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 ECONOMIC DEVELOPMENT 

 

FINANCE DEPARTMENT 

 

 

 

 

 

 

 

No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ong

oing 

Lead Collaborati

ng 

1.  Economic 

Development 

Finance  Monitoring and taskforce 

for Revenue Collectors 

AWM

A 

     694,000.

00 

 √ 

 

 Finan

ce 

Dept 

Central 

Admin/ 

Budget & 

Rating 

2.  Economic 

Development 

Finance  Training  

• Staff on GIFMIS 

• Revenue collectors 

(supervision) 

 

AWM

A 

     36,300.0

0 

 √  Finan

ce 

Dept 

Central 

Admin/ 

Budget & 

Rating 

3. Economic 

Development 

Finance  Support for Zonal Council  AWM

A 

    161,720.

00 

  √  Finan

ce 

Dept 

Central 

Admin/ 

Budget & 

Rating 



 

AGRICULTURE DEPARTMENT  

 

N

o 

Programme 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Locatio

n 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Departm

ent 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Other 

(DAC

F) 

Ne

w 

Ongoin

g 

Lead Collaborati

ng 

1 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Ensure effective  

• office 

administratio

n 

• purchase of 

utilities 

AWM

A 

    7,764.00 22,550.00 - √ 

 

 

 

Agri

c 

Dept. 

Procuremen

t 

2 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Organize 

• Staff 

Manageme

nt 

• Technical 

review 

• DCACT 

meetings 

AWM

A 

    17,837.0

0 

16,950.00  √ 

 

 Agri

c 

Dept. 

  

 

3 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Compile/prepar

e 

• Quarterly & 

annual 

reports 

AWM

A 

     2,750.00  √ 

 

 

 

Agri

c 

Dept. 

  

 



N

o 

Programme 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Locatio

n 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Departm

ent 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Other 

(DAC

F) 

Ne

w 

Ongoin

g 

Lead Collaborati

ng 

• 2025 

workplan & 

budget 

4 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Carry out 

• AEAs Home 

& Farm  

• MDA/MAOs 

monitoring  

• MPCU 

monitoring 

on 

PFJ/RFJ/PE

RD 

• Vet Home & 

farm 

• Purchase of 

250 seedling 

and mesh 

fence for 

distribution 

(PERD) 

AWM

A 

    6,200.00 44,010.00  √ 

 

 

 

Agri

c 

Dept. 

  

MPCU 



N

o 

Programme 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Locatio

n 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Departm

ent 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Other 

(DAC

F) 

Ne

w 

Ongoin

g 

Lead Collaborati

ng 

• yield study 

on 5 major 

crops 

5 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Organize 

• Routine 

surveillance 

• Anti-rabies 

vaccination 

• PPR 

vaccination 

• Study tour 

for farmers 

on modern 

agricultural 

technologies 

AWM

A 

     35,420.00  √ 

 

 Agri

c 

Dept. 

  

 

6 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Train farmers, 

women groups, 

& staff on 

AWM

A 

     10,500.00  √ 

 

 

 

Agri

c 

Dept. 

  

RAD 



N

o 

Programme 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Locatio

n 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Departm

ent 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Other 

(DAC

F) 

Ne

w 

Ongoin

g 

Lead Collaborati

ng 

• Climate smart 

agricultural 

technology 

• proper 

handling, 

display and 

new 

marketing 

avenues 

7 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Organize  

• Income 

generating 

activities for 

women on 

agro-

processing 

technology 

• Crop & 

livestock 

technologies 

AWM

A 

     23,449.80  √ 

 

 Agri

c 

Dept. 

  

 



N

o 

Programme 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Locatio

n 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Departm

ent 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Other 

(DAC

F) 

Ne

w 

Ongoin

g 

Lead Collaborati

ng 

8 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Promote  

• local Agro-

businesses: 

LED (Rabbit, 

Fish & 

micro-

gardening 

vegetable 

production) 

• small holder 

household 

poultry 

production 

(cockerel 

distribution 

     341,257.

50 

573,968.0

0 

 √ 

 

 

 

Agri

c 

Dept. 

  

 

9 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Sensitize 

farmers and 

households  

• Planting for 

food & jobs 

(PFJ) 

AWM

A 

    14,300.0

0 

24,345.00  √ 

 

 Agri

c 

Dept. 

  

 



N

o 

Programme 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Locatio

n 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Departm

ent 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Other 

(DAC

F) 

Ne

w 

Ongoin

g 

Lead Collaborati

ng 

• Rearing for 

Food & Jobs  

• Safe use of 

agro-

chemicals 

application 

in pest and 

disease 

control and 

management 

• Common 

pests and 

disease 

associated 

with selected 

vegetables. 

10 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Organise  

• RELC 

planning 

session 

AWM

A 

     28,377.25  √ 

 

 Agri

c 

Dept. 

 



N

o 

Programme 

(PBB) 

Sub-

Programm

e 

(PBB) 

Broad Activities Locatio

n 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Departm

ent 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Other 

(DAC

F) 

Ne

w 

Ongoin

g 

Lead Collaborati

ng 

• MDA & 

MAOs 

participate in 

extension 

training 

• Bi-annual 

municipal 

food fair 

11 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Construction 

and running of 

veterinary clinic  

AWM

A 

     208,000.0

0 

 √ 

 

 

 

Agri

c 

Dept. 

Works 

12 Economic 

Developme

nt 

Agriculture 

Services 

and 

Manageme

nt 

Organize 

Municipal 

Farmers Day 

celebration 

AWM

A 

    84,805.0

0 

21,957.00  √ 

 

 Agri

c 

Dept. 

Admin 

Procuremen

t 

 

 

 



CULTURE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ong

oing 

Lead Collaborati

ng 

1 Economic 

Development  

Trade, 

industry and 

tourism 

services 

Organize 

• familiarize tour, 

seminars for 

visual artist, 

cultural group etc 

• marketable skills 

training 

AWM

A 

     24,410.0

0 

 √ 

 

 CNC 

 

 

GAVA, 

NYA 

2 Economic 

Development  

Trade, 

industry and 

tourism 

services 

Organise  

• STUDRAFEST 

workshop and 

festival 

• Craft bazaar  

AWM

A 

     25,590.0

0 

 √  CNC  



DEPARTMENT OF COOPERATIVES 

No

. 

Program

me (PBB) 

Sub-

Program

me 

(PBB) 

Broad Activities Locatio

n 

Timeframe  Cost  Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

GO

G 

IGF/ABF

A 

Other

s 

Ne

w 

Ongoin

g 

Lead Collaborating 

1. Economic 

Develop

ment  

Trade, 

Industry 

and 

Tourism 

Services  

Facilitate 

• Sensitizatio

n and 

Education 

of formal 

groups 

• Registration 

of Formal 

groups into 

Co-operative 

Societies  

• Audit of all 

Registered 

Co-operative 

Societies 

AWM

A 

     11,500.00  √   Co-

operative

s 

  

 

Agric Dept. and 

Dept. of Social 

Welfare & 

Community 

Development. 

2. Economic 

Develop

ment  

Trade, 

Industry 

and 

Tourism 

Services 

Supervision of 

Annual General 

Meetings of 

audited societies 

AWM

A 

     2,000.00  √  Dept. of 

Co-

operative

s 

 

 



 

 

 

BUSINESS ADVISORY CENTER (BAC) 

No

. 

Program

me (PBB) 

Sub-

Program

me 

(PBB) 

Broad Activities Locatio

n 

Timeframe  Cost  Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

GO

G 

IGF/ABF

A 

Other

s 

Ne

w 

Ongoin

g 

Lead Collaborating 

3. Economic 

Develop

ment  

Trade, 

Industry 

and 

Tourism 

Services  

Visitation and 

Inspection of 

societies at 

meetings and 

offices 

AWM

A 

     1,500.00  √  Dept. of 

Co-

operative

s  

 

Dept. of Social 

Welfare & 

Community 

Development. 

 

4 Economic 

Develop

ment  

Trade, 

Industry 

and 

Tourism 

Services  

Training of 

Executives and 

Members of Co-

operative 

Societies 

AWM

A 

     5,000.00  √ 

 

 
Dept. of 

Co-

operative

s  

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Economic 

Development  

Trade, 

Industry 

Organise; AWM

A 

         2,800.0

0 

27,735.0

0 

 √   

  

BA

C 

 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

and 

Tourism 

Services 

• Business 

counselling and 

advisory services 

for 150 MSMEs 

• Monitoring and 

evaluation of 80 

MSEMEs 

• Business 

Stakeholders Fora 

  

2 Economic 

Development  

Trade, 

Industry 

and 

Tourism 

Services 

Facilitate; 

• Regularization of 

120 informal 

business with 

various regulatory 

bodies 

• NVTI 

examination for 

50 artisans  

• Occupational, 

Safety, Health and 

Environment 

(OSHEM) for 40 

AWM

A 

     11,360.0

0 

 √  BA

C 

 



 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

MSMEs 10 men 

led enterprise to 

receive OSHEM 

training  

3 Economic 

Development  

Trade, 

Industry 

and 

Tourism 

Services 

Organize; 

• Financial 

management and 

bookkeeping 

• Kaizen concept 

(continuous 

improvement in the 

business 

environment and 

products) 

• Digitalization in 

marketing and 

branding for 120 

MSMEs 

AWM

A 

     18,920.0

0 

 √  BA

C 

JICA 



SOCIAL DEVELOPMENT 
 

 

DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT  

No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

GOG IGF/ABFA Others New Ongoing Lead Collaborating 

1 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Inspect, monitor 

the Registration, 

Renewal of Day 

care and early 

childhood 

development 

centers 

AWMA     6,120.00   √ 

 

 SD Pre Schools 

2 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Training and build 

capacity  

• Care Givers for 

efficient care 

of the children 

in preschools 

within the 

Jurisdiction 

• Staff 

development 

(fosterage and 

alternative care 

training 

AWMA      25,137.50  √ 

 

 SD Care givers 

/careers 

, Community 

members, 

opinion leaders   



No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

GOG IGF/ABFA Others New Ongoing Lead Collaborating 

3 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Facilitate: 

• Child rights 

promotion and 

protection 

activities, child 

maintenance, 

access custody, 

family welfare 

and general 

welfare of 

children in 

need of care 

and protection. 

• Tracing and 

reunification 

• Casework 

management   

on 

vulnerabilities 

e.g., Mental 

health and 

others etc. 

AWMA     6,695.00 35,537.50  

 

√ 

 

 

 

SD Gender desk, 

Education, 

Health. 

Environmental, 

DOVVSU, 

Residential 

homes, DSW 

Region office, 

DSW HQ, 

MMDA’s 

Social welfare 

officers  

  

 



No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

GOG IGF/ABFA Others New Ongoing Lead Collaborating 

4 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Facilitate; 

• Identification, 

and collection 

of data on 

Persons with 

Disability  

• Support and 

empower 

Persons with 

Disabilities in 

the area of 

education, 

health, 

assistive device 

and income 

generating. 

AWMA      209,600.00 

 

 √  

 

SD PWD’s, 

Disability 

Organizations, 

Assembly 

Members 

 

 

5 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Conduct:  

• training and 

occupational 

empowerment 

for PWD’s and 

care givers  

AWMA      35,400  √  

 

 PWD’s, 

Disability 

Organizations, 

Assembly 

Members, 

Procurement, 

Budget, 



No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

GOG IGF/ABFA Others New Ongoing Lead Collaborating 

• DFMC 

meeting  

Administration, 

Resource 

person 

6 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Facilitate and 

supervise: 

• Disbursement 

Process for 

persons with 

disabilities. 

• Expenses on 

persons with 

disability on 

day of 

disbursement. 

• Monitor the 

utilization of 

the fund 

(DACF) 

AWMA      74,080.00 

 

 √  

 

SD PWD’s, 

Disability 

Organizations, 

Assembly 

Members,  

 

7 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Facilitate 

Registration/ 

Renewal and 

Monitoring the 

activities of Non-

AWMA      9,600.00  

 

√  

 

SD NGO 



No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

GOG IGF/ABFA Others New Ongoing Lead Collaborating 

 Governmental 

Organization 

(NGO’s) 

8 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Organize Skills 

training and 

gender 

empowerment for 

youth, women etc  

• Wig Cap 

• Soya beans 

processing  

• Air freshener, 

toilet wash and 

floor cleaner  

• Make-up 

training  

AWMA      206,800.00  

 

√  

 

SD Assembly 

members, 

Groups 

Community 

members 

9 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Undertake  

• Advocacy, 

sensitization, 

education and 

awareness 

creation on 

social issues, 

AWMA     6,500.00  

 

 √  

 

SD Assembly 

Members, 

Community 

Members, 

Schools, 

NGO’s 

Groups 



No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

GOG IGF/ABFA Others New Ongoing Lead Collaborating 

health, 

environmental, 

economic 

issues   

• Gender based 

intervention 

activities and 

programs and 

other pertinent 

issues 

10 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Supervise and 

monitor LEAP 

and social 

protection 

intervention 

programs within 

the Municipality  

AWMA      9,600.00  √  

 

SD LEAP 

secretariat, PFI 

 

11 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

 

Facilitate and 

enroll of 

vulnerable and 

indigenes on the 

free NHIS 

AWMA      47,520.00  

 

√  

 

NHIS SD, Assembly 

Members, 

Opinion 

Leaders 



 

 

 

YOUTH EMPLOYMENT AGENCY 

No Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

GOG IGF/ABFA Others New Ongoing Lead Collaborating 

registration, 

renewal 

NO Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q1 Q2 Q 

3 

Q4 GOG IGF/ABFA Others New Ongoing Lead Collaborati

ng 

1 Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Public education and 

sensitization 

exercise on YEA 

modules and 

opportunities 

AWMA      7,580.00  √ 

 

 YEA           - 

2 Social 

Service  

Delivery 

(Social 

Protection 

Social 

welfare and 

community 

services 

 

Capacity building 

workshops for YEA 

station beneficiaries 

in the municipality 

AWMA      21,816.00  

 

√  YEA Environme

ntal Dept. 



 

 

HEALTH DIRECTORATE 

NO Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q1 Q2 Q 

3 

Q4 GOG IGF/ABFA Others New Ongoing Lead Collaborati

ng 

3. Social 

Services 

Delivery  

Education, 

Youth & 

Sports and 

Library 

Services  

Facilitate 

Monitoring and 

evaluation of YEA 

beneficiaries  

 

AWMA      20,410.00  √ 

 

 YEA  -  

N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locatio

n 

Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q 

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lead Collaborating 

1 Social 

Services 

Delivery 

Public 

Health 

Services and 

Management 

(Health 

Promotion) 

Organize:  

• Monthly 

MHMT 

Meeting 

• Quarterly 

Health 

Review 

meetings 

AWM

A 

     81,400.0

0 

 √ 

 

 Healt

h  

GHS/MA/HEA

LTH 

PARTNERS 

 

 



N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locatio

n 

Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q 

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lead Collaborating 

• Quarterly 

Media 

Engagement 

and Health 

Promotion 

activities 

2 Social 

Services 

Delivery 

Public 

Health 

Services and 

Management 

(Health 

Promotion) 

Seminars and 

Annual District 

Health 

Directors’ 

Conference 

AWM

A 

     15,000.0

0 

 √ 

 

 Healt

h 

 

GHS/MA/HEA

LTH 

PARTNERS 

 

3 Social 

Services 

Delivery 

Public 

Health 

Services and 

Management 

(Health 

Promotion) 

Celebration of 

“Health 

Days/weeks” 

and Organise  

Health 

Screening 

exercise for 

schools and 

community 

AWM

A 

     27,200.0

0 

 

 

√ 

 

 

 

Healt

h 

GHS/MA/HEA

LTH 

PARTNERS 

 



N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locatio

n 

Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q 

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lead Collaborating 

4 Social 

Services 

Delivery 

Public 

Health 

Services and 

Management 

(Health 

Promotion) 

Facilitate 

• Data 

Management

, Malaria 

OTSS and 

Monitoring 

• EPI/Surveill

ance OTSS 

and 

Monitoring 

• Mental 

Health OTSS 

and 

Monitoring 

• Nutrition/GI

FTS 

monitoring 

(Nutritional 

support for 

malnourishe

d children) 

AWM

A 

     72,400.0

0 

 √  

 

Healt

h 

GHS/MA/HEA

LTH 

PARTNERS 

 

 



N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locatio

n 

Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q 

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lead Collaborating 

5 Social 

Services 

Delivery 

Public 

Health 

Services and 

Management 

(Health 

Promotion) 

Support  

• National 

Immunizatio

n programs 

• Integrated 

Disease 

Surveillance 

and 

Response 

Activities 

AWM

A 

    66,800.0

0 

  √  

 

Healt

h 

GHS/MA/HEA

LTH 

PARTNERS 

 

6 Social 

Services 

Delivery 

Public 

Health 

Services and 

Management 

(Human 

Resource 

and 

Administrati

on) 

Support; 

• To maintain 

the Health 

Directorate 

and Office  

• CHPS zones 

logistics and 

equipment  

Westla

nd  

    78,000.0

0 

35,630.0

0 

99,500.

00 

DACF-

RFG 

√  

 

Healt

h 

GHS/MA/HEA

LTH 

PARTNERS 

7 Social 

Services 

Delivery 

Public 

Health 

Services and 

Management 

Procurement of 

Furniture & 

Medical 

equipment for 

CHPS 

Zones 

    300,000.

00 

  √  

 

Healt

h 

GHS/MA/HEA

LTH 

PARTNERS 



 

 

EDUCATION DIRECTORATE  

N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locatio

n 

Timeframe 

 

Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q 

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lead Collaborating 

(Health 

Promotion, 

Reproductiv

e and Child 

Health) 

CHPS at 

Santana  

N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others  Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organize  

• My first day at 

school 

• Independence Day 

celebration  

AWMA     18,053.0

0 

110,39

7.00 

 √ 

 

 Edu

cati

on 

Administra

tion 



N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others  Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

2 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organise  

• One day school 

performance 

appraisal meeting 

(SPAM) for stake 

holders in the 

municipality 

• 2 days Inter Districts 

Under 13 Games in 

Soccer, Netball, 

Tennis, Volleyball 

and Handball in 

Basic Schools 

• One day inter school 

athletics competition 

AWMA     32,760.0

0 

  √ 

 

 Edu

cati

on 

Administra

tion 

3 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organise 

• B.E.C.E  

• Mock B.E.C.E 

Monitoring 

• Monitoring of both 

public and private 

schools 

AWMA     45,000.0

0 

45,940.

00 

 √ 

 

 Edu

cati

on 

 



N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others  Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

• Science, Maths and 

technology clinics 

for students in the 

Municipality 

4 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Organize  

• professional learning 

development for 

teachers 

• Seminars and 

conferences for 

directors and other 

management staff 

• Training on 

Differentiated 

Learning 

AWMA     29,310.0

0 

25,180.

00 

 √ 

 

 Edu

cati

on 

 

5 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Guidance and 

Counselling 

interventions in Public 

Schools 

Public 

Schools 

     45,000.

00 

 √ 

 

 Edu

cati

on 

Health  

6 Social 

Services 

Delivery 

Education, 

Youth and 

Furnishing and 

Procurement  

Santana  

Abelenk

pe 

      419,38

6.75 

(DAC

√  Edu

cati

on 

 



 

 

 

 

N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others  Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

Sports 

Department 

• ICT equipment’s 

for ICT Lab and 

Library at 

Abelenkpe Basic 

One School 

• ICT equipment’s 

for ICT Lab at 

Abelenkpe Basic 

Two School 

 

 

 

 

 

 

 

 

F-

RFG) 

7 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Supply of 300 No. 

Mono Desk to 

Abelenkpe Basic one 

and Two School 

Abelenk

pe 

Santana 

      195,54

1.00 

(DAC

F-

RFG) 

√  Edu

cati

on 

Procureme

nt 

8 Social 

Services 

Delivery 

Education, 

Youth and 

Sports 

Department 

Funding and award of 

scholarship for brilliant 

students but needy 

AWMA      10,390.

00 

 √ 

 

 Edu

cati

on 

Administra

tion 



NATIONAL YOUTH AUTHORITY (NYA) 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ong

oin

g 

Lea

d 

Collaborating 

1 Social 

service 

delivery 

Education, 

Youth & 

Sports and 

Library 

Services  

Organize; 

• 2 No. 

entrepreneurshi

p training for 90 

youth 

• Counselling on 

Psychological 

Development 

on selected 

universities 

AWM

A 

         23,780.

00 

 √  

  

NY

A 

Dev’t 

Planning, 

Agric, GES, 

GHS 

2 Social 

service 

delivery 

Education, 

Youth & 

Sports and 

Library 

Services  

Facilitate 

• International 

Youth Week 

• Painting/beautif

ication of roads 

AWM

A 

     13,025.

00 

 √  NY

A 

DPU, UN 

Country 

Director, PPD, 

Env’t Health, 

Assembly 

Members  

3 Social 

service 

delivery 

Education, 

Youth & 

Sports and 

Organise 4 No. 

youth parliament 

sitting  

AWM

A 

     11,160.

00 

 √  NY

A 

DPU, GES 



 

 

DISTRICT REGISTRY OF BIRTHS AND DEATHS  

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ong

oin

g 

Lea

d 

Collaborating 

Library 

Services  

N

o 

Programm

e (PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lead Collabo

rating 

1 Social 

service 

delivery 

Birth and 

Death 

Registration 

services 

Education on births 

and death registration 

to the public 

AWM

A 

        6,615.00   √  

  

Birth 

and 

Death 

Health 

Depart

ment 

2 Social 

service 

delivery 

Birth and 

Death 

Registration 

services 

Organise mass 

registration for fresh 

babies and children 

above one year 

AWM

A 

     6,615.0

0 

 √  Birth 

and 

Death 

Health 

Depart

ment  



ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT 

 

ENVIRONMENTAL HEALTH UNIT  

N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ong

oin

g 

Lead Collaborati

ng 

1 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

 

• Control of noise & 

air pollution  

• Control of weeds & 

street Beautification 

• Promotion of the 

construction 

household toilet. 

AWM

A 

         34,600.

00 

90,000.

00 

 √  

  

Env’t 

Health 

Unit 

Tax Force, 

EPA, 

Police 

Service, 

Assembly 

Members 

2 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

Collection of Data and 

update of DESSAP 

AWM

A 

     49,600.

00 

 √  Env’t 

Health 

Unit 

Planning 

Unit, 

Statistic 

3 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

 

Facilitate 

• Evacuation of refuse 

heap and drain 

desilting 

• Disinfection and 

fumigation 

AWM

A 

    47,228.0

0 

355,94

4.00 

 √  Env’t 

Health 

Unit 

Works, 

zoom lion, 

GASSLIP, 

MOSAWR 



N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ong

oin

g 

Lead Collaborati

ng 

4 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

 

Organise Monthly 

clean up exercise and 

Operation Clean Your 

Frontage Project 

activities.  

AWM

A 

    13,056.0

0 

422,94

4.00 

 √  Env’t 

Health 

Unit 

Assembly 

Members, 

residence 

association 

5 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

Procurement of 

Sanitary Equipment 

AWM      365,40

0.00 

 √  Env’t 

Health 

Unit 

Procureme

nt unit 

6 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

Enforcement of Bye 

Laws and Prosecution. 

AWM

A 

    82,000.0

0 

  √  Env’t 

Health 

Unit 

Tax force, 

police 

service, 

judiciary 

7 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

Routine premises 

inspection and 

promotion of Hygiene 

Education 

AWM

A 

    32,400.0

0 

  √ 

 

 Env’t 

Health 

Unit 

NCCE, 

Social 

welfare 

8 Social 

service 

delivery 

Environment 

Health and 

Sanitation 

Services 

Printing of food 

vendors cards, 

organising mass 

medical screening and 

AWM

A 

     59,600.

00 

 √  Env’t 

Health 

Unit 

Procureme

nt office 



 

 

 

DEPARTMENT OF URBAN ROADS  

N

o 

Program

me 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programm

e Status 

Implementing 

Institution/Departme

nt 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ong

oin

g 

Lead Collaborati

ng 

 nutrition intervention 

activities. 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction of 

215m of 0.6 metre 

U-drain at 

Abelenkpe 

(Retention) 

Abelen

kpe 

      11,563.

19 

(DACF-

RFG) 

 √  Roa

d 

 

2 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction of 

Storm Drain at 

Atraco behind Dell 

Hospital (Retention) 

Memp

easem 

           465,616

.33 

(DACF-

RFG) 

 √  Roa

d 

 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

3 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction of 

0.9m U-drain and 

rehabilitation of foot 

bridge (Retention) 

Memp

easem  

      9,882.5

6 

(DACF-

RFG) 

 √  Roa

d 

 

4 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction 

4No. speed humps 

(Retention) 

East 

legon,  

      5,245.1

4 

(DACF-

RFG) 

 √  Roa

d 

 

Construction 3No. 

speed humps 

(Retention) 

Westla

nd 

      4,170.9

8 

(DACF-

RFG) 

 √  Roa

d 

 

5 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Partial 

Reconstruction of 

Local Roads  

Abelen

kpe 

AWM

A 

    832,80

0.00 

1,041,0

00.00 

 √ √ Roa

d 

 

6 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Routine road 

maintenance 

• Pothole patching  

• Marking of 

pedestrian 

AWM

A 

    327,56

4.00 

902,120

.00 

 √  Roa

d 

 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

crossing near 

schools 

• Replacement of 

metal grating and 

road signs 

• Grading of 

gravel 

• Gravelling local 

roads 

7 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Desilting of open 

channels and storm 

drain  

AWM

A 

     245,624

.00 

 √  Roa

d 

 

8 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Construction of 

drain and minor 

drainage repairs 

Westla

nd  

Shiashi

e 

AWM

A 

    369,60

0.00 

 586,300

.00 

DACF-

RFG 

√  Roa

d 

 



 

 

 

DEPARTMENT OF WORKS  

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

9 Infrastructure 

delivery and 

management 

 

Urban 

Roads and 

Transport 

Services. 

Cleaning of Open 

Drains to prevent 

flooding  

AWM

A 

    157,50

0.00 

  √ 

 

 Roa

d 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Construction of 

CHPS compound 

with overhead 

water storage at 

Santana 

Santan

a 

    485,912.

48 

   √ 

  

Wor

ks 

 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

2. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Construction of 

pavement, 

landscaping and 

external works at 

Abelenkpe Basic 1 

Abelen

kpe 

      578,86

9.14 

DACF

-RFG 

 √ 

  

Wor

ks 

 

3. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Construction of 6-

Unit classroom 

block ancillary 

facilities at 

Abelenkpe Basic 1 

(upper floor) Phase 

II 

Abelen

kpe 

    692,874.

00 

   √ 

  

Wor

ks 

 

4. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Construction of 14-

seater WC toilet 

and overhead water 

reservoir at 

Abelenkpe Basic 2 

Abelen

kpe 

      168,30

0.55 

 √ 

  

Wor

ks 

 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

5. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Construction of 

Library and ICT 

Center at 

Reformers JHS 

Senior Correctional 

Centre 

Roman 

Ridge 

         1,300,0

00.00 

  √ 

 

 Wor

ks 

 

6. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Rehabilitate and 

continue the 

construction of 

Bethany Methodist 

School 

Dzorw

ulu 

    1,000,00

0.00 

  √  

  

Wor

ks 

 

7. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Construction of 

JHS Block at 

Dzorwulu Primary 

School 

Dzorw

ulu 

    1,000,00

0.00 

GETFU

ND 

  √  Wor

ks 

 

8. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Rehabilitation of 

Roman Ridge MA 

School 

Roman 

Ridge 

     150,00

0.00 

 

 √ 

 

 Wor

ks  

 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

9. Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Acquisition of 

landed properties 

AWM

A 

    1,500,00

0.00 

  √  Wor

ks 

 

10

. 

Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Construction of 14-

seater toilet for 

Santana Market 

Santan

a 

    700,000.

00 

  √  Wor

ks 

 

11

. 

Infrastructure 

delivery and 

management 

Public 

Works, Rural 

Housing and 

Water 

Management 

Pave ATRACO 

School Compound  

Memp

easem 

      720,00

0.00 

DACF

-RFG 

√  Wor

ks 

 

12 Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Drilling of 3 No. 

mechanized bole 

hole  

Public 

School

s 

    200,000.

00 

  √  Wor

ks 

 



 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

13

. 

Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Maintenance and 

repair work 

Assembly’s office 

and residential 

buildings  

AWM

A 

     30,000.

00 

 √  Wor

ks 

 

14

. 

Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Installation and 

repair of street 

lights  

AWM

A 

    180,000.

00 

  √  Wor

ks 

 

15

. 

Infrastructure 

delivery and 

management 

 

Public 

Works, Rural 

Housing and 

Water 

Management 

Procurement of 

moveable generator 

set, construction 

materials, petty 

tools and 

development 

control tools to 

prevent disaster  

AWM

A 

     205,34

0.00 

 √  Wor

ks 

 



DEPARTMENT OF PHYSICAL PLANNING 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Infrastructure 

delivery and 

management 

 

Spatial 

Planning 

Organize  

• 14 spatial planning 

committee 

meetings 

• 14 technical Sub-

committee 

meetings 

• 14 technical sub-

committee 

inspections 

Memp

easem 

          308,50

2.00 

 √  

  

PPD  

2 Infrastructure 

delivery and 

management 

 

Spatial 

Planning 

Installation and 

maintenance of all 

street poles with 

street names. 

Abelen

kpe 

AWM

A 

     250,00

0.00 

 √  PPD  

3 Infrastructure 

delivery and 

management 

Spatial 

Planning 

Organise 

• Community 

Engagement  

• 6. No Street 

Naming Meeting 

AWM

A 

     153,45

0.00 

 √  PPD SAT 

Members, 

GOG 



 

 

 

URBAN TRANSPORT  

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/A

BFA 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

4 Infrastructure 

delivery and 

management 

 

Spatial 

Planning 

Facilitate the 

preparation of  

Structure plan and 

revision of 2 local 

Plans   

AWM

A 

     482,04

8.00 

 √  PPD Planning 

consultant/

Regional 

LUSPA 

5 Infrastructure 

delivery and 

management 

Spatial 

Planning 

(Landscapi

ng) 

Planting and pruning 

of road median -

Urban greenery 

 

AWM

A 

     156,00

0.00 

 √  PPD Parks and 

Garden 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Infrastructure 

delivery and 

management 

Urban 

Transport 

Servies  

Organize safety 

campaigns and 

sensitization for 

AWM

A 

     15,000.0

0 

 √  Urb

an 

Tran

Central 

Admin, 



 

 

 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

transport union and 

vehicles users 

spor

t  

Urban 

Roads 

2 Infrastructure 

delivery and 

management 

Urban 

Transport 

Servies  

Education 

commercial 

vehicles users on 

route operations 

permit and vehicles 

licenses 

AWM

A 

     7,160.00  √  Urb

an 

Tran

spor

t  

Central 

Admin 

3 Infrastructure 

delivery and 

management 

Urban 

Transport 

Servies  

Supervision of 

lorry station, 

terminals and 

creating of lorry 

stations terminals  

AWM

A 

     10,500.0

0 

 √ 

 

 Urb

an 

Tran

spor

t  

 



NATIONAL DISASTER MANAGEMENT (NADMO) 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

 

Organise 

• Climate change 

sensitization on 

effects of 

changes in 

weather pattern 

• Afforestation and 

green Ghana 

exercise 

AWM

A 

        50,0280.

00 

  √  

  

NA

DM

O 

NADMO 

HQ, GNFA 

FORESTR

Y 

COMMISS

ION, 

AGRIC 

DEPT. 

2 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

Organize road 

safety campaign at 

various lorry 

stations 

AWM

A 

    13,200.0

0 

  √  NA

DM

O 

GRSA, 

MTTD 

3 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

 

Facilitate 

• Emergency 

response and 

recovery from 

disasters 

AWM

A 

    34,380.0

0 

76,850.0

0 

 √  NA

DM

O 

REG. 

NADMO,  

PHYSICA

L 

PLANNIN

G, CSOs, 

HYDRO 



 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

• Emergency 

Operational 

Expenses 

• Monitoring of 

flood prone areas 

to assess flood 

risk  

• Procurement of 

Relief Items 

4 Environment

al 

Management 

Disaster 

Prevention 

and 

Management 

 

Organise  

• Municipal 

Disaster 

Committee 

Meetings 

• World Disaster 

• Day Celebration 

• Capacity 

building for staff 

on the use of 

operational 

equipment 

AWM

A 

    55,200.0

0 

  √  NA

DM

O 

NADMO 

HQ, GNFS, 

AWMA 



GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 
 

CENTRAL ADMINISTRATION 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Coordination 

General 

Administrati

on 

Organize 6 No. 

• General 

Management 

meeting 

• Executive 

Committee 

meetings 

AWM

A 

    

 

322,631.

50 

 √  AD

MI

N 

MPO/MB

O/MFO 

 

2 Management 

and 

Coordination 

General 

Administrati

on 

Organize 6 No. 

• Justice and 

security 

Committee 

• Works Sub- 

Committee 

• Development 

Planning Sub-

Committee 

• Sports and 

recreation Sub-

Committee 

AWM

A 

     

 

232,571.

25 

 √  AD

MI

N   

 

MPO/MB

O/MFO 

SW&CD 

GES 

MWE/ 

AGRIC/B

AC/COPE

RATIVES 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

• Social services 

Sub-Committee 

• Micro, LED and 

SME Committee 

3 Management 

and 

Coordination 

General 

Administrati

on 

Organize 12 No.  

• Finance & Admin. 

Sub-committee 

meetings 

• General 

Management 

meeting 

• Audit Committee 

meeting 

• MUSEC meeting 

AWM

A 

      283,562.

50 

 √  AD

MI

N 

MBO/MF

O 

4 Management 

and 

Coordination 

General 

Administrati

on 

Organize 4 No. 

• District Health 

Management 

meeting 

• Mun. Education 

Oversight 

Committee 

meeting 

AWM

A 

     71,642.0

0 

 √  AD

MI

N 

GHS/MBO

/MFO/ 

GES/ MPO 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

5 Management 

and 

Coordination 

General 

Administrati

on 

Facilitate 

• National 

Celebrations 

Events 

• Marriage 

Activities and 

Inspection of 

churches 

AWM

A 

     260,800.

00 

 √ 

 

 AD

MI

N 

MPO/MB

O/MFO, 

AGRIC 

 

6 Management 

and 

Coordination 

General 

Administrati

on 

Coordinate  

• Implementation 

of School 

Feeding 

Programme  

• Municipal 

response to 

HIV/AIDs  

AWM

A 

    40,430.0

0 

59,400.0

0 

 √  AD

MI

N 

Education, 

Social 

welfare  

7 Management 

and 

Coordination 

Sub 

Structure 

Developme

nt 

Organise. 

• Stakeholders 

Biannual meeting 

• stakeholders’ 

engagement on 

AWM

A 

     78,000.0

0 

 √  AD

MI

N 

 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

client service 

activities 

8 Management 

and 

Coordination 

General 

Administrati

on 

Organise 4 No. 

Intersectoral 

meeting 

 AWM

A 

     259,875.

00 

 √ 

 

 AD

MI

N 

MPO/MB

O/MFO 

9 Management 

and 

Coordination 

General 

Administrati

on 

Facilitate the 

utilization of MP 

Common Fund  

AWM

A 

      539,

843.

00 

√  AD

MI

N 

 

10 Management 

and 

Coordination 

General 

Administrati

on 

Facilitate and 

monitor Sub-

structures (Zonal 

Council)  

Zonal 

Offices 

     538,574.

00 

 

 √  AD

MI

N 

Zonal 

Council 

Secretaries 

11 Management 

and 

Coordination 

General 

Administrati

on 

Community 

support/Electoral 

area development 

project 

AWM

A 

     500,000.

00 

 √ 

 

 AD

MI

N 

Procureme

nt, 

Planning, 

Budget, 

Urban 

Road, 

Works, 

IAU 



 

 

 

DEPARTMENT OF HUMAN RESOURCE 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

12 Management 

and 

Coordination 

General 

Administrati

on 

Facilitate 

• Expenditure on 

Utilities, 

Administration 

expenses and 

consumables   

• Procurement of 

office equipment  

AWM

A 

     5,921,00

0.00 

 √ √ AD

MI

N 

Procureme

nt 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Coordination 

Human 

Resource 

Facilitate the 

implementation of  

Capacity building 

plan 

AWM

A 

     160,510.

00 

52,7

36.0

0 

 √  HR DPU, 

Transport, 

Statistic, 

Agric, HR 



 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

2 Management 

and 

Coordination 

Human 

Resource 

Staff performance 

management and 

salary validation 

verification 

exercises 

AWM

A 

     

 

13,184.0

0 

 √  HR  

3 Management 

and 

Coordination 

General 

Administrati

on 

Organize  

• Staff Durbar 

• Orientation/Sensit

ization training 

for newly 

recruited, posted 

and NSS 

personnel  

AWM

A 

      73,830.4

0 

 √  HR MPO/AD

MIN 

4 Management 

and 

Coordination 

General 

Administrati

on 

Provision  

• support for staff 

welfare 

development 

AWM

A 

     44,825.6

0 

 √  HR FINANCE, 

BUDGET, 

ESTATE, 

MIS 



INFORMATION SERVICE DEPARTMENT  

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

General 

Administra

tion 

Facilitate 

• Disseminate 

information/annou

ncement on 

government 

policies to 

residents  

• Print flyers, poster 

and brochures on 

govt’s policies and 

programs 

 

AWM

A 

      65,800.0

0 

 √   

  

ISD AWMANC

CE, Media  

2 Management 

and 

Administrati

on 

General 

Administra

tion  

Organize  

• 4 No. Public 

Relations and 

Complaints 

• 2 No. PRCC 

Sensitization 

Meeting  

 

AWM

A 

 

     74,005.0

0 

 

 

√  ISD AWMA 

3 Management 

and 

General 

Administra

tion  

Facilitate  

• Design and 

administer 

AWM

A 

     3,840.00  √  ISD Media 



 

 

 

DEVELOPMENT PLANNING UNIT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

Administrati

on 

questionnaires on 

topical issues to 

the public  

• Conduct Market 

Survey  

4 Management 

and 

Administrati

on 

General 

Administra

tion 

Organise 12 No. 

Media Coverage of 

Assembly’s activities 

AWM

A 

     21,200.0

0 

 √ 

 

 ISD Media 

N

o 

Programm

e (PBB) 

Sub-Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Manageme

nt and 

Planning, 

Budgeting, 

Organize quarterly 

MPCU & Review 

meetings  

AWM

A 

          71,410.5

0  

 √  

  

DP

U 

  

MPCU 



N

o 

Programm

e (PBB) 

Sub-Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

Administr

ation 

Monitoring and 

Evaluation  

2 Manageme

nt and 

Administr

ation 

Planning, 

Budgeting, 

Monitoring and 

Evaluation  

Organize 2 No 

Town hall meetings 

by December, 2024 

AWM

A 

    20,000.0

0 

52,702.2

0 

 √  DP

U 

MPCU 

Assembly 

Members, 

Unit 

Communiti

es 

3 Manageme

nt and 

Administr

ation 

Planning, 

Budgeting, 

Monitoring and 

Evaluation  

Monitoring and 

evaluation of 

programmes and 

projects in the 

Assembly  

AWM

A 

    58,707.7

5 

80,000.0

0 

 √  DP

U 

MPCU 

4 Manageme

nt and 

Administr

ation 

Planning, 

Budgeting, 

Monitoring and 

Evaluation  

Preparation of 

Concept notes for 

development 

projects 

AWM

A 

    38,479.0

0 

  √  DP

U 

 

5 Manageme

nt and 

Administr

ation 

Planning, 

Budgeting, 

Monitoring and 

Evaluation  

Facilitate the 

preparation of 

Environmental and 

Social Safeguards 

AWM

A 

     25,572.0

0 

 √  DP

U 

Safeguard 

Team 



 

 

 

PROCUREMENT UNIT 

N

o 

Programm

e (PBB) 

Sub-Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

for development 

projects  

6 Manageme

nt and 

Administr

ation 

Planning, 

Budgeting, 

Monitoring and 

Evaluation  

Preparation of 

Zonal Council 

Development plan  

Westla

nd  

Shiashi

e 

    206,637.

50 

  √ 

 

 DP

U 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administratio

n 

(Public 

Procurement 

Management) 

Legislativ

e 

Oversight 

 

Prepare and 

implement annual 

procurement plan and 

quarterly updates 

AWM

A 

     36,275.8

8 

 √  Proc

ure

men

t 

DPU, 

Budget 



 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

2 Management 

and 

Administratio

n 

(Public 

Procurement 

Management) 

Legislativ

e 

Oversight 

 

Organize 

• Prequalification of 

service providers 

• Tender Opening  

• Tender Committee  

• Tender Evaluation  

• Entity Tender 

Committee 

• Regional Tender 

Review Committee  

AWM

A 

     157,516.

96 

 √  Proc

ure

men

t 

 

3 Management 

and 

Administratio

n 

(Public 

Procurement 

Management) 

Purchases 

 

Procurement  

of Office 

equipment’s and 

consumables  

AWM

A 

         10,399.1

2 

204,

000.

00 

√  Proc

ure

men

t 

 



TRANSPORT UNIT 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/ABF

A 

Others Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administrati

on 

Transport 

Servies 

Procurement; 

• Pickup Vehicle 

(4) 

•  (30) Outer 

Covers (Tyres) 

• (4) Batteries  

• (15) Vehicle 

Accessories 

• (1) Computer 

• (6) First Aid 

Boxes 

AWM

A 

          3,575,65

0.00 

 √  

  

Tran

spor

t  

Procureme

nt 

2 Management 

and 

Administrati

on 

Transport 

Servies 

Facilitate; 

• Renewal of 

insurance 

policies and 

roadworthy 

certificates  

• Fuel and 

lubricants of 

AWM

A 

     615,500.

00 

 √  Tran

spor

t  

  



 

 

 

BUDGET AND RATING UNIT 

Assembly 

Vehicles 

3 Management 

and 

Administrati

on 

Transport 

Servies  

Facilitate; 

• Monthly fuel for 

Heads of Dept. 

and Unit 

personal 

vehicles 

• Maintenance 

and washing of   

Assembly 

vehicles 

AWM

A 

     747,600.

00 

 √    Tran

spor

t 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

Administratio

n 

Planning, 

Budgeting

, 

Monitorin

g & 

Organise  

• Quarterly Budget 

Committee Meeting 

AWM

A 

 

 

       54,608.0

0  

 

 √   

  

Bud

get 

& 

Rati

ng 

Heads of 

Manageme

nt Cost 

Centres 



N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

Evaluatio

n and 

Statistics 

• Mid-year Review of 

2024 Composite 

Budget  

2 Management 

and 

Administratio

n 

Planning, 

Budgeting

, 

Monitorin

g & 

Evaluatio

n and 

Statistics 

Gazette 2024 Fee-

Fixing Resolution 

and prepare of 2025 

Fee-Fixing 

Resolution  

 

AWM

A 

Ghana 

Publis

hing 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

25,180.0

0 

 

 √  Bud

get 

& 

Rati

ng 

Finance, 

MIS, 

Environme

ntal Health, 

Physical 

Planning, 

Social 

Welfare, 

Audit, 

Ghana 

Publishing 

3 Management 

and 

Administratio

n 

Planning, 

Budgeting

, 

Monitorin

g & 

Evaluatio

n and 

Statistics 

Facilitate 

• Prepare and 

approve 2025 

Composite Budget 

• Departmental 

Budget hearing to 

ensure 

departmental 

AWM

A 

    84,640.0

0 

 

28,060.0

0 

 

 √  Bud

get 

& 

Rati

ng 

 

Heads of 

Manageme

nt Cost 

Centres 



 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

budget conform 

with AAP and 

budget ceilings 

4 Management 

and 

Administratio

n 

Planning, 

Budgeting

, 

Monitorin

g & 

Evaluatio

n and 

Statistics 

Monitor the 

Implementation of 

2024 Composite 

Budget & Organise 

Revenue team 

meetings to discuss 

revenue performance. 

AWM

A 

     12,707.5

0 

 √  Bud

get 

& 

Rati

ng 

 

Finance, 

MIS, 

Audit, 

Manageme

nt Cost 

Centres 

5. Management 

and 

Administratio

n 

Planning, 

Budgeting

, 

Monitorin

g & 

Evaluatio

n and 

Statistics 

Undertake  

• Data     Collection 

exercise to rate 

new businesses for 

billing in 2024 

• Rate Assessment 

Committee 

meetings 

AWM

A 

     82,707.5

2 

 

 

 

√ 

 Bud

get 

& 

Rati

ng 

 

Land 

Valuation 

Division, 

Finance, 

Statistics, 

Revenue 

Accountant

, MIS, PPO 

&Works 



MANAGEMENT INFORMATION SYSTEM (MIS) 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

administratio

n 

General 

Administra

tion  

Facilitate  

• Procurement of a 

Rack Server to 

house locally the 

Centralized 

Revenue 

Management and 

Monitoring 

software (CRM). 

• Deployment of the 

cooperate email to 

all staff. 

 

AWM

A 

      115,700.

00 

 √   

  

MIS Budget 

Unit, 

Finance 

Departmen

t, 

Procureme

nt Unit, 

Human 

Resource 

Departmen

t, 

Administra

tion 

2 Management 

and 

administratio

n 

General 

Administra

tion  

Procurement and 

maintenance of 

• Anit-Virus, 

Microsoft office 

and Microsoft 

windows  

• Annual internet 

bundle  

 

AWM

A 

Ghana 

Publis

hing 

     140,000.

00 

 

 

√   

MIS 

Budget 

Unit, 

Finance 

Departmen

t, 

Procureme

nt Unit 

Planning 



 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

• Annual 

maintenance of 

office computers 

• Annual 

maintenance of 

CRM 

• Annual and 

monthly   hosting 

of Website 

Informatio

n 

3 Management 

and 

administratio

n 

General 

Administra

tion  

Printing of 2024 Bills 

– BOP/PRB 

AWM

A 

     20,000.0

0 

 √   

MIS 

Budget 

Unit, 

Finance 

Departmen

t, 

Procureme

nt Unit, 

DPU, 

Informatio

n 



NATIONAL COMMISSION FOR CFIVIC EDUCATION (NCCE) 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

administratio

n 

General 

Administra

tion  

Organise 

• Quiz competition 

for schools at the 

Intra and Inter 

schools Levels 

• Engagement with 

Shop owners, 

Property owners, 

etc.    

 

AWM

A 

      14,000.0

0 

 √   

  

NC

CE 

NYA, 

Finance, 

GES 

2 Management 

and 

administratio

n 

General 

Administra

tion  

Facilitate Youth 

Groups participation 

and tolerance in 

political activities  

 

AWM

A 

 

     7,800.00  

 

√  NC

CE 

NYA 

3 Management 

and 

Administrati

on  

General 

Administra

tion  

Engage Faith Based 

Organizations, 

Communities, Party 

activists etc. on 

acceptable electoral 

practices. 

AWM

A 

     8,600.00  √  NC

CE 

Electoral 

Commissio

n 



INTERNAL AUDIT UNIT 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

administratio

n 

General 

Administra

tion  

Carry  

• 1 No. revenue audit   

• 1 No. cash 

management  

•  1 No. Governance 

management of 

Sub-structures 

• 12 No. payroll audit 
 

 

AWM

A 

      131,950.

00 

 √   

  

IAU Finance, 

HR, Zonal 

Council 

2 Management 

and 

administratio

n 

General 

Administra

tion  

Carry  

• 1 No. procurement 

audit   

• 1 No. special audit 

• 1 No. transport/fuel 

audit   

 

AWM

A 

 

     94,950.0

0 

 

 

√  IAU Finance, 

Works, 

Procureme

nt, 

Electoral 

Commissio

n 

3 Management 

and 

Administrati

on  

General 

Administra

tion  

Training and 

compilation   

• NACAP 

• Risk Register 

AWM

A 

     186,200.

00 

 √  IAU  



STATISTICS DEPARTMENT 

 

 

 

 

 

 

N

o 

Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Locati

on 

Timeframe  Cost Programme 

Status 

Implementing 

Institution/Depart

ment 

Q

1 

Q

2 

Q

3 

Q

4 

GOG IGF/AB

FA 

Othe

rs 

Ne

w 

Ongoi

ng 

Lea

d 

Collaborati

ng 

1 Management 

and 

administratio

n 

General 

Administrati

on 

Organize  

• Data collection 

exercise to 

update socio-

economic data 

• Public reaction / 

Consumer 

Satisfaction 

Survey  

AWM

A 

    13,500.0

0 

16,946.8

45 

  √ Stati

stics 

Dep

artm

ent 

HOD’s 

2 Management 

and 

administratio

n 

General 

Administrati

on 

Support for Ghana 

Statistics Service on 

Surveys and Data 

Collection 

GSS      17,546.8

45 

 √  Stati

stics 

Dep

’t 

Ghana 

Statistica

l Service 


