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DEPARTMENT OF FINANCE

Dimension: Economic Development

Objective: 95% Revenue achieved and leakages sealed by the end of 2029

Programme: Revenue Mobilization Programme

1. | Organize revenue| AWMA 727,000. \ Finance| Admin,

monitoring, mobilization, 00 Dept | Budget, Audit

quarterly

taskforce and support for

revenue collectors

Objective: Reduce financial infraction in the Auditor General’s report to below 1% by the end of 2029

Programme: Financial Management Programmes

2. | Undertake the: AWMA 578,812 ol Finance| Audit
e Purchase of Value Books .00 Dep’t | All MMDA’s
e Organize training on the| CAGD CAGD/| Budget,
International Public  Sector RCC | Procurement
Accounting Standard (IPSAS) and Stores

e Organize training on the
GIFMIS Application

e Validation of  quarterly
Financials by CAGD




e Preparation of monthly and

annual Financial Statements

DEPARTMET OF AGRICULTURE

Dimension: Economic Development

Objective: Increase climate-smart agricultural practices among 300 farmers from 50% to 70% by the end of 2029.

Programme: Agriculture Modernization Programme

1. [Organize: AWMA 133,970.00 \ AGRIC | RAD
e Quarterly training Transport
sessions for farmers on
gaps/climate-smart
agriculture
e Municipal farmers day
celebration
e Promotion of household
cockerel distribution to
promote LED
0.  |[Undertake: AWMA 25,800.00 ol AGRIC | RAD




e Crop/Livestock
demonstration for farmers
on improved technology

e Promotion of rabbit

rearing

Objective: Increase the adoption of home and backyard gardening from 100 to 200 households by the end of 2029.

3. e Promote: home/backyard AWMA 60,30000 \/ AGRIC Planning,

gardening in 200 Procurement.
homes/10 schools.
e Small-holder household

fish farming

Objective: Income-generating agricultural activities for 200 women by the end of 2029.

4 |Undertake: AWMA 29,335.00 N AGRIC | SW&CD

e Demonstration for women Admin

on agro-processing/
income generation
e Municipal food fair to

promote local foods

Objective: 40% to 80% surveillance in livestock and crops increased by the end of 2029.

5. |Carry out: AWMA 2,000.00 21,290.00 \ AGRIC | Procurement,

e Routine surveillance Transport

e Organize Anti-Rabies

vaccination




o Setting up of a Veterinary

Clinic

Objective: Build 100% capacity of all field staff i

n modern

agricultu

ral tools and techniques by the

end

of 2029.

6.

Facilitate:

o Effective office
administration

o Quarterly technical review
meeting.

e Management meeting

o Staff meeting

e RELC planning session.

e Capacity build of staff on
Improved Modern

Agricultural Tools

AWMA

21,668.00

29,705.00

AGRIC

Procurement

Objective: Increase 60% of farmer-based cooper

atives by the end of

2029.

7.

Organise:
e Farmer group
formalization.

e Sensitization on Feed

Ghana Programme

10,000.00

AGRIC

Objective: 80% to 98% M&E of Agric operations improved by the end of 2029.

Programme: Monitoring and Evaluation Programme




8.  |[Undertake: AWMA 9,600.00 289,600.00 V AGRIC

e AEA Farm & Home
Visits.
o MAO monitoring and

supervision.

DEPARTMENT OF COPERATIVES

Dimension: Social Development

Objective: 50% increase in registered and operational cooperative societies by the end of 2029

Programme: Cooperative Programme




Organize:

[* Sensitization and education
for forming cooperatives.

o Stakeholders’ meetings in
educational and financial
institutions

[o Capacity-building training

for executives and

members of cooperative
societies

[* Registration of Groups into

a cooperatives

[ Registration of farmers'

groups

AWMA

Objective: 80% increase in compliance and regulatory framework of cooperatives by the end of 2029

30,600.00

Dept of

Cooperatives

BAC, Social
Welfare,
Agric

CUA

Programme: Monitoring and Evaluation program

2.

Undertake:

e Audit of all cooperative
societies

e Supervision of annual
general meetings of

audited societies

AWMA

19,000.00

Dept of

Cooperatives




e Visitation and inspection
of societies at meetings

and offices

DEPARTMENT OF BUSINESS ADVISORY CENTER (BAC)

Dimension: Social Development

Objective: Support 60% of MSMESs with business advice and counselling services by the end of 2029

Programme: Business Development Services Programme

1. | Follow-ups, Monitoring and| AWMA 5,890.00
Evaluation on 43 Start-Up

Beneficiaries

BAC

Cooperative/Development

Planning

Objective: Formalize 80% of informal MSMEs and start-ups by the end of 2026

2. | Support Apprentices with 79,780.00 V
Start-up Kits to promote
LED

BAC

Agric, Cooperative, Dev’t

Planning

Objectives: 15% to 35% increase in participation of MSMEs in consultative forums by the end of 2029




3.] Organize 2 No. Business| AWMA

Stakeholders Forum

CENTER FOR NATIONAL CULTURE

27,962.00

BAC

Cooperative,Agric, Social

Welfare

[Dimension: Governance and Institutional Development

Objective: Achieve 80% participation of youth in cultural and tourism activities in the municipality by the end of 2029

Programme: Tourism and Culture Programme

1. [Organize: AWMA

¢ 1 day workshop on student
drama and arts festivals for
twenty (20) basic school
teachers

o | day competition in art and
drama festival for ten (10)
basic schools

e Organize 5-day arts and crafts
bazaar for 20 Visual Artists

33,000.00

CNC |Education




2. |Organize 2 day training in beads| 7,000.00 V CNC INYA
works festival for twenty (20)
youth to promote LED
DEPARTMENT OF HEALTH

Social Development

Objective: At least two functional public health facilities provided within the municipality by the end of 2029
Programme: CHPS/Health Infrastructure

1. [Organize: AWMA 115,750.00 \

MHD [ICD -GHS
e Capacity Building

/Training for staff

e Seminars and Annual
District Directors’ Health
Conference.

e Health Days/Weeks

Celebration




2. [Procurement of logistics and 1,400,000.00 \ MHD [Procurement
medical equipment for CHPS

services

Objective: 95% minimum coverage of all antigens achieved in the Expanded Program of Immunization by the end of 2029

Programme: EPI Programme

3. [Organise : AWMA 17,900.00 \ MHD [EPI -RHD

e National Immunization
Programs

e EPI/Surveillance OTSS

and Monitoring

Objective: Public awareness campaigns on disease prevention and control measures conducted at least twice every year by the end of 2029

Programme: Health Promotion

4. |Quarterly Media |AWMA 15,200.00 v MHD [ISD/MIS

Engagement

Objectives: At least 80% of the target population reached with public awareness campaigns about the risk of substance abuse by the end

of 2029

5. |Organization of town hall AWMA 22,750.00 \ MHD ISD, Dev’t
meetings, workshops, and Planning, Env’t
awareness walks on : Health

e Substance Abuse
e NCD
e Disease prevention

e Immunization




Objectives: Reduce premature mortality associated with NCD by 25% by the end of 2029

Programme: NCD

6.

Organise Health Screening

Exercise

AWMA

9,960.00

MHD

INCCE/ISD

Objectives: Data captured on all persons reporting to the health care facilities as cases of substance abuse by the end of 2029

Programme: Mental Health

7.

Monthly data validation
and MHMT meeting.

AWMA

50,000.00

MHD

ICD-RHD

Objectives: At least 80% of the target population reached with public awareness campaigns about the risk of substance abuse by the end

of 2029

8.

Organize Health Review

Meetings

AWMA

80,000.00

MHD

Social Welfare




EDUCATION DEPARTMENT

Dimension: Social Development

Objective :  90% access to education for all school-age children by Dec. 2029 to promote equal opportunities

1. |Organize:

e My first day at school

e A 2 day under 13 (inter-
district) games in soccer,
netball, volley ball and
hand ball in basic school
in the municipality

e A one day inter schools’
athletics competition

e Mock for final year JHS
students in the public
basic schools

e Menstrual Hygiene Day

Celebration

Programme : Access to Education Programme

AWMA

1,481,180.00

[Education

Assembly




o Supply of furniture for
public schools
¢ Supply of computer and

accessories for public

e a one-day school
performance appraisal
meeting (SPAM) for
stake holders in the

municipality

schools
Objective : 50% to 70% increase in rate of interest in STEM in Ayawaso West by Dec. 2029
Programme : Science Technology, engineering, and Mathematics (STEM) Education Programme
2.| e Organize Municipal AWMA 38,720.00 Education|
Science, Technology,
Mathematics, Innovation,
Education (STMIE)
Exhibition
e Participate in Regional
STMIE Camping
Objective : At least twenty (20) in service training and workshops for teachers and Officers organised by 2029
Programme : Capacity Building Programme
3. |Organize: AWMA 116,370.00 Education|Assembly




e Seminars and
conferences for directors

e Professional learning
development for teachers

e Training on
Differentiated Learning

e Monitoring of the public
basic schools

e BECE Examination

DEPRTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

IDimension: Social Development

Objective: At least 90% child right promotion and protection awareness improved by the end of 2029

Programme: Child Rights Promotion and Protection Programme

promotion and protection
activities, child maintenance,

access custody, family welfare

1. |Facilitate  Child  right | AWMA 34,120.00 \

DSW&CD

Preschools
DOVVSU
Assembly

Members




a general welfare of children
and vulnerable in need of care

and protection

Residential

Homes

Objectives: Reduce the incidence of missing, abandoned, stranded, abused, non -maintenance, custody and access cases from 80% to 30%

by the end of 2029
2. |Conduct Social investigationsf AWMA 40,000.00 [100,000.00 DSW&CDJ|Assembly
on children in need of care and (UNICEF) Members
protection and case Community
management Members
Objectives: Capacity building for Care Givers increased from 50 & to 80% by the end of 2029
3. |Organise Training and capacity| AWMA 24,480.00 DSW&CDJEarly
building for Care Givers for Childhood
efficient care of the children in| Development
preschools within the Centre
Jurisdiction. operators
Caregivers /
Attendants
Objective: 90% PWD’s, aged and vulnerable groups supported and empowered by the end of 2029.
Programme: Vulnerability Programme
4. |Undertake: AWMA 720,000.00]102,880.00 DSW&CDI|PWD, s
e Identification, and Disability
collection of data on organizations
Persons with Disability Assembly

Members




o Support and empower NCPD

Persons With Disability in GFD
the area of education, DFMC
health, assistive device and Members

income generation

o DFMC meeting

5. |Organise Trainings for AWMA 41,680.00 \ DSW&CDIPWD’s

occupational empowerment

6. [Initiate, facilitate and | AWMA 145,920.00 v DSW&CD,
supervise the Disbursement
Process for persons with
disabilities and facilitate
attendance of persons with
disability on day of

disbursement

Objectives: At least 95 % of vulnerable and indigenes identified and enrolled on NHIS by the end of 2029

7. |Enrollment of vulnerable and AWMA 37,120.00 \ DSW&CDI|NHIS

indigenes unto NHIS Beneficiaries

Objectives: Empower 1000 women and youth by the end of 2029.

Programme: Local Economic Development programme




pertinent issues eg. menstrual

hygiene,

8. |Skills training and gender] AWMA 30,900.00 DSW&CD|Assembly
empowerment  for  youth, Members
women etc Groups

o Wig Cap Community
¢ Soya beans processing members
e Air freshener, toilet wash Resource
and floor cleaner person
e Decoration ie floral INGO’s/ FBO
arrangement, bridal fan,
fascinator etc
Objective: 85% community sensitization programmes on gender-based violence conducted by 2029
Programme: Gender Empowerment Programme

9. |Undertake advocacy, | AWMA 26,000.00 DSW&CD|Assembly and
sensitization, education and Community
awareness creation on social Members
issues, health, environmental, Schools
economic issues and gender Gender desk,
based intervention activities Education,
and programs and other Health  and

Env’t Health
Opinion

leaders

Objective: Improve M&E activities from 40% to 80% by the end of 2029

Program: Monitoring and Evaluation Programme




10.

Monitoring:

e Utilization of PWDs
Funds

o Facilitate Registration/
Renewal and Monitoring
the activities of Non-
Governmental

Organization (NGO’s

AWMA

11.

Inspect, monitor and facilitate
the registration, Renewal of
Day care and early childhood

development centers

AWMA

12.

Supervise &monitor Social
protection and intervention
programs within the
municipality and report to all

stakeholders eg. LEAP

AWMA

68,000.00

DSW&CD,

PWD’s
Community
Members,
Assembly
Members

NGO

48,400.00

DSW&CD

Early
Childhood
Development
Centre
operators
Caregivers

Attendants

24,000.00

DSW&CD,

Beneficiaries
Assembly

Members




NATIONAL YOUTH AUTHORITY (NYA)

Dimension: Social Development

Objective: Engage 2,000 youth in employment and entrepreneurship programs by the end of 2029

Programme: National Apprenticeship Programme

Train and equip youth on 15,390.00 Dev’t
apprenticeship skills Planning,
TVET

Objective: 100% of qualified staff increased by the end of 2029

2. | Capacity building for staff | AWMA 7,720.00 V NYA | HRM, Dev’t

Planning

Objective: Engage 2,000 youth in employment and entrepreneurship programs by the end of 2029

Programme: AgriNext Programme

3. | Organize trainings for 100 AWMA 11,960.00| NYA | Agric.
youth on the Agric. value Depart. Dev’t
chain — AgriNext Planning

Objective: Provide comprehensive health education to 1000 adolescents and youth within the municipal 13 schools by the end of 2029

Programme: Health Promotion Programme




4. | Organize health education| AWMA 14,888.00 V NYA [ Health &
programmes for 3,000s on Education,
Adolescent and youth Dev’t

Planning,
PPA, AIDS
Comm.

YOUTH EMPLOYMENT AGENCY (YEA)

Dimension: Social Development

Objective: 60% reduction in youth unemployment by the end of 2029

Programme: Human Capital Development and Management Programme

1. | Organize: AWMA 100,396.00 V YEA | Security
e Quarterly Public Services (e.g.
education and Ghana Police
sensitization exercise Service)/Env;

¢ Youth Training t Health




e Frequent monitoring and
evaluation of
beneficiaries

e Headcount of YEA
beneficiaries

e Capacity building

workshop




DEPARTMENT OF SPORTS

Dimension: Social Development

Objective: At least 50% community involvement in Sports and recreational programs by the end of 2029

Programme: Sport Development Programme

Organize: 150,000.00 Department | NYA, NSA

e 1 No. coaches’ clinic for of Sports |Social Welfare,
20 males and females NGOs,

e 1 No. Ayawaso West Assembly
Inter Zonal Homowo Members

Sport Festival for
Electoral Areas

e Participate in the Inter-
district sports festival,
males/females

¢ 1 No. Fun Games
between AWMA and
sisters Assemblies

e 4 No. Quarterly
competition for AWMA




Football team with other

teams.

BIRTH AND DEATH REGISTRY

Dimension: Social Development

Objective: 30% to 90% coverage for birth registrations achieved by the end of 2029

Programme: Birth Registration Programme

Organise mass registration] AWMA Birth & | Ghana  Health

on birth registration Death | Service

Objective: At least 80% of death registration by the end of 2029

Programme: Death Registration Programme

2. | Organise mass registration| AWMA 15,500.00 \ Birth & | Ghana  Health

on death

Death | Service

Objective: 70% of households’ outreach campaigns conducted by the end of 2029

3. | Quarterly update of birth and]| AWMA 5,000.00 \ Birth &

Death

death registration database




ENVIRONMENTAL HEALTH UNIT

[Dimension: Social Development

Objectives: Ensure a safe and conducive environment for residents by the end of 2029

Programme: Safe Environment Programme

. |Organize sensitization on 25,000.00

Env’t |Police Service,

Health |GARID

e Solid waste management

e Promotion of household Unit [NADMO
toilets
2. [Organize: AWMA 32,400.00 \ Env’t INCCE, Social
e Routine premises & Health |welfare
churches inspection Unit
e Public hygiene education
Dimension: Environmental and Human Settlement Development
Objective: 40% reduction in reported cases of noise pollution by the end of 2029
3. |Control of noise, air quality |AWMA 185,200.00]15,560.00 \ Env’t [Breath Accra
Health
Unit

Objective: 60-80% improved sanitation in households and public spaces by the end of 2029

Programme: Sanitation and Waste Management




. |Collection of Data and update
of DESSAP

AWMA

. |Evacuation of refuse heap and
drain desilting to prevent

flooding

AWMA

. |Undertake :

e Control of weeds

e Street Beautification

e Disinfection and

fumigation

AWMA

. |Undertake :

e Monthly clean up exercise
and payment of Sanitation

e Improvement Package
(SIP) to prevent the
outbreak of communicable

diseases and flooding

AWMA

. |Desilting of drains to prevent

flooding

AWMA

39,070. Env’t [Dev’t
00 Health |[Planning,
Unit  [Statistic
113,300.00] 8,000.00 Env’t |Works, zoom
Health |lion
Unit
159,900.00, Env’t [Tax Force
Health [Police service
Unit  |ZOOMLION,
MSWR
860,000.00 Env’t [Assembly
Health |Members,
Unit |Residence
Association
184,300.00] 81,800.00 Env’t |Assembly
Health |Members,
Unit |Roads Dept.




9. |Organise AWMA 672,550.00, Env’t
e Global Hand Washing Health
Day Celebration Unit
e World Toilet Day
Celebration
10JProcurement of AWMA 650,000.001771,441.21 Env’t [Procurement
¢ 10 No. Communal Health
Containers Unit
o Cleansing materials
¢ PPEs
¢ 2No.Decimeter
Objective: 95% increase in public health enforcement and compliance by the end of 2029
Programme: Law Enforcement Program
11{Enforcement of Bye Laws |JAWMA 15,200.00 Env’t [Tax force,
and Prosecution Health |police service,
Unit |judiciary
Objective: Strengthen food safety practices and regulatory compliance across the municipality by the end of 2029
Programme: Food Hygiene and Security
12JFacilitate AWMA 50,967.00 Env’t  |Procurement
e Mass medical screening Health [Finance
e Nutrition intervention Unit
programmes

e Printing food vendors cards




NATIONAL DISASTER MANAGEMENT ORGANISATION (NADMO)

Dimension: Environmental and Human Settlement Development

Objective: Reduce the vulnerabilities (risk) and impact of disasters from 25% to 50% by the end of 2029

Programme: Disaster Management & Prevention

Organize: Relevant
e Disaster Committee | A .00 Agencies
Meetings Assembly
e World Disaster Day and
Celebration Relevant
Institutions

Objectives: 10% - 50% increment of relief support to Disaster Victims by the end of 2029
2. | Procurement of AWMA 177,07 N NADMO | Procuremen
Relief Items 5.00 t Unit

Objective: Build 100% capacity of NADMO staff for Disaster management by the end of 2029

3. | Capacity building for | AWM 11,220 N NADMO | NADMO
Staff A .00 Hydro Dept.
HQ, Gmet.
Hydro
Authority.

Objective: At least 70% road accident reduced by the end of 2029




Programme: Road Safety Program

4. | Organize road safety | Lorry 29,600 N INADMO | RSA.,
campaign in various | Station .00 MTTD., etc.
Lorry Stations, | s
Churches, Mosques
and Markets

Objective: 90% climate change effects reduced by the end of 2029

Programme: Climate Change Adaption Program

5. | Climate change | Munic 80,524.0 N NADMO | Hydro
adaptation program | ipal 0 Dept.,
on Tree planting wide NADMO

HQ

Objectives: Achieve 60% reduction in fire outbreaks in high-risk communities by the end of 2029

6. | Climate Change | Munic 35,190.0 N NADMO
Education (Flood & | ipal 0
Fire) wide

Objective: 90% disaster preparedness and response timeliness improved by the end of 2029

Programme: Monitoring and Evaluation Program

7. | Monitoring & | Flood 10,900 N INADMO | Physical
Evaluation of Flood | Prone .00 Planning.,
Prone areas & Other | Areas Works

Disaster Risk

Dept.




8. | Emergency response 36,580 N INADMO | Physical
and operations .00 Planning.,
Works
Dept.,

DEPARTMENT OF WORKS

Dimension: Environmental and Human Settlement Development

Objective: Ensure 90% of all municipal infrastructure is safe, sustainable and disability friend by the end of 2029

Programme: Municipal Infrastructure Programme

1.|Construction of Pavement| Santana 76,500.00 \ Works |Dev. Planning
Landscaping and External DACEF- Dept. |Procurement,
Works (Repair of wall, gate| RFG) and Education

etc.) at Abelenpke Basic
Primary School 1 to

improve urban greening

2.[Completion of CHPS| Santana 984,151.50 \ Works
Compound with overhead Dept.




water storage facility at

Bawalashie Phasel

Santana

.|Construction  of  3No.| Roman Ridge 82,551.22 Works [Dev. Planning

Mechanized Boreholes in| Legon Dept. |Education,

three schools Construction | Abelenkpe Env’t Health
and Ass. Man

.[|Construction of 6 Unit 189,334.572

Classroom Block  with

Ancillary  Facility  at

ATTRACO Basic School

Phase I

.|Renovation and new works| Roman Ridge 601,746.29 Works |Dev’t.Planning

at Roman Ridge M/A and| Mempeasem Dept. |Procurement

ATTRACO Basic Schools Education

.[Pavements,  landscaping| Santana 900,000.00 Works

and construction of waiting Dept.

shelter for CHPS

Compound to improve

urban greening

.[Construction of 6-unit| Bawalashie 1,333,846.60 Works |Dev. Planning

classroom block at Dept. [Procurement,

and Education




8.|Construction of 13 No| AWMA 3,039,545.61 Works |Dev. Planning,
Mechanized boreholes with| Dept. |[Env’t Health,
polytanks and pumps in 13 Ass. Members.
electoral areas.

9.[Construction of 2No.14] Roman Ridge 1,000,000.00 Works |Dev. Planning,
toilets at North Dzorwulul North Dept. [Env’t Health,
and Railway line (Nyaho) Dzorwulu Ass. Man

10Construction of 18-unitl Dzorwulu 1,705,699.05 Works [Dev. Planning
classroom block at Dept. |Education
Dzorwulu JHS PH1

11{Construction of pavement] ATTRACO 1,365,971.00 Works [Dev. Planning
and landscaping atfMempehuasem DACF-RFG Dept. [Procurement,
ATTRACO  School to Education
improve urban greening

12/Construct 1no. Clinic at] North 2,200,000.00 Works |Dev. Planning
Shiashie Dzorwulu Dept. |Procurement,

Health

13IConstruction of 24-hourl AWMA 7,598,864.02 Works

Economy model market Dept.

(Redevelopment of Santana

Market




14Construction of 6 Unit |Mempehuasem 2,000,000.00, Works [Dev. Planning
Classroom Block with Dept. |Procurement,
Ancillary  Facility at Education
ATTRACO Basic School
Phase II
15Construction of 18-unit Dzorwulu 1,705,699.05 Works |Dev. Planning
classroom  block  at Dept. |Education
Dzorwulu JHS
14Construction of 6-unit | Bawalashie 1,333,846.60 Works [Dev. Planning
classroom  block  at Dept. |Procurement,
Bawalashie Phase 11 Education
17Construct 12-Seater WC [ Okponglo 600,000.00 Works |Dev. Planning,
toilet facility at Okponglo Jormi Dept. |Env’t Health
Jormi Ass. Man
18Construction  of  Police]l Roman Ridge 600,000.00 Works |Procurement,
Station at Roman Ridge Dept. |Planning,
Ghana Police
Serv.
19Construction of officel AWMA 2,000,000.00 Works
complex (phase 1) Dept.
20/Construction of a court AWMA 4,000,000.00 Works
(DACF- Dept

RFG)




Bawaleshie School Toilet|

and provision of water

21{Walling of La-Bawaleshie|La-Bawalashie 400,000.00 Works |Dev. Planning,
School and Legon Staff] Legon Dept. |Education
Village School

22Renovation of La-|La-Bawaleshie 1,680,000.00 Works [Dev. Planning

Dept.

Education,

Ghana Water,

petty tools and

storage Env’t Health,
Ass. Man
23Installation and Repair off AWMA 500,000.00 Works
Streetlights Dept.
Objective: Reduce 70% of unauthorized structures and Slums expansions by the end of 2029
Programme: Development Control Programme
24Facilitate the demolition] AWMA 80,000.00 Works [Physical
exercises (unauthorized Dept. [Planning,
structures)  towing  of] Roads Dept.
vehicles from unapproved|
locations
25Regularization of AWMA 60,000.00 Works [Physical
temporary structure Dept. [Planning,
including car garages Roads Dept.
26Procurement of: AWMA 104,840.00 Works [Management,
e Construction materials,) Dept. |Procurement




development  control
tools

e Red oil paint

o Padlocks (Chrome)

o Thinner

e Desk top computers

e Laptop computers

27Fuel  for  developmentf AWMA

control activities

20,000.00

Works [Management,

Dept. [Procurement

DEPARTMENT OF ROADS

Dimension: Environmental and Human Settlement Development

Objective: Ensure 90% Road Infrastructure is safe motorist and pedestrians by the end of 2029

Programme: Routine Maintenance

. |Grading of gravel roads

2. |Pothole patching of roads AWMA

3. |Minor drainage repairs to AWMA

prevent flooding

570,120.0
0 Dept.
327,564.0 Roads
0 Dept.
369,600.0 Roads
0 Dept.




4. |Replacement of metal AWMA 73,000.00 Roads

gratings - Dept.
Objective: 80% local road paved by the end of 2029
Programme Periodic Maintenance Programme

5. |Partial reconstruction of local | Abelenk 1,520,000.0 Roads
roads pe 0 Dept.

6. |Gravelling of local roads Mempea 67,500.00 Roads

sem Dept.

7. |Partial reconstruction of Dzorwul 5,313,575. Roads|Works,
Dzorwulu local roads & u 75 Dept. | Physical
Prisons Central Roads Roman Planning

Ridge Dept.
Objective: Reduce 80% flooding incidence in hotspots area by the end of 2029
Programme: Drain Construction & Maintenance

8. |Construction of drains to Westlan 646,300.00( Roads | Works,

prevent flooding ] DACEF- Dept. | Physical
RFG) Planning
Dept.

9. |Construction of storm drains |Mempeh 465,616.3 250,000.00 Roads
at Atraco behind Dell uasem 3 (DACF- Dept.
Hospital to prevent flooding RFG)

10]/Construction of roadside North 448,500.00 Roads
drains (DACF- Dept.

RFG)




11|Desilting of open drains to AWMA 514,244.0 Roads
prevent flooding 0 Dept.
12|Desilting of storm channels to| AWMA 417,413.54 Roads
prevent flooding (GARID) Dept.
13|Cleaning of open drains to AWMA 180,000.0 157,500.0 Roads
prevent flooding 0 0 Dept.
Objective: 85% vehicular-vehicular road crushes at signalized intersections reduced by 2029
Programme: Road Safety and Traffic Management
14{Replacement of road signs AWMA 46,472.00 Roads
Dept.
15|Construction of speed humps |Okpongl 270,000.0 Roads
0, 0 Dept.
Roman
16Marking of pedestrian AWMA 84,000.00 Roads
crossings near Schools Dept.
17| Traffic light monitoring Municipa 31,680.00 Roads
1 wide Dept.
Objectives: Reduce 50%-night accidents attributable to visibility by 2029
18|Maintenance of Streetlights | AWMA 850,080.0 Roads
0 Dept.




19/Procurement of: AWMA 13,600.00 40,320.00 Roads [Procurement
o Slump Test Equipment Dept.
e 150mm mold for Testing of]
Concrete
o Precimeter for
measurement
e 50m Tape Measure
e Desktop Computer
20| e Organization of AWMA 25,466.00 10,800.00 Roads [Procurement
Conferences, Seminars, Dept.
Trainings
21Repair of Official Vehicle AWMA 16,400.00 Roads [Procurement
Dept.

PHYSICAL PLANNING DEPARTMENT

Dimension: Environmental and Human Settlement Development

Objective: 100% completion of the Spatial Development Framework by the end of 2029

Programme: Spatial Planning and Settlement Management

-




1. |Continuation of spatial [ AWMA 347,955.00 v PPD |LUSPA
development frameworks Technical Sub,
and update of local plans Spatial

Planning

Committee

Members
Objective: Ensure 95% local plans updated and documented by the end of 2029

2. |Update the East Legon, Eastf AWMA 168,050.00 V PPD |LUSPA
Legon ambassadorial, and Technical Sub,)
East Legon Ambassadorial Spatial
local plans Planning

Committee
Members
Objective: Turnaround time for processing Development Permit applications reduced from 27 days to 20 days by the end of 2029

. [Organize:

¢ 12 no. technical-
subcommittee and
planning permit
applications inspections

e 12 no. technical-
subcommittee meeting

e 12 no. spatial planning

committee meetings

AWMA

432,700.00

\/

PPD

Tech Sub

Members

Objective: 95% open spaces landscaped by the end of 2029




. [ILandscaping and

beautification of open spaces

to improve urban greening

AWMA

100,000.00

PPD

Consultancy

Obj

ective: 100% street named and property addressed by the end of 2029

. [Carry out:

e 4 No. Street Naming
Meeting

e Installation and
maintenance of street

poles with street names

AWMA

271,360.00

PPD

SAT Members

Consultancy

Obj

ective: 4No. Assembly owned public schools’ prop

erties registered by the

end of 2029

. IRegistration of Public-

School lands

AWMA

2,000,000.00

PPD

Consultancy

Obj

ective: Land and landed Properties Acquired by the end of 2029

. |Acquisition of land and

landed Properties

AWMA

2,000,000.00

PPD

Assembly
Members,

RCC




TRANSPORT DEPARTMENT

IDimension: Environmental and Human Settlement Development

Objective: At least 80% of terminals complying with National Road Safety Regulations Act by the end of 2029

Programme: Urban Transport Services

1. (Carry out: AWMA 80,245.00 \

¢ Sensitization exercise for
key stakeholders on urban
passenger transport services
and by law operational
procedures

e Route monitoring and

enforcement activities

e Update of public transport,

operators, vehicles, drivers

and terminals

e Capacity building for staff

[Transport
Dept.

GPRTU,

Terminal

Operators,

Transport
Unions,
Dept.
Human

Resource

Roads

Objectives: Improve road safety interventions from 20% to 60% by the end of 2029




2. |Organize Quarterly Municipall AWMA 41,515.00 N Transport |GPRTU,

Road  Safety = Committee Department| Terminal
Meeting Operators,
Transport

Unions, Road

Dept.

GENERAL ADMINISTRATION DEPARTMENT

Dimension: Governance and Institutional Development

Objective: 100% of Assembly and Committee meetings organized according to schedule by the end of 2029

Programme: Meeting Coordination Programme

1. | Organize : AWMA 2,788,430. Admi | Budget,
e 10 No. General 00 n Finance,
Assembly meetings Dev’t
¢ 5 No. Executive Planning
Committee meetings




e 12 No. Finance & SW&CD,

Admin. Sub- Budget,
committee meetings Finance
e 4 No. Social Service Works
Sub-committee Dept,
meetings Education,
¢ 4 No. Sports & Health,
Recreation Sub- Agric

committee meetings

e 5 No. Development
Planning Sub-
committee meetings

e 4 No. Justice &
Security Sub-
committee meetings

e 5 No. Works Sub-
committee meetings

e 4 No. LED Committee
meetings

e 52 No. Management
meetings

e 5 No. National
celebrations (World
Aids Day,




Independence Day,
Farmers Day, Sallah,
Homowo)

e 2 No. Inter-Sectoral
Stakeholder
Engagement meetings

¢ 4 No. District Health
Management meetings

e 4 No. Mun. Education
Oversight Committee
meetings

e 8 No. Audit
Committee meeting

e 12 No. MUSEC
meeting

¢ 4 No scholarships
Committee meetings

e 4 Quarterly
Monitoring of Sub-
structures

o 4 Quarterly PRCC
meetings

e GALGA Conference




Conduct
Church/Marriage
Monitoring Activities
and Enforcement

Activities

AWMA

Support for security
service operation and

logistics

AWMA

Pay Legal Fees and

Retainer Services

AWMA

Coordinate District
Response to HIV

AWMA

Coordinate the
implementation of the
School Feeding

Programme

AWMA

Support substructure

activities

AWMA

Facilitate MP
programs/Projects/activ

ities

Dzorwu

Iu

85,000.00 Admi
n
240,000.00 Admi
n
296,400. 250,000.00 Admi
00 n
151,977. Admi
00 n
56,250.00 Admi
n
1,800,000. Admi | Z/C Sec.
00 n
980,000.00 Admi
n




CLIENT SERVICE UNIT

Dimension: Governance and Institutional Development

Objective: Achieve at least 80% access of the public to the client Service Unit by the end of 2029

Programme: Client Service Improvement Programme

. |Organize: 75,000.00 Client |MIS

Service |Information

Unit

o Public awareness
campaigns on services
and procedures of the
Assembly

o Customer service week

Celebration

65,000.00 \ Client [MIS
Service |Information

Unit

2. |Capacity building for staff AWMA




HUMAN RESOURCE DEPARTMENT

Dimension: Governance and Institutional Development

Objectives: At least 95% capacity building plan implemented by the end of 2029

Programme: Capacity Building Programme

Facilitate: 185,064.

00

Dev’t Planning

e The implementation
of Capacity building
programs

o Staff association

conferences

Objectives: 80% staff health, safety and work environment improved by the end of 2029

Programme: Staff Management Programme
2.| Organize: AWMA 154,790. N HR | Admin/Fin.
o Staff durbars 00 MHS

e Staff performance
management Meetings

e Health screening for
staff




. | ESPV Validation and
submission of
departmental reports

e Preparation &
payment of salaries &
benefits of IGF staff

e Preparation of
Monthly mobilization
and sanitation for
Hon. Assembly
members

e Monitoring of security
personnels/ Refuse
Laborers

e Recruitment of IGF
Staff (Security
Guards, cleaners,
drivers and Labourers)

e Provision of Support

for staff welfare

OHLS
AWMA

Organize:
e Ramadan packages for
staff and Assembly

Members

AWMA

10,000 2,721,02 HR | Finance
.00 6.63 Security/Env.
Health
1,106,50 HR | Admin/
0.00 Fin/budget




¢ End of year packages
(Christmas gifts for
staff and Assembly
members

¢ Retirement packages

and send off packages
for national service
personnel
5.| Procurement of 1 no. | AWMA 25,000.0 N HR | Estate/ MIS/
laptop computer and 0 Procurement

Sno. swivel chairs to the

HR department

PROCURMENT UNIT

|Dimension: Governance and Institutional Development

Objective: 100% compliance of E-Procurement System (GHANEPS) by the end of 2029

Programme E- Procurement Programme




Prepare 5No. procurementf AWMA 26,354.00 Procureme ETC
plan and updates nt
Organize: AWMA 308,358.47 Procureme ETC
e 5No. tender opening nt RTC
meeting
e 40No. tender evaluation
meetings
e 10No. tender committee
meetings
e 3No. regional tender
committee meetings
Organize market survey forl AWMA 11,520.00 Procureme
common user items nt
Procurement of AWMA 714,750.0 Procureme|Statistics
e 2 No. laptop 3 nt Estate

¢ 1 No. Desktop computer




ESTATE UNIT

Dimension: Governance and Institutional Development

Objective: 100 % Maintenance of Assembly Asset by the end of 2029

Programme: Operation and Maintenance Programme

Assessment

Maintenance of Assembly’s 400,000. Estate |Works, Budget
Properties 00 Procurement
Finance
2. |Facilitate Dzorwulu 870,400. N Estate [Finance
e Payment of Utility bills Westland 00 Budget, Audit
e Assembly’s A/C |ATTRAC
Servicing o
Objective: Improve 100% office equipment and furniture by the end of 2029
Programme: Asset Management Programme
3. [Organize: AWMA 81,820.0 N Estate [Finance,
e Quarterly Assets Condition 0 Budget, Audit

Procurement




o Quarterly Updating of
GEO-Asset Register -
GARID

e Embossment of Office
Equipments’- printers,
laptops, mono desk, KG
desk etc.)

Rental of Accommodation
and offices for Assembly,
Health Directorate, Zonal

council

AWMA

. |Procurement of:

e Equipment’s &materials for
Embossment

e Office Tables and chairs

e working tool, equipment

e Generator & installation

AWMA

2,473,20 Estate [Finance,
0.00 Budget, Audit
446,500. Estate [Finance,
00 Budget, Audit




DEPARTMENT OF INFORMATION SERVICE

IDimension: Governance and Institutional Development

Objective: Increase citizen awareness by 90% in national and local policies by the end of 2029

Programme: Information Dissemination Programme

. [Disseminate information, 45,600.0 Finance,

0 Media
Budget

announcement, and

sensitization on government

policies to residents

Objective: At least 95% increase in community attendance at engagement fora by the end of 2029

Programme: Community Engagement Programme

2. IMCE’s community] AWMA 150,000 220,000. N ISD |Media
engagement .00 00 Administration
Planning

Objective: 90% annual surveys on key issues and polices of government services by the end of 2029

Programme: Information Dissemination Programme

3. IConduct 4 No. market | AWMA 18,000.0 N ISD

survey and Design and 0
administer 4 questionnaires
on topical issues to the

public




Objective: 100% increase in media coverage of Assemblies activities by the end of 2029

Programme: Media Coverage Programme

4. |Organize Media Coverage | AWMA

26,000.0 N ISD |Media, MIS
0

of Assembly’s activities

Objective: Provide 100% response to all RTI requests from public by Dec. 2029

Programme: Right to Information (RTI) Law Implementation Programme

5. | Educate public on RTI | AWMA

Law and Information

15,000.0 \ ISD |NCCE
0

requests

MANAGEMENT INFORMATION SYSTEMS (MIS) UNIT

[Dimension: Governance and Institutional Development

Objective. Deploy essential IT hardware and software required for optimal MIS operations by the end of 2029

Programme: Deployment, Installation and Routine Maintenance Programme

Budget, Finance,

178,000.0

0 Procurement

. |Procurement of:
e Anti-Virus

e Microsoft Windows Server|

Application




e Rack Server
e UPS and Stabilizers

Electronic Seal

Printing of Bills

e Business Operating Permit
(BOP)

e Property Rate

2. [Hosting and License renewal |AWMA 69,800.00 MIS |Budget Unit,
e Hosting of the Server space for Finance
the CRM Department,
e Hosting of Website Procurement Unit
o SSL renewal
o SMS data renewal for CRM
3. [Website Updating AWMA 5,000.00 MIS | All Department
Objective. Improve IT equipment and logistics from 30% to 75% by the end of 2029
4. |Annual maintenance AWMA 40,000.00 MIS |All Departments
e Computers
o Printers
o Fix Telephones
Dimension: Economic Development
Objective. 90% BOP and PR bills printed annually by 31% January for the planned period by the end of 2029
Programme: Bill Preparation and Printing, and Deployment, Installation and Routine Maintenance
5. AWMA MIS |Budget, Stores,

Procurement,
Finance

Department,




Internal Audit,

Stores

TRANSPORT UNIT

Dimension: Governance and Institutional Development

Objective: 40% Increase of the assembly’s fleet of vehicles by the end of 2029

Programme: Fleet Management Programme

Procurement of 1,659,500.00 Transport| Procurement
e 1no. pickup Unit
e 1no. Cargo Truck
e Vehicle tires

e Vehicle accessories

Objective: 80% reduction of down time of Assembly’s fleet of vehicles by the end of 2029

Programme: Operations and Maintenance Programme

2. |e Purchase of fuel and AWMA

lubricant for Assembly’s

2,269,400.00 N Transport| Administration,
Unit | Finance

fleet of vehicles




e Maintenance of
Assembly’s fleet of
vehicles

e Renewal of roadworthy
and insurance certificate
for Assembly’s fleet of
vehicle

e Monthly fuel for HOD

and unit heads

Procurement of  20no.

vehicle log books

1,900.00

Transport
Unit




INTERNAL AUDIT UNIT

Dimension: Governance and Institutional Development

Objective: Assist Management reduce audit infractions and organizational risk by 95% by the end of 2029

Programme: Internal Control Programme

. [Carry out : 106,490.00, [AA

e Preparation of audit plan Procurement

e Carry-out four quarterly Unit
audits

e Special audits

e Preparation and submission

of Monthly ESPV audits

Objective: Achieve 85% implementation of NACAP II by the end of 2029

Programme: NACAP II Programme

2. [Three sensitizations on| AWMA
NACAP

74,450.00 IAU [Management

Objective: Reduce organizational risk by 95% by the end of 2029

Programme: Risk Management Programme

3. |Facilitate periodic review offl AWMA 74,800.00 N IAU |HR, Finance,

Enterprise Risk Register Stores,




DEVELOPMENT PLANNING UNIT

Dimension: Governance and Institutional Development

Objective: Achieve at least 85% implementation of AAP annually by the end of 2029

MPCU

Organize  quarterly

Meetings

2| Preparation of Community
Action Plan (CAP) for 13
Electoral Areas

3| Preparation  of  Strategic
Environmental Assessment

plan

4] Facilitate the:

e Preparation of Concept Notes

® Preparation of Environmental
and Social Safeguards for

projects implementation

Programme: Planning, Coordination and Implementation Programme

103,020.00

142,640.00] 91,075.00

DPU

MPCU

Members

29,350.00 Works, Roads,
PPD
113,565.0 DPU | Safeguard
0 Team




e Participation in  Planners

conferences& Seminars etc.

5] Facilitate the implementation|f AWMA 650,000.00 DPU | Procurement
of Electoral Area Development Budget,
Projects Finance,

Works, Roads,
Audit

6] Institutional coordination of] AWMA 73,661.00 DPU | PSU

GARID Project (GARID
Objective: 100% utilization of M&E results for preplanning by the end of 2029
Programme: Monitoring and Evaluation Programme

7| Monitoring and Evaluation of] AWMA 232,540.00] 248,034.00 DPU | MPCU
policies,  programme  and Members,
projects(APR, Project Technical
Inspection, PM&E etc ) in the Teams,
Municipality Inspection

Teams
Objective: 100% increase in participation of stakeholders in town hall meetings by the end of 2029
Programme Popular Participation Programme

8| Organize 2 No. PFM Town| AWMA 167,960.00 DPU | MPCU,

Hall meetings Assembly

Members, Unit




Committee,

Stakeholders

BUDGET AND RATING UNIT

Dimension: Governance and Institutional Development

Objective: Develop Annual Composite Budgets to align with the Assembly's Medium Term Development Plan by the end of 2029

Programme: Budgeting, Monitoring and Evaluation Programme

1. |Organise AWMA 69,120.00 \/ Budget [Heads of
e Quarterly Budget and |Management
Committee Meeting Rating |Cost Centres
e Review of Composite
Budget
2. [Prepare and Gazetting 2026 | AWMA 40,000.00 N Budget |Finance, MIS,
Fee-Fixing Resolution and |Physical
Rating [Planning,
Social
Welfare,




Audit, Ghana
Publishing

Facilitate the:

e Preparation of 2026
Composite Budget

e departmental  budget
hearing data
collection exercise to

rate new businesses

AWMA

84,000.00

17,850.00

Budget
and

Rating

Heads of
Management
Cost Centres,
Land
'Valuation
Division,
Finance,

Statistics

Organize:

e Rate assessment
committee meetings

e Fixed Asset Committee
Meeting

e Mid-Year Review
Meeting of Composite
budget

AWMA

56,960.00

Budget

Rating

Land
Valuation
Division,
Revenue
Accountant,
MIS, Finance,
Estate

'Works, Audit ||
Heads of
Management

Cost Centres




5. |Undertake: AWMA
e Data Collection and
Valuation of Properties
e Seminars and

conferences

667,290.00

Budget

Rating

Land
Valuation
Division,
Revenue MIS,|
Physical
Planning,

'Works

NATIONAL COMMISSION FOR CIVIC EDUCATION (NCCE)

Dimension: Governance and Institutional Development

Objective: At least 70% participation of residents in civic education, program by the end of 2029

Programme: Civic Education Programme

1. [Organize: AWMA

e Education on child
protection issues with the
communities and Faith

Based Organizations

49,800.00/15,000.00

NCCE

Social
Welfare,
GES, Audit




o Civic education
programmes

o Citizenship week
celebration

e Public education on
decentralization and local

governance

DEPARTMENT OF STATISTICS

Dimension: Governance and Institutional Development

Objective: 100% coverage of socio-economic data of all 13 electoral areas within the Municipality by the end of 2029

Programme: Statistical Database Programme

1. Undertake AWMA 15,356.00 82,794.00 N Statistics | Account,
e Update of socio- Dept. | MIS,
economic data, Dev’t
Planning,
SW&CD,
Budget Unit,




e DDDP and All
Administrative data intersectoral
online system departments,

and Units
Objective: Annual research and surveys conducted on key developmental issues by the end of 2029
Programme: Community Research and Censuses programme
2. Conduct survey to assess| AWMA 18,370.00 Statistics | Dev’t

public  satisfaction  with Dept. | Planning,

support services for SW&CD

vulnerable populations and

their impact on AWMA




Annex One

SHIASHIE ZONAL COUNCIL
No. Activities Location Timeframe Cost Implementing
(2026) Institution/Department
Q1 | Q2 Q3| Q4 GoG IGF Estimated Lead Collaborating
Cost
1. Organize 4 No. Management and | Council 2,920.00 Zonal Central
Review Meetings Office Council Administration
Secretary
2. Organize 3 No Quarterly Zonal Council 22,242.00 Zonal Central
Council Meeting Office Council Administration
Secretary
3. Organize 3No. Finance and Council 12,540.00 Zonal Central
Administration Committee Office Council Administration
meeting Secretary
4, Organize 3 No. Development and | Council 10,320.00 Zonal Central
Service Committee meeting Office Council Administration
Secretary
5. Organize at least 1 Clean -Up Council 16,800.00 Zonal Central
Exercises Office Council Administration
Secretary
6. Organize 2 Revenue Mobilization | Council 16,280.00 Zonal Central
Exercise Office Council Administration




Secretary

7. Organize 1 No Sensitization Council 8,710.00 Zonal Central
Programme on Fire Outbreak etc. | Office Council Administration
Secretary
8. Organize 1No. Community Council 12,750.00 Zonal Central
Engagement Office Council Administration
Secretary
9. Organize Annual Election for Council 14,450.00 Zonal Central
Unit Committee Members and Office Council Administration
Chairperson Secretary
10 | Procure Office Logistics and Council Zonal Central
Office Supply Office Council Administration
Secretary
11 | Administrative Expenses Council 12,500.00 Zonal Central
Office Council Administration
Secretary
12 | Motivation for Revenue Zonal 14,400.00 Zonal Central
Collectors Council Council Administration
Office Secretary
13 | Commission for Revenue Zonal 19,121.80 Zonal Central
Collectors Council Council Administration
Office Secretary




Annex Two

ABELEMKPE ZONAL COUNCIL

No. Activities Location Timeframe Cost Implementing
(2026) Institution/Department
Q1 | Q2 | Q3| Q4 GoG IGF Estimated Lead Collaborating
Cost
1. Organize Quarterly Management | Abelenkpe 5,520.00 Secretary | Zonal Council
meetings Staff
2. Organize 6 no. Council Meetings | Abelenkpe 29,040.00 Secretary | Administration
3. Organize 6 no. Finance and Abelenkpe 30,360.00 Secretary | Administration
Administration Committee
Meeting
4, Organize 6 no. Development and | Abelenkpe 15,960.00 Secretary | Administration
Services Committee Meeting
5. (Community Engagement) Abelenkpe 7,400.00 Finance Administration
Embark on Public sensitization on
payment of BOP /tolls
6. Election of Chairperson/Unit Abelenkpe 20,000.00 Zonal Assembly
Committee members Council
7. Organization of clean-up Abelenkpe/ 15,000.00 Env’t Administration
exercises South Health

Dzorwulu




8. Organize Community support Santana/Air
programs port

9. Monitoring and Evaluation of All 5
seedlings planted under the tree Electoral
planting Project Areas

10 | Organize sensitization Santana,
programmes on disaster risk Dzorwulu
reduction in communities in the South,
zone on (fire safety, & flood risk
reduction)

11 | Embark on Revenue Mobilization | All 5
Exercise Electoral

Areas
12 | Support for Administrative Abelenkpe

Expenses/Revenue Collectors

Chairpersons (Allowances)

20,000.00 Secretary | Admiistration

4,540.00 NADMO | Administration
Env’tal
Health

4,790.00 NADMO | Administration
Env’tal
Health

38,200.00 Secretary, | Administration
Finance

15,200.00 Secretary | Administration




Annex Three

WESTLANDS ZONAL COUNCIL

No. Activities Location Timeframe Cost Implementing
(2026) Institution/Department
Q1 | Q2 | Q3| Q4 GoG IGF Estimated Lead Collaborating
Cost

1. Organize Quarterly Management Westlands 2,920.00 Secretary | Administration
meetings

2. Organize 6 no. Council Meetings | Westlands 44,400.00 Secretary | Administration

3. Organize 6 no. Finance and Westlands 24,480.0 Secretary | Administration
Administration Committee 0
Meeting

4. Organize 6 no. Development and | Westlands 22,500.00 Secretary | Administration
Services Committee Meeting

5. (Community Engagement) Westlands 7,400.00 Finance Administration
Embark on Public sensitization on
payment of BOP /tolls

6. Organization of clean-up Westlands/ 12,650.0 Env’tal Administration
exercises North 0 Health

Dzorwulu

7. Monitoring and Evaluation of All 4 4,540.00 NADMO | Administration
seedlings planted under the Green | Electoral Env’tal
Ghana Project Areas Health




8. Organize sensitization Westlands,
programmes on disaster risk Ayigbe
reduction in communities in the Town,
zone on (fire safety, & flood risk
reduction)

9. Embark on Revenue Mobilization | Zone-wide
Exercise

10 | Support for Administrative Westlands

Expenses/Revenue Collectors

Chairpersons (Allowances)

4,790.00 NADMO | Administration
Env’tal
Health

38,200.00 Secretary, | Administration
Finance

10,200.00 Secretary | Administration




Annex Four

HIV/AIDS
No. Activities Location Timeframe Cost Programme Implementing
(2026) Status Institution/Department
QI Q| Q| Q| GOG IGF DACF New | Ongoing | Lead | Collaborating
1,2|3]| 4
1. | Organized four (4) quarterly | AWMA 29,480.00 N HIV
Municipal HIV/AIDS Focal
Committee meetings Person
2. Celebration of World Aids | AWMA 22,160.00 | 8,440.00 N HIV Health
Day in the Municipality Focal | Directorate
Person
3. Organize 1 No. HIV /AIDS | AWMA 40,100.00 N HIV Health
Sensitization program for Focal | Directorate
schools Person | Education
Directorate
4. Organize 4 No. Condom | AWMA 20,880.00 N HIV
Sharing Outreach Program Focal
within the Electoral Areas Person
5. Organize 4 No. HIV | AWMA 26,120.00 N HIV Municipal
sensitization visits to Focal | Health
Churches and Mosques Person | Directorate




Organized 3 No. HIV Testing

and Counseling Activities

AWMA

56,370.00

HIV
Focal

Person

Municipal
Health

Directorate




Annex Five

SCHOOL FEEDING PROGRAMME

No. Activities Location Timeframe Cost Programme Implementing
(2026) Status Institution/Department
QI Q| Q| Q| GOG IGF DACF New | Ongoing | Lead | Collaborating
1,234
1. Organized four capacity | Dzorwulu 21,460.00 N Desk | Nutrition
building on Nutrition and Office | Resource
hygiene for GSFP caterers in r Person
the Municipality
2. Organise meetings with the | Dzorwulu 18,000.00 N Desk
Municipal  Implementation Office
Committee Members r
3. Organise quarterly | Dzorwulu 28,890.00 N Desk | Regional GSFP
monitoring of the Office | Officers
implementation of GSFP in r
the Municipality
4, Organise  meetings  with | Dzorwulu 20,210.00 N Desk Stakeholders
stakeholders of  GSFIC, Office
Ghana School r
TOTAL 88,560.0
0




