


1 
 

AYAWASO WEST MUNICIPAL 

ASSEMBLY 
 
 
 
 

 
 

SUPPLEMENTARY BUDGET FOR THE 

UTILISATION OF THE 2021 

DISTRICT ASSEMBLY COMMON FUND (DACF) 

 
 
 
 
 

              28TH JANUARY 2021 
                             AYAWASO WEST MUNICIPAL ASSEMBLY 



2 
 

TABLE OF CONTENTS 
 
 
 

TABLE OF CONTENT              2 

APPROVAL OF 2020 DISTRICT ASSEMBLY COMMON FUND (DACF) BUDGET      3 

NARRATIVE STATEMENT              4 

ACHIEVEMENTS AND CHALLENGES             11 

TREND ANALYSIS (2020)              12 

ALLOCATION SUMMARY               14 

INCOME AND EXPENDITURE              15 

DETAILED BUDGET ESTIMATES FOR 2020            17 

PROJECTS MANAGEMENT AND IMPLEMENTATION / LIST OF ON – GOING PROJECTS                27 

JUSTIFICATIONS                28 

 

 



3 
 

APPROVAL OF 2021 DISTRICT ASSEMBLY COMMON FUND BUDGET 
 

AT THE GENERAL ASSEMBLY MEETING OF THE AYAWASO WEST MUNICIPAL ASSEMBLY HELD ON 

FRIDAY, 30TH OCTOBER 2020, IT WAS RESOLVED AND APPROVED THAT THE 2021 SOCIAL AND ECONOMIC 

DEVELOPMENT BUDGET FOR THE UTILISATION OF THE DISTRICT ASSEMBLY COMMON FUND BE 

ACCEPTED AS A WORKING DOCUMENT OF THE AYAWASO WEST MUNICIPAL ASSEMBLY FOR 2021 FISCAL 

YEAR. 

 

 
 

 

 

HON. SANDRA OWUSU AHINKRAH       MR. JOSHUA ADAMS ASIHENE 

 

 

 

THE MUNICIPAL CHIEF EXECUTIVE      MUNICIPAL CO – ORDINATING DIRECTOR 

               SECRETARY TO THE ASSEMBLY 
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NARRATIVE STATEMENT  
Ayawaso West Municipal Assembly (AWMA) was established on 15th March 2018 by the Legislative Instrument (LI) 2312 with its capital at 

Dzorwulu,  

It has a total land area of 47sqkm. The Assembly shares boundaries with La-Nkwantanang Madina on the North, Ayawaso East on the South, 

Okaikwei North on the West and Ledzokuku on the East.  

The headquarters of the Municipality is strategically position for businesses and other economic activities ranging from services, trading, 

commerce, manufacturing and tourism to thrive.  

The District Assembly Common Fund (DACF) Budget is prepared as part of the Composite Budget of Ayawaso West Municipal Assembly for 

2021 Financial Year, which has been prepared from the 2021 Annual Action Plan lifted from the Municipal Medium Term Development Plan 

(MMDTP), which is aligned to the National Medium Term Development Policy Framework (Agenda for Job, 2018 – 2021) and according to the 

Guideline issued by the District Assembly Common Fund (DACF) Administrator and Allocation by the Administrator as approved by Parliament 

of Ghana.  

The Population of Ayawaso West Municipality is 70,667 made up of Male 37,065 and female of 33,602 (based on the 2010 Population and Housing 

Census and a growth rate of 1.3%). However, the projected population figure for 2018 is 90,217 (Source: 2010 population census).  
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 About 63.06% of the population of Ayawaso West falls within the economically active age group. This means pragmatic measures needs to be put 

in place to create more jobs for this working class. 

The economy is predominantly commercial, and service oriented with about 98% being manufacturing and services of all kinds ranging from 

transport, trade and commerce, financial and other services with only 2% in agriculture. The Municipality has only one (1) Markets, Santana 

Market at Abelemkpe.  

Waste management covered about 81% of collection, treatment, and disposal of all categories of solid and non-solid waste including human excreta 

(night soil and sewerage).  

Solid waste is disposed of by means of door-to-door collection and collector bins using the private waste collectors (Zoom Alliance). 

The energy coverage is about 95% in the Municipality.  

The Municipal Assembly strives to improve socio – economic life of the people within the Municipality.   In order to achieve improvement in 

socio – economic development, the Assembly will continue to formulate and implement prudent plans and policies that will benefit the people. 

The Assembly is committed to providing social and economic infrastructure including necessary human capital needed to open up the Municipality 

for development.   It is management’s hope that this budget will be supported by all stakeholders so that it can be implemented to the fullest to 

achieve results as expected to propel the developmental agenda of the government to meet the needs of the people. 
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EDUCATION 

In terms of social services and development, Ayawaso West Municipal Assembly has a total of 150 educational facilities with 118 being private 

facilities and 32 being public. Out of the 32 public educational facilities, there are 10 Pre-Schools, 10 Basic Schools, 9 Junior High Schools, No 

Senior High School, 1 Vocational School and 2 Universities.  

TYPE OF 

EDUCATIONAL 

INSTITUTION 

NUMBER OF INSTITUTION 

INSTITUTION PUBLIC PRIVATE TOTAL 

PRE- SCHOOL 10 40 50 

BASIC SCHOOL 10 36 46 

JUNIOR HIGH 9 32 41 

SHS 0 2 2 

VOCATIONAL SCH 1 1 2 

UNIVERSITY 2 7 9 

TOTAL 32 118 150 
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HEALTH 

With regards to health, the Municipality has about 38 health facilities, 16 chip zones for public 16 private, 2 CHAG and 4 QUASI government. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TYPE OF HEALTH FACILITIES  

                                                 OWNERSHIP 

HEALTH FACILITIES GOV’T PRIVATE CHAG QUASI GOV’T TOTAL 

Hospital 0 9 1 2 12 

Health Centers 0 0 0 0 0 

Polyclinics 0 0 0 0 0 

Clinics 0 6 1 2 9 

Maternity Homes 0 1 0 0 1 

Chip Zone 16 0 0 0 16 

Total 16 16 2 4 38 
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ROAD 

With regards to road infrastructure, currently roads in Ayawaso West Municipality stands at 387 km.  314 of this is tarred representing 82% and 

73km untarred also representing 18%. 

The Assembly is constructing local roads of length totalling 2.4km at East Legon, Dzoruulu, Abelemkpe and other places within the Municipality 

Whilst the Assembly has been maintaining some of these roads periodically   It will also continue to liaise with the central government to construct 

more roads in the Municipality.  

 

WATER 

With water coverage, the urban water coverage by Ghana Water Company (GWC) is about 95%.   Some of the communities like Westland do not 

enjoy frequent flow of water and pockets of squatters in some of the communities like Dzoruwulu, East Legon and Westland do not have water 

either. 

 

VISION: To become a first-class client-focus Assembly providing sustainable development to the people.  

MISSION: The Assembly exist to provide socio-economic and environmental services by leveraging on both human and material resources for 

the development of the Municipality. 

Core Functions 

The Assembly draws its functions from section (12) subsection (1) to (3) of the Local Governance Act, 2016 Act 936 as follows: 

12. (1) A District Assembly shall 

(a) Exercise political and administrative authority in the district. 
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(b) Promote local economic development; and 

(c) Provide guidance, give direction to and supervise other administrative authorities in the district as may be prescribed by law. 

(2) A District Assembly shall exercise deliberative, legislative, and executive functions. 

(3) Without limiting subsections (1) and (2), a District Assembly shall 

(a) Be responsible for the overall development of the district. 

(b) Formulate and execute plans, programmes and strategies for the effective mobilization of the resources necessary for the overall development 

of the district. 

(c) Promote and support productive activity and social development in the district and remove any obstacles to initiative and development. 

(d) Sponsor the education of students from the district to fill particular manpower needs of the district especially in the social sectors of education 

and health, making sure that the sponsorship is fairly and equitably balanced between male and female students. 

(e) Initiate programmes for the development of basic infrastructure and provide municipal works and services in the district. 

(f) Be responsible for the development, improvement and management of human settlements and the environment in the district. 

(g) In co-operation with the appropriate national and local security agencies, be responsible for the maintenance of security and public safety in 

the district. 

(h) Ensure ready access to courts in the district for the promotion of justice. 

(i) Act to preserve and promote the cultural heritage within the district. 
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(j) Initiate, sponsor or carry out studies that may be necessary for the discharge of any of the duties 

Conferred by this Act or any other enactment; and 

(k) Perform any other functions that may be provided under another enactment. 

Core Values 

• Teamwork 

• Professionalism 

• Accountability 

• Discipline 

• Client-Focus 
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ACHIEVEMENTS AND CHALLENGES 

In pursuance of massive social development, human capital development, service delivery, enhancement of good governance and administration, 

the Assembly has persuaded several developmental projects and programmes in 2020 and few from 2019 funded from the District Assembly 

Common Fund (DACF).   A lot have been achieved and the 2020 budget was implemented to the best of the Assembly’s capacity and the resources 

available, which were utilised and managed effectively.   

However, the Municipality is facing some challenges. Among these includes inadequate Public Schools (no Senior High), inadequate public health 

facilities, lack of adequate office accommodation and the negative impact of covid-19 etc. These slowed down developmental activities in 2020. 

In conclusion, the implementation of this year’s budget will lead to improvement in quality of life through the provision of social services, 

economic empowerments for development to create a better life for the people.   As such, the Municipal Assembly will be fulfilling the goal of 

Local Governance of ensuring effective decision making that will be transparent and focuses on clients to promote public trust by ensuring 

accountability for accelerated development at the local level. 
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TREND ANALYSIS 

S/ N Years Budget Actual Releases Variance % Var % Perf. Actual Exp. Balance Remark 

1. 2020 8,669,588.00 5,053,546.47 3,616,041.53 41.71     58.29 4,455,968.59 597,577.88 Surplus 

TOTAL    8,669,588.00 5,053,546.47 3,616,041.53 41.71 58.29 4,455,968.59 597,577.88 Surplus 
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ALLOCATION SUMMARY 2021 

INCOME EXPENDITURE 

SOURCE AMOUNT AREAS AMOUNT GH¢ PERCENTAGES 

DACF 8,669,588.00 
1. Self – help Projects/ Counterpart Funding  

  433,479.64                    

                            

5.00  

  
2. District Education Fund  

                    

173,391.76 

                         

2.00  

  
3. Establishment and Strengthening of Sub – Structures  

                    

173,391.76  

                         

2.00  

  
4. (b) District Response to Malaria Prevention 

                      

43,347.94 

                            

0.50  

  5. Administration                                
  

(a)  Recurrent Expenditure  
                    

866,958.81  

                          

10.00  

  
(b) Infrastructure  

                  

866,958.81  

                          

10.00  

  SUB – TOTAL  2,557,528.72      29.50 

  6. (A) Other Projects   

  i)             Government Priority Projects 1,642,188.23 18.95 

  ii)            Economic – Ventures (Bridges/Culvert) 350,000.00   4.04  

  
iii)          Social – Services (Furniture for Schools). 

2,615,000.00 

                            

30.17 

  iv)          Environment (Sanitation, Drainage and 

Fumigation 659,586.24 7.61                           

  v)            Contingency (Emergency) 845,284.83 9.75 

  SUB – TOTAL 6,112,059.30     70.50 
   

  

  GRAND TOTAL 
                  

8,699,588.00  100.00 
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INCOME AND EXPENDITURE FOR 2021 
INCOME  EXPENDITURE  

SOURCES AMOUNT (GH¢) AREAS AMOUNT (GH¢) PERCENTAGES 

DACF  8,669,588.00 Self – help Projects/ Counterpart Funding                      433,479.40                           5.00  

  District Education Fund 173,391.76                            2.00 

  Establishing and Strengthening of Sub – Structures                     173,391.76                            2.00 

  District Response (Malaria Prevention) 43,347.94                            0.50 

  Administration                  1,733,917.60                                                   20.00  

  Other projects 4,334,794.00                         50.00 

  NALAG Contribution (Deduction from Source) 3,467.84                           0.04  

  Sanitation Improvement Package (Deduction from Source) 61,554.08                           0.71 

  Fumigation (Deduction from Source) 866,958.80                         10.00 

  Contingency  845,284.83                           9.75 

TOTAL 8,669,588.00 TOTAL          8,669,588.00                     100 
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BUDGET ESTIMATES 

 

 PRIORITY AREAS ALLOCATIONS (GH¢) 

1. CREDITORS  223,178.99   

2. ON – GOING PROJECT 200,000.00 

3. NEW PROJECTS 6,469,143.72 

4. DEDUCTIONS FROM SOURCE 931,980.46 

5 CONTIGENCY                                                                                                                           845,284.83                                                        

 TOTAL                                                                                                                        8,669,588.00 
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DETAILED BUDGET ESTIMATES FOR 2021 
SELF HELP PROJECT/ COUNTERPART FUNDING 

 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMATED 

ORIGINAL 

COST 

REVISED 

COST 

TOTAL 

EXPT. UP 

TO 

BUDGET ALLOCATION 

01 
SELF HELP PROJECT/ 

COUNTERPART FUNDING 
  

PROJECT 

STATUS 
   BUDGET ALLOCATION 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

ON 

GOING 
New 

ESTIMATED 

ORIGINAL 

COST 

REVISED 

COST 

TOTAL 

EXPT. UP 

TO 2018 

2019 2020 2021 

 1. 

Support to 

Community 

Development 

(Electoral Area 

Projects) 

Provide Social Services 

and Projects to 

Communities in 

Municipality 

2210610  New – – – – – 217,479.40 

 2. 

Support to 

Community 

Development 

(Assembly-Men 

Mobilisation) 

Provide Social Services 

to Communities in 

Municipality (Street 

light) 

2210617  New – – – – – 216,000.00 

  TOTAL     – – – – – 433,479.40 
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MUNICIPAL EDUCATION FUND 

 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMATED 

ORIGINAL 

COST 

REVISED 

COST 

TOTAL 

EXPT. 

UP TO 

BUDGET ALLOCATION 

02 DISTRICT EDUCATION FUND   
ON 

GOING 
New   2018 2019 2020 2021 

 1. 
Teaching & Learning 

materials 

Teaching and Learning 

materials for public 

schools within the 

municipality 

  New – – – – – 63,391.76 

 
 

2. 

Financial Support to 

Students 

Financial support for 

needy but brilliant 

students within the 

Municipality 

2210703  New – – – – – 110,000.00 

  TOTAL     – – – – – 173,391.76 
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ESTABLISH & STRENGTHEN SUB – DISTRICT STRUCTURES 

 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMATED 

ORIGINAL 

COST 

REVISE

D COST 

TOTAL 

EXPT. 

UP TO 

BUDGET ALLOCATION 

03 
ESTABLISH & STRENGTHEN 

SUB – DISTRICT STRUCTURES 
  

ON 

GOING 
2019   2018 2019 2020 2021 

 1. 
Construction of 3No. 

Zonal Councils 

Establishment of 3No. 

Zonal Councils at 

Westland Shiashie & 

Abelemkpe  

2210401  New – – – – – 69,463.00 

 2. 
Furnishing of 3 No. 

Zonal Councils 

Procure Furniture, set 

of Computers, Air 

conditions etc for the 

Zonal Councils  

3113108  New – – – – – 59,000.00 

 3. 
Support Zonal 

Councils 

Support Zonal 

Councils’ Activities 
2210904  New – – – –  44,928.76 

  TOTAL     – – – – – 173,391.76 
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DISTRICT RESPONSE INITIATIVE ON HIV & MALARIA PREVENTION? 

 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMAT

ED 

ORIGINA

L COST 

REVISE

D COST 

TOTAL 

EXPT. 

UP TO 

BUDGET ALLOCATION 

04 

DISTRICT RESPONSE 

INITIATIVE ON HIV & 

MALARIA PREVENTION 

  
ON 

GOING 
NEW   2018 2019 2020 2021 

 1. 
Support HIV 

Activities 

Provide Financial 

Support 
2821010  New – – – – – 5,000.00 

 2. 

Support Malaria 

Prevention and 

Control 

Provide Financial 

Support for Malaria 

Prevention 

2821010  New – – – – – 11,339.14 

 3. 
Malaria Prevention 

and Control 

Support clean up 

exercise in the 

Communities 

2210205  New – – – – – 8,000.00 

 4. 
Malaria Prevention 

and Control 

Procure & Distribute 

Mosquito Nets to 

Prevent Malaria in the 

communities 

3112205  New – – – – – 19,008.80 

  TOTAL     –   – – 43,347.94 
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ADMINISTRATION 

 

RECURRENT EXPENDITURE 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMAT

ED 

ORIGINA

L COST 

REVISE

D COST 

TOTAL 

EXPT. 

UP TO 

BUDGET ALLOCATION 

05 ADMINISTRATION   
ON 

GOING 
New   2018 2019 2020 2021 

01  
RECURRENT 

EXPENDITURE 
          

 1. 

Maintenance of 

Network and ICT 

Equipment 

To provide ICT for the 

office 

2210411 - New 

– – – – – 
  44,958.80 

    2. 

Office Accommodation Partitioning and rental 

of Office Building at 

Dzorwulu 

2210401 - New 

– – – – – 
800,000.00 

 3. 

Maintenance of Office 

Equipment 

Repairs and 

Maintenance of Office 

Equipment 

2210623 - New 
– – – – – 

  22,000.00 

  SUB-TOTAL     – – – – – 866,958.80 
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ADMINISTRATION 

 

INFRASTRUCTURE 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMATED 

ORIGINAL 

COST 

REVISED 

COST 

TOTAL 

EXPT. UP 

TO DATE 

BUDGET ALLOCATION 

05 ADMINISTRATION   
ON 

GOING 
New   2018 2019 2020 2021 

02  INFRASTRUCTURE           

 1. 
Procurement of 

furniture 

 Procurement of 

Furniture for the Office 

3113108  New – – - - - 120,000.00 

 2. 

Networking & ICT 

Equipment 

Procurement 

Networking & ICT 

Equipment 

3111204  
New – – - - - 

100,000.00 

 3. 

Computer 

&Accessories 

Procurement of 

Computer & 

Accessories 

3113108  New 
– – - - - 

150,000.00 

 4 Office Equipment 
Procurement of Office 

Equipment 
3112211  New – – - - - 130,000.00 

 5 

Residential 

Accommodation for 

Staff 

Construction of 

Residential 

Accommodation for 

Staff 

3111103  New – – – – – 366,958.80 

  TOTAL     – – – – – 866,958.80 
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OTHER PROJECT 

GOVERNMENT PRIORITY PROJECTS 

 

 

 

Heading 

 

Sub 

Heading 

 

 

Project Name 

 

Project Description 

 

Budget 

code 

 

On 

goin

g 

 

2021 

 

 

Estimate 

original cost 

(GH¢) 

 

Cost 

(GH¢) 

 

Total 

Expenditure 

(GH¢) 

 

2021 

(GH¢) 

06 

 
 

1 

 

 

 

Construction of 
school Block 
 
 
 
 

A) Construction of 
school block at 
Abelemkpe (Phase 1) 

3111205  

√ 

  

200,000.00 

 

869,312.30 

 

646,133.31 

 

200,000.00 

B) Construction of 
school block at 
Abelemkpe (Phase 2) 

3111205  New 400,000.00 
– – 

400,000.00 

 

 2 

 

 

 

Construction of 
Clinic 

A) Construction of 
Clinic at Abelemkpe 

3111202  New 790,743.00 – – 790,743.00 

Medical Laboratory 
Equipment 

B) Procurement of 
Medical Laboratory 
Equipment for Boster 
Prison Clinic 

 

3111202 

  

New 

 

100,000.00 – – 

 

100,000.00 

 3 Furniture for Public 
Schools 

Procurement of 
Mono desks for 
schools 

3113108  New 119,445.23 
– – 

119,445.23 

 4 ICT Equipment Procurement of ICT 
Equipment for 
schools 

3112204  New 32,000.00 

– – 

32,000.00 

Total      1,642,188.23 869,312.30 646,133.31 1,642,188.23 
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OTHER PROJECTS 

 

ECONOMIC – VENTURES 
HEAD SUB 

HEAD 

PROJECT NAME PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMATED 

ORIGINAL 

COST 

REVISED 

COST 

TOTAL 

EXPT. UP 

TO DATE 

BUDGET ALLOCATION 

07 OTHER PROJECTS     ON 

GOING 

2021   2018 2019 2020 2021 

01  
ECONOMIC –

VENTURES 
          

 1. 
Landscaping & 

Gardening 

Landscaping & 

Gardening in select 

areas 

3113104  New – – – – – 50,000.00 

 2. 

Modern Market & 

Bus Terminal 

 

Construction of modern 

Market and Bus 

Terminal 

   

3111304 

  

New 
– – – – – 300,000.00 

  TOTAL     – – – – – 350,000.00 
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OTHER PROJECTS 

SOCIAL – SERVICES 
HEAD SUB 

HEAD 

PROJECT NAME PROJECT DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT STATUS ESTIMATED 

ORIGINAL 

COST 

REVISED 

COST 

TOTAL 

EXPT. UP 

TO DATE 

BUDGET ALLOCATION 

08 OTHER PROJECTS      ON 

GOING 
New   2018 2019 2020 2021 

01 SOCIAL – SERVICES            

 1. 

Culvert/Bridges Construct of Culvert at 

Wetlands to prevent 

flood 

3111306 - New 
– – – – – 

115,000.00 

 

 2 

Road Construction Partial Reconstruction 

of selected roads within 

the Municipality 

3111309 - New 
– – – – – 

2,500,000.00 

  TOTAL     – – –  – 2,615,000.00 
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OTHER PROJECTS 

 

ENVIRONMENT 

HEAD 
SUB 

HEAD 
PROJECT NAME 

PROJECT 

DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMA

TED 

ORIGINA

L COST 

REVISE

D COST 

TOTAL 

EXPT. 

UP TO 

DATE 

BUDGET ALLOCATION 

09 OTHER PROJECTS            

01 ENVIRONMENT   
ON 

GOING 
New 

  2018               2019 2020 2021 

 1 

Sanitation 

Management 

(Liquid Waste) 

Desilting of drains 

(Liquid waste) to 

prevent flooding 

 

2210205 

  

New – – – – – 

 

116986.24 

 2 

Sanitation 

Management (Solid 

Waste) 

Organize Sanitation 

Day 

activities(fumigation) 

and Hygiene promotion 

exercise s to prevent 

outbreak of 

communicable diseases 

and flooding in 

Municipality 

 

 

 

2210205 

 

 

 

 

 

 

New  

 

– 

 

– 

 

– 

 

– 

 

– 

 

 

 

40,000.00 

 3 
Noise Dosimeter Procurement of Noise 

Dosimeter 

3112206  New – – – – – 110,000.00 

 4 

Drainage Construction of 

Drainages in selected 

areas within the 

municipality 

 

3111311 

  

New – – – – – 

 

392,600.00 

  TOTAL     – – – – – 659,586.24 
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CONTINGENCY 
HEAD SUB 

HEAD 

PROJECT 

NAME 

PROJECT DESCRIPTION & 

LOCATION 

BUDGET 

CODE 

PROJECT 

STATUS 

ESTIMATED 

ORIGINAL 

COST 

REVISED 

COST 

TOTAL 

EXPT. UP 

TO DATE 

BUDGET ALLOCATION 

10 CONTINGENCY        2018 2019 2020 2021 

  Total 

Contingency 

     - - - - - 845,284.83 

  Grand Total       - – - - – 845,284.83 

 

 

 

PROJECT MANAGEMENT AND IMPLEMENTATION/ LIST OF ONGOING PROJECTS 

 

S/N Project Name Location Contract Sum Date of 

Com. 

Exp. Date of 

Completion 

Payment to 

Date 

Outstanding 

Balance 

Status of 

Completion 

% of 

Completion 

1. 

Construct of classroom block 

at Abelemkpe Primary 

(Phase 1) 

 Abelemkpe 869,312.30 

17th 

October, 

2019 

30th June, 

2021 
646,133.31 223,178.99 

Outstanding works: 

Fixing of windows, 

doors, and painting 

80% 

 TOTAL  869,312.30   646,133.31 223,178.99   
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JUSTIFICATION 
 

1.         SELF HELP PROJECTS 

1) SUPPORT COMMUNITY PROJECTS AND DEVELOPMENT. 

This amount is to be used to support and assist community for electoral Area projects.  

 

2) SUPPORT TO SOCIAL INTERVENTION PROGRAMMES AND PROJECTS 

This allocation is to be used to provide support to community social interventions (Assemblymen Mobilization for clean-up) 

 

2.         MUNICIPAL EDUCATION FUND 

1) SUPPORT TO MUNICIPAL EDUCATION ACTIVITIES. 

This amount is allocated to provide support to brilliant but needy students. 

 

3.         ESTABLISHING AND STRENGTHEN OF SUB – DISTRICT STRUCTURE 

1) CONSTRUCTION OF 3 NO. ZONAL COUNCILS. 

This amount is to be used to construct 3No. zonal councils within the municipality. 

 

2) TO FURNISH 3NO. ZONAL COUNCILS. 

This provision is to fully furnish 3no. Zonal councils to provide services to the communities. 

          

           3)   SUPPORT ZONAL COUNCILS 

      This allocation is to equip the zonal councils to deliver their activities very well. 

 

 

4.       DISTRICT RESPONSE INITIATIVE ON HIV MALARIA PREVENTION 

1) SUPPORT HIV ACTIVITIES. 

This amount is to be used to undertake HIV/ AIDS activities and to support, manage and control the disease. 



28 
 

 

2) SUPPORT TO MALARIA PREVENTION AND CONTROL. 

The allocation shall be used to support malaria prevention and control to the communities. 

 

5.    ADMINISTRATION 

a) RECURRENT EXPENDITURE 

1) MAINTENANCE OF NETWORK & ICT EQUIPMENT 

The allocation is to be used to improve network connectivity and ICT equipment 

 

2) REPAIRS AND MAINTENNACE OFFICE EQUIPMENT 

This amount is to be used to repair and maintain the standard of office Equipment 

 

3)     PARTITIONING OF OFFICE ACCOMMODATION   

This amount is to be used to partition our office block to get office space for all staff to increase in productivity 

 

b) INFRASTRUCTURE 

 

1) CONSTRUCTON OF OFFICE ACCOMMODATION 

This amount is intended to be used to construct residential accommodation for senior officers 

 

2) PROCUREMENT OF COMPUTER & ACCESSORIES, OFFICE EQUIPMENT, AND FURNITURE  

This allocation is intended to be used to purchase Computer & Accessories, Office Equipment and Furniture to improve service 

delivery 

 

 

6. (A) OTHER PROJECTS 

i) GOVERNMENT PRIORITY PROJECTS  

        

1) CONSTRUCTION OF CLINIC 

    This amount is to be used for the construction of Clinic to improve health delivery within the Municipality. 



29 
 

 

 

2) CONSTRUCTION OF 6 UNIT CLASSROOM BLOCK (PHASE 1 & 2) 

This allocation is to be used for the construction of 6 Unit Classroom Block at Abelemkpe Basic School to enhance teaching in 

the communities 

 

3) PURCHASE OF MEDICAL LABORATORY EQUIPMENT 

This amount is to be used for the purchase of medical laboratory equipment to improve health care delivery 

 

ii)   ECONOMIC – VENTURES  

 

                   1)   CONSTRUCTION OF MODERN MARKET & BUS TERMINAL 

     This allocation shall be used to Construct Modern Market & Bus Terminal at Shiashie. 

 

                   2)    LANDSCAPING & GARDENING 

      This amount is to be used to provide landscaping and gardening within the Municipality. 

 

 

           iii}   SOCIAL – SERVICES  

 

   1)    PARTIAL RECONSTRUCTION OF ROADS 

      The provision shall be used to partially reconstruct some selected roads within the municipality 

 

2)   CONSTRUCTION OF CULVERT AT WESTLAND 

        This amount shall be used to construct culvert at Westland to prevent flooding 
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iv) ENVIRONMENT 

 

  

1.    SUPPORT PUBLIC HEALTH AND ENVIRONMENTAL SANITATION MANAGEMENT LIQUID /SOLID WASTE 

This provision will be used to Organize Sanitation Day activities and Hygiene promotion exercises to prevent outbreak of 

communicable diseases in Municipality  

 

2.    SUPPORT DESILTING OF OPEN DRAINS MUNICIPAL WIDE 

This allocation will be used to desilt open drains municipal wide to allow free flow of rainwater to prevent flood. 

 

3.    CONSTRUCTION OF DRAIN IN SELECTED AREAS 

This amount will be used to construct drains in selected areas to help in free flow of liquid waste 

 

4. FUMIGATION   

This provision will cater for the fumigation services district wide as deducted at source. 

 

5. CONTROL OF NOISE MAKING 

This allocation is to cater for the control of excessive noise making within the Municipality. 


