and waste product ]
Levels/amount of pollution ofl2 3 45
atmosphere

water and land should be avoided

Climate Change: Reduce climate change vulnerabili Crop yield decrease and rivers dryir
and promote adaptation strategies up
New technology introduced © 1 2 3 4 5

Early warning systems in place
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Rivers and natural ponds: should retain their natura

Water levels/flows

R 01 2 3 45
Xoter
Farm lands: should preserve and retain fertility of fa
Hectres of land banks on map 01 2 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practic| Number of people receiving
sanitation education and Number of
. ) 0o 1 23 4 5
people given technical support
Access to water: activity should improve access to | Number of urban poor with access { © 1 23 4 55
water in urban communities potable water
Participation: activity should promote the active Level of participation in governance © 1 2345
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and © 1 2345
cohesion and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourag Amount of capital invested © 1 2 385
investment in the local economy
Growth: Activity should encourage strong and stablg Number of new SMEs established © 1 234 5
conditions for the growth of SMEs
Employment generation: Activity should create job | Number of youths employed © 1 2 385
opportunities for the youth
Access to business information: activity should Number of business advisory centre © 1 2 3§ s
facilitate access to investment opportunities/potentig established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effectivg Number of meetings held
and efficient functioning of zonal councils and unit 01 2 3 4 5
committees Number of core staff
o _ o ) Number and type of logistics
Logistics/capacity: Activity should provide adequate
o ) o © 1 2 3 4 5
logistics and capacity building )
Number of staff trained
Office accommodation: Activity should provide Number of departments/units
© 1 2 3 4 5

adequate office accommodation for staff

accommodated
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Sanitary regulations/compliance: Activity should

Number of sanitary offenders

) | prosecuted 0o 1 2 3 4 5
ensure the enforcement and compliance to regulatig . ) .
Number of notices complied with
Activity: Construction of toilet facility for Santana Market
CRITERIAT BASIC AIMS AND OBJECTIVES | INDICATORS PERFORMANCE
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote Acres of degraded land reclaimed @O 1 2 3 4 5
reclamation of degraded land (stone and gravel
winning areas)
Pollution: discharge of pollutants and waste Levels/amount of pollution 0 1 2 3 4 5
products to atmosphere
water and land should be avoided
Climate Change: Reduce climate chg Crop yield decrease and riversdryingul Q) 1 2 3 4 5
vulnerability and promote adaptation strategiey New technology introduced
Early warning systems in place
Rivers and natural ponds: should retain their Water levels/flows @ 1 2 3 4 5
natural Xoéter
Farm lands: should preserve and retain fertility ( Hectres of land banks on map 0 1 2 3 4 5
farm lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation Number of people receiving sanitation | (0) 1 2 3 4 5
practices education and Number of people given
technical support
Access to water: activity should improve acces§ Number of urban poor with accessto | (0) 1 2 3 4 55
water in urban communities potable water
Participation: activity should promote the active| Level of participation in governance o1 2 3 4 5

participation of women and the disabled

programmes
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Land Litigation: Activity should promote social | Incidence of land disputes and litigationf (0) 1 2 3 4 5

cohesion and reduce incidence of land litigation

EFFECTS ON THE ECONOMY

Local investment of capital: activity should Amount of capital invested o 1 2 304 5

encourage investment in the local economy

Growth: Activity should encourage strong and | Number of new SMEs established o 1 2 3 4 5

stable conditions for the growth of SMEs

Employment generation: Activity should create jj Number of youths employed © 1 2 3014 5

opportunities for the youth

Access to business information: activity should | Number of business advisory centres | (0) 1 2 3 4 5
facilitate access to investment established

opportunities/potentials

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the Number of meetings held @O 1 2 3 4 5
effective and efficient functioning of zonal Number of core staff

councils and unit committees

Logistics/capacity: Activity should provide Number and type of logistics @ 1 2 3 4 5
adequate logistics and capacity building Number of staff trained

Office accommodation: Activity should provide | Number of departments/units ©0 1 2 3 4 5
adequate office accommodation for staff accommodated

Sanitary regulations/compliance: Activity should Number of sanitary offenders prosecute (0) 1 2 3 4 5
ensure the enforcement and compliance to Number of notices complied with

regulations

Activity: Construction of Police Station at Dzorwulu Central and Shiashie

PERFORMANCE
MEASURE

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamatig )
o Acres of degraded land reclaimed| (0) 1 2 3 4 5
of degraded land (stone and gravel winning areas)

Pollution: discharge of pollutants and waste products| ]
Levels/amount of pollution 01 2 3 4 5

atmosphere
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water and land should be avoided

Climate Change: Reduce climate change vulnerabilit

and promote adaptation strategies

Crop yield decrease and rivers dryi

up

New technology introduced (0) 3 4 5
Early warning systems in place
Rivers and natural ponds: should retain their natural | Water levels/flows ) 3 4 5
Xoé6ter
Farm lands: should preserve and retain fertility of far
Hectres of land banks on map (0) 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practicq Number of people receiving
sanitation education and Number ¢ (0) 3 4 5
people given technical support
Access to water: activity should improve access to wi Number of urban poor with access ) B 4 5
in urban communities to potable water
Participation: activity should promote the active Level of participation in governanc ©) 5 4 5
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and ) 5 4 5
cohesion and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ) Amount of capital invested (0) 34 5
investment in the local economy
Growth: Activity should encourage strong and stable ]
. Number of new SMEs established| (0) 3 4 5
conditions for the growth of SMEs
Employment generation: Activity should create job
N Number of youths employed (0) 34 5
opportunities for the youth
Access to business information: activity should faciliti Number of business advisory ) 3l s

access to investment opportunities/potentials

centres established

INSTITUTIONAL ISSUES
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Sub structures: Activity should enhance the effective| Number of meetings held
and efficient functioning of zonal councils and unit 0o 1 2 3 4 5
committees Number of core staff
Logistics/capacity: Activity should provide adequate | Number and type of logistics
L . - . @1 2 3 45
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide Number of departments/units ©1 2 3 45
adequate office accommodation for staff accommodated
) ) ) . Number of sanitary offenders
Sanitary regulations/compliance: Activity should ensu
_ ) prosecuted 0O 1 2 3 4 5
the enforcement and compliance to regulations ) ] )
Number of notices complied with
Activity: Construction of CHIP&6s Compound at Santan
PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamation o] Acres of degraded land © 1 2345
degraded land (stone and gravel winning areas) reclaimed
Pollution: discharge of pollutants and waste products to ]
Levels/amount of pollution 01 2 3 4 5
atmosphere
water and land should be avoided
Crop yield decrease and rive
] . | drying up
Climate Change: Reduce climate change vulnerability )
_ ) New technology introduced © 1 2 3 4 5
promote adaptation strategies ) )
Early warning systems in place
_ Water levels/flows
Rivers and natural ponds: © 1 2 3 4 5
Farm lands: should preserve and retain fertility of farm la| Hectres of land banksonmap|(0) 1 2 3 4 5
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numh
) . 0o 1 23 4 5
of people given technical
support
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2025

Access to water: activity should improve access to water

urban communities

Number of urban poor with

access to potable water

0 1 2 3 4 55

Participation: activity should promote the active

participation of women and the disabled

Level of participation in

governance programmes

© 1 23 4 5

Land Litigation: Activity should promote social cohesion

and reduce incidence of land litigations

Incidence of land disputes and

litigations

© 1 23 4 5

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourage

investment in the local economy

Amount of capital invested

© 1 2 385

Growth: Activity should encourage strong and stable

conditions for the growth of SMEs

Number of new SMEs

established

© 1 23 4 5

Employment generation: Activity should create job

opportunities for the youth

Number of youths employed

© 1 2 385

Access to business information: activity should facilitate

access to investment opportunities/potentials

Number of business advisory

centres established

© 1 2 385

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective ang
efficient functioning of zonal councils and unit committee

Number of meetings held
Number of core staff

© 1 23 4 5

Logistics/capacity: Activity should provide adequate

logistics and capacity building

Number and type of logistics
Number of staff trained

© 1 2 3 4 5

Office accommodation: Activity should provide adequate

office accommodation for staff

Number of departments/units

accommodated

© 1 2 3 4 5

Sanitary regulations/compliance: Activity should ensure

enforcement and compliance to regulations

Number of sanitary offenders
prosecuted

Number of notices complied
with

© 1 23 4 5

Activity: Construction of Office Building at North Legon

PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamatig )
Acres of degraded land reclaimed| (0) 1 2 3 4 5

of degraded land (stone and gravel winning areas)
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Pollution: discharge of pollutants and waste products|

Levels/amount of pollution (0) 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability Crop yield decrease and rivers dryi
and promote adaptation strategies up
New technology introduced (0) 3 4 5
Early warning systems in place
Rivers and natural ponds: should retain their natural | Water levels/flows ) 3 4 5
Xo6ter
Farm lands: should preserve and retain fertility of fary
Hectres of land banks on map (0) 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practicq Number of people receiving
sanitation education and Number ¢ (0) 3 4 5
people given technical support
Access to water: activity should improve access to wi Number of urban poor with access ©) 5 4 &s
in urban communities to potable water
Participation: activity should promote the active Level of participation in governanc ) 5 4 5
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and ©) 5 4 5
cohesion and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
] ) Amount of capital invested (0) 34 5
investment in the local economy
Growth: Activity should encourage strong and stable )
N Number of new SMEs established| (0) 34 5
conditions for the growth of SMEs
Employment generation: Activity should create job
N Number of youths employed (0) 34 5
opportunities for the youth
Access to business information: activity should faciliti Number of business advisory ) 3l s

access to investment opportunities/potentials

centres established

INSTITUTIONAL ISSUES
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Sub structures: Activity should enhance the effective

Number of meetings held Number

and efficient functioning of zonal councils and unit 0o 1 2 3 4 5
. of core staff
committees
Logistics/capacity: Activity should provide adequate | Number and type of logistics
L . - . @1 2 3 45
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide Number of departments/units ©1 2 3 45
adequate office accommodation for staff accommodated
Sanitary regulations/compliance: Activity should ensy Number of sanitary offenders
the enforcement and compliance to regulations prosecuted 0O 1 2 3 4 5
Number of notices complied with
Activity: Construction of School Feeding Kitchens
PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamat )
o Acres of degraded land reclaimed | (0) 1 2 3 4 5
of degraded land (stone and gravel winning areas)
Pollution: discharge of pollutants and waste product ]
Levels/amount of pollution 01 2 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerabili Crop yield decrease and rivers dryir
and promote adaptation strategies up
New technology introduced 01 2 3 4 5
Early warning systems in place
Rivers and natural ponds: should retain their natural Water levels/flows
01 2 3 4 5
Xoter
Farm lands: should preserve and retain fertility of fa
Hectres of land banks on map 01 2 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practicc Number of people receiving
sanitation education and Numbero{ (0) 1 2 3 4 5

people given technical support
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2025

Access to water: activity should improve access to

water in urban communities

Number of urban poor with access {

potable water

0 1 2 3 4 55

Participation: activity should promote the active

participation of women and the disabled

Level of participation in governance

programmes

© 1 23 4 5

Land Litigation: Activity should promote social

cohesion and reduce incidence of land litigations

Incidence of land disputes and

litigations

© 1 23 4 5

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourag

investment in the local economy

Amount of capital invested

© 1 2 385

Growth: Activity should encourage strong and stablg

conditions for the growth of SMEs

Number of new SMEs established

© 1 23 4 5

Employment generation: Activity should create job

opportunities for the youth

Number of youths employed

© 1 2 385

Access to business information: activity should

facilitate access to investment opportunities/potentig

Number of business advisory centre

established

© 1 2 34 5

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective
and efficient functioning of zonal councils and unit

committees

Number of meetings held Number

of core staff

© 1 23 4 5

Logistics/capacity: Activity should provide adequate

logistics and capacity building

Number and type of logistics Numb

of staff trained

© 1 2 3 4 5

Office accommodation: Activity should provide

adequate office accommodation for staff

Number of departments/units

accommodated

© 1 2 3 4 5

Sanitary regulations/compliance: Activity should

ensure the enforcement and compliance to regulatiqg

Number of sanitary offenders
prosecuted

Number of notices complied with

© 1 23 4 5

Activity: Facilitate the Construction of District Hospital

CRITERIAT BASIC AIMS AND
OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES
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2025

Land degradation: Activity should promote

reclamation of degraded land (stone and grav| Acres of degraded land reclaimed (0) 3 4 5

winning areas)

Pollution: discharge of pollutants and waste )
Levels/amount of pollution (0) 3 4 5

products to atmosphere

water and land should be avoided

Climate Change: Reduce climate change Crop yield decrease and rivers drying up

vulnerability and promote adaptation strategi New technology introduced ) 3 4 5
Early warning systems in place

Rivers and natural ponds: should retain their | Water levels/flows ) 3 4 5

natural Xoéter

Farm lands: should preserve and retain fertility

of farm lands Hectres of land banks on map 0) 3 45

EFFECTS ON SOCIAL AND CULTURAL

CONDITIONS

Sanitation: activity should improve sanitation | Number of people receiving sanitation

practices education and Number of people given (0) 3 4 5
technical support

Access to water: activity should improve acce] Number of urban poor with access to ) 5 4 =5

to water in urban communities potable water

Participation: activity should promote the activ Level of participation in governance ©) 5 4 5

participation of women and the disabled programmes

Land Litigation: Activity should promote socig . . o
) o _ | Incidence of land disputes and litigations | (0) 3 4 5

cohesion and reduce incidence of land litigati

EFFECTS ON THE ECONOMY

Local investment of capital: activity should Amount of capital invested ) 3l s

encourage investment in the local economy

Growth: Activity should encourage strong and| Number of new SMEs established ©) 4 s

stable conditions for the growth of SMEs

Employment generation: Activity should creat{ Number of youths employed ) 3l s

job opportunities for the youth
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2025

Access to business information: activity shoul{ Number of business advisory centres
facilitate access to investment established

opportunities/potentials

© 1 2 34 5

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the .
) o o Number of meetings held
effective and efficient functioning of zonal
. ) . Number of core staff
councils and unit committees

© 1 23 4 5

Logistics/capacity: Activity should provide Number and type of logistics

adequate logistics and capacity building Number of staff trained

© 1 2 3 4

Office accommodation: Activity should providg¢ Number of departments/units

adequate office accommodation for staff accommodated

© 1 2 3 4

Sanitary regulations/compliance: Activity shou )
) Number of sanitary offenders prosecuted
ensure the enforcement and compliance to ) ] )
Number of notices complied with

regulations

© 1 23 4 5

Activity: Construction of Meat Shop at Abelenkpe

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote
reclamation of degraded land (stone and gravel Acres of degraded land reclaimed

winning areas)

© 1 23 4 5

Pollution: discharge of pollutants and waste produc ]
Levels/amount of pollution
to atmosphere

© 1 2 3 4

water and land should be avoided

Crop yield decrease and rivers dryin

up

Climate Change: Reduce climate change vulnerabi ]
New technology introduced

and promote adaptation strategies ] )
Early warning systems in place

© 1 2 3 4

Rivers and natural ponds: should retain their naturdg Water levels/flows

Xo6ter

© 1 2 3 4
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2025

Farm lands: should preserve and retain fertility of

Hectres of land banks on map (0) 3 4 5
farm lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation Number of people receiving sanitatig
practices education and Number of people giv( (0) 3 4 5
technical support
Access to water: activity should improve access to| Number of urban poor with access tq ©) 5 4 &5
water in urban communities potable water
Participation: activity should promote the active Level of participation in governance ©) 5 4 &
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and ) B4 -
cohesion and reduce incidence of land litigations | litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encoura o
) ) Amount of capital invested (0) 34 5
investment in the local economy
Growth: Activity should encourage strong and stabl )
N Number of new SMEs established | (0) 3 4 5
conditions for the growth of SMEs
Employment generation: Activity should create job
N Number of youths employed (0) 34 5
opportunities for the youth
Access to business information: activity should Number of business advisory centres ©) 3l s
facilitate access to investment opportunities/potent| established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effectiy )
o o ) | Number of meetings held
and efficient functioning of zonal councils and unit (0) 3 4 5
) Number of core staff
committees
Logistics/capacity: Activity should provide adequat§ Number and type of logistics ) 3 4 5
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide Number of departments/units ©) 3 4 s
adequate office accommodation for staff accommodated
) ) ) o Number of sanitary offenders
Sanitary regulations/compliance: Activity should
prosecuted (0) 3 4 5

ensure the enforcement and compliance to regulati

Number of notices complied with
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2025

Activity: Desilting of Earth Channels/cleansing of drains

CRITERIAT BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamat

o Acres of degraded land reclaimed | (0) 1 2 3 4 5
of degraded land (stone and gravel winning areas)
Pollution: discharge of pollutants and waste product )
Levels/amount of pollution 01 2 3 4 5
atmosphere
water and land should be avoided
Crop yield decrease and rivers dryi
. . . up
Climate Change: Reduce climate change vulnerabili )
. ] New technology introduced 01 2 3 4 5
and promote adaptation strategies ] )
Early warning systems in place
Rivers and natural ponds: should retain their natural Water levels/flows
R @1 2 3 4 5
Xoter
Farm lands: should preserve and retain fertility of fa
Hectres of land banks on map 01 2 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practicc Number of people receiving
sanitation education and Numbero{ (0) 1 2 3 4 5
people given technical support
Access to water: activity should improve access to | Number of urban poor with access {
0 1 2 3 4 55

water in urban communities

potable water

Participation: activity should promote the active

participation of women and the disabled

Level of participation in governance

programmes

© 1 2 3 4

Land Litigation: Activity should promote social

cohesion and reduce incidence of land litigations

Incidence of land disputes and

litigations

© 1 2 3 4

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourag

investment in the local economy

Amount of capital invested

© 1 2 3 4
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2025

Growth: Activity should encourage strong and stablg

Number of new SMEs established

" © 1 2 3 4
conditions for the growth of SMEs
Employment generation: Activity should create job | Number of youths employed © 1 23 4
opportunities for the youth
Access to business information: activity should Number of business advisory centre © 1 23 4
facilitate access to investment opportunities/potentig established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective )
o o ) | Number of meetings held Number
and efficient functioning of zonal councils and unit 0 1 2 3 4
. of core staff
committees
Logistics/capacity: Activity should provide adequate| Number and type of logistics Numb ©1 2 3 4
logistics and capacity building of staff trained
Office accommodation: Activity should provide Number of departments/units ©1 2 3 4
adequate office accommodation for staff accommodated
] ) ) o Number of sanitary offenders
Sanitary regulations/compliance: Activity should
] | prosecuted 01 2 3 4
ensure the enforcement and compliance to regulatiqg _ ) _
Number of notices complied with
Activity: Routine maintenance of roads in the municipality
PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamation o] Acres of degraded land © 1 23 4
degraded land (stone and gravel winning areas) reclaimed
Pollution: discharge of pollutants and waste products to )
Levels/amount of pollution © 1 2 3 4
atmosphere
water and land should be avoided
Crop yield decrease and rive
: . .| drying up
Climate Change: Reduce climate change vulnerability ]
. ) New technology introduced 01 2 3 4
promote adaptation strategies ] ]
Early warning systems in place
Rivers and natural ponds: |Waterlevels/flows © 1 2 3 4
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2025

Farm lands: should preserve and retain fertility of farm la Hectres of land banks on map | (0) 3 45
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numh
) ] (0) 3 4 5
of people given technical
support
Access to water: activity should improve access to water| Number of urban poor with ) B 4 5
urban communities access to potable water
Participation: activity should promote the active Level of participation in ) B4 -
participation of women and the disabled governance programmes
Land Litigation: Activity should promote social cohesion| Incidence of land disputes and ) B4 -
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ) Amount of capital invested (0) 34 5
investment in the local economy
Growth: Activity should encourage strong and stable Number of new SMEs ) 5 4 5
conditions for the growth of SMEs established
Employment generation: Activity should create job
N Number of youths employed | (0) 34 5
opportunities for the youth
Access to business information: activity should facilitate | Number of business advisory ) 3l s
access to investment opportunities/potentials centres established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective and Number of meetings held ) 5 4 5
efficient functioning of zonal councils and unit committee| Number of core staff
Logistics/capacity: Activity should provide adequate Number and type of logistics ) 3 4 5
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide adequate| Number of departments/units ©) 3 4 5
office accommodation for staff accommodated
Sanitary regulations/compliance: Activity should ensure t Number of sanitary offenders
enforcement and compliance to regulations prosecuted
(0) 3 4 5

Number of notices complied
with
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2025

Activity: Drain construction and Minor drainage repair in the Municipality

CRITERIAT BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation o

Acres of degraded land

o . 01 2 3 45
degraded land (stone and gravel winning areas) reclaimed
Pollution: discharge of pollutants and waste products to i
Levels/amount of pollution 01 2 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability| Crop yield decrease and rive
promote adaptation strategies drying up
) © 1 2 3 4 5
New technology introduced
Early warning systems in place
. Water levels/flows
Rivers and natur al ponds: 01 2 3 4 5
Farm lands: should preserve and retain fertility of farm la Hectres of land banksonmap|(0) 1 2 3 4 5
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numf
) . 01 2 3 4 5
of people given technical
support
Access to water: activity should improve access to water| Number of urban poor with
0 1 2 3 4 55

urban communities

access to potable water

Participation: activity should promote the active

participation of women and the disabled

Level of participation in

governance programmes

© 1 2 3 4

Land Litigation: Activity should promote social cohesion

and reduce incidence of land litigations

Incidence of land disputes and

litigations

© 1 2 3 4

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourage

investment in the local economy

Amount of capital invested

© 1 2 3 4

Growth: Activity should encourage strong and stable

conditions for the growth of SMEs

Number of new SMEs

established

© 1 2 3 4
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2025

Employment generation: Activity should create job
N Number of youths employed [ (0) 1 2 3 4 5
opportunities for the youth

Access to business information: activity should facilitate | Number of business advisory © 1 234 5
access to investment opportunities/potentials centres established

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective and Number of meetings held ©1 2 3 4 5
efficient functioning of zonal councils and unit committee| Number of core staff

Logistics/capacity: Activity should provide adequate Number and type of logistics
o ) o ) © 1 2 3 4 5
logistics and capacity building Number of staff trained

Office accommodation: Activity should provide adequate| Number of departments/units ©1 2 3 4 5
office accommodation for staff accommodated

Sanitary regulations/compliance: Activity should ensure § Number of sanitary offenders
enforcement and compliance to regulations prosecuted

_ ) © 1 2 3 4 5
Number of notices complied

with

Activity: Partial Reconstruction of Local Roads Network in the Municipality

PERFORMANCE
MEASURE

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation o] Acres of degraded land © 1 2345
degraded land (stone and gravel winning areas) reclaimed

Pollution: discharge of pollutants and waste products to )
Levels/amount of pollution © 1 2 3 4 5
atmosphere

water and land should be avoided

Crop yield decrease and rive

drying up

Climate Change: Reduce climate change vulnerability ]
New technology introduced 01 2 3 4 5

promote adaptation strategies ) )
Early warning systems in place

_ Water levels/flows
Rivers and natur al ponds: © 1 2 3 4 5
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enforcement and compliance to regulations

Number of notices complied
with

2025
Farm lands: should preserve and retain fertility of farm la Hectres of land banks on map | (0) 3 4 5
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numh
of people given technical (0) 3 4 5
support
Access to water: activity should improve access to water| Number of urban poor with ) 5 4 =5
urban communities access to potable water
Participation: activity should promote the active Level of participation in ) B4 -
participation of women and the disabled governance programmes
Land Litigation: Activity should promote social cohesion| Incidence of land disputes and ) B4 -
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage Amount of capital invested ) 3l s
investment in the local economy
Growth: Activity should encourage strong and stable Number of new SMEs ) 5 4 5
conditions for the growth of SMEs established
Employment generation: Activity should create job Number of youths employed ) 3l s
opportunities for the youth
Access to business information: activity should facilitate | Number of business advisory ©) 3l s
access to investment opportunities/potentials centres established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective and Number of meetings held ) 5 4 5
efficient functioning of zonal councils and unit committee| Number of core staff
Logistics/capacity: Activity should provide adequate Number and type of logistic ) 3 4 5
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide adequate| Number of departments/units ©) 3 4 5
office accommodation for staff accommodated
Number of sanitary offenders
Sanitary regulations/compliance: Activity should ensure { prosecuted ©) 5 4 &
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2025

Activity: Collect data and update DESSAP

CRITERIAT BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamatiof

o Acres of degraded land reclaimeq (0) 1 2 3 4 5
of degraded land (stone and gravel winning areas)
Pollution: discharge of pollutants and waste products 1 )
Levels/amount of pollution 01 2 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability| Crop vyield decrease and rive
and promote adaptation strategies drying up
New technology introduced @0 1 2 3 4 5
Early warning systems in place
Rivers and natur al p o n d s | Water levels/flows
© 1 2 3 4 5
Farm lands: should preserve and retain fertility of farn Hectres of land banks on map ©1 2 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practice§ Number of people receiving
sanitation education and Number
) ) © 1 2 3 4 5
of people given technical support
Access to water: activity should improve access to wa| Number of urban poor with acces
© 1 2 3 4 55

in urban communities

to potable water

Participation: activity should promote the active

participation of women and the disabled

Level of participation in

governance programmes

© 1 2 3 4

Land Litigation: Activity should promote social cohesif

and reduce incidence of land litigations

Incidence of land disputes and

litigations

© 1 2 3 4

EFFECTS ON THE ECONOMY
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2025

Local investment of capital: activity should encourage

investment in the local economy

Amount of capital invested

© 1 23 4

Growth: Activity should encourage strong and stable

conditions for the growth of SMEs

Number of new SMEs establisheq

© 1 23 4

Employment generation: Activity should create job

opportunities for the youth

Number of youths employed

© 1 23 4

Access to business information: activity should facilita

access to investment opportunities/potentials

Number of business advisory

centres established

© 1 2 3 4

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective ¢
efficient functioning of zonal councils and unit

committees

Number of meetings held Numbe

of core staff

© 1 2 3 4

Logistics/capacity: Activity should provide adequate

logistics and capacity building

Number and type of logistics

Number of staff trained

© 1 2 3 4

Office accommodation: Activity should provide adequg

office accommodation for staff

Number of departments/units

accommodated

© 1 2 3 4

Sanitary regulations/compliance: Activity should ensur

the enforcement and compliance to regulations

Number of sanitary offenders

prosecuted

Number of notices complied with

© 1 2 3 4

Activity: Promotion of Household Toilets

CRITERIAT BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation o

degraded land (stone and gravel winning areas)

Acres of degraded land

reclaimed

© 1 2 3 4

Pollution: discharge of pollutants and waste products to

atmosphere

Levels/amount of pollution

© 1 2 3 4

water and land should be avoided

Climate Change: Reduce climate change vulnerability

promote adaptation strategies

Crop yield decrease and rive
drying up
New technology introduced

Early warning systems in place

© 1 2 3 4
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urban communities

access to potable water

2025
Rivers and natur al ponds: | Water levels/flows
(0) 3 5
Farm lands: should preserve and retain fertility of farm la Hectres of land banks on map | (@) 3 5
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numhi
: : 0) 3 5
of people given technical
support
Access to water: activity should improve access to water] Number of urban poor with ©) 3 -

Participation: activity should promote the active

Level of participation in

participation of women and the disabled governance programmes ©) 4
Land Litigation: Activity should promote social cohesion| Incidence of land disputes and ©) 3 4 s
and reduce incidence of land litigations litigations

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourage Amount of capital invested ©) 4
investment in the local economy

Growth: Activity should encourage strong and stable Number of new SMEs ©) 4
conditions for the growth of SMEs established

Employment generation: Activity should create job Number of youths employed ©) 3 ll

opportunities for the youth

Access to business information: activity should facilitate

access to investment opportunities/potentials

Number of business advisory

centres established

)

34

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective ang

efficient functioning of zonal councils and unit committee

Number of meetings held

Number of core staff

(©)

Logistics/capacity: Activity should provide adequate

logistics and capacity building

Number and type of logistics

Number of staff trained

©)

Office accommodation: Activity should provide adequate

office accommodation for staff

Number of departments/units

accommodated

©)
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2025

Sanitary regulations/compliance: Activity should ensure § Number of sanitary offenders
enforcement and compliance to regulations prosecuted

. ] 0o 1 23 4 5
Number of notices complied

with

Activity: Installation of all street poles with street names.

PERFORMANCE
MEASURE

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamatiof ]
o Acres of degraded land reclaimed (0) 1 2 3 4 5
of degraded land (stone and gravel winning areas)

Pollution: discharge of pollutants and waste products 1 )
Levels/amount of pollution @0 1 2 3 4 5
atmosphere

water and land should be avoided

Climate Change: Reduce climate change vulnerability| Crop vyield decrease and rive
and promote adaptation strategies drying up
New technology introduced 01 2 3 4 5

Early warning systems in place

_ Water levels/flows
Rivers and natural ponds © 1 2 3 4 5

Farm lands: should preserve and retain fertility of farm
land Hectres of land banks on map © 1 2 3 4 5
ands

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS

Sanitation: activity should improve sanitation practice§ Number of people receiving

sanitation education and Number
] ) 0o 1 2 3 4 5
of people given technical support

Access to water: activity should improve access to wa| Number of urban poor with acces
0 1 2 3 4 55

in urban communities to potable water
Participation: activity should promote the active Level of participation in © 1 2345
participation of women and the disabled governance programmes
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Land Litigation: Activity should promote social cohesi(

Incidence of land disputes and

- @1 2 3 45
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ] Amount of capital invested 0O 1 2 3 4 5
investment in the local economy
Growth: Activity should encourage strong and stable )
. Number of new SMEs establisheq (0) 1 2 3 4 5
conditions for the growth of SMEs
Employment generation: Activity should create job
N Number of youths employed O 1 2 34 5
opportunities for the youth
Access to business information: activity should facilita] Number of business advisory © 1 2 3§ s
access to investment opportunities/potentials centres established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective g .
o o . ) Number of meetings held Numbe
efficient functioning of zonal councils and unit O 1 2 3 4 5
. of core staff
committees
Logistics/capacity: Activity should provide adequate | Number and type of logistics
o ) o ) © 1 2 3 4 5
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide adequg Number of departments/units ©1 2 3 45
office accommodation for staff accommodated
) ) ) o Number of sanitary offenders
Sanitary regulations/compliance: Activity should ensur
_ ) prosecuted © 1 2 3 4 5
the enforcement and compliance to regulations ) ) )
Number of notices complied with
Activity: Landscape and urban greening
PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamati )
o Acres of degraded land reclaimed| (0) 1 2 3 4 5
of degraded land (stone and gravel winning areas)
Pollution: discharge of pollutants and waste products| ]
Levels/amount of pollution 01 2 3 4 5

atmosphere

water and land should be avoided

410




Medium Term Development Plan 2022
2025

Climate Change: Reduce climate change vulnerability

and promote adaptation strategies

Crop yield decrease and rivers dryi

up

] (0) 3 45
New technology introduced
Early warning systems in place
Rivers and natural ponds: should retain their natural | Water levels/flows ) 3 4 s
Xoé6ter
Farm lands: should preserve and retain fertility of fari
Hectres of land banks on map (0) 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practic Number of people receiving
sanitation education and Number ¢ (0) 3 4 5
people given technical support
Access to water: activity should improve access to w{ Number of urban poor with access ) 3 4 55
in urban communities potable water
Participation: activity should promote the active Level of participation in governanc ©) 5 4 &
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and ) 3 4 5
cohesion and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encouragg o
) ) Amount of capital invested (0) 3 4 5
investment in the local economy
Growth: Activity should encourage strong and stable| Number of new SMEs established| (0) 3 4 5
conditions for the growth of SMEs
Employment generation: Activity should create job
N Number of youths employed (0) 34 5
opportunities for the youth
Access to business information: activity should faciliti Number of business advisory cent ©) 3l s
access to investment opportunities/potentials established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective .
o o . ) Number of meetings held Number
efficient functioning of zonal councils and unit (0) 3 4 5

committees

of core staff
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Logistics/capacity: Activity should provide adequate

logistics and capacity building

Number and type of logistics

Number of staff trained

© 1 2 3 4 5

Office accommodation: Activity should provide

adequate office accommodation for staff

Number of departments/units

accommodated

© 1 2 3 4 5

Sanitary regulations/compliance: Activity should ensl

the enforcement and compliance to regulations

Number of sanitary offenders
prosecuted

Number of notices complied with

© 1 2 3 4 5

Activity: Sensitize and encourage households and schools to establish backyard farms/micro gardens in their homes g

CRITERIAT BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote
reclamation of degraded land (stone and gravel

winning areas)

Acres of degraded land reclaimed

© 1 2 3 4 5

Pollution: discharge of pollutants and waste produ

to atmosphere

Levels/amount of pollution

© 1 2 3 4 5

water and land should be avoided

Climate Change: Reduce climate change vulneral

and promote adaptation strategies

Crop yield decrease and rivers drying
up
New technology introduced

Early warning systems in place

© 1 2 3 4 5

Rivers and natural ponds: should retain their natul

Xo6ter

Water levels/flows

© 1 2 3 4 5

Farm lands: should preserve and retain fertility of

farm lands

Hectres of land banks on map

© 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS

Sanitation: activity should improve sanitation

practices

Number of people receiving sanitation
education and Number of people give

technical support

© 1 2 3 4 5

Access to water: activity should improve access tc

water in urban communities

Number of urban poor with access to

potable water

© 1 2 3 4 55
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Participation: activity should promote the active

Level of participation in governance

o . 0o 1 2 3 4 5
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and ©1 2 3 4 5
cohesion and reduce incidence of land litigations | litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should o
. . Amount of capital invested O 1 2 3 4 5
encourage investment in the local economy
Growth: Activity should encourage strong and stal )
. Number of new SMEs established © 1 2 3 4 5
conditions for the growth of SMEs
Employment generation: Activity should create jok
N Number of youths employed O 1 2 34 5
opportunities for the youth
Access to business information: activity should ] ]
N . Number of business advisory centres
facilitate access to investment ) ©o 1 2 34 5
" . established
opportunities/potentials
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effecti _
o o ) | Number of meetings held
and efficient functioning of zonal councils and unit @0 1 2 3 4 5
. Number of core staff
committees
Logistics/capacity: Activity should provide adequal Number and type of logistics
o ) o ) ©o 1 2 345
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide Number of departments/units ©1 2 3 45
adequate office accommodation for staff accommodated
Sanitary regulations/compliance: Activity should | Number of sanitary offenders
ensure the enforcement and compliance to prosecuted © 1 2 3 4 5

regulations

Number of notices complied with

Activity: Sensitize farmers and households on Planting for food & jobs (PFJ), Rearing for Food & Jobs and Planting fo

& Rural development (PERD)

PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamatiof )
Acres of degraded land reclaimeg (0) 1 2 3 4 5

of degraded land (stone and gravel winning areas)
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Pollution: discharge of pollutants and waste products 1

Levels/amount of pollution (0) 3 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability| Crop yield decrease and rive
and promote adaptation strategies drying up
New technology introduced (0) 3 5
Early warning systems in place
. Water levels/flows
Rivers and natur al ponds (0) 3 5
Farm lands: should preserve and retain fertility of farm
Hectres of land banks on map (0) 3 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practice§ Number of people receiving
sanitation education and Number| (0) 3 5
people given technical support
Access to water: activity should improve access to wa| Number of urban poor with acces ©) 3 -
in urban communities to potable water
Participation: activity should promote the active Level of participation in ©) 5 4
participation of women and the disabled governance programmes
Land Litigation: Activity should promote social cohesi( Incidence of land disputes and ) 3 .
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ) Amount of capital invested (0) 3 4
investment in the local economy
Growth: Activity should encourage strong and stable ]
. Number of new SMEs establisheq (0) 3 4
conditions for the growth of SMEs
Employment generation: Activity should create job
N Number of youths employed (0) 34
opportunities for the youth
Access to business information: activity should facilitaj| Number of business advisory ) 3l

access to investment opportunities/potentials

centres established

INSTITUTIONAL ISSUES
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Sub structures: Activity should enhance the effective ¢

Number of meetings held Numbe

efficient functioning of zonal councils and unit 01 2 3 4 5
. of core staff
committees
Logistics/capacity: Activity should provide adequate | Number and type of logistics © 1 2 3§ s
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide adequg Number of departments/units ©1 2 3 45
office accommodation for staff accommodated
Sanitary regulations/compliance: Activity should ensur Number of sanitary offenders
the enforcement and compliance to regulations prosecuted 01 2 3 4 5
Number of notices complied with
Activity: Train crop farmers on improved irrigation practices and use of goodhpipee water
PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamati ]
o Acres of degraded land reclaimed | (Q) 1 2 3 4 5
of degraded land (stone and gravel winning areas)
Pollution: discharge of pollutants and waste products )
Levels/amount of pollution @0 1 2 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability Crop yield decrease and rivers dryi
and promote adaptation strategies up
) © 1 2 3 4 5
New technology introduced
Early warning systems in place
Rivers and natural ponds: should retain their natural | Water levels/flows
© 1 2 3 4 5
Xo6ter
Farm lands: should preserve and retain fertility of farr
Hectres of land banks on map © 1 2 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practice Number of people receiving
sanitation education and Numberq (0) 1 2 3 4 5
people given technical support
Access to water: activity should improve access to w{ Number of urban poor with access
© 1 2 3 4 55

in urban communities

potable water
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Participation: activity should promote the active

Level of participation in governanc

o . 01 2 3 45
participation of women and the disabled programmes
Land Litigation: Activity should promote social Incidence of land disputes and ©1 2 3 4 5
cohesion and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ) Amount of capital invested @ 1 2 3 4 5
investment in the local economy
Growth: Activity should encourage strong and stable ]
N Number of new SMEs established| (0) 1 2 3 4 5
conditions for the growth of SMEs
Employment generation: Activity should create job
N Number of youths employed 01 2 3 4 5
opportunities for the youth
Access to business information: activity should faciliti Number of business advisory centg © 1 2 385
access to investment opportunities/potentials established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective| Number of meetings held Number
efficient functioning of zonal councils and unit of core staff O 1 2 3 4 5
committees
Logistics/capacity: Activity should provide adequate | Number and type of logistics ©1 2 3 4 5
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide Number of departments/units ©1 2 3 45
adequate office accommodation for staff accommodated
Sanitary regulations/compliance: Activity should ensy Number of sanitary offenders
the enforcement and compliance to regulations prosecuted 01 2 3 4 5

Number of notices complied with

Activity: Support and Empower persons with Disabilities in the area of health, education, assistive device and income

generating activities, trainings and organizational empowerment etc.

PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamatiof Acres of degraded land

© 1 2 3 4 5

of degraded land (stone and gravel winning areas)

reclaimed
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Pollution: discharge of pollutants and waste products 1

Levels/amount of pollution (0) 3 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability| Crop yield decrease and rive
and promote adaptation strategies drying up ) 3 .
New technology introduced
Early warning systems in place
Rivers and natur al pondSWaterIeveIs/rows 0) 3 5
Farm lands: should preserve and retain fertility of farm
lands Hectres of land banks on map 0) 3 5
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practice§ Number of people receiving
sanitation education and Number| (0) 3 5
people given technical support
Access to water: activity should improve access to wa| Number of urban poor with acces ©) 3 -
in urban communities to potable water
Participation: activity should promote the active Level of participation in ) 3 c
participation of women and the disabled governance programmes
Land Litigation: Activity should promote social cohesi( Incidence of land disputes and ) 3 .
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage| Amount of capital invested ©) 5 4
investment in the local economy
Growth: Activity should encourage strong and stable ]
conditions for the growth of SMES Number of new SMEs establisheq (0) 3 4
Employment generation: Activity should create job
N Number of youths employed (0) 34
opportunities for the youth
Access to business information: activity should facilita] Number of business advisory ) all

access to investment opportunities/potentials

centres established

INSTITUTIONAL ISSUES
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Sub structures: Activity should enhance the effective ¢

Number of meetings held Numbe

efficient functioning of zonal councils and unit 0o 1 2 3 4 5
. of core staff

committees

Logistics/capacity: Activity should provide adequate | Number and type of logistics

logistics and capacity building 0 1 2 3 4 5
Number of staff trained

Office accommodation: Activity should provide adequg Number of departments/units ©1 2 3 45

office accommodation for staff accommodated

) ) ) o Number of sanitary offenders

Sanitary regulations/compliance: Activity should ensur

prosecuted @0 1 2 3 4 5

the enforcement and compliance to regulations

Number of notices complied with

Activity: Run workshop/Undertake sensitization education and awareness creation on social issues and training on ge

violence interventions programs

PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamation )
o Acres of degraded land reclaimegf (0) 1 2 3 4 5
degraded land (stone and gravel winning areas)
Pollution: discharge of pollutants and waste products tc ]
Levels/amount of pollution 01 2 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability Crop yield decrease and rivg
promote adaptation strategies drying up
New technology introduced © 1 2 3 4 5
Early warning systems in place
Rivers and natur al p o nd s : Water levels/flows
01 2 3 4 5
Farm lands: should preserve and retain fertility of farm
Hectres of land banksonmap |(0) 1 2 3 4 5
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
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Sanitation: activity should improve sanitation practices

Number of people receiving
sanitation education and Numbe

of people given technical suppor,

© 1 2 3 4 5

Access to water: activity should improve access to watt

urban communities

Number of urban poor with acce
to potable water

© 1 2 3 4 55

Participation: activity should promote the active

participation of women and the disabled

Level of participation in

governance programmes

© 1 2 3 4 5

Land Litigation: Activity should promote social cohesio
and reduce incidence of land litigations

Incidence of land disputes and
litigations

© 1 2 3 4 5

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourage

investment in the local economy

Amount of capital invested

© 1 23 4 5

Growth: Activity should encourage strong and stable

conditions for the growth of SMEs

Number of new SMESs establisheg

© 1 23 4 5

Employment generation: Activity should create job

opportunities for the youth

Number of youths employed

© 1 2 385

Access to business information: activity should facilitate

access to investment opportunities/potentials

Number of business advisory

centres established

© 1 2 34 5

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective ar

efficient functioning of zonal councils and unit committe

Number of meetings held Numbg

of core staff

© 1 23 4 5

Logistics/capacity: Activity should provide adequate
logistics and capacity building

Number and type of logistics
Number of staff trained

© 1 2 3 4 5

Office accommodation: Activity should provide adequat

office accommodation for staff

Number of departments/units

accommodated

© 1 2 3 4 5

Sanitary regulations/compliance: Activity should ensure

the enforcement and compliance to regulations

Number of sanitary offenders
prosecuted

Number of notices complied with

© 1 2 3 4 5

Activity: Supervise &Monitor Social protection and Intervention programs within the municipality, LEAP: mobilize and

supervise cash out for all cycles and report to all stake holders and School Feeding etc.

CRITERIAT BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE
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EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation o

Acres of degraded land

o . (0) 3 45
degraded land (stone and gravel winning areas) reclaimed
Pollution: discharge of pollutants and waste products to )
Levels/amount of pollution (0) 3 4 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability| Crop yield decrease and rive
promote adaptation strategies drying up
] (0) 3 4 5
New technology introduced
Early warning systems in place
_ Water levels/flows
Rivers and natur al ponds: (0) 3 4 5
Farm lands: should preserve and retain fertility of farm la Hectres of land banks on map | (0) 3 4 5
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numhi
) _ (0) 3 45
of people given technical
support
Access to water: activity should improve access to water] Number of urban poor with ) 3 4 55
urban communities access to potable water
Participation: activity should promote the active Level of participation in ) 3 4 s
participation of women and the disabled governance programmes
Land Litigation: Activity should promote social cohesion| Incidence of land disputes and ) 3 4 s
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ) Amount of capital invested (0) 3 4 5
investment in the local economy
Growth: Activity should encourage strong and stable Number of new SMEs ) 3 4 s
conditions for the growth of SMEs established
Employment generation: Activity should create job
N Number of youths employed | (0) 3 4 5
opportunities for the youth
Access to business information: activity should facilitate | Number of business advisory ) 3l

access to investment opportunities/potentials

centres established

420




Medium Term Development Plan 2022
2025

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective and Number of meetings held © 1 234 5
efficient functioning of zonal councils and unit committee| Number of core staff

Logistics/capacity: Activity should provide adequate Number and type of logistics
L . L . @1 2 3 4
logistics and capacity building Number of staff trained

Office accommodation: Activity should provide adequate| Number of departments/units ©1 2 3 4
office accommodation for staff accommodated

Number of sanitary offenders
Sanitary regulations/compliance: Activity should ensure § prosecuted ©1 2 3 4
enforcement and compliance to regulations Number of notices complied

with

Activity: Organize Tree Planting in the municipality

PERFORMANCE
MEASURE

CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS

EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation o| Acres of degraded land
o . 01 2 3 4
degraded land (stone and gravel winning areas) reclaimed

Pollution: discharge of pollutants and waste products to )
Levels/amount of pollution © 1 2 3 4
atmosphere

water and land should be avoided

Climate Change: Reduce climate change vulnerability| Crop yield decrease and rive
promote adaptation strategies drying up
New technology introduced 01 2 3 4

Early warning systems in place

Rivers and natur al ponds: | Water levels/flows
© 1 2 3 4

Farm lands: should preserve and retain fertility of farm la Hectres of land banksonmap | @) 1 2 3 4

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Sanitation: activity should improve sanitation practices | Number of people receiving

sanitation education and Numg (@) 1 2 3 4

421



Medium Term Development Plan 2022
2025

of people given technical

support

Access to water: activity should improve access to water

urban communities

Number of urban poor with

access to potable water

© 1 2 3 4 55

Participation: activity should promote the active

participation of women and the disabled

Level of participation in

governance programmes

© 1 2 3 4 5

Land Litigation: Activity should promote social cohesion

and reduce incidence of land litigations

Incidence of land disputes and

litigations

© 1 2 3 4 5

EFFECTS ON THE ECONOMY

Local investment of capital: activity should encourage

investment in the local economy

Amount of capital invested

© 1 2 3 4 5

Growth: Activity should encourage strong and stable

conditions for the growth of SMEs

Number of new SMEs

established

© 1 2 3 4 5

Employment generation: Activity should create job

opportunities for the youth

Number of youths employed

© 1 2 3 4 5

Access to business information: activity should facilitate

access to investment opportunities/potentials

Number of business advisory

centres established

© 1 2

INSTITUTIONAL ISSUES

Sub structures: Activity should enhance the effective ang

efficient functioning of zonal councils and unit committee|

Number of meetings held

Number of core staff

© 1 23 4 5

Logistics/capacity: Activity should provide adequate

logistics and capacity building

Number and type of logistics

Number of staff trained

© 1 2 3 4 5

Office accommodation: Activity should provide adequate

office accommodation for staff

Number of departments/units

accommodated

© 1 2 3 4 5

Sanitary regulations/compliance: Activity should ensure {

enforcement and compliance to regulations

Number of sanitary offenders
prosecuted

Number of notices complied
with

© 1 2 3 4 5

Activity: Organize Public Education/ Sanitization on Disaster Prevention and Covid In Schools, Markets, Lorry Station,

Churches and Mosque.

CRITERIAT BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE
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EFFECTS ON NATURAL RESOURCES

Land degradation: Activity should promote reclamation

o Acres of degraded land reclaime (0) 5
degraded land (stone and gravel winning areas)
Pollution: discharge of pollutants and waste products tc i
Levels/amount of pollution (0) 5
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability Crop yield decrease and rivg
promote adaptation strategies drying up
New technology introduced (0) 5
Early warning systems in place
Rivers and natur al p o nd s : Water levels/flows ©) .
Farm lands: should preserve and retain fertility of farm | Hectres of land banks on map ©) .
lands
EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numbe| (0) 5
of people given technical suppor,
Access to water: activity should improve access to wat{ Number of urban poor with acce ) -
urban communities to potable water
Participation: activity should promote the active Level of participation in ©) .
participation of women and the disabled governance programmes
Land Litigation: Activity should promote social cohesio| Incidence of land disputes and ) .
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
) ) Amount of capital invested (0) 5
investment in the local economy
Growth: Activity should encourage strong and stable )
- Number of new SMEs establishg (0) 5
conditions for the growth of SMEs
Employment generation: Activity should create job
Number of youths employed (0) 5

opportunities for the youth
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Access to business information: activity should facilitate

Number of business advisory

] N ) ] 01 2 34 5
access to investment opportunities/potentials centres established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective afl Number of meetings held Numbe © 1 234 5
efficient functioning of zonal councils and unit committg of core staff
Logistics/capacity: Activity should provide adequate Number and type of logistics ©1 2 3 4
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide adequai Number of departments/units ©1 2 3 4
office accommodation for staff accommodated
] ) ) o Number of sanitary offenders
Sanitary regulations/compliance: Activity should ensure
. ] prosecuted 01 2 3 4
the enforcement and compliance to regulations . ) .
Number of notices complied with
Activity: Support for COVID19 Activities.
PERFORMANCE
CRITERIAT BASIC AIMS AND OBJECTIVES INDICATORS
MEASURE
EFFECTS ON NATURAL RESOURCES
Land degradation: Activity should promote reclamation o| Acres of degraded land
o . 0 1 2 3 4
degraded land (stone and gravel winning areas) reclaimed
Pollution: discharge of pollutants and waste products to ]
Levels/amount of pollution 01 2 3 4
atmosphere
water and land should be avoided
Climate Change: Reduce climate change vulnerability| Crop yield decrease and rive
promote adaptation strategies drying up
) © 1 2 3 4
New technology introduced
Early warning systems in place
. Water levels/flows
Rivers and natur al ponds: 01 2 3 4
Farm lands: should preserve and retain fertility of farm la| Hectres of land banksonmap|(0) 1 2 3 4
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS
Sanitation: activity should improve sanitation practices | Number of people receiving
sanitation education and Numg (@ 1 2 3 4
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of people given technical

support

Access to water: activity should improve access to water

Number of urban poor with

urban communities access to potable water @1 2345
Participation: activity should promote the active Level of participation in ©1 2 3 4 5
participation of women and the disabled governance programmes
Land Litigation: Activity should promote social cohesion| Incidence of land disputes and ©1 2 3 45
and reduce incidence of land litigations litigations
EFFECTS ON THE ECONOMY
Local investment of capital: activity should encourage o
investment in the local economy Amount of capital invested 01 2 3 4 5
Growth: Activity should encourage strong and stable Number of new SMEs ©1 2 3 45
conditions for the growth of SMEs established
Employment generation: Activity should create job
opportunities for the youth Number of youthsemployed [(0) 1 2 3 4 5
Access to business information: activity should facilitate | Number of business advisory © 1 2 38
access to investment opportunities/potentials centres established
INSTITUTIONAL ISSUES
Sub structures: Activity should enhance the effective ang Number of meetings held © 1 234 5
efficient functioning of zonal councils and unit committee] Number of core staff
Logistics/capacity: Activity should provide adequate Number and type of logistics ©1 2 3 4 5
logistics and capacity building Number of staff trained
Office accommodation: Activity should provide adequate| Number of departments/units ©1 2 3 45
office accommodation for staff accommodated
Sanitary regulations/compliance: Activity should ensure t Number of sanitary offenders
enforcement and compliance to regulations prosecuted

© 1 2 3 4 5

Number of notices complied
with
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Appendix 9: Compound Matrix

ajor Environmental Concerns | Livelihood Health Vulnerability Institutional
) o
2 =]
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= g | 8 g | 2 E | 8 | & g |z |z |2 E | 8 | 8
(3] = —
o < < < < wn < < » asi A o) &) < &}
Ensure improved fiscal
o 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Performance and sustainability
Improve post-harvest 0 0 N N 0 0 0 0 0 0 N 0 0
management
Promote agriculture as a viable | 0 N N N 0 0 0 0 0 0 N v N
business among the youth
Diversify and expand the tourism | 0 0 0 N N 0 0 0 0 0 \ 0 \
industry for economic
development
Diversity and expand the 0 0 0 0 0 0 0 0 0 0 0 0 0
tourism industry for economic
development
Enhance equitable access to, and | 0 0 N 0 0 0 0 0 0 0 0 0 N
participation in quality education
at all levels
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ajor Environmental Concerns

Livelihood

Health

Vulnerability

Institutional

OBJECTIVES

Access to water

Urban

Access to credit

facilities

Project

to  health

sanitation

Access
Serves

Air quality

infected and

Streetism
affected

and

conflicts

eneasement

coordination/collabor

ation

Enhance inclusive and equitable
access to, and
participation in quality education

at all levels

(=]

=
Access to farm lands

(=]

<~ Alternative livelihood

(=]
(=]

<

o
S| HIV

<| Disputes

<! Unemployment

<~ Access to information

<~ Citizen® s

(=]

Ensure affordable,
equitable, easily
accessible and
Universal Health
Coverage (UHC)

Improve population

management

Enhance access to
improved and reliable

environmental sanitation services

Promote the rights and welfare of
children
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Promote participation of Person| O 0 0 0 0
with Disabilities in politics,

electoral democracy, governand

and leadership
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Major Environmental Livelihood Health Vulnerability Institutional
Concerns
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Reduce greenhouse gases 0 0 0 v 0 0 0 0 0 0 \ 0 0 0
Reduce Environmental 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Pollution
Improve efficiency and 0 N 0 N 0 0 0 0 0 0 N 0 0 0
effectiveness of road transport
infrastructure and services
Enhance application of ICT in | 0 0 0 0 0 0 0 0 0 0 0 0 \ 0
national development
Improve access to safe, 0 0 0 \ 0 0 0 0 0 0 N 0 N 0
reliable and sustainable water
supply services for all
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Enhance Access to Improved| 0 0 0 0 a
and Sustainable Environment

Sanitation Services

Expand Forest Conservation | 0 0 0 a 0
Areas
Promote Sustainable, Spatiall 0 0 0 0 0

Integrated, Balanced and
Orderly Development of

Human Settlements
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ajor Environmental Concerns Livelihood Health Vulnerability Institutional
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Deepen political and N N N
0 0 0 0 0 0 0 0 0 0
Administrative decentralization
Improve decentralized 0 0 0 0 0 0 0 0 0 0 0 v 0 N
planning
Strengthen Fiscal | 0 0 N N 0 0 0 0 0 0 0 N 0 0
decentralization
Deepen transparency and 0 0 0 0 0 0 0 0 0 0 0 N N 0
Public accountability
Build an effective and efficient | 0 0 0 0 0 0 0 0 0 0 N N N N
government machinery
Ensure responsive Governance | 0 0 0 0 0 N 0 0 0 0 N N N N
and citizen participation in the
development dialogue
Promote effective maintenance | 0 0 0 N 0 0 0 0 0 0 N N 0 N
culture
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Appendix 10: Compatibility Matrix
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Appendix 11: Public Hearings

REPORT ON PUBLIC HEARING FOR DRAFT MUNICIPAL PROFILE FOR 2022 -2025 MEDIUM TERM
DEVELOPMENT PLAN

Name of Municipal: Ayawaso West Municipal Assembly

Region: Greater Accra Region

Name of Town: Dzorwulu

Venue: Evangelical Presbyterian Church, Abelenkpe
Date: Tuesday, 20 July, 2021

INTRODUCTION

As part of the process towards the preparation of the Mediemnm Development Plan 202025 the Assembly
organized a Public Hearing on the Draft Municipal Profile to enable stakeholders make inputs and contributions to

ensure the profile reflect the cuntesituations of the Municipality.

PARTICIPANTS
Participants at the Public Hearing included:

Assembly Members

Unit Committee Members
Opinion Leaders

Management and Staff of AWMA

Traditional Authorities

Women groups

Artisans

Non-Governmental Organizations
Persons with disabilities

A
A
A
A
A
A Religious Groups
A
A
A
A
A

Youth Groups
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A General Public

In all, a total of One hundred and foryght (148) participants attended the hearing with syt men and eighty

women. The means of communication was English, Ga, Twi and sign language with invitations sent through letters,
emails and phone calls.

The meeting commenced at 10:05 am, with an opening prayer by a participant. The Municipal Coordinating Director,

in his opening remarks said the purpose of gathering was to present the profile, development issues and needs of the

Municipality to solicitsh k e hol der 6s i nputs and contributions,

PRESENTATION OF DRAFT PROFILE AND DEVELOPMENT NEEDS

The Municipal Planning Officer in his presentation said the Ayawaso West Municipal Assembly (AWMA) was carved
out of Accra Metropolitan Assembly (AMA) by the Legislative Instrument (LI 2312) and inaugurated'datéh,
2018 with Dzorwulu as its capital.

He took the participants through the profile; he touched on the Vision, Mission and the functions of the Assembly.
Also, he talked of the management capacity, physical and natural environment, culture, settlements systems, food

security, and social servis&ulnerability analysis, HIV/AIDS, LED, gender, population and water security.

He also said Community Needs Assessment was conducted as part of the preparation of the District Medium Term
Development Plan. The thirteen electoral areas were put in three Zones. Various stakeholders were engaged and
development needs and aspirationghaf people for the year 202025 collected. The summarized development
issues and needs of the Municipality will thus be given attention to improve the lives of the people in the Municipality
during the plan period.

The prioritize development issues are as follows:

A Poor Hygiene, Sanitation and Waste Management

A Poor access to Road Network

A Inadequate data on revenue items

A Growth of Unauthorized Structures and Slums

A Outbreak of Coviell9 and other communicable diseases

A Inadequate Major Drains
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A Lack of Public Health Infrastructure
A Lack of Public Senior High School
A Inadequate Speed Humps

A Lack of a Veterinary Clinic

™

Poor Maintenance of Public Infrastructure

T

Inadequate Market Facilities

A Recurrent Incidence of Flooding

A Inadequate Public Dustbins

A Incidence of Air and Noise Pollution

A Inadequate Security

A Lack of Zonal Council Offices

A Inadequate of Street Names and Property Address
A Inadequate Entrepreneurial Skills for SElhployment
A Poor Public Service Delivery

A Inadequate Credit for SMEG6Ss
A Poor Maintenance of Streetlights

A Silting and Choking Drains

A Incidence of Drug Abuse

A Youth Unemployment

A Inadequate of Sports and Recreational Centers
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A Inadequate Community Engagement
A Boundary Disputes
A Incidence of Violence and Crime
A Il nadequate Opportunities for PWDds
A Il nadequate Public and Householdds Toil et
A Poor Maintenance of Traffic Light
A Poor Mental Health
A Irregular and Inadequate water supply
A Inadequate support from NGOs in development programs and projects
A Incidence of Prostitution
A Incidence of Teenage Pregnancy
The development needs are ranked as follows:
Ranked Needs of Zonal Councils of Ayawaso West Municipality
Rank Westland Shiashie Abelenkpe
1st Construction of Major Drains Public Educational Infrastructury Solid and Liquid Waste Manageme
(Basic/Senior High)
2nd Police Post and Patrols Public Health Infrastructure Public Health Infrastructure
3d Air and Noise Abatement Market Facilities Public Educational Infrastructure
(Basic/Senior High)
din Zonal Council Offices Solid and Liquid Wastg Construction of Road Network
Management
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5th Construction of Road Network Construction of Road Network | Startup Capital and Credit facilitig
for SMEs
6th Provision of Streetlight Provision of Streetlight Market Facilities
Tth Public Health Infrastructure Public Dustbin Flood Management
8th Solid and  Liquid Waste Construction and Desilting of | Police Post and Patrols
Management Drains
Oth Public Educational Infrastructure | Construction of Major Drains | Provision of Speed Ramps
(Basic/Senior High)
100 Improvement in Water supply Violence and Crime Support for Pwd?©o
11t Resolution of Boundary Disputes | Police Post and Patrols Construction and Desilting of Drain
12 Development control Support f or P wl Veterinary Offices and Officers
13" Police Post and Snap Check Flood Management Adolescence and reproductive hea
care
14 Public Health Infrastructure Public and Households Toilet | Slaughter House
15h Traffic Light Air and Noise Abatement Development control
16" Street Naming and Property Adolescence and Reproductive Land for Agriculture Needs
Addressing Health Care
17 Construction and Desilting of Drair] - Sports and Recreational Centers
OPEN FORUM

After the presentation there was an open forum for participant to deliberate and make inputs. The following are

summarized inputs from the participants;

A participant suggested that, a school should be constructed at ATRACO Mempeadsearticipant from

Santana suggested a toilet facility be constructed at the market

Most participants also wanted improvement in sanitation and the provision of sanitation facilities in the

Municipality.
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° A participant also asked for improved security and educational infrastructure

° A participant suggested the Assembly should address the boundary issues with neighboring Municipalities
All the questions and concerns raised were addressed in terns by the appropriate officers and were also to be
included in the 2022025 MTDP.

CONCLUSION

The Municipal Chief Executive gave the closing remarks where she commended the efforts of all participants for

honoring the invitation and hoped that when they are invited again, they would not hesitate to be present.

The Public Hearing ended with a prayer by a participant at 1:10pm.
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Assent to Acceptance of the Public Hearing Reports:

Signature of: MURICIPAL CHIEF EXECUTIVE
AYAWASO WEST MUNICIPAL ASSEMBLY
DZORWULU

Municipal Chief Executive:

Municipal Coordinating Director:

Presiding Member:

Chairman Dev’t Planning Sub-Committee:

Development Planning Officer: e B
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REPORT ON PUBLIC HEARING FOR DRAFT 2022-2025 MEDIUM TERM DEVLOPMENT PLAN

NAME OF MUNICIPAL:

REGION:

NAME OF TOWN:

VENUE:

DATE:

INTRODUCTION

Ayawaso West Municipal (AWMA)

Greater Accra

Dzorwulu

Evangelical Presbyterian Church Abelenkpe

Friday P! October, 2021

The Ayawaso West Municipal Assembly held its final Public Hearing on the-2022 Medium Term Development
Plan at the Evangelical Presbyterian Church Ghana located at Abelenkpe on Er@ietpHer, 2021. The hearing

was organized to present the draft 22225 Medium Term Development Plan to enable various stakeholders make

inputs for the finalization of the plan

PARTICIPANTS

The forum was attended by:

Assembly Members

Unit Committee Members

Management and Staff of AWMA

Rep. Traditional Authorities

Women groups

Artisans

Non-Governmental Organizations

A

A

A

A

A

A Opinion Leaders
A

A

A Persons with disabilities
A Youth Groups

A General Public

A

Security Services
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There were about 150 participants (82 were females and 68 were males). The mode of communication used at the
meeting was Sign language, English, Ga and Twi. Letters, phone calls and text messages were used to invite
participants.

The meeting started at 10:10am with an opening prayer by a participant. Participants were welcomed by the Municipal

Coordinating Director followed by introductions
PRESENTATION OF DRAFT 2022025 MEDIUM TERM DEVLOPMENT PLAN

The Municipal Planning Officer began his presentation with the Performance Review of the Assembly during the plan
period of 2018021. He gave highlight of some projects and programmes carried out, challenges encountered and
financial performance. He addl¢hat ongoing projects will be rolled over in the 2225 plan.

He touched on the updated Municipal profile which included, physical and natural environment, settlements systems,
food security, and social services vulnerability analysis, health, HIV/AIDS, CENDL_ED, gender, demography,
water and sanitation, govemze etc.

He followed this with key development issues and needs which included; Poor Hygiene, Sanitation and Waste

Management, Poor access to Local Road Network, Growth of Unauthorized Structures and Slums, Outbreak of
Covid19 and other communicable diseases, Inadequate Major Drains, Lack of Public Health Infrastructure, Lack of
Public Senior High School, Inadequatee8g Humps, Lack of a Public Veterinary Clinic, Construction of Major
Drains,

Police Station and Patrols, Public Educational Infrastructure (Basic/Senior High), Solid and Liquid Waste

Management, Provision of Streetlight, Air and Noise Abatement, Zonal Council Offices, Construction of Road

Network, Public Health Infrastructure, Market Facilities, Public Dustbin, Construction and Desilting of Drains,

In addition, he enumerated on the following objectives and strategies adopted for the plan period as follows

OBJECTIVES STRATEGY

Strengthen fiscal decentralization Enhance revenue mobilization capacity and capabili
MMDAs and RCCs
Digitize and harmonize automation of revenue

mobilization and collection at the MMDA level

Promote agriculture as a viable business among the Support youth to venture into agsusiness along th

youth value chain.

Facilitate access to agricultural financing for youth
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Deepenpolitical, financial and

administrative decentralization

Strengthen suldistrict structures

Strengthen social protection for the vulnerable

Institute public sensitization against stigma, ab

discrimination, and harassment of vulnerable people

Diversify and expand the tourism industry for econo

development

Encourage community initiatives in
tourism development.
Expand the tourism sector through investment,

innovation, and pursuit of service excellence

Enhance equitable access to, and participation in qt

education at all levels

Continue implementation of free SHS to include TV

for all Ghanaian children.

Enhance quality of teaching and learning environme|

all levels

Enhance access to improved and sustainable

environmental sanitation services

Create space for private sector participation in
provision of sanitation services

Encourage private sector investment in recycling
recovery plants to move towards elimination of
plastic and electronic waste menace

Provide public education on solid waste manageme

Reduce Environmental Pollution

Intensify public education on indiscriminate disposa
waste

Ensure regular desilting of storm drains and rivers

Promote sustainable spatially integrated developme

human settlements

Undertake regular monitoring and sensitization
spatial planning and management

Urban Greening

Improve participation of civil society in national

development

Strengthen capacity of the media to play watchdog

Ensure responsive governance and citizen particip

in the development dialogue

Create an enabling environment for development

communication

Deepen transparency and public accountability

Strengthen systems and structures for ensu
transparency and accountability in the managemer

public funds

The Municipal Planning Officer also presented the Programme of Action and Programme Financing for the plan

period. He said for the

pl anned period the total
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GH 116, 166,652.70 and a gap of GH 25,804,882.00 which
NGO Collaboration.

He ended his presentation by sharing highlights of the Action Plans for222%&, Monitoring and Evaluation and
Communication Strategy for the Meditifierm Development Plan.
OPEN FORUM

After the presentation of the draft Medium Term Development Plan, there was an open forum for participants to
deliberate and make inputs.

The following are summarized inputs from participants;

° A Unit Committee Member suggested the Assembly should improve engagement of Unit Committee
Members in Assemblyés activity

° A participant recommended the Assembly engages waste companies in recycling of waste

° A participant also recommended the establishment of ICT Centre at Legon staff village, Abelenkpe school
° Aresidence from Dzorwulu asked the Assembly to ban Cattle rearing in the community

° A participants suggested the Assembly support women groups with startup capital after skills training

°  Participants also recommended the Assembly carry road works and also expedite actiagoing ooad

works at Dzowulu and Westlands

° A participant from Dzorwulu complained about the noise and pollution from Borla Taxis in the Municipality
°  Another suggested that there should be enforcement efaByeby the Assembly.
° A member of the PWDs group complained about the delay in the release of the DACF

°  All the question and concerns raised were answered, and suggestions were taken into consideration.

CONCLUSION

The Municipal Coordinating Director commended participants for their active participation and asked the Municipal

Planning Officer to ensure the various contributions made are imputed in the plan.

The meeting ended successfully at 2:10 pm with a closing prayer by a participant.
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Assent to Acceptance of the Public Hearing Reports:

] AL, CHIEF EXECUTIVE
KA WAS0 WEST MUNICIPAL ASSEMBLY
DZORWULU

Signature of:

Municipal Chief Executive:

Municipal Coordinating Director:

Presiding Member:

Chairman Dev’t Planning Sub-Committee:

Development Planning Officer: | e S X
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